
 Town of  

     LAUDERDALE-BY-THE-SEA 
          4501 Ocean Drive, Lauderdale-by-the-Sea, Florida 33308-3610 

          Telephone: (954) 640-4200 / Fax (954) 640-4236 
                             

             
    Date: January 15, 2016 

       To: Town Commission  

       Via: Constance Hoffmann, Town Manager  

   From: Tony Bryan, Finance Director 

Subject: December Finance Report 

 
Attached please find the December 2015 financial report.  At the end of December we were 
25% through the fiscal year.  
 
Following is a summary of the  operating results through December. 
 
  Annual       YTD Revenues   YTD Expenditures Net  
Fund Budget Amount % of Budget Amount % of Budget Amount 
General 
Fund 12,800,155 7,361,770 57.51% 2,935,487 22.93% 4,426,284 

  
 

     
Sewer Fund 1,130,017 169,490 15.00% 220,915 19.55% -51,425 

  
     

Fire Fund 1,238,763 818,253 66.05% 214,231 17.29% 604,022 

       
Capital Fund 2,462,125 512,379 20.81% 847,387 34.42% -335,008 

       Parking 
Fund 1,663,250 517,052 31.09% 145,724 8.76% 371,329 

       
Grand Total 19,294,310 9,378,944 48.61% 4,363,743 22.62% 5,015,202 

 
Notable items this month: 
 
General Fund Revenues 
 

• We typically collect the bulk of the budgeted ad valorem revenue in December and this 
year is no different.  During December we collected ad valorem revenues totaling 
$4,979,482.  This month’s revenue represents approximately 67% of the full year 
budgeted ad valorem revenues.   
 

• On a year to date basis we’ve collected 83% of the full year budgeted ad valorem 
revenues.   This is $515,000 (or 9%) more than we expected to have collected at this 
point in the year.  Due to the timing of the ad valorem revenue collections the Town’s 
cash balances at the end of December are typically the highest that they are at any point 
in the year.  These amounts will be spent down during the next nine months as we make 
the budgeted expenditures. 
 

• FP&L Utility Taxes and Franchise Taxes continue to run ahead of expectations.  
Revenue collections for November (which are collected in December and reported in the 
December Finance report) were 7% and 13% more than we expected them to be, 
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respectively.  This is likely due to the unusually warm temperature that we have been 
experienced in the fall. 
 

• During December the Florida Development Group applied for permits for their properties 
located at 4660 North Ocean Drive ($129,106) and 4660 El Mar Drive ($75,275).  As a 
result, we collected approximately $292,000 in building permit revenue during the month 
or almost three times more than we expected.  On a year-to-date basis, building permit 
revenues are almost double the amount we expected them to be.     
 

• We collected the settlement payment of $160,885 from Progressive, the company that 
was previously contracted to provide solid waste collection services to the Town.  The 
settlement, which was approved by the Town Commission at the December 8, 2015 
meeting, was recorded as miscellaneous revenue.    
 

General Fund Expenditures 
 
• The Town Attorney’s bill for November (which is reflected on the December report) is 

consistent with our expectation.  On a year-to-date basis, the Town Attorney’s billings in 
the General Fund are approximately 17% less than we expected (assuming uniform 
monthly billings). We did, however, charge the expenses for the VFD pension ordinance 
to the Fire Fund. 
 

• We have not yet received CAP’s bill for building services for the month of December, so 
that expense has not been recorded.  Since we pay CAP approximately 75% of the 
amount we collect in building permit fees, when we do receive the December bill, even 
though it will be offset by the building permit revenues, it will be more than the amount 
we budgeted for the month. 

 
Sewer Fund  
               

• As of the date of this report we have not received the December sewer revenues from 
Fort Lauderdale. 
 

• The November sewer billing from Pompano (which is paid in December) was 8% more 
than we expected.  On a year-to-date basis sewer billings are 7% more than expected.  
As indicated in the chart below, the sewer billings for September, October, November, 
and December 2015 all indicate that Pompano treated significantly more wastewater 
than they did in the corresponding months in 2013 and 2014.  We belive that some of 
the increase is attributable to increased infiltration stemming from unusually high tides  
as well as the sewer pipe break on Basin Drive that occurred in September, but we don’t 
think the tides and broken pipe fully explain the increase.  We will be contacting 
Pompano to see how recently the flow meter has been calibrated and whether they’ve 
experienced such disparities in their own system during these months. We are also 
going to ask Mathews Consulting (who are sewer experts) to help us try to determine 
why the volume of wastewater has increased so dramatically in recent months.    
 
As you know we have budgeted to do an updated analysis of infiltration issues in this 
fiscal year and that will reveal if wheather there are any significant leaks that could be 
contributing to this. We are asking Matthews to expedite their proposal to do that study. 
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Fire Fund  

 
• During December the Town received fire assessment fee revenues totaling $637,495.  

Through December we’ve collected 82% of the budgeted full year fire assessment fee 
revenues.   
 

• The new SCBA system is on order, so the funds for that large purchase ($227,000) have 
been encumbered, but not yet spent. 
 

Parking Fund  
 

• Parking revenue for the month of December and on a year-to-date basis is consistent 
with expectation. 
 

Capital Fund 
 

• During the month there were significant expenditures associated with the Commercial 
Boulevard drainage and streetscape project ($654,557) and the Basin Drive drainage 
project ($122,943). 
  

Please let me know if you have any questions or would like additional information. 

% Increase
2013 2014 Average 2015 vs Average

September 15,387    14,299      14,843    16,754    13%
October 16,839    15,591      16,215    19,182    18%
November 16,949    15,138      16,044    17,499    9%
December 16,034    12,268      14,151    18,656    32%

Volume of LBTS Wastewater Treated by Pompano (kgals)
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ORIGINAL FULL AMENDED FULL December December % MTHLY YTD YTD % YTD

 YR BUDGET YR BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET

Fund:  001 - General Fund

Revenues

Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance 1,208,720.00 1,338,720.00 0.00 0.00 0.00 0.00 0.00 0.00

Appropriated Fund Balance 1,208,720.00 1,338,720.00 0.00 0.00 0.00 0.00 0.00 0.00

Dept:  301.000  Ad Valorem Property Taxes

311.100  Ad Valorem Property Taxes 7,378,700.00 7,378,700.00 4,577,539.17 4,979,482.03 1.09 5,577,539.17 6,092,204.50 1.09

Ad Valorem Property Taxes 7,378,700.00 7,378,700.00 4,577,539.17 4,979,482.03 1.09 5,577,539.17 6,092,204.50 1.09

Dept:  301.100  Utility Taxes

311.101  FPL Utility Tax 790,000.00 790,000.00 65,833.33 70,126.80 1.07 131,666.67 143,386.92 1.09

311.440  Gas Utility Tax 15,000.00 15,000.00 1,250.00 901.62 0.72 2,500.00 1,648.85 0.66

314.300  Water Utility Tax 116,000.00 116,000.00 9,666.67 4,910.49 0.51 19,333.33 36,795.20 1.90

Utility Taxes 921,000.00 921,000.00 76,750.00 75,938.91 0.99 153,500.00 181,830.97 1.18

Dept:  301.600  Franchise Taxes

313.100  Fl Power & Light Franchise 583,000.00 583,000.00 48,583.33 55,090.13 1.13 97,166.67 112,989.11 1.16

313.300  Waste Franchise Collection 67,000.00 67,000.00 5,583.33 10,790.06 1.93 11,166.67 21,348.84 1.91

313.301  Waste Franchise Adm-Fee 24,000.00 24,000.00 2,000.00 0.00 0.00 4,000.00 0.00 0.00

313.400  Gas Franchise 15,000.00 15,000.00 1,250.00 746.52 0.60 2,500.00 1,303.78 0.52

313.600  Towing Franchise Fees 700.00 700.00 58.33 0.00 0.00 116.67 40.00 0.34

Franchise Taxes 689,700.00 689,700.00 57,475.00 66,626.71 1.16 114,950.00 135,681.73 1.18

Dept:  302.000  Licenses & Permits

321.100  Business License Taxes 63,000.00 63,000.00 11,000.00 1,979.14 0.18 63,000.00 43,016.57 0.68

321.110  Sidewalk Cafe ROW 61,000.00 61,000.00 0.00 270.50 0.00 61,000.00 39,070.59 0.64

322.100  Building Permits 900,000.00 900,000.00 75,000.00 292,263.87 3.90 225,000.00 429,125.08 1.91

322.105  Fire Review Fees 9,000.00 9,000.00 750.00 1,680.00 2.24 2,250.00 5,989.75 2.66

322.400  Sign Permits 4,000.00 4,000.00 333.33 170.00 0.51 1,000.00 1,350.00 1.35

Licenses & Permits 1,037,000.00 1,037,000.00 87,083.33 296,363.51 3.40 352,250.00 518,551.99 1.47

Dept:  303.000  Intergovernmental Revenues

311.120  Municipal Revenue Sharing 147,651.00 147,651.00 12,304.25 11,854.02 0.96 36,912.75 35,292.06 0.96

311.150  Alcoholic Beverage License 9,500.00 9,500.00 791.67 0.00 0.00 1,583.33 4,697.89 2.97

311.180  Sales Tax 406,393.00 406,393.00 33,866.08 31,742.56 0.94 67,732.17 62,425.34 0.92

312.405  Local Op Gas Tax 1 - 6 cent 64,000.00 64,000.00 5,333.33 5,350.17 1.00 10,666.67 10,403.02 0.98

312.410  Local Op Gas Tax 1 - 5 cent 45,949.00 45,949.00 3,829.08 3,791.25 0.99 7,658.17 7,373.21 0.96

315.100  Communication Service Tax 336,095.00 336,095.00 28,007.92 27,918.40 1.00 56,015.83 54,974.80 0.98

334.910  BCC-Senior Center Grant 16,016.00 16,016.00 0.00 0.00 0.00 0.00 0.00 0.00

334.914  BCC-Transporation Grant 51,810.00 51,810.00 12,952.50 0.00 0.00 12,952.50 0.00 0.00

334.915  FDOT-Reimbursable Grant 13,656.00 13,656.00 0.00 0.00 0.00 0.00 0.00 0.00

343.400  Recycling Revenue 8,400.00 8,400.00 0.00 1,183.78 0.00 0.00 1,183.78 0.00

Intergovernmental Revenues 1,099,470.00 1,099,470.00 97,084.83 81,840.18 0.84 193,521.42 176,350.10 0.91

Dept:  304.000  Charges for Services

343.902  Site Plan Application Fees 2,000.00 2,000.00 166.67 0.00 0.00 500.00 0.00 0.00

347.500  Tennis - Shuffle Key 8,800.00 8,800.00 733.33 3,165.51 4.32 2,200.00 6,459.97 2.94

Charges for Services 10,800.00 10,800.00 900.00 3,165.51 3.52 2,700.00 6,459.97 2.39

Dept:  305.000  Fines & Forfeitures

354.150  Fines,TrafficViolation,Citatio 33,000.00 33,000.00 2,750.00 2,945.91 1.07 8,250.00 6,600.56 0.80

354.160  Code Enforcement Fines 100,000.00 100,000.00 8,333.33 11,160.00 1.34 25,000.00 17,755.50 0.71

359.100  Other Fines & Alarms 5,000.00 5,000.00 416.67 0.00 0.00 1,250.00 0.00 0.00

Fines & Forfeitures 138,000.00 138,000.00 11,500.00 14,105.91 1.23 34,500.00 24,356.06 0.71

Dept:  306.000  Miscellaneous Revenues

361.100  Interest Earnings 18,000.00 18,000.00 1,500.00 584.81 0.39 3,000.00 1,245.97 0.42

361.105  Interest - Emergency Reserve 130.00 130.00 10.83 23.66 2.18 21.67 58.64 2.71

362.000  Rent/Lease Royalties 59,635.00 59,635.00 4,969.58 5,282.17 1.06 14,908.75 15,846.51 1.06

366.100  Donations 15,000.00 15,000.00 1,250.00 0.00 0.00 3,750.00 9,542.40 2.54

369.100  Miscellaneous Revenues 40,000.00 55,500.00 4,625.00 165,780.76 35.84 13,875.00 190,527.45 13.73

369.200  Miscellaneous Applications 8,000.00 8,000.00 666.67 1,530.00 2.30 2,000.00 2,855.00 1.43

369.201  Miscellaneous MerchandiseSales 0.00 0.00 0.00 33.00 0.00 0.00 119.00 0.00

369.250  Recreational Activities Fee 500.00 500.00 41.67 0.00 0.00 125.00 240.00 1.92

369.500   Miscellaneous Lobbyist 500.00 500.00 0.00 300.00 0.00 0.00 400.00 0.00

369.901  Insurance Reimbursement 7,500.00 7,500.00 625.00 0.00 0.00 1,875.00 0.00 0.00

Miscellaneous Revenues 149,265.00 164,765.00 13,688.75 173,534.40 12.68 39,555.42 220,834.97 5.58

Dept:  581.100  Interfund Transfers

380.115  Transfer from Fire - OH Costs 22,000.00 22,000.00 5,500.00 5,500.00 1.00 5,500.00 5,500.00 1.00

Interfund Transfers 22,000.00 22,000.00 5,500.00 5,500.00 1.00 5,500.00 5,500.00 1.00

Revenues 12,654,655.00 12,800,155.00 4,927,521.09 5,696,557.16 1.16 6,474,016.00 7,361,770.29 1.14

Expenditures

Dept:  511.000  Commission

500.110  Commission Salaries 62,054.00 62,054.00 4,773.38 4,546.06 0.95 13,126.81 12,956.27 0.99

500.210  Employer FICA Taxes 4,747.00 4,747.00 365.15 347.79 0.95 1,004.17 986.33 0.98

500.220  Retirement 26,230.00 26,230.00 2,017.69 3,843.20 1.90 5,548.65 6,725.64 1.21

500.230  Group Insurance 12,234.00 12,234.00 1,019.50 737.09 0.72 3,058.50 5,792.63 1.89

500.345  Contractual Services 4,800.00 4,800.00 400.00 325.00 0.81 1,200.00 1,625.00 1.35

500.510  Office Supplies 650.00 650.00 54.17 0.00 0.00 162.50 20.36 0.13

500.512  Elections 1,609.00 1,609.00 134.08 0.00 0.00 402.25 0.00 0.00

500.540  Dues & Subscriptions 2,000.00 2,000.00 166.67 0.00 0.00 500.00 1,259.00 2.52

500.545  Training 4,500.00 4,500.00 375.00 298.00 0.79 1,125.00 1,256.38 1.12

500.550  Operating Expenses 4,000.00 4,000.00 333.33 0.00 0.00 1,000.00 93.26 0.09

500.640  Capital Outlay - Equipt & Mach 2,000.00 2,000.00 166.67 0.00 0.00 500.00 0.00 0.00

Commission 124,824.00 124,824.00 9,805.65 10,097.14 1.03 27,627.88 30,714.87 1.11
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Dept:  511.100  Donation-Non Profits

500.820  Donations-Aids to Private Org 24,218.00 24,218.00 0.00 10,250.00 0.00 0.00 13,801.00 0.00

Donation-Non Profits 24,218.00 24,218.00 0.00 10,250.00 0.00 0.00 13,801.00 0.00

Dept:  511.200  Chamber/Facility

500.120  Regular Salaries 11,042.00 11,042.00 849.38 942.92 1.11 2,335.81 2,734.95 1.17

500.210  Employer FICA Taxes 845.00 845.00 65.00 72.13 1.11 178.75 209.22 1.17

500.220  Retirement 802.00 802.00 61.69 96.74 1.57 169.65 280.60 1.65

500.230  Group Insurance 3,342.00 3,342.00 278.50 253.79 0.91 835.50 1,061.37 1.27

500.340  Sewer/Wastewater 2,100.00 2,100.00 175.00 210.11 1.20 525.00 573.78 1.09

500.345  Contractual Services 33,188.00 33,188.00 0.00 0.00 0.00 8,297.00 8,297.00 1.00

500.430  Electric Service 2,000.00 2,000.00 166.67 0.00 0.00 500.00 280.12 0.56

500.431  Water Service 2,300.00 2,300.00 191.67 210.55 1.10 575.00 572.39 1.00

500.520  Bldg. Maintenance 3,000.00 3,000.00 250.00 0.00 0.00 750.00 233.49 0.31

Chamber/Facility 58,619.00 58,619.00 2,037.91 1,786.24 0.88 14,166.71 14,242.92 1.01

Dept:  513.000  Administration

500.120  Regular Salaries 541,597.00 541,597.00 41,661.31 49,252.12 1.18 114,568.60 127,886.18 1.12

500.140  Overtime Salaries 2,200.00 2,200.00 169.23 358.64 2.12 465.38 714.14 1.53

500.210  Employer FICA Taxes 37,961.00 37,961.00 2,920.08 1,899.42 0.65 8,030.21 6,017.22 0.75

500.220  Retirement 95,000.00 95,000.00 7,307.69 13,784.23 1.89 20,096.15 22,442.08 1.12

500.230  Group Insurance 82,443.00 82,443.00 6,870.25 6,039.93 0.88 20,610.75 32,055.68 1.56

500.315  Professional Services 10,000.00 10,000.00 833.33 0.00 0.00 2,500.00 0.00 0.00

500.320  Audit Expense 30,000.00 30,000.00 8,833.33 5,000.00 0.57 12,333.33 8,000.00 0.65

500.344  HR Expenses 1,800.00 1,800.00 150.00 0.00 0.00 450.00 0.00 0.00

500.345  Contractual Services 11,300.00 11,300.00 941.67 1,211.70 1.29 2,825.00 4,486.64 1.59

500.463  Service Maintenance Contracts 15,000.00 15,000.00 1,250.00 147.60 0.12 3,750.00 9,797.74 2.61

500.506  Printing & Binding 4,500.00 4,500.00 375.00 0.00 0.00 1,125.00 476.08 0.42

500.508  Postage 4,500.00 4,500.00 375.00 1,000.00 2.67 1,125.00 1,243.44 1.11

500.510  Office Supplies 5,000.00 5,000.00 416.67 390.45 0.94 1,250.00 973.73 0.78

500.540  Dues & Subscriptions 2,300.00 2,300.00 191.67 0.00 0.00 575.00 225.00 0.39

500.545  Training 5,000.00 5,000.00 416.67 563.00 1.35 1,250.00 1,561.55 1.25

500.550  Operating Expenses 7,000.00 7,000.00 583.33 0.00 0.00 1,750.00 378.31 0.22

500.640  Capital Outlay - Equipt & Mach 3,000.00 3,000.00 250.00 0.00 0.00 750.00 0.00 0.00

Administration 858,601.00 858,601.00 73,545.22 79,647.09 1.08 193,454.43 216,257.79 1.12

Dept:  514.000  Town Attorney

500.310  Legal Expense 255,000.00 255,000.00 21,250.00 25,470.18 1.20 42,500.00 41,830.18 0.98

500.314  Litigation 75,000.00 75,000.00 6,250.00 3,276.36 0.52 12,500.00 4,668.78 0.37

500.319  Ethics Research, Training & Op 8,000.00 8,000.00 666.67 0.00 0.00 1,333.33 0.00 0.00

Town Attorney 338,000.00 338,000.00 28,166.67 28,746.54 1.02 56,333.33 46,498.96 0.83

Dept:  519.000  General

500.120  Regular Salaries 127,217.00 127,217.00 9,785.92 9,319.91 0.95 26,911.29 26,656.39 0.99

500.210  Employer FICA Taxes 9,405.00 9,405.00 723.46 284.54 0.39 1,989.52 1,819.12 0.91

500.220  Retirement 19,007.00 19,007.00 1,462.08 5,187.80 3.55 4,020.71 6,453.28 1.61

500.230  Group Insurance 10,741.00 10,741.00 895.08 751.46 0.84 2,685.25 3,929.79 1.46

500.250  Unemployment Compensation 5,000.00 5,000.00 1,250.00 0.00 0.00 1,250.00 0.00 0.00

500.311  Advertisements 8,000.00 8,000.00 666.67 1,236.50 1.85 2,000.00 2,884.00 1.44

500.313  Legal Exp- Other Issues 5,000.00 5,000.00 416.67 0.00 0.00 1,250.00 0.00 0.00

500.315  Professional Services 83,000.00 83,000.00 6,916.67 1,050.00 0.15 20,750.00 4,452.00 0.21

500.345  Contractual Services 10,700.00 10,700.00 891.67 0.00 0.00 2,675.00 0.00 0.00

500.349  Local Bus Contracts 53,000.00 53,000.00 11,583.33 11,314.95 0.98 34,750.00 33,149.56 0.95

500.451  Auto, Property & Liability Ins 220,000.00 220,000.00 55,000.00 0.00 0.00 110,000.00 29,910.00 0.27

500.452  Workers Compensation Insur 35,100.00 35,100.00 0.00 0.00 0.00 8,775.00 7,637.25 0.87

500.463  Service Maintenance Contracts 13,000.00 13,000.00 1,083.33 1,400.00 1.29 3,250.00 2,100.00 0.65

500.497  Contingency 232,163.00 232,163.00 0.00 0.00 0.00 0.00 0.00 0.00

500.506  Printing & Binding 13,000.00 13,000.00 1,083.33 395.00 0.36 3,250.00 2,074.00 0.64

500.508  Postage 3,000.00 3,000.00 250.00 0.00 0.00 750.00 500.00 0.67

500.511  Computer Expense 43,000.00 43,000.00 3,583.33 2,535.88 0.71 10,750.00 7,662.54 0.71

500.540  Dues & Subscriptions 1,500.00 1,500.00 125.00 1,128.00 9.02 375.00 1,801.00 4.80

500.550  Operating Expenses 23,000.00 23,000.00 1,916.67 2,374.79 1.24 5,750.00 14,957.96 2.60

500.552  Recycling and Solid Waste Exp 25,000.00 25,000.00 25,000.00 -3,224.00 -0.13 25,000.00 14,722.80 0.59

500.556  Bus Grant Matching Funds 86,000.00 86,000.00 0.00 0.00 0.00 0.00 179.94 0.00

500.640  Capital Outlay - Equipt & Mach 6,000.00 6,000.00 500.00 0.00 0.00 1,500.00 0.00 0.00

General 1,031,833.00 1,031,833.00 123,133.21 33,754.83 0.27 267,681.77 160,889.63 0.60

Dept:  519.100  Business Dev & Marketing

500.311  Advertisements 65,000.00 65,000.00 5,416.67 2,160.00 0.40 16,250.00 8,680.35 0.53

500.315  Professional Services 45,000.00 45,000.00 3,750.00 500.00 0.13 11,250.00 500.00 0.04

500.345  Contractual Services 20,000.00 20,000.00 1,666.67 0.00 0.00 5,000.00 0.00 0.00

500.495  Special Events 19,500.00 19,500.00 1,625.00 0.00 0.00 4,875.00 2,067.50 0.42

500.506  Printing & Binding 9,500.00 9,500.00 791.67 0.00 0.00 2,375.00 665.00 0.28

500.508  Postage 1,000.00 1,000.00 83.33 0.00 0.00 250.00 0.00 0.00

500.540  Dues & Subscriptions 1,200.00 1,200.00 100.00 0.00 0.00 300.00 150.00 0.50

500.550  Operating Expenses 15,000.00 15,000.00 1,250.00 7,550.51 6.04 3,750.00 8,523.01 2.27

500.630  Cap Outlay Imp other than bldg 4,000.00 4,000.00 0.00 0.00 0.00 0.00 0.00 0.00

Business Dev & Marketing 180,200.00 180,200.00 14,683.33 10,210.51 0.70 44,050.00 20,585.86 0.47

Dept:  521.000  Police Department

500.345  Contractual Services 4,067,591.00 4,067,591.00 338,965.92 333,137.13 0.98 1,016,897.75 1,011,068.97 0.99

500.352  Contract Services 6,000.00 6,000.00 500.00 4,996.19 9.99 1,500.00 4,996.19 3.33

500.460  Equipment Maintenance 6,000.00 6,000.00 500.00 440.76 0.88 1,500.00 440.76 0.29

500.624  Capital Outlay-Bldg. Improvemt 7,500.00 7,500.00 625.00 0.00 0.00 1,875.00 0.00 0.00

500.640  Capital Outlay - Equipt & Mach 2,500.00 2,500.00 208.33 1,200.00 5.76 625.00 1,200.00 1.92

500.644  Capital Outlay-Vehicles 0.00 15,500.00 0.00 14,406.75 0.00 0.00 14,406.75 0.00

Police Department 4,089,591.00 4,105,091.00 340,799.25 354,180.83 1.04 1,022,397.75 1,032,112.67 1.01



Town of Lauderdale by the Sea Budget to Actual Report

For the month of December 2015

Page 3

1/20/2016

5:03 PM

ORIGINAL FULL AMENDED FULL December December % MTHLY YTD YTD % YTD

 YR BUDGET YR BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET

Dept:  523.000  Emergency Medical Services

500.345  Contractual Services 753,659.00 753,659.00 62,804.92 62,805.00 1.00 188,414.75 188,414.92 1.00

500.550  Operating Expenses 1,000.00 1,000.00 83.33 0.00 0.00 250.00 692.05 2.77

Emergency Medical Services 754,659.00 754,659.00 62,888.25 62,805.00 1.00 188,664.75 189,106.97 1.00

Dept:  524.000  Development Services

500.120  Regular Salaries 234,362.00 234,362.00 18,027.85 16,925.54 0.94 49,576.58 50,182.14 1.01

500.140  Overtime Salaries 3,000.00 3,000.00 230.77 50.12 0.22 634.62 78.49 0.12

500.210  Employer FICA Taxes 17,831.00 17,831.00 1,371.62 1,297.96 0.95 3,771.94 3,837.02 1.02

500.220  Retirement 33,282.00 33,282.00 2,560.15 3,610.70 1.41 7,040.42 7,859.79 1.12

500.230  Group Insurance 36,450.00 36,450.00 2,803.85 2,801.65 1.00 7,710.58 12,332.27 1.60

500.315  Professional Services 81,000.00 81,000.00 6,750.00 476.52 0.07 20,250.00 5,886.52 0.29

500.345  Contractual Services 237,000.00 237,000.00 19,750.00 18,074.10 0.92 59,250.00 60,320.94 1.02

500.402  Building Permit Services 657,000.00 657,000.00 54,750.00 0.00 0.00 164,250.00 65,574.58 0.40

500.461  Vehicle Maintenance 1,000.00 1,000.00 83.33 0.00 0.00 250.00 172.49 0.69

500.462  Fuel 1,000.00 1,000.00 83.33 28.70 0.34 250.00 84.28 0.34

500.463  Service Maintenance Contracts 5,594.00 5,594.00 466.17 368.83 0.79 1,398.50 919.63 0.66

500.506  Printing & Binding 1,100.00 1,100.00 91.67 -249.98 -2.73 275.00 2.32 0.01

500.508  Postage 6,500.00 6,500.00 541.67 0.00 0.00 1,625.00 2,962.48 1.82

500.510  Office Supplies 3,800.00 3,800.00 316.67 254.72 0.80 950.00 630.03 0.66

500.525  Uniform Expense 480.00 480.00 40.00 0.00 0.00 120.00 0.00 0.00

500.540  Dues & Subscriptions 696.00 696.00 58.00 165.00 2.84 174.00 165.00 0.95

500.545  Training 4,900.00 4,900.00 408.33 0.00 0.00 1,225.00 80.00 0.07

500.550  Operating Expenses 8,100.00 8,100.00 675.00 1,023.74 1.52 2,025.00 2,960.49 1.46

Development Services 1,333,095.00 1,333,095.00 109,008.40 44,827.60 0.41 320,776.63 214,048.47 0.67

Dept:  541.100  Mun Srvcs - Public Works Div

500.120  Regular Salaries 715,691.00 715,691.00 55,053.15 49,269.88 0.89 151,396.17 137,292.15 0.91

500.140  Overtime Salaries 25,000.00 25,000.00 1,923.08 3,506.35 1.82 5,288.46 7,980.95 1.51

500.210  Employer FICA Taxes 56,663.00 56,663.00 4,358.69 3,931.02 0.90 11,986.40 10,813.84 0.90

500.220  Retirement 70,693.00 70,693.00 5,437.92 10,638.16 1.96 14,954.29 17,489.31 1.17

500.230  Group Insurance 157,798.00 157,798.00 13,149.83 10,228.78 0.78 39,449.50 49,528.06 1.26

500.315  Professional Services 5,000.00 5,000.00 416.67 2,585.00 6.20 1,250.00 5,535.00 4.43

500.340  Sewer/Wastewater 11,000.00 11,000.00 916.67 810.88 0.88 2,750.00 2,142.02 0.78

500.345  Contractual Services 115,404.00 115,404.00 9,617.00 5,240.40 0.54 28,851.00 27,479.10 0.95

500.410  Communications 14,000.00 14,000.00 1,166.67 891.43 0.76 3,500.00 2,948.86 0.84

500.430  Electric Service 42,000.00 42,000.00 3,500.00 159.59 0.05 10,500.00 7,651.83 0.73

500.431  Water Service 118,000.00 118,000.00 9,833.33 11,024.35 1.12 29,500.00 29,683.54 1.01

500.433  Electic Service-Streets 55,000.00 55,000.00 4,583.33 3,005.56 0.66 13,750.00 11,858.31 0.86

500.445  Equip Rent/Lease 10,000.00 10,000.00 833.33 100.00 0.12 2,500.00 705.75 0.28

500.460  Equipment Maintenance 34,488.00 34,488.00 2,874.00 3,778.99 1.31 8,622.00 4,234.47 0.49

500.461  Vehicle Maintenance 9,500.00 9,500.00 791.67 252.48 0.32 2,375.00 1,251.23 0.53

500.462  Fuel 25,000.00 25,000.00 2,083.33 2,546.94 1.22 6,250.00 3,596.54 0.58

500.463  Service Maintenance Contracts 9,600.00 9,600.00 800.00 0.00 0.00 2,400.00 647.50 0.27

500.470  Radio Maintenance 1,575.00 1,575.00 131.25 0.00 0.00 393.75 0.00 0.00

500.498  Storm Drain  Rehab/Maint 50,000.00 50,000.00 4,166.67 0.00 0.00 12,500.00 2,894.41 0.23

500.508  Postage 315.00 315.00 26.25 0.00 0.00 78.75 0.00 0.00

500.510  Office Supplies 2,000.00 2,000.00 166.67 0.00 0.00 500.00 344.92 0.69

500.520  Bldg. Maintenance 50,000.00 50,000.00 4,166.67 3,467.94 0.83 12,500.00 8,985.24 0.72

500.525  Uniform Expense 5,500.00 5,500.00 458.33 341.17 0.74 1,375.00 1,132.37 0.82

500.529  Street Light Maintenance 13,258.00 13,258.00 1,104.83 0.00 0.00 3,314.50 1,112.35 0.34

500.530  Street Maint Repair Supply 25,000.00 25,000.00 2,083.33 502.31 0.24 6,250.00 2,134.52 0.34

500.531  Grounds Maint/Landscaping 50,000.00 50,000.00 4,166.67 0.00 0.00 12,500.00 13,139.61 1.05

500.532  Signs 10,000.00 10,000.00 833.33 318.66 0.38 2,500.00 318.66 0.13

500.534  Sidewalk Maint Repair 40,000.00 40,000.00 3,333.33 0.00 0.00 10,000.00 0.00 0.00

500.535  Flags 1,000.00 1,000.00 83.33 0.00 0.00 250.00 0.00 0.00

500.540  Dues & Subscriptions 725.00 725.00 60.42 0.00 0.00 181.25 0.00 0.00

500.545  Training 3,925.00 3,925.00 327.08 0.00 0.00 981.25 0.00 0.00

500.550  Operating Expenses 45,000.00 45,000.00 3,750.00 5,603.22 1.49 11,250.00 13,011.04 1.16

500.624  Capital Outlay-Bldg. Improvemt 35,000.00 35,000.00 2,916.67 0.00 0.00 8,750.00 0.00 0.00

500.640  Capital Outlay - Equipt & Mach 33,000.00 33,000.00 2,750.00 0.00 0.00 8,250.00 0.00 0.00

500.644  Capital Outlay-Vehicles 15,000.00 15,000.00 1,250.00 0.00 0.00 3,750.00 0.00 0.00

Mun Srvcs - Public Works Div 1,856,135.00 1,856,135.00 149,113.51 118,203.11 0.79 430,647.33 363,911.58 0.85

Dept:  572.000  Recreation

500.342  Senior Rec. Ctr. Contract 68,000.00 68,000.00 5,666.67 5,666.67 1.00 17,000.00 17,000.01 1.00

500.343  Beach Maintenance Contract 180,000.00 180,000.00 15,000.00 15,000.00 1.00 45,000.00 45,000.00 1.00

500.345  Contractual Services 36,000.00 36,000.00 3,000.00 0.00 0.00 9,000.00 0.00 0.00

500.347  Programs 17,000.00 17,000.00 1,416.67 1,517.00 1.07 4,250.00 4,551.00 1.07

500.430  Electric Service 1,800.00 1,800.00 150.00 0.00 0.00 450.00 560.95 1.25

500.460  Equipment Maintenance 10,000.00 10,000.00 833.33 0.00 0.00 2,500.00 0.00 0.00

500.469  Buoy Maintenance 9,000.00 9,000.00 750.00 0.00 0.00 2,250.00 0.00 0.00

500.495  Special Events 68,500.00 68,500.00 5,708.33 10,574.25 1.85 17,125.00 31,273.33 1.83

500.510  Office Supplies 525.00 525.00 43.75 0.00 0.00 131.25 227.58 1.73

500.520  Bldg. Maintenance 15,000.00 15,000.00 1,250.00 2,921.12 2.34 3,750.00 6,576.41 1.75

500.536  Sea Oats 5,000.00 5,000.00 416.67 0.00 0.00 1,250.00 0.00 0.00

500.550  Operating Expenses 45,000.00 45,000.00 3,750.00 4,215.59 1.12 11,250.00 15,862.79 1.41

500.640  Capital Outlay - Equipt & Mach 20,000.00 20,000.00 0.00 0.00 0.00 0.00 0.00 0.00

Recreation 475,825.00 475,825.00 37,985.42 39,894.63 1.05 113,956.25 121,052.07 1.06

Dept:  581.100  Interfund Transfers

500.910  Transfer to CIP Fund 1,529,055.00 1,659,055.00 512,263.75 512,263.75 1.00 512,263.75 512,263.75 1.00

Interfund Transfers 1,529,055.00 1,659,055.00 512,263.75 512,263.75 1.00 512,263.75 512,263.75 1.00

Expenditures 12,654,655.00 12,800,155.00 1,463,430.57 1,306,667.27 0.89 3,192,020.59 2,935,486.54 0.92
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Fund:  103 - Sewer System-Maint,Renew,Repla

Revenues

Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance 12,017.00 12,017.00 1,001.42 0.00 0.00 3,004.25 0.00 0.00

Appropriated Fund Balance 12,017.00 12,017.00 1,001.42 0.00 0.00 3,004.25 0.00 0.00

Dept:  304.000  Charges for Services

343.500  Sewer Fees 1,118,000.00 1,118,000.00 93,166.67 0.00 0.00 279,500.00 169,489.61 0.61

Charges for Services 1,118,000.00 1,118,000.00 93,166.67 0.00 0.00 279,500.00 169,489.61 0.61

Revenues 1,130,017.00 1,130,017.00 94,168.08 0.00 0.00 282,504.25 169,489.61 0.60

Expenditures

Dept:  535.000  Sanitary Sewers

500.120  Regular Salaries 81,183.00 81,183.00 6,244.85 6,944.87 1.11 17,173.33 19,802.08 1.15

500.210  Employer FICA Taxes 5,893.00 5,893.00 453.31 531.29 1.17 1,246.60 1,514.86 1.22

500.220  Retirement 13,391.00 13,391.00 1,030.08 1,231.49 1.20 2,832.71 3,361.81 1.19

500.230  Group Insurance 11,214.00 11,214.00 934.50 806.89 0.86 2,803.50 3,982.86 1.42

500.315  Professional Services 55,000.00 55,000.00 4,583.33 0.00 0.00 13,750.00 0.00 0.00

500.340  Sewer/Wastewater 660,000.00 660,000.00 55,000.00 59,225.65 1.08 165,000.00 176,676.94 1.07

500.345  Contractual Services 15,000.00 15,000.00 1,250.00 0.00 0.00 3,750.00 2,681.32 0.72

500.435  Utilities 20,000.00 20,000.00 1,666.67 16.73 0.01 5,000.00 3,644.85 0.73

500.459  Sewer Lateral Line Maintenance 50,000.00 50,000.00 4,166.67 0.00 0.00 12,500.00 9,075.15 0.73

500.465  Pump Station Maintenance 5,000.00 5,000.00 416.67 0.00 0.00 1,250.00 0.00 0.00

500.497  Contingency 108,336.00 108,336.00 0.00 0.00 0.00 0.00 0.00 0.00

500.550  Operating Expenses 0.00 0.00 0.00 0.00 0.00 0.00 174.66 0.00

500.630  Cap Outlay Imp other than bldg 100,000.00 100,000.00 0.00 0.00 0.00 0.00 0.00 0.00

500.640  Capital Outlay - Equipt & Mach 5,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00

Sanitary Sewers 1,130,017.00 1,130,017.00 75,746.06 68,756.92 0.91 225,306.13 220,914.53 0.98

Expenditures 1,130,017.00 1,130,017.00 75,746.06 68,756.92 0.91 225,306.13 220,914.53 0.98
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Fund:  115 - Fire Fund

Revenues

Dept:  000.000  Appropriated Fund Balance

380.203  Appropriation fromFireFd/Veh R 239,545.00 239,545.00 0.00 0.00 0.00 0.00 0.00 0.00

Appropriated Fund Balance 239,545.00 239,545.00 0.00 0.00 0.00 0.00 0.00 0.00

Dept:  301.050  Fire Assessment

311.200  Property Tax-Fire Assessment 959,218.00 959,218.00 450,000.00 638,494.93 1.42 600,000.00 790,734.09 1.32

Fire Assessment 959,218.00 959,218.00 450,000.00 638,494.93 1.42 600,000.00 790,734.09 1.32

Dept:  304.000  Charges for Services

342.210  Fire Inspection Fees 40,000.00 40,000.00 13,333.33 649.00 0.05 40,000.00 27,518.74 0.69

Charges for Services 40,000.00 40,000.00 13,333.33 649.00 0.05 40,000.00 27,518.74 0.69

Revenues 1,238,763.00 1,238,763.00 463,333.33 639,143.93 1.47 640,000.00 818,252.83 1.28

Expenditures

Dept:  522.000  Fire Department

500.151  Fire Dept Pension 6,000.00 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00

500.315  Professional Services 41,000.00 41,000.00 0.00 1,171.30 0.00 0.00 9,915.00 0.00

500.320  Audit Expense 7,000.00 7,000.00 0.00 0.00 0.00 0.00 0.00 0.00

500.345  Contractual Services 795,263.00 795,263.00 66,271.92 66,271.92 1.00 198,815.75 198,815.76 1.00

500.624  Capital Outlay-Bldg. Improvemt 20,000.00 20,000.00 1,666.67 0.00 0.00 5,000.00 0.00 0.00

500.640  Capital Outlay - Equipt & Mach 302,500.00 302,500.00 25,208.33 0.00 0.00 75,625.00 0.00 0.00

500.644  Capital Outlay-Vehicles 45,000.00 45,000.00 11,250.00 0.00 0.00 11,250.00 0.00 0.00

500.912  Transfer to General Fund 22,000.00 22,000.00 5,500.00 5,500.00 1.00 5,500.00 5,500.00 1.00

Fire Department 1,238,763.00 1,238,763.00 109,896.92 72,943.22 0.66 296,190.75 214,230.76 0.72

Expenditures 1,218,763.00 1,238,763.00 109,896.92 72,943.22 0.66 296,190.75 214,230.76 0.72
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Fund:  310 - Parking Fund

Revenues

Dept:  304.000  Charges for Services
344.500  Parking Permits 65,000.00 65,000.00 3,278.65 10,918.50 3.33 28,533.47 55,867.46 1.96

344.520  Parking Agreements 45,950.00 45,950.00 0.00 0.00 0.00 45,950.00 44,360.00 0.97

344.551  South Ocean 150,000.00 150,000.00 12,500.00 10,209.61 0.82 37,500.00 23,575.71 0.63

344.552  Ocean Front Meters 300,000.00 300,000.00 25,000.00 41,137.83 1.65 75,000.00 116,859.66 1.56

344.553  Commmercial Blvd. Meters 90,000.00 90,000.00 7,500.00 9,343.25 1.25 22,500.00 19,021.79 0.85

344.554  Parking Meters - Beach 120,000.00 120,000.00 10,000.00 8,273.51 0.83 30,000.00 26,405.42 0.88

344.556   El Prado Parking Lot 310,000.00 310,000.00 25,833.33 37,932.01 1.47 77,500.00 96,355.13 1.24

344.558   Town Hall Parking Lot 10,000.00 10,000.00 833.33 533.97 0.64 2,500.00 1,012.31 0.40

344.559  El Mar Parking Lot 175,000.00 175,000.00 14,583.33 19,903.41 1.36 43,750.00 55,544.56 1.27

344.560  A1A Parking Lot 200,000.00 200,000.00 16,666.67 22,276.00 1.34 50,000.00 56,053.97 1.12

344.561  FDOT Right of Way 1,300.00 1,300.00 108.33 0.00 0.00 325.00 0.00 0.00

344.563  Bougainvilla/ Poinciana 105,000.00 105,000.00 35,000.00 3,123.86 0.09 105,000.00 10,461.15 0.10

Charges for Services 1,572,250.00 1,572,250.00 151,303.65 163,651.95 1.08 518,558.47 505,517.16 0.97

Dept:  305.000  Fines & Forfeitures

354.100  Parking Fines 90,000.00 90,000.00 7,500.00 4,493.75 0.60 22,500.00 11,363.75 0.51

Fines & Forfeitures 90,000.00 90,000.00 7,500.00 4,493.75 0.60 22,500.00 11,363.75 0.51

Dept:  306.000  Miscellaneous Revenues

361.100  Interest Earnings 1,000.00 1,000.00 83.33 85.91 1.03 250.00 171.35 0.69

Miscellaneous Revenues 1,000.00 1,000.00 83.33 85.91 1.03 250.00 171.35 0.69

Revenues 1,362,500.00 1,663,250.00 158,886.98 168,231.61 1.06 541,308.47 517,052.26 0.96

Expenditures

Dept:  545.000  Parking Operations

500.120  Regular Salaries 89,562.00 89,562.00 6,889.38 6,651.67 0.97 18,945.81 20,052.67 1.06

500.140  Overtime Salaries 2,000.00 2,000.00 153.85 66.34 0.43 423.08 67.40 0.16

500.210  Employer FICA Taxes 6,314.00 6,314.00 485.69 509.99 1.05 1,335.65 1,492.82 1.12

500.220  Retirement 14,374.00 14,374.00 1,105.69 1,288.42 1.17 3,040.65 3,460.40 1.14

500.230  Group Insurance 15,843.00 15,843.00 5,281.00 1,152.09 0.22 15,843.00 5,282.67 0.33

500.315  Professional Services 10,000.00 10,000.00 833.33 0.00 0.00 2,500.00 0.00 0.00

500.345  Contractual Services 326,000.00 326,000.00 27,166.67 7,679.32 0.28 81,500.00 57,129.64 0.70

500.353  Parking Alternatives 100,000.00 100,000.00 20,000.00 6,400.78 0.32 60,000.00 17,756.09 0.30

500.410  Communications 8,832.00 8,832.00 736.00 774.71 1.05 2,208.00 1,519.78 0.69

500.430  Electric Service 3,000.00 3,000.00 250.00 0.00 0.00 750.00 422.25 0.56

500.431  Water Service 5,000.00 5,000.00 416.67 294.10 0.71 1,250.00 1,211.08 0.97

500.441  Sun Trolley Contract 25,000.00 25,000.00 2,083.33 0.00 0.00 6,250.00 0.00 0.00

500.461  Vehicle Maintenance 4,000.00 4,000.00 333.33 0.00 0.00 1,000.00 0.00 0.00

500.462  Fuel 500.00 500.00 0.00 89.46 0.00 0.00 89.46 0.00

500.463  Service Maintenance Contracts 29,440.00 29,440.00 0.00 0.00 0.00 0.00 2,160.00 0.00

500.497  Contingency 50,000.00 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00

500.506  Printing & Binding 500.00 500.00 41.67 -668.87 -16.05 125.00 1,982.62 15.86

500.508  Postage 2,000.00 2,000.00 166.67 37.03 0.22 500.00 132.21 0.26

500.510  Office Supplies 1,000.00 1,000.00 83.33 0.00 0.00 250.00 45.07 0.18

500.525  Uniform Expense 1,311.00 1,311.00 0.00 93.03 0.00 9,000.00 263.49 0.03

500.533  Parking Meter Parts-Supplies 34,000.00 34,000.00 31,400.00 2,956.50 0.09 34,000.00 5,406.50 0.16

500.545  Training 2,000.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00 0.00

500.550  Operating Expenses 33,000.00 33,000.00 2,750.00 6,389.75 2.32 8,250.00 8,729.43 1.06

500.629  Capital Outlay - Design/Permit 35,000.00 35,000.00 2,916.67 1,270.00 0.44 8,750.00 4,250.00 0.49

500.630  Cap Outlay Imp other than bldg 250,000.00 250,000.00 20,833.33 3,270.00 0.16 62,500.00 3,270.00 0.05

500.640  Capital Outlay - Equipt & Mach 20,000.00 20,000.00 1,666.67 11,000.00 6.60 5,000.00 11,000.00 2.20

500.999  Contribution to Fund Balance 594,574.00 594,574.00 0.00 0.00 0.00 0.00 0.00 0.00

Parking Operations 1,663,250.00 1,663,250.00 127,593.28 49,254.32 0.39 325,421.19 145,723.58 0.45

Expenditures 1,663,250.00 1,663,250.00 127,593.28 49,254.32 0.39 325,421.19 145,723.58 0.45
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REVENUE/EXPENDITURE REPORT

Fund:  001 - General Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  1,208,720.00  1,338,720.00  0.00  0.00  1,338,720.00  0.0 0.00

 1,208,720.00  1,338,720.00  0.00  0.00  1,338,720.00 0.00  0.0Appropriated Fund Balance

Dept:  301.000  Ad Valorem Property Taxes
311.100  Ad Valorem Property Taxes  7,378,700.00  7,378,700.00  6,092,204.50  0.00  1,286,495.50  82.6 4,979,482.03

 7,378,700.00  7,378,700.00  6,092,204.50  0.00  1,286,495.50 4,979,482.03  82.6Ad Valorem Property Taxes

Dept:  301.100  Utility Taxes
311.101  FPL Utility Tax  790,000.00  790,000.00  143,386.92  0.00  646,613.08  18.2 70,126.80

311.440  Gas Utility Tax  15,000.00  15,000.00  1,648.85  0.00  13,351.15  11.0 901.62

314.300  Water Utility Tax  116,000.00  116,000.00  36,795.20  0.00  79,204.80  31.7 4,910.49

 921,000.00  921,000.00  181,830.97  0.00  739,169.03 75,938.91  19.7Utility Taxes

Dept:  301.600  Franchise Taxes
313.100  Fl Power & Light Franchise  583,000.00  583,000.00  112,989.11  0.00  470,010.89  19.4 55,090.13

313.300  Waste Franchise Collection  67,000.00  67,000.00  21,348.84  0.00  45,651.16  31.9 10,790.06

313.301  Waste Franchise Adm-Fee  24,000.00  24,000.00  0.00  0.00  24,000.00  0.0 0.00

313.400  Gas Franchise  15,000.00  15,000.00  1,303.78  0.00  13,696.22  8.7 746.52

313.600  Towing Franchise Fees  700.00  700.00  40.00  0.00  660.00  5.7 0.00

 689,700.00  689,700.00  135,681.73  0.00  554,018.27 66,626.71  19.7Franchise Taxes

Dept:  302.000  Licenses & Permits
321.100  Business License Taxes  63,000.00  63,000.00  43,016.57  0.00  19,983.43  68.3 1,979.14

321.110  Sidewalk Cafe ROW  61,000.00  61,000.00  39,070.59  0.00  21,929.41  64.1 270.50

322.100  Building Permits  900,000.00  900,000.00  429,125.08  0.00  470,874.92  47.7 292,263.87

322.105  Fire Review Fees  9,000.00  9,000.00  5,989.75  0.00  3,010.25  66.6 1,680.00

322.400  Sign Permits  4,000.00  4,000.00  1,350.00  0.00  2,650.00  33.8 170.00

 1,037,000.00  1,037,000.00  518,551.99  0.00  518,448.01 296,363.51  50.0Licenses & Permits

Dept:  303.000  Intergovernmental Revenues
311.120  Municipal Revenue Sharing  147,651.00  147,651.00  35,292.06  0.00  112,358.94  23.9 11,854.02

311.150  Alcoholic Beverage License  9,500.00  9,500.00  4,697.89  0.00  4,802.11  49.5 0.00

311.180  Sales Tax  406,393.00  406,393.00  62,425.34  0.00  343,967.66  15.4 31,742.56

312.405  Local Op Gas Tax 1 - 6 cent  64,000.00  64,000.00  10,403.02  0.00  53,596.98  16.3 5,350.17

312.410  Local Op Gas Tax 1 - 5 cent  45,949.00  45,949.00  7,373.21  0.00  38,575.79  16.0 3,791.25

315.100  Communication Service Tax  336,095.00  336,095.00  54,974.80  0.00  281,120.20  16.4 27,918.40

334.910  BCC-Senior Center Grant  16,016.00  16,016.00  0.00  0.00  16,016.00  0.0 0.00

334.914  BCC-Transporation Grant  51,810.00  51,810.00  0.00  0.00  51,810.00  0.0 0.00

334.915  FDOT-Reimbursable Grant  13,656.00  13,656.00  0.00  0.00  13,656.00  0.0 0.00

343.400  Recycling Revenue  8,400.00  8,400.00  1,183.78  0.00  7,216.22  14.1 1,183.78

 1,099,470.00  1,099,470.00  176,350.10  0.00  923,119.90 81,840.18  16.0Intergovernmental Revenues

Dept:  304.000  Charges for Services
343.902  Site Plan Application Fees  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

347.500  Tennis - Shuffle Key  8,800.00  8,800.00  6,459.97  0.00  2,340.03  73.4 3,165.51

 10,800.00  10,800.00  6,459.97  0.00  4,340.03 3,165.51  59.8Charges for Services

Dept:  305.000  Fines & Forfeitures
354.150  Fines,TrafficViolation,Citatio  33,000.00  33,000.00  6,600.56  0.00  26,399.44  20.0 2,945.91

354.160  Code Enforcement Fines  100,000.00  100,000.00  17,755.50  0.00  82,244.50  17.8 11,160.00

359.100  Other Fines & Alarms  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

 138,000.00  138,000.00  24,356.06  0.00  113,643.94 14,105.91  17.6Fines & Forfeitures

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  18,000.00  18,000.00  1,245.97  0.00  16,754.03  6.9 584.81

361.105  Interest - Emergency Reserve  130.00  130.00  58.64  0.00  71.36  45.1 23.66

362.000  Rent/Lease Royalties  59,635.00  59,635.00  15,846.51  0.00  43,788.49  26.6 5,282.17

366.100  Donations  15,000.00  15,000.00  9,542.40  0.00  5,457.60  63.6 0.00

369.100  Miscellaneous Revenues  40,000.00  55,500.00  190,527.45  0.00 -135,027.45  343.3 165,780.76

369.200  Miscellaneous Applications  8,000.00  8,000.00  2,855.00  0.00  5,145.00  35.7 1,530.00
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Fund:  001 - General Fund

Revenues
Dept:  306.000  Miscellaneous Revenues

369.201  Miscellaneous MerchandiseSales  0.00  0.00  119.00  0.00 -119.00  0.0 33.00

369.250  Recreational Activities Fee  500.00  500.00  240.00  0.00  260.00  48.0 0.00

369.500   Miscellaneous Lobbyist  500.00  500.00  400.00  0.00  100.00  80.0 300.00

369.901  Insurance Reimbursement  7,500.00  7,500.00  0.00  0.00  7,500.00  0.0 0.00

 149,265.00  164,765.00  220,834.97  0.00 -56,069.97 173,534.40  134.0Miscellaneous Revenues

Dept:  581.100  Interfund Transfers
380.115  Transfer from Fire - OH Costs  22,000.00  22,000.00  5,500.00  0.00  16,500.00  25.0 5,500.00

 22,000.00  22,000.00  5,500.00  0.00  16,500.00 5,500.00  25.0Interfund Transfers

Revenues  12,654,655.00  12,800,155.00  7,361,770.29  0.00  5,438,384.71 5,696,557.16  57.5

Expenditures
Dept:  511.000  Commission

500.110  Commission Salaries  62,054.00  62,054.00  12,956.27  0.00  49,097.73  20.9 4,546.06

500.210  Employer FICA Taxes  4,747.00  4,747.00  986.33  0.00  3,760.67  20.8 347.79

500.220  Retirement  26,230.00  26,230.00  6,725.64  0.00  19,504.36  25.6 3,843.20

500.230  Group Insurance  12,234.00  12,234.00  5,792.63  0.00  6,441.37  47.3 737.09

500.345  Contractual Services  4,800.00  4,800.00  1,625.00  0.00  3,175.00  33.9 325.00

500.510  Office Supplies  650.00  650.00  20.36  0.00  629.64  3.1 0.00

500.512  Elections  1,609.00  1,609.00  0.00  0.00  1,609.00  0.0 0.00

500.540  Dues & Subscriptions  2,000.00  2,000.00  1,259.00  0.00  741.00  63.0 0.00

500.545  Training  4,500.00  4,500.00  1,256.38  0.00  3,243.62  27.9 298.00

500.550  Operating Expenses  4,000.00  4,000.00  93.26  0.00  3,906.74  2.3 0.00

500.640  Capital Outlay - Equipt & Mach  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

 124,824.00  124,824.00  30,714.87  0.00  94,109.13 10,097.14  24.6Commission

Dept:  511.100  Donation-Non Profits
500.820  Donations-Aids to Private Org  24,218.00  24,218.00  13,801.00  0.00  10,417.00  57.0 10,250.00

 24,218.00  24,218.00  13,801.00  0.00  10,417.00 10,250.00  57.0Donation-Non Profits

Dept:  511.200  Chamber/Facility
500.120  Regular Salaries  11,042.00  11,042.00  2,734.95  0.00  8,307.05  24.8 942.92

500.210  Employer FICA Taxes  845.00  845.00  209.22  0.00  635.78  24.8 72.13

500.220  Retirement  802.00  802.00  280.60  0.00  521.40  35.0 96.74

500.230  Group Insurance  3,342.00  3,342.00  1,061.37  0.00  2,280.63  31.8 253.79

500.340  Sewer/Wastewater  2,100.00  2,100.00  573.78  0.00  1,526.22  27.3 210.11

500.345  Contractual Services  33,188.00  33,188.00  8,297.00  0.00  24,891.00  25.0 0.00

500.430  Electric Service  2,000.00  2,000.00  280.12  0.00  1,719.88  14.0 0.00

500.431  Water Service  2,300.00  2,300.00  572.39  0.00  1,727.61  24.9 210.55

500.520  Bldg. Maintenance  3,000.00  3,000.00  233.49  0.00  2,766.51  7.8 0.00

 58,619.00  58,619.00  14,242.92  0.00  44,376.08 1,786.24  24.3Chamber/Facility

Dept:  513.000  Administration
500.120  Regular Salaries  541,597.00  541,597.00  127,886.18  0.00  413,710.82  23.6 49,252.12

500.140  Overtime Salaries  2,200.00  2,200.00  714.14  0.00  1,485.86  32.5 358.64

500.210  Employer FICA Taxes  37,961.00  37,961.00  6,017.22  0.00  31,943.78  15.9 1,899.42

500.220  Retirement  95,000.00  95,000.00  22,442.08  0.00  72,557.92  23.6 13,784.23

500.230  Group Insurance  82,443.00  82,443.00  32,055.68  0.00  50,387.32  38.9 6,039.93

500.315  Professional Services  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

500.320  Audit Expense  30,000.00  30,000.00  8,000.00  0.00  22,000.00  26.7 5,000.00

500.344  HR Expenses  1,800.00  1,800.00  0.00  0.00  1,800.00  0.0 0.00

500.345  Contractual Services  11,300.00  11,300.00  4,486.64  0.00  6,813.36  39.7 1,211.70

500.463  Service Maintenance Contracts  15,000.00  15,000.00  9,797.74  0.00  5,202.26  65.3 147.60

500.506  Printing & Binding  4,500.00  4,500.00  476.08  0.00  4,023.92  10.6 0.00

500.508  Postage  4,500.00  4,500.00  1,243.44  0.00  3,256.56  27.6 1,000.00

500.510  Office Supplies  5,000.00  5,000.00  973.73  0.00  4,026.27  19.5 390.45

500.540  Dues & Subscriptions  2,300.00  2,300.00  225.00  0.00  2,075.00  9.8 0.00

500.545  Training  5,000.00  5,000.00  1,561.55  0.00  3,438.45  31.2 563.00

500.550  Operating Expenses  7,000.00  7,000.00  378.31  0.00  6,621.69  5.4 0.00
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Fund:  001 - General Fund

Expenditures
Dept:  513.000  Administration

500.640  Capital Outlay - Equipt & Mach  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

 858,601.00  858,601.00  216,257.79  0.00  642,343.21 79,647.09  25.2Administration

Dept:  514.000  Town Attorney
500.310  Legal Expense  255,000.00  255,000.00  41,830.18  0.00  213,169.82  16.4 25,470.18

500.314  Litigation  75,000.00  75,000.00  4,668.78  0.00  70,331.22  6.2 3,276.36

500.319  Ethics Research, Training & Op  8,000.00  8,000.00  0.00  0.00  8,000.00  0.0 0.00

 338,000.00  338,000.00  46,498.96  0.00  291,501.04 28,746.54  13.8Town Attorney

Dept:  519.000  General
500.120  Regular Salaries  127,217.00  127,217.00  26,656.39  0.00  100,560.61  21.0 9,319.91

500.210  Employer FICA Taxes  9,405.00  9,405.00  1,819.12  0.00  7,585.88  19.3 284.54

500.220  Retirement  19,007.00  19,007.00  6,453.28  0.00  12,553.72  34.0 5,187.80

500.230  Group Insurance  10,741.00  10,741.00  3,929.79  0.00  6,811.21  36.6 751.46

500.250  Unemployment Compensation  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

500.311  Advertisements  8,000.00  8,000.00  2,884.00  0.00  5,116.00  36.1 1,236.50

500.313  Legal Exp- Other Issues  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

500.315  Professional Services  83,000.00  83,000.00  4,452.00  0.00  78,548.00  5.4 1,050.00

500.345  Contractual Services  10,700.00  10,700.00  0.00  0.00  10,700.00  0.0 0.00

500.349  Local Bus Contracts  53,000.00  53,000.00  33,149.56  0.00  19,850.44  62.5 11,314.95

500.451  Auto, Property & Liability Ins  220,000.00  220,000.00  29,910.00  0.00  190,090.00  13.6 0.00

500.452  Workers Compensation Insur  35,100.00  35,100.00  7,637.25  0.00  27,462.75  21.8 0.00

500.463  Service Maintenance Contracts  13,000.00  13,000.00  2,100.00  0.00  10,900.00  16.2 1,400.00

500.497  Contingency  232,163.00  232,163.00  0.00  0.00  232,163.00  0.0 0.00

500.506  Printing & Binding  13,000.00  13,000.00  2,074.00  0.00  10,926.00  16.0 395.00

500.508  Postage  3,000.00  3,000.00  500.00  0.00  2,500.00  16.7 0.00

500.511  Computer Expense  43,000.00  43,000.00  7,662.54  0.00  35,337.46  17.8 2,535.88

500.540  Dues & Subscriptions  1,500.00  1,500.00  1,801.00  0.00 -301.00  120.1 1,128.00

500.550  Operating Expenses  23,000.00  23,000.00  14,957.96  0.00  8,042.04  65.0 2,374.79

500.552  Recycling and Solid Waste Exp  25,000.00  25,000.00  14,722.80  0.00  10,277.20  58.9-3,224.00

500.556  Bus Grant Matching Funds  86,000.00  86,000.00  179.94  0.00  85,820.06  0.2 0.00

500.640  Capital Outlay - Equipt & Mach  6,000.00  6,000.00  0.00  0.00  6,000.00  0.0 0.00

 1,031,833.00  1,031,833.00  160,889.63  0.00  870,943.37 33,754.83  15.6General

Dept:  519.100  Business Dev & Marketing
500.311  Advertisements  65,000.00  65,000.00  8,680.35  0.00  56,319.65  13.4 2,160.00

500.315  Professional Services  45,000.00  45,000.00  500.00  0.00  44,500.00  1.1 500.00

500.345  Contractual Services  20,000.00  20,000.00  0.00  0.00  20,000.00  0.0 0.00

500.495  Special Events  19,500.00  19,500.00  2,067.50  0.00  17,432.50  10.6 0.00

500.506  Printing & Binding  9,500.00  9,500.00  665.00  0.00  8,835.00  7.0 0.00

500.508  Postage  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

500.540  Dues & Subscriptions  1,200.00  1,200.00  150.00  0.00  1,050.00  12.5 0.00

500.550  Operating Expenses  15,000.00  15,000.00  8,523.01  0.00  6,476.99  56.8 7,550.51

500.630  Cap Outlay Imp other than bldg  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

 180,200.00  180,200.00  20,585.86  0.00  159,614.14 10,210.51  11.4Business Dev & Marketing

Dept:  521.000  Police Department
500.345  Contractual Services  4,067,591.00  4,067,591.00  1,011,068.97  0.00  3,056,522.03  24.9 333,137.13

500.352  Contract Services  6,000.00  6,000.00  4,996.19  0.00  1,003.81  83.3 4,996.19

500.460  Equipment Maintenance  6,000.00  6,000.00  440.76  0.00  5,559.24  7.3 440.76

500.624  Capital Outlay-Bldg. Improvemt  7,500.00  7,500.00  0.00  0.00  7,500.00  0.0 0.00

500.640  Capital Outlay - Equipt & Mach  2,500.00  2,500.00  1,200.00  0.00  1,300.00  48.0 1,200.00

500.644  Capital Outlay-Vehicles  0.00  15,500.00  14,406.75  0.00  1,093.25  92.9 14,406.75

 4,089,591.00  4,105,091.00  1,032,112.67  0.00  3,072,978.33 354,180.83  25.1Police Department

Dept:  523.000  Emergency Medical Services
500.345  Contractual Services  753,659.00  753,659.00  188,414.92  0.00  565,244.08  25.0 62,805.00

500.550  Operating Expenses  1,000.00  1,000.00  692.05  0.00  307.95  69.2 0.00

 754,659.00  754,659.00  189,106.97  0.00  565,552.03 62,805.00  25.1Emergency Medical Services
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Fund:  001 - General Fund

Expenditures
Dept:  524.000  Development Services

500.120  Regular Salaries  234,362.00  234,362.00  50,182.14  0.00  184,179.86  21.4 16,925.54

500.140  Overtime Salaries  3,000.00  3,000.00  78.49  0.00  2,921.51  2.6 50.12

500.210  Employer FICA Taxes  17,831.00  17,831.00  3,837.02  0.00  13,993.98  21.5 1,297.96

500.220  Retirement  33,282.00  33,282.00  7,859.79  0.00  25,422.21  23.6 3,610.70

500.230  Group Insurance  36,450.00  36,450.00  12,332.27  0.00  24,117.73  33.8 2,801.65

500.315  Professional Services  81,000.00  81,000.00  5,886.52  14,500.00  60,613.48  25.2 476.52

500.345  Contractual Services  237,000.00  237,000.00  60,320.94  0.00  176,679.06  25.5 18,074.10

500.402  Building Permit Services  657,000.00  657,000.00  65,574.58  0.00  591,425.42  10.0 0.00

500.461  Vehicle Maintenance  1,000.00  1,000.00  172.49  0.00  827.51  17.2 0.00

500.462  Fuel  1,000.00  1,000.00  84.28  0.00  915.72  8.4 28.70

500.463  Service Maintenance Contracts  5,594.00  5,594.00  919.63  0.00  4,674.37  16.4 368.83

500.506  Printing & Binding  1,100.00  1,100.00  2.32  0.00  1,097.68  0.2-249.98

500.508  Postage  6,500.00  6,500.00  2,962.48  0.00  3,537.52  45.6 0.00

500.510  Office Supplies  3,800.00  3,800.00  630.03  0.00  3,169.97  16.6 254.72

500.525  Uniform Expense  480.00  480.00  0.00  0.00  480.00  0.0 0.00

500.540  Dues & Subscriptions  696.00  696.00  165.00  0.00  531.00  23.7 165.00

500.545  Training  4,900.00  4,900.00  80.00  0.00  4,820.00  1.6 0.00

500.550  Operating Expenses  8,100.00  8,100.00  2,960.49  0.00  5,139.51  36.5 1,023.74

 1,333,095.00  1,333,095.00  214,048.47  14,500.00  1,104,546.53 44,827.60  17.1Development Services

Dept:  541.100  Mun Srvcs - Public Works Div
500.120  Regular Salaries  715,691.00  715,691.00  137,292.15  0.00  578,398.85  19.2 49,269.88

500.140  Overtime Salaries  25,000.00  25,000.00  7,980.95  0.00  17,019.05  31.9 3,506.35

500.210  Employer FICA Taxes  56,663.00  56,663.00  10,813.84  0.00  45,849.16  19.1 3,931.02

500.220  Retirement  70,693.00  70,693.00  17,489.31  0.00  53,203.69  24.7 10,638.16

500.230  Group Insurance  157,798.00  157,798.00  49,528.06  0.00  108,269.94  31.4 10,228.78

500.315  Professional Services  5,000.00  5,000.00  5,535.00  0.00 -535.00  110.7 2,585.00

500.340  Sewer/Wastewater  11,000.00  11,000.00  2,142.02  0.00  8,857.98  19.5 810.88

500.345  Contractual Services  115,404.00  115,404.00  27,479.10  7,098.00  80,826.90  30.0 5,240.40

500.410  Communications  14,000.00  14,000.00  2,948.86  0.00  11,051.14  21.1 891.43

500.430  Electric Service  42,000.00  42,000.00  7,651.83  0.00  34,348.17  18.2 159.59

500.431  Water Service  118,000.00  118,000.00  29,683.54  0.00  88,316.46  25.2 11,024.35

500.433  Electic Service-Streets  55,000.00  55,000.00  11,858.31  0.00  43,141.69  21.6 3,005.56

500.445  Equip Rent/Lease  10,000.00  10,000.00  705.75  0.00  9,294.25  7.1 100.00

500.460  Equipment Maintenance  34,488.00  34,488.00  4,234.47  0.00  30,253.53  12.3 3,778.99

500.461  Vehicle Maintenance  9,500.00  9,500.00  1,251.23  0.00  8,248.77  13.2 252.48

500.462  Fuel  25,000.00  25,000.00  3,596.54  0.00  21,403.46  14.4 2,546.94

500.463  Service Maintenance Contracts  9,600.00  9,600.00  647.50  0.00  8,952.50  6.7 0.00

500.470  Radio Maintenance  1,575.00  1,575.00  0.00  0.00  1,575.00  0.0 0.00

500.498  Storm Drain  Rehab/Maint  50,000.00  50,000.00  2,894.41  0.00  47,105.59  5.8 0.00

500.508  Postage  315.00  315.00  0.00  0.00  315.00  0.0 0.00

500.510  Office Supplies  2,000.00  2,000.00  344.92  0.00  1,655.08  17.2 0.00

500.520  Bldg. Maintenance  50,000.00  50,000.00  8,985.24  0.00  41,014.76  18.0 3,467.94

500.525  Uniform Expense  5,500.00  5,500.00  1,132.37  0.00  4,367.63  20.6 341.17

500.529  Street Light Maintenance  13,258.00  13,258.00  1,112.35  0.00  12,145.65  8.4 0.00

500.530  Street Maint Repair Supply  25,000.00  25,000.00  2,134.52  0.00  22,865.48  8.5 502.31

500.531  Grounds Maint/Landscaping  50,000.00  50,000.00  13,139.61  0.00  36,860.39  26.3 0.00

500.532  Signs  10,000.00  10,000.00  318.66  0.00  9,681.34  3.2 318.66

500.534  Sidewalk Maint Repair  40,000.00  40,000.00  0.00  0.00  40,000.00  0.0 0.00

500.535  Flags  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

500.540  Dues & Subscriptions  725.00  725.00  0.00  0.00  725.00  0.0 0.00

500.545  Training  3,925.00  3,925.00  0.00  0.00  3,925.00  0.0 0.00

500.550  Operating Expenses  45,000.00  45,000.00  13,011.04  0.00  31,988.96  28.9 5,603.22

500.624  Capital Outlay-Bldg. Improvemt  35,000.00  35,000.00  0.00  0.00  35,000.00  0.0 0.00

500.640  Capital Outlay - Equipt & Mach  33,000.00  33,000.00  0.00  0.00  33,000.00  0.0 0.00

500.644  Capital Outlay-Vehicles  15,000.00  15,000.00  0.00  0.00  15,000.00  0.0 0.00

 1,856,135.00  1,856,135.00  363,911.58  7,098.00  1,485,125.42 118,203.11  20.0Mun Srvcs - Public Works Div

Dept:  572.000  Recreation
500.342  Senior Rec. Ctr. Contract  68,000.00  68,000.00  17,000.01  0.00  50,999.99  25.0 5,666.67

500.343  Beach Maintenance Contract  180,000.00  180,000.00  45,000.00  0.00  135,000.00  25.0 15,000.00
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Fund:  001 - General Fund

Expenditures
Dept:  572.000  Recreation

500.345  Contractual Services  36,000.00  36,000.00  0.00  0.00  36,000.00  0.0 0.00

500.347  Programs  17,000.00  17,000.00  4,551.00  0.00  12,449.00  26.8 1,517.00

500.430  Electric Service  1,800.00  1,800.00  560.95  0.00  1,239.05  31.2 0.00

500.460  Equipment Maintenance  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

500.469  Buoy Maintenance  9,000.00  9,000.00  0.00  0.00  9,000.00  0.0 0.00

500.495  Special Events  68,500.00  68,500.00  31,273.33  4,661.75  32,564.92  52.5 10,574.25

500.510  Office Supplies  525.00  525.00  227.58  0.00  297.42  43.3 0.00

500.520  Bldg. Maintenance  15,000.00  15,000.00  6,576.41  0.00  8,423.59  43.8 2,921.12

500.536  Sea Oats  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

500.550  Operating Expenses  45,000.00  45,000.00  15,862.79  0.00  29,137.21  35.3 4,215.59

500.640  Capital Outlay - Equipt & Mach  20,000.00  20,000.00  0.00  0.00  20,000.00  0.0 0.00

 475,825.00  475,825.00  121,052.07  4,661.75  350,111.18 39,894.63  26.4Recreation

Dept:  581.100  Interfund Transfers
500.910  Transfer to CIP Fund  1,529,055.00  1,659,055.00  512,263.75  0.00  1,146,791.25  30.9 512,263.75

 1,529,055.00  1,659,055.00  512,263.75  0.00  1,146,791.25 512,263.75  30.9Interfund Transfers

Expenditures  12,654,655.00  12,800,155.00  2,935,486.54  26,259.75  9,838,408.71 1,306,667.27  23.1

 26,259.75Net Effect for General Fund
Change in Fund Balance:  4,426,283.75

 0.00  0.00  4,426,283.75  4,389,889.89 -4,400,024.00  0.0
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Fund:  103 - Sewer System-Maint,Renew,Repla

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  12,017.00  12,017.00  0.00  0.00  12,017.00  0.0 0.00

 12,017.00  12,017.00  0.00  0.00  12,017.00 0.00  0.0Appropriated Fund Balance

Dept:  304.000  Charges for Services
343.500  Sewer Fees  1,118,000.00  1,118,000.00  169,489.61  0.00  948,510.39  15.2 0.00

 1,118,000.00  1,118,000.00  169,489.61  0.00  948,510.39 0.00  15.2Charges for Services

Revenues  1,130,017.00  1,130,017.00  169,489.61  0.00  960,527.39 0.00  15.0

Expenditures
Dept:  535.000  Sanitary Sewers

500.120  Regular Salaries  81,183.00  81,183.00  19,802.08  0.00  61,380.92  24.4 6,944.87

500.210  Employer FICA Taxes  5,893.00  5,893.00  1,514.86  0.00  4,378.14  25.7 531.29

500.220  Retirement  13,391.00  13,391.00  3,361.81  0.00  10,029.19  25.1 1,231.49

500.230  Group Insurance  11,214.00  11,214.00  3,982.86  0.00  7,231.14  35.5 806.89

500.315  Professional Services  55,000.00  55,000.00  0.00  0.00  55,000.00  0.0 0.00

500.340  Sewer/Wastewater  660,000.00  660,000.00  176,676.94  0.00  483,323.06  26.8 59,225.65

500.345  Contractual Services  15,000.00  15,000.00  2,681.32  0.00  12,318.68  17.9 0.00

500.435  Utilities  20,000.00  20,000.00  3,644.85  0.00  16,355.15  18.2 16.73

500.459  Sewer Lateral Line Maintenance  50,000.00  50,000.00  9,075.15  0.00  40,924.85  18.2 0.00

500.465  Pump Station Maintenance  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

500.497  Contingency  108,336.00  108,336.00  0.00  0.00  108,336.00  0.0 0.00

500.550  Operating Expenses  0.00  0.00  174.66  0.00 -174.66  0.0 0.00

500.630  Cap Outlay Imp other than bldg  100,000.00  100,000.00  0.00  0.00  100,000.00  0.0 0.00

500.640  Capital Outlay - Equipt & Mach  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

 1,130,017.00  1,130,017.00  220,914.53  0.00  909,102.47 68,756.92  19.5Sanitary Sewers

Expenditures  1,130,017.00  1,130,017.00  220,914.53  0.00  909,102.47 68,756.92  19.5

 0.00Net Effect for Sewer System-Maint,Renew,Repla
Change in Fund Balance: -51,424.92

 0.00  0.00 -51,424.92 -68,756.92  51,424.92  0.0
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Fund:  115 - Fire Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.203  Appropriation fromFireFd/Veh R  239,545.00  239,545.00  0.00  0.00  239,545.00  0.0 0.00

 239,545.00  239,545.00  0.00  0.00  239,545.00 0.00  0.0Appropriated Fund Balance

Dept:  301.050  Fire Assessment
311.200  Property Tax-Fire Assessment  959,218.00  959,218.00  790,734.09  0.00  168,483.91  82.4 638,494.93

 959,218.00  959,218.00  790,734.09  0.00  168,483.91 638,494.93  82.4Fire Assessment

Dept:  304.000  Charges for Services
342.210  Fire Inspection Fees  40,000.00  40,000.00  27,518.74  0.00  12,481.26  68.8 649.00

 40,000.00  40,000.00  27,518.74  0.00  12,481.26 649.00  68.8Charges for Services

Revenues  1,238,763.00  1,238,763.00  818,252.83  0.00  420,510.17 639,143.93  66.1

Expenditures
Dept:  522.000  Fire Department

500.151  Fire Dept Pension  6,000.00  6,000.00  0.00  0.00  6,000.00  0.0 0.00

500.315  Professional Services  41,000.00  41,000.00  9,915.00  0.00  31,085.00  24.2 1,171.30

500.320  Audit Expense  7,000.00  7,000.00  0.00  0.00  7,000.00  0.0 0.00

500.345  Contractual Services  795,263.00  795,263.00  198,815.76  0.00  596,447.24  25.0 66,271.92

500.624  Capital Outlay-Bldg. Improvemt  20,000.00  20,000.00  0.00  0.00  20,000.00  0.0 0.00

500.640  Capital Outlay - Equipt & Mach  302,500.00  302,500.00  0.00  227,515.87  74,984.13  75.2 0.00

500.644  Capital Outlay-Vehicles  45,000.00  45,000.00  0.00  0.00  45,000.00  0.0 0.00

500.912  Transfer to General Fund  22,000.00  22,000.00  5,500.00  0.00  16,500.00  25.0 5,500.00

 1,238,763.00  1,238,763.00  214,230.76  227,515.87  797,016.37 72,943.22  35.7Fire Department

Expenditures  1,238,763.00  1,238,763.00  214,230.76  227,515.87  797,016.37 72,943.22  35.7

 227,515.87Net Effect for Fire Fund
Change in Fund Balance:  604,022.07

 0.00  0.00  604,022.07  566,200.71 -376,506.20  0.0



Town of Lauderdale by the Sea
1/15/2016

Page:  8

11:07 am

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  10/1/2015 to 12/31/2015

REVENUE/EXPENDITURE REPORT

Fund:  300 - Capital Project Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  932,070.00  932,070.00  0.00  0.00  932,070.00  0.0 0.00

 932,070.00  932,070.00  0.00  0.00  932,070.00 0.00  0.0Appropriated Fund Balance

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  1,000.00  1,000.00  115.74  0.00  884.26  11.6 52.59

 1,000.00  1,000.00  115.74  0.00  884.26 52.59  11.6Miscellaneous Revenues

Dept:  581.100  Interfund Transfers
381.105  Transfer from General Fund  1,529,055.00  1,659,055.00  512,263.75  0.00  1,146,791.25  30.9 512,263.75

 1,529,055.00  1,659,055.00  512,263.75  0.00  1,146,791.25 512,263.75  30.9Interfund Transfers

Revenues  2,462,125.00  2,592,125.00  512,379.49  0.00  2,079,745.51 512,316.34  19.8

Expenditures
Dept:  519.000  General

500.120  Regular Salaries  65,878.00  65,878.00  14,908.54  0.00  50,969.46  22.6 5,726.77

500.140  Overtime Salaries  0.00  0.00  635.58  0.00 -635.58  0.0 45.05

500.210  Employer FICA Taxes  4,722.00  4,722.00  727.10  0.00  3,994.90  15.4 412.08

500.220  Retirement  8,050.00  8,050.00  2,089.90  0.00  5,960.10  26.0 1,061.28

500.230  Group Insurance  14,411.00  14,411.00  4,628.56  0.00  9,782.44  32.1 1,065.43

500.315  Professional Services  15,000.00  15,000.00  0.00  0.00  15,000.00  0.0 0.00

500.497  Contingency  245,000.00  245,000.00  0.00  0.00  245,000.00  0.0 0.00

500.550  Operating Expenses  0.00  0.00  174.66  0.00 -174.66  0.0 0.00

 353,061.00  353,061.00  23,164.34  0.00  329,896.66 8,310.61  6.6General

Dept:  519.152  Neighborhood Improvements
500.624  Capital Outlay-Bldg. Improvemt  45,000.00  45,000.00  2,162.50  0.00  42,837.50  4.8 0.00

 45,000.00  45,000.00  2,162.50  0.00  42,837.50 0.00  4.8Neighborhood Improvements

Dept:  519.161  Town Hall /Public Safety
500.630  Cap Outlay Imp other than bldg  45,000.00  45,000.00  0.00  0.00  45,000.00  0.0 0.00

 45,000.00  45,000.00  0.00  0.00  45,000.00 0.00  0.0Town Hall /Public Safety

Dept:  559.022  Basin Drive Drainage
500.629  Capital Outlay - Design/Permit  13,000.00  13,000.00  2,097.00  0.00  10,903.00  16.1 2,097.00

500.630  Cap Outlay Imp other than bldg  420,000.00  420,000.00  120,845.60  0.00  299,154.40  28.8 0.00

 433,000.00  433,000.00  122,942.60  0.00  310,057.40 2,097.00  28.4Basin Drive Drainage

Dept:  572.101  Beach Bathrooms
500.612  Building Construction  267,500.00  267,500.00  0.00  0.00  267,500.00  0.0 0.00

500.629  Capital Outlay - Design/Permit  7,500.00  7,500.00  0.00  0.00  7,500.00  0.0 0.00

 275,000.00  275,000.00  0.00  0.00  275,000.00 0.00  0.0Beach Bathrooms

Dept:  576.130  Street Resurfacing
500.630  Cap Outlay Imp other than bldg  150,000.00  150,000.00  0.00  0.00  150,000.00  0.0 0.00

 150,000.00  150,000.00  0.00  0.00  150,000.00 0.00  0.0Street Resurfacing

Dept:  576.131  Commercial A1A  to Seagrape
500.629  Capital Outlay - Design/Permit  12,000.00  12,000.00  8,116.38  0.00  3,883.62  67.6 4,236.38

500.630  Cap Outlay Imp other than bldg  1,069,064.00  1,199,064.00  646,440.71  269,082.29  283,541.00  76.4 0.00

 1,081,064.00  1,211,064.00  654,557.09  269,082.29  287,424.62 4,236.38  76.3Commercial A1A  to Seagrape

Dept:  577.100  Friedt Park
500.630  Cap Outlay Imp other than bldg  80,000.00  80,000.00  44,561.41  0.00  35,438.59  55.7 5,721.05

 80,000.00  80,000.00  44,561.41  0.00  35,438.59 5,721.05  55.7Friedt Park

Expenditures  2,462,125.00  2,592,125.00  847,387.94  269,082.29  1,475,654.77 20,365.04  43.1



Town of Lauderdale by the Sea
1/15/2016

Page:  9

11:07 am

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  10/1/2015 to 12/31/2015

REVENUE/EXPENDITURE REPORT

 269,082.29Net Effect for Capital Project Fund
Change in Fund Balance: -335,008.45

 0.00  0.00 -335,008.45  491,951.30  604,090.74  0.0
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Fund:  310 - Parking Fund

Revenues
Dept:  304.000  Charges for Services

344.500  Parking Permits  65,000.00  65,000.00  55,867.46  0.00  9,132.54  85.9 10,918.50

344.520  Parking Agreements  45,950.00  45,950.00  44,360.00  0.00  1,590.00  96.5 0.00

344.551  South Ocean  150,000.00  150,000.00  23,575.71  0.00  126,424.29  15.7 10,209.61

344.552  Ocean Front Meters  300,000.00  300,000.00  116,859.66  0.00  183,140.34  39.0 41,137.83

344.553  Commmercial Blvd. Meters  90,000.00  90,000.00  19,021.79  0.00  70,978.21  21.1 9,343.25

344.554  Parking Meters - Beach  120,000.00  120,000.00  26,405.42  0.00  93,594.58  22.0 8,273.51

344.556   El Prado Parking Lot  310,000.00  310,000.00  96,355.13  0.00  213,644.87  31.1 37,932.01

344.558   Town Hall Parking Lot  10,000.00  10,000.00  1,012.31  0.00  8,987.69  10.1 533.97

344.559  El Mar Parking Lot  175,000.00  175,000.00  55,544.56  0.00  119,455.44  31.7 19,903.41

344.560  A1A Parking Lot  200,000.00  200,000.00  56,053.97  0.00  143,946.03  28.0 22,276.00

344.561  FDOT Right of Way  1,300.00  1,300.00  0.00  0.00  1,300.00  0.0 0.00

344.563  Bougainvilla/ Poinciana  105,000.00  105,000.00  10,461.15  0.00  94,538.85  10.0 3,123.86

 1,572,250.00  1,572,250.00  505,517.16  0.00  1,066,732.84 163,651.95  32.2Charges for Services

Dept:  305.000  Fines & Forfeitures
354.100  Parking Fines  90,000.00  90,000.00  11,363.75  0.00  78,636.25  12.6 4,493.75

 90,000.00  90,000.00  11,363.75  0.00  78,636.25 4,493.75  12.6Fines & Forfeitures

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  1,000.00  1,000.00  171.35  0.00  828.65  17.1 85.91

 1,000.00  1,000.00  171.35  0.00  828.65 85.91  17.1Miscellaneous Revenues

Revenues  1,663,250.00  1,663,250.00  517,052.26  0.00  1,146,197.74 168,231.61  31.1

Expenditures
Dept:  545.000  Parking Operations

500.120  Regular Salaries  89,562.00  89,562.00  20,052.67  0.00  69,509.33  22.4 6,651.67

500.140  Overtime Salaries  2,000.00  2,000.00  67.40  0.00  1,932.60  3.4 66.34

500.210  Employer FICA Taxes  6,314.00  6,314.00  1,492.82  0.00  4,821.18  23.6 509.99

500.220  Retirement  14,374.00  14,374.00  3,460.40  0.00  10,913.60  24.1 1,288.42

500.230  Group Insurance  15,843.00  15,843.00  5,282.67  0.00  10,560.33  33.3 1,152.09

500.315  Professional Services  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

500.345  Contractual Services  326,000.00  326,000.00  57,129.64  0.00  268,870.36  17.5 7,679.32

500.353  Parking Alternatives  100,000.00  100,000.00  17,756.09  0.00  82,243.91  17.8 6,400.78

500.410  Communications  8,832.00  8,832.00  1,519.78  0.00  7,312.22  17.2 774.71

500.430  Electric Service  3,000.00  3,000.00  422.25  0.00  2,577.75  14.1 0.00

500.431  Water Service  5,000.00  5,000.00  1,211.08  0.00  3,788.92  24.2 294.10

500.441  Sun Trolley Contract  25,000.00  25,000.00  0.00  0.00  25,000.00  0.0 0.00

500.461  Vehicle Maintenance  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

500.462  Fuel  500.00  500.00  89.46  0.00  410.54  17.9 89.46

500.463  Service Maintenance Contracts  29,440.00  29,440.00  2,160.00  0.00  27,280.00  7.3 0.00

500.497  Contingency  50,000.00  50,000.00  0.00  0.00  50,000.00  0.0 0.00

500.506  Printing & Binding  500.00  500.00  1,982.62  0.00 -1,482.62  396.5-668.87

500.508  Postage  2,000.00  2,000.00  132.21  0.00  1,867.79  6.6 37.03

500.510  Office Supplies  1,000.00  1,000.00  45.07  0.00  954.93  4.5 0.00

500.525  Uniform Expense  1,311.00  1,311.00  263.49  0.00  1,047.51  20.1 93.03

500.533  Parking Meter Parts-Supplies  34,000.00  34,000.00  5,406.50  0.00  28,593.50  15.9 2,956.50

500.545  Training  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

500.550  Operating Expenses  33,000.00  33,000.00  8,729.43  0.00  24,270.57  26.5 6,389.75

500.629  Capital Outlay - Design/Permit  35,000.00  35,000.00  4,250.00  0.00  30,750.00  12.1 1,270.00

500.630  Cap Outlay Imp other than bldg  250,000.00  250,000.00  3,270.00  20,350.00  226,380.00  9.4 3,270.00

500.640  Capital Outlay - Equipt & Mach  20,000.00  20,000.00  11,000.00  0.00  9,000.00  55.0 11,000.00

500.999  Contribution to Fund Balance  594,574.00  594,574.00  0.00  0.00  594,574.00  0.0 0.00

 1,663,250.00  1,663,250.00  145,723.58  20,350.00  1,497,176.42 49,254.32  10.0Parking Operations

Expenditures  1,663,250.00  1,663,250.00  145,723.58  20,350.00  1,497,176.42 49,254.32  10.0
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REVENUE/EXPENDITURE REPORT

 20,350.00Net Effect for Parking Fund
Change in Fund Balance:  371,328.68

 0.00  0.00  371,328.68  118,977.29 -350,978.68  0.0

 0.00  0.00  5,015,201.13  5,498,262.27  543,207.91 -4,471,993.22Grand Total Net Effect:  
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