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Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Date April 21 2011

To Mayor Roseann Minnet

Commissioner Stuart Dodd

Commissioner Birute Clottey
Commissioner Scot Sasser

Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject April Town ManagersReport

BSO Contract Negotiations

The Interim Finance Director and I met with BSO representatives this week in our first

session to negotiate a new contract between the Town and the Sheriff for police
services Our discussions were very cordial

BSO is committed to maintaining fairly standard language in their contracts with all

cities and the new standard language is simpler and provides for more transparency
about the costs of serving the city I have suggested several changes that make sense

for LBTS and while we had informal agreement on most of those suggestions I await

BSOs formal response on them

The main issue of concern to LBTS of course is the cost of the contract BSO has not

provided their proposal on cost but indicated we will receive that number around May
1St BSOs position is that they need to charge us and every other city the direct cost of

serving the Town next year Contracts with the cities will no longer have a defined

escalator for the following year Instead BSO would propose a budget each year and

the Town and BSO would sit down to review and discuss the budget and staffing levels

each year

The contract will provide that certain BSO services are considered regional and will not

be charged to the Town or any other city and the County has agreed to that language
in the contracts with other cities that were executed last year The County has to

approve the BSO contracts with the individual cities since they are the funding source

for the Sheriffs budget

The BSO negotiating team and I have agreed our goal is to complete contract

negotiations no later than June 30tH



After staff has received and had sufficient time to review BSOs costs for providing
service to us at current staffing levels I will schedule a Commission discussion of BSO

staffing level options for next fiscal year

Building Permit Fees

Last month I indicated that the Town needs to develop a new building permit fee
schedule before we proceed with an RFP for a building services contractor I also
indicated I would be bringing in some outside help on that project which Ive done Gary
Shimun who has been a city manager in several cities most recently in Davie Ive

given Mr Shimun direction that the Town wishes to simplify the permit fee schedule and

keep permit fees for small jobs reasonable He has committed to finish his assignment
in one month at a fee not to exceed 6500

Finance Director Recruitment
We advertised the Finbnce Director position at a starting salary range of 80000
90000 with the Florida League of Cities itwas in their Datagram on their website
and in the weekly email they send to finance professionals throughout the state of

Florida and on the Florida Government Finance Officers Association website In

addition I asked Auditor Tony Grau to contact professionals he thought were suited for
the job and contacted several South Florida Finance Directors to see if they could

suggest capable colleagues

We used a fairly strenuous selection process with multiple tests and a lengthy interview
which narrowed the field of qualified applicants down to two finalists One did not pass
the technical accounting interview and the other a candidate from Ohio was offered the

position but declined after deciding he did not want to make the move to Florida

Auditor Tony Grau and a local municipal Finance Director who assisted me with the final
interviews offered the opinion that our salary range for the position is hindering our

ability to recruit stronger candidates They suggested we need to get the starting salary
over100000 to attract the caliber of person I am seeking The position is only
budgeted for 85000 and that was based on what the prior Finance Director was

earning The salary range for this position in the Towns pay plan is 82028 123044
so we are recruiting in the lower third of the range In looking back in the files I see that
Ms Colon was earning 104576 as the TownsFinance Director prior to being promoted
to Assistant Town Manager and Town Manager

I intend to eliminate a position that was recently vacated in the Finance Division and

reassign that work by increasing the hours of two parttime employees That will free up
some savings that can be used to offer a higher starting salary for the Director Unless
the Commission objects I will do that and readvertise the Director position at a higher
starting salary



Cash Investment Quarterly Report

The quarterly cash and investment report for the quarter that ended March 31St is

attached We invested an additional 15 million in CDs with BBT at an interest rate

more than three times higher than we were receiving for those funds at Sun Trust The

interest rates being offered to municipalities however are so low that we are reluctant

to invest much more in one year or 18 month instruments until interest rates improve

Code Inspection of4560 E Mar Drive A Little Inn Too

Attached is a report on the multiple Town Fire and Building code violations found at

The Little Inn Too hotel on April 18tt by amultidisciplinary team of inspectors The

second floor of the hotel was closed to occupancy by the Fire Marshall for lifesafety
violations The guests were moved into rooms downstairs

We will be inspecting additional hotels over the next several months

Assignments List

I have brought the assignments status list up to date and color coded it to highlight
those items the Commission has identified as my priority assignments The top priority
assignments are shaded in a rose color while second level priorities are light tan
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LAUDERDALEBYTHESEA
4501 Ocean Drive LauderdalebytheSea Florida 333083610

Telephone 954 7760576 Fax 9547761857

April 15 2011

Honorable Mayor and Commissioners

Constance Hoffmann Town Manager

Doug Haag Acting Finance Director

Edner SaintJean Accountant

Quarterly Cash and Investment Report As of March 31 2011

Attached is a cash and investment report as of March 31 2011 Total cash and investments
decreased by 196000 since last month We now stand at having collected 884of the
property tax revenues thru March At this time last year we stood at 877of budget In a
recent survey of other municipalities on this subject at least 50 are experiencing this same

trend Also please note that the separate cash ledger for the StormwaterCADhas been
eliminated and included in the General Fund This was based on the recommendation of the
auditors Grau Associates that it was not necessary to segregate these funds

There was some further investment activity in March as outlined in the following section We
will continue to monitor the market but if interest rates continue to stay as low as they are we

dontanticipate making any additional investments in the near future

March Investment Activity
In March the town invested1500000 with BB T bank for 20 months at an average
percentage yield APY of 75 basis points 75

The municipal investment market continues to be one of relatively low yields and has declined
even more since the last report As an example the highest rate that we were quoted fora 12
month CD this time was 57 basis points This compares to the 80 basis points that we received
in December 2010 a 28decrease in 3 months In fact the 12 month rate decreased by 17
basis points in just one week

Following is a historical graph showing the Federal Reserve rate considered a barometer for all
other interest rates at analltime low
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Based on that and the investment rates that were quoted we looked at a slightly longer term this
time The 20 month rate was 75 basis points as compared to 57 basis points fora 12 month
term By taking out the investments a bit longer we get a better return as well as start a

strategy of laddering our investments Laddering is simply spreading out the investments over

a period of time so that they dont all mature at once and the maturity is timed around

anticipated cash flow needs

The two government investment pools that we looked at in December Florida PRIME and

Florida SAFE now have yields of 27 and 17 respectively This compares to yields of

30lo and 18 in December 2010 As a comparison some of the Town funds that are in

interestbearing checking accounts at SunTrust Bank earn 18to to 22

Based on the above the Town purchased certificates ofdeposit as follows

Fund Amount Available

Mar 25

Amount

Invested
Maturity
months Bank

APY Rate

Basis Points
General Fund 4900000 1000000 20 BBT 75

Ca ital Fund 3800000 500000 20 BB8T 75

TOTAL 1500000

Using cash balances as of09302010ie the lower end of our balances the above purchases
result in a weighted average maturity WAM of 119 days The investment policy allows a

maximum of 1825days so we are well under the policy limit Also per the investment policy
the Town cannot invest more than 20 of its funds beyond 1 year and no investment can

exceed 2 years Based on the March investments and using the balances as of September 30
2010 the Town had only 11 of its funds invested for more than 12 months None of the

investments exceeded two years
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Finally should the Town need to liquidate al or part of these CDs with BBTfor any reason

the penalty provisions only involve a loss of interest not principal and are as follows 3 months

simple interest if term is 3 12 months 6 months simple interest if the term is greater than 12

months

Following is a summary comparison by fund of the cash and investment balances and the

month to month changes

of Cash and Investments March 31 2011

General Fund

Police Fund

Sewer Fund

Capital Improvement Fund

Parking Fund

GRAND TOTAL

Previous Month

General Fund

Police Fund

Sewer Fund

Capital Improvement Fund

Parking Fund

GRAND TOTAL

11311935801177428066

20826872 20673705 153167 07

135062409 126755908 8306501 62

499202466475004913 24197553 48

16796618 22861690 6065072 361

2011

1177428066 1188799387 11371321
20673705 20670851 2854 00

126755908 132811855 i6J551l7 4

475004913 475473951 49038 0

22861690 18219231 4642459 203

Please tet me know if you have any questions

3
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