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TOWN

Laude

fi u Phone

Date October 19 2010

OF LAUDERDALEBYTHESEA
4501 Ocean Drive

rdaleByTheSeaFL 333083601

9547760576 Fax 9547761857

Memorandum

To Mayor Roseann Minuet

Commissioner Stuart Dodd

Commissioner Birute Clottey
Commissioner Scot Sasser

Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject Monthly Reports

Attached you will find the monthly Municipal Services Development Services and

Finance reports for the summer months Municipal Services August report will be sent

to you next week

I apologize that these are late in getting to you We have been working on revising the

formats to reduce the number ofpages in the reports and still provide you information on

workload data and project information in which we think you would be interested This

remains a work in progress and as we enter the new fiscal year we will be more timely
in getting these reports toyou

CHmi



Town of LauderdaleByTheSea

June 2010 Monthly Activity Report for the

Municipal Services Department

CITIZEN REQUEST JUNE ZO10

FOR SERVICES
Received 12

Previous Pendin
Total 12

Closed 12

Pendin

STAFF REQUEST JUNE 2010

FOR SERVICES
Received 3

Previous Pendin

Total 3

Closed 3

Pendin

Work Order Summary Approximate June hours

1 Building Maintenance and Repair 236

2 Vehicle Maintenance 23

3 Crrounds Maintenance and Repair 818

4 Recreation Areas Maintenance 395

5 Street Maintenance and Repair 55

6 Support of the Parking System 4



June 2010 Monthly Activity Report for the

Municipal Services Department

Public Works Division

The Public Works Division is responsible for the repair and maintenance of Town

streets buildings lighting drains signs and portals
1 July 4th Special Event In June Public Works made operational plans

and checked inventory for the 4 of July Special Event We hung banners

around Town and installed signs at Town Hall for the upcoming 4 of

July events

2 Added sprinkler heads on 1 S street

3 Installed Turtle light shields on El Prado

4 Street Sweeping S1Shrs
S Installed Photocells in Bougainvilla Parking Lot and painting light posts
6 Picked up Trash on Beach Ends

7 Checked and or repaired Irrigation
8 Added new Rip Current stickers on Beach

9 Painted Commercial Portal

10 Scraped Commercial portal Trellis

11 Removed and replaced bike rack

12 Replaced trash receptacles downtown

13 Removed weather station from Development Services Bldg and installed
at Public Safety Complex building

14 Tinted windows at Public Safety Complex
1 S Internal painting at Town Hall

16 Repaired sinkhole on Seagrape Drive

17 Completed an asphalt repair downtown

18 Painted poles gazebo and bathroom at Municipal Park

19 Replaced benches and swing seats at Municipal park

Monthly Activity Report 2 of3 10112010



June 2010 Monthly Activity Report for the

Municipal Services Department

Community Standards Division

The Community Standards Division performs daily work that consists of grounds
maintenance landscaping and janitorial maintenance of five Town buildings and
facilities

1 Planted new trees at the Municipal Park

2 Installed new soccer nets at the soccer field

3 Installed new plants at the Chamber of Commerce

4 Inspected sprinklers on El Prado

5 Loaded sand and spread to fill holes at Town Hall

6 Put down mulch at the Fire Dept

Monthly Activity Report 3 of3 10112010



Town of LauderdaleByTheSea

July 2010 Monthly Activity Report for the

Municipal Services Department

CITIZEN REQUEST JULY 2010

FOR SERVICES
Received 3

Previous Pendin 0

Total 3

Closed 3

Pendin

STAFF REQUEST JULY 2010

FOR SERVICES
Received 3

Previous Pendin
Total 3

Closed 3

Pendin

Work Order Summary Approximate June hours

1 Building Maintenance and Repair 238

2 Vehicle Maintenance 30

3 Grounds Maintenance and Repair 708

4 Recreation Areas Maintenance 238

5 Street Maintenance and Repair 66

6 Support of the Parking System 0



July 2010 Monthly Activity Report for the

Municipal Services Department

Public Works Division

The Public Works Division is responsible for the repair and maintenance of Town

streets buildings lighting drains signs and portals There were no special projects
during this month

1 Street Sweeping 41 hrs
2 Preparation and cleanup for 4th of July
3 Swept Parade route

4 Pressure washed Beach Ends

5 Painted curbing on Bougainvilla Drive

6 Installed Bricks downtown in Anglin Square
7 Installed netting and fencing at Municipal park
8 Completed an asphalt repair on Bougainvilla Drive and El Mar Drive

9 Repaired sprinklers on El Mar Drive

10 Internal painting at Development Services and Jarvis Hall

11 Removed dirt and prepared to lay rocks outside Development Services

12 Met with vendors regarding gutters for Development Services and

Jarvis Hall building
13 Removed fan and patched hole at Jarvis Hall

14 Removed drop ceiling at Community Center and replaced
with acoustical ceiling tiles

15 Patched holes and painted interior of Community Center

16 Ran some cables at the Public Safety Complex
17 Removed old door in Parking Department and installed new door

18 Removed flags Town wide Pending Storm Warning

Monthly Activity Report 2 of 3 10192010



July 2010 Monthly Activity Report for the

Municipal Services Department

Community Standards Division

The Community Standards Division performs daily work that consists of grounds
maintenance landscaping and janitorial maintenance of five Town buildings and

facilities

1 Checked storm drains Town wide
2 Assisted with 4 of July preparation
3 Assisted in clean up after 4th of July event

Monthly Activity Report 3 of3 10192010



Development Services

June 2010 Monthly Report

Jan Feb March Aril Ma June

1 Visitors 508 555 644 491 410 441

2 Informational Calls Received 886 1008 1332 757 973 1079

3 Verbal Warnin s 57 25 20 20 16 31

4 Code Compliance Notices of

Violation

59 60 75 44 49 38

5 Code Compliance Courtesy
Notices

22 13 107 28 37 54

6 Code Compliance Citations

Issued

0 0 1 0 1 0

7 Code Compliance Special
Master Cases

23 17 20 7 17 6

8 Code Compliance Complaints
Investi ated

25 25 33 23 27 16

9 Code Compliance Re

ins ections conducted

153 95 212 155 80 202

10 Lien Searches 12 12 23 24 17 21

11 Code Compliance Courtesy
Letters Issued

142 184 0 0 3 0

12 Public Records Re uests 2 1 1 1 1 5

13 Code Compliance Business

Tax License Ins ctions

7 9 6 6 4

14 Fire Marshal Permit

Ins ections

7 13 4 13 4 9

15 Fire Marshal Apps
Resubmittals

2 6 8 6 4 9

16 Building Dept Final Zoning
Ins ections

15 13 14 30 15 13

17 Building Dept Zoning
Reviews

72 71 91 66 45 121

18 Buildin De tPermits Issued 31 34 45 56 41 41

19 Building Dept Permit

A lications Submitted

67 60 80 81 70 88

Sea Turtle Lighting letters

Sea Turtle Lighting violation notices



Proiects and Accomplishments

Notices ofViolations Issued

Number Violation

1 No permits 4

2 Trash Debris 3

3 Over own Hed es 1

4 Construction Site Maintenance 4

5 Over own Pro e 7

6 Non nnitted use in B1 1

7 Vessel Parkin 1

8 Si 2

9 Off Street Parkin Re uirements 1

10 No Trash Service 7

11 Landsca a Debris 4

12 Beach Li tin 1

Worked with the Planning and Zoning Board Five 5 items were presented

Assisted with the July 4 2010 Town Special Event

Researched and presented a power point on public restroom options for Commission

review

Issued all permits for Special Events met with applicants to gather required information

for their events and completed post inspection reports

Met with the manager of Fountain Head and Plaza East to resolve the noise issue

emanating from the cooling tower on Fountain Heads property There were mechanical
issues with the cooling tower which the manager has resolved The manager of Plaza

East was advised to contact us if the issue arises in the future

Staff delivered ninety notices to businesses and property owners advising them of the

proposed trial valet service

Staff completed the monthly lighting inspection Turtle Lighting and continues to work

with AquaZul on their lighting issues AquaZul in its efforts has accomplished much

with shielding its lighting We are optimistic that they will achieve full compliance by
their deadline ofAugust 19 2010

Staff continues to workwith Choice and fiftyone property owners that are delinquent Of

that fortyoneare back on service



Development Services

July 2010 Monthly Report

January February March April May June July
1 Visitors s08 sss 644 491 410 441 410

2 Informational Calls
886 1008 1332 7s7 973 1079 29

Received

3 Verbal Warnin S s7 2s 20 20 16 31 15

4 Code Compliance s9 60 7s as 49 3s 19
Notices ofViolation

5 Code Compliance 22 13 107 2s 37 s4 7
Courtesy Notices

6 Code Compliance o 0 1 0 1 0 0
Citations Issued

7 Code Compliance Special 23 v 20 7 v 6 9
Master Cases

8 Code Compliance 2s 2s 33 23 27 16 30
Com Taints Investi ated

9 Code Compliance Re
1s3 9s 212 lss so 202 110

ins tions conducted

10 Lien Searches 12 12 23 24 17 21 17

11 Code Compliance 142 1s4 0 0 3 0 5
Courtes Letters Issued

12 Public Records Re uests 2 1 1 1 1 s 1

13 Code Compliance
Business Tax License 7 9 6 6 4 0

Ins ections

14 Fire Marshal Permit
7 13 4 13 4 9 10

Ins ections

15 Fire Marshal Apps 2 6 s 6 4 9 11
Resubmittals

16 Building Dept Final
1s 13 14 3o is 13 16

Zonin Ins ections

17 Building Dept Zoning 72 71 91 66 as 121 99
Reviews

18 Building Dept Permits
31 34 45 s6 41 41 31

Issued

19 Building Dept Permit
67 6o go s1 7o ss 67

A Nations Submitted

Sea Turtle Lighting letters

Sea Turtle Lighting violation notices



Proiects and Accomalishments

Notices ofViolations Issued

Number Violation No

1 Trash Debris 1

2 Ille al Trailer 1

3 Construction Site Maintenance 1

4 Over own Pro e 3

5 Ille all Placed Trash Can 2

6 Buildin Maintenance 1

7 Ino erable Vehicle 1

8 No Trash Service 4

9 Landsca a Debris 4

10 No Business Tax Recei t 1

Attended the Planning and Zoning meeting and presented three 3 items

Attended the Master Plan Steering Committee meeting

Mailed out the Business Tax Receipt renewals for 20102011

Issued four4 permits for Special Events

Held a Development Review Committee DRC meeting to review proposed site plan
modification by Minto Development

Received applications for the mitigation of five 5 recorded liens and are processing
them for aSeptember Commission meeting

Completed the monthly lighting inspection Turtle Lighting and continues to work with
AquaZul on their lighting issues Staffmet with a Florida Wildlife Commission FWC
agent and the architect for AquaZultoevaluate the remaining issues

Continuing to work with Choice and delinquent accounts Only four 4 for the month of

July and all have complied Staff also researched other municipalities regarding
procedures for their trash collection services and how they bill seasonal residents



Development Services

August ZO10 MonthlyRe

January February March April May June July AIIgiISt

1 Visitors s08 sss 644 491 410 441 410 401

2 Informational Calls
886 1008 1332 757 973 1079 829 843

Received
3 Verbal Warnin S s7 2s 20 20 16 31 is 29

4 Code Compliance s9 60 7s 44 49 38 19 30
Notices ofViolation

5 Code Compliance 22 13 107 28 37 s4 7 37
Courtes Notices

6 Code Compliance o 0 1 0 1 0 0 0
Citations Issued

7 Code Compliance 23 17 20 7 17 6 9 0
S cial Master Cases

8 Code Compliance
Complaints 2s 2s 33 23 27 l6 30 36

Investi ated

9 Code Compliance Re
1s3 9s 212 lss 80 202 110 148

ins ctions conducted

10 Lien SeazcheS 12 12 23 24 17 21 17 24

11 Code Compliance
Courtesy Letters 142 1s4 0 0 3 o s 0

Issued

12 Public Records
2 1 1 1 1 s 1 2

Re uests

13 Code Compliance
Business Tax License 7 9 6 6 4 0 7

Ins ections

14 Fire Mazshal Permit
7 13 4 13 4 9 10 9

Ins ections

15 Fire Mazshal Apps 2 6 8 6 4 9 11 16
Resubmittals

16 Building Dept Final
15 13 14 30 1 s 13 16 9

Zonin Ins ections

17 Building Dept 72 71 91 66 4s 121 99 94
Zonin Reviews

18 Building Dept 31 34 4s s6 41 41 31 50
Permits Issued

19 Building Dept Permit

Applications 67 60 80 81 70 88 67 59

Submitted



Sea Turtle Lighting letters

Sea Turtle Lighting violation notices

Proiects and Accomplishments

Notices ofViolations Issued

Number Number ofViolations T

1 3 No ermits

2 1 Un aid fire alarm fee

3 1 Trash Debris

4 1 Ille al trailer

5 2 No trash service

6 1 Ille al lantin in swale

7 1 Ille all laced trash Container

8 1 Over own Yard

9 1 Vehicle no to

10 4 No Vacation rental Permit

11 1 Dum ster Enclosure Violation

12 2 Ino erable Vehicle Violation

13 1 Commercial Vehicle Violation

14 4 Over own Ve etation

15 1 Li tin Violation

16 2 Construction Site Maintenance

17 1 Vessel Violation

18 2 Dead Flora

Staff issued four 4 permits for Special Events

Staff is monitoring the public valet services on El Mar

Staff performed the monthly inspection along the beach regarding lighting that would

affect turtles

Staff compiled information from other municipalities regarding trash and trash

containers
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Date

To

From

Subject

Town of

LAUDERDALEBYTHESEA
4501 Ocean Drive LauderdalebytheSea Florida 333083610

Telephone 954 7760576Fax 9547761857

October 6 2010

Connie Hoffmann Town Manager M

Doug Haag Acting Finance Director
Edner SaintJean Accountant

Monthly Finance Reports July and August 2010

I apologize for the delay in getting these to you but as you know weveencountered some delays
along the way Following aze the summary finance reports for July and August 2010

General Fund

Police Fund

Sewer Fund

Capital Project Fund

Pazking Fund

In the past you may have received the detail version ofthese reports but I thought on amonthly
basis a high level overview might be more helpful However if you prefer we can provide the

more detailed version that youve received in the past Suggestions for improvements in our

reporting aze always welcome
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Town of

LAUDERDALE BYTHESEA
4501 Ocean Drive LauderdalebytheSea Florida 333083610

Telephone 954 7760576Fax 9547761857

July 2010



REVENUEIEXPENDITURE REPORT

Town of Laudefdale by the Sea

Page 1
1062010
1045 am

For the Period 101112009 to 713112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 001 General Fund

Revenues

Ad Valorem Property Taxes 735486100 735486100 728403625 23355183 000 7082475 990

Fire Assessment 100859600 100859600 100914564 2865074 000 54964 1001

Utility Taxes 89062400 89062400 79056115 14450836 000 10006285 888

Franchise Taxes 82661700 82661700 53498631 5596720 000 29163069 647

Licenses Permits 16850900 16850900 10782825 80500 000 6068075 640

Intergovernmental Revenues 99746400 99746400 77430440 7787909 000 22315960 776

Charges for Services 15594500 15594500 17502759 2469443 000 1908259 1122

Fines Forfeitures 21446800 21446800 17270085 2650114 000 4176715 805

Miscellaneous Revenues 8718100 8718100 11897354 6276486 000 3179254 1365

Interfund Transfers 16564500 16564500 16564500 000 000 000 1000

Revenues

Expenditures

1186991000 1186991000 1113320898 65532265 000 73670102 938

Commission 10294700 10294700 8195369 1050459 000 2099331 796

DonationNon Profits 1109800 1109800 1109775 000 000 025 1000

ChamberlFacility 7119700 7119700 3946717 164504 1153300 2019683 716

Administration 94725600 124365100 107087581 9004225 1113996 16163523 870

Town Attorney 47300000 47300000 31589756 125000 000 15710244 668

General 135379700 103730200 50757205 2486517 7747365 45225630 564

Police Department 302148300 302148300 250331920 25033192 50066372 1750008 994

Fire Department 99161900 99161900 73731937 7782969 7480622 17949341 819

Emergency Medical Services 69680100 69680100 58066741 5806675 11613350 009 1000

Development Services 35520600 35520600 23175695 3261672 1453513 10891392 693

Public Buildings 23627300 25127300 15822629 1653711 1376068 7928603 684

PublicWorksStRdsPks 94606400 95116400 61764124 7224782 8511394 24840882 739

Community Standards 49852900 49852900 37786772 5314408 3238909 8827219 823

Parking Operations 17323900 17323900 10305045 1996808 370663 6648192 616

Recreation 18192500 18192500 11379945 908104 2980494 3832061 789



REVENUEIEXPENDITURE REPORT

Page 2
r

101612010
Town of Laudeniale by the Sea 1045 am

For the Period 101112009 to 713112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 001 General Fund

Expenditures

Beach 19372000 19372000 14674998 1366722 3073666 1623336 916

Interfund Transfers 161575600 161575600 161575600 000 000 000 1000

Expenditures 1186991000 1186991000 921301809 73179748 100179712 165509479 861

Net Effectfor General Fund 000 000 192019089 7647483 100179712 91839377 00
Change in Fund Balance 192019089



REVENUEIEXPENDITURE REPORT
Page 3

101612010

Town of Lauderdale by the Sea 1045 am

For the Period 101112009 to 713112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 101 Special RevenuePolice Conf

Revenues

Appropriated Fund Balance 15123900 15123900 000 000 000 15123900 00

Miscellaneous Revenues 58200 58200 61786 4094 000 3586 1062

Revenues 15182100 15182100 61786 4094 000 15120314 04

Expenditures

Police Department 15182100 15182100 7289288 40370 000 7892812 480

Expenditures 15182100 15182100 7289288 40370 000 7892812 480

Net Effect for Special RevenuePolice Conf 000 000 7227502 36276 000 7227502 00

Change in Fund Balance 7227502



REVENUEIEXPENDITURE REPORT
Page 4

10I6I2010
Town of Lauderdale by the Sea 1045 am

For the Period 10NI2009 to 713112010 Original Bud Amended Bud Annual Actuaf CURR MTH Encumb YTD UnencBal Bud

Fund 103 SewerSystemMaintRenewRepla
Revenues

Appropriated Fund Balance 14208400 14208400 000 000 000 14208400 00

Charges for Services 107531500 107531500 82375425 36953236 000 25156075 766

Miscellaneous Revenues 700000 700000 343139 24446 000 356861 490

Revenues

Expenditures

122439900 122439900 82718564 36977682 000 39721336 676

Sanitary Sewers 119939900 119939900 88847176 8404728 17950029 13142695 890

pumpssewer linesrehab 2500000 2500000 000 000 000 2500000 00

Expenditures 122439900 122439900 88847176 8404728 17950029 15642695 872

Net Effect for Sewer SystemMaintRenewRepla
Change in Fund Balance

000 000 6128612
6128612

28572954 17950029 24078641 00



own of Lauderdale by the Sea

REVENUEIEXPENDRURE REPORT
Page 5
1062010
1045 am

For thePeriod 10112009 to 713112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 300 Capital Project fund

Revenues

Intergovernmental Revenues 5830000 5830000 000 000 000 5830000 00

Miscellaneous Revenues 1280600 1280600 863216 83642 000 417384 674

Interfund Transfers 161575600 161575600 161575600 000 000 000 1000

Revenues

Expenditures

168686200 168686200 162438816 83642 000 6247384 963

General 48506200 45462300 000 000 000 45462300 00

AIASUeetscape Project 5830000 5830000 2044050 000 3785950 000 1000

Town Entryways 2000000 3043900 2798889 000 000 245011 920

AIA to Pine SVeetscape 2900000 2900000 000 000 000 2900000 00

Tema Mar Bridge 3000000 3000000 000 000 000 3000000 00

Fish ReefHabitat 6450000 6450000 000 000 2700000 3750000 419

EI Mar StreetscapeDes Perioi 12500000 12500000 8270750 000 000 4229250 662

EI Mar Construction 87500000 87500000 000 000 000 87500000 00

Marine Park 000 2000000 000 000 000 2000000 00

Expenditures 168686200 168686200 13113689 000 6485950 149086561 116

Net Effect for Capital Project Fund

Change in Fund Balance
000 000 149325127

149325127
83642 6485950 142839177 00



own of Lauderdale by the Sea

REVENUEIEXPENDITURE REPORT
Page 6

10162010
1045am

For the Period 101112009 to 713112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 310 Parking Fund

Revenues

Appropriated Fund Balance 2144900 2144900 000 000 000 2144900 00

Charges for Services 42266800 42266800 27949575 2903174 000 14317225 661

FinesBForfeitures 12419800 12419800 3258658 159378 000 9161142 262

Miscellaneous Revenues 125000 125000 33483 1850 000 91517 268

Revenues

Expenditures

56956500 56956500 31241716 3064402 000 25714784 549

Parking Operations 40392000 40392000 25319544 1081857 287587 14784869 634

Interfund Transfers 16564500 16564500 16564500 000 000 000 1000

Expenditures 56956500 56956500 41884044 1081857 287587 14784869 740

Net Effect for Parking Fund

Change in Fund Balance

000 000 10642328
10642328

1982545 287587 10929915 00

Grand Total Net Effect 000 000 317345774 22955382 124903278 192442496
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Town of

LAUDERDALEBYTHESEA
4501 Ocean Drive LauderdalebytheSea Florida 333083610

Telephone 954 7760576Fax 9547761857

August 2010



REVENUEIEXPENDITURE REPORT

Town of Lauderdale by the Sea

Page 1

10162010
1044 am

For the Period 101112009 to 813112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 001 General Fund

Revenues

Ad Valorem Properly Taxes 735486100 735486100 728369303 34322 000 7116797 990

Fire Assessment 100859600 100859600 101016331 101767 000 156731 1002

Utility Taxes 89062400 89062400 90142081 11085966 000 1079681 1012

FranchiseTaxes 82661700 82661700 59496730 5998099 000 23164970 720

Licenses 8 Permits 16850900 16850900 13015670 2232845 000 3835230 772

Intergovernmental Revenues 99746400 99746400 86950603 9520163 000 12795797 872

Charges for Services 15594500 15594500 18991604 1488845 000 3397104 1218

Fines Forfeitures 21446800 21446800 19863297 2593212 000 1583503 926

Miscellaneous Revenues 8718100 8718100 18526725 6629371 000 9808625 2125

Interfund Transfers 16564500 16564500 16564500 000 000 000 1000

Revenues

Expenditures

1186991000 1186991000 1152936844 39615946 000 34054156 971

Commission 10294700 10294700 8919736 724367 000 1374964 866

DonationNon Profits 1109800 1109800 1109775 000 000 025 1000

ChamberlFacilily 7119700 7119700 5408995 1462278 130000 1580705 778

Administration 94725600 124365100 113187877 6100296 802640 10374583 917

Town Attorney 47300000 47300000 43095648 11505892 000 4204352 911

General 135379700 103730200 53780351 3023146 7923767 42026082 595

Polxs Department 302148300 302148300 275365112 25033192 25033180 1750008 994

Fire Department 99161900 99161900 81756096 8024159 165765 17240039 826

Emergency Medical Services 69680100 69680100 63873416 5806675 5806675 009 1000

Development Services 35520600 35520600 25609303 2433608 1539133 8372164 764

Public Buildings 23627300 25127300 18282439 2459810 980448 5864413 767

Public WorksStRdsPks 94606400 95116400 68330264 6566140 6916747 19869389 791

CommuniiyStandards 49852900 49852900 41674752 3887980 2109379 6068769 878

Parking Operations 17323900 17323900 11943598 1638553 298377 5081925 707

Recreation 18192500 18192500 13986172 2606227 723826 3482502 809



REVENUEIEXPENDITURE REPORT
Page 2

10162010

Town of Lauderdale by the Sea 1044 am

For the Period 10112009 to8312010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud
Fund 001 General Fund

Expendihues

Beach 19372000 19372000 16168172 1493174 1601927 1601901 917

Interfund Transfers 161575600 161575600 161575600 000 000 000 1000

Expenditures 1186991000 1186991000 1004067306 82765497 54031864 128891830 891

Net Effect for General Fund

Change in Fund Balance
000 000 148869538

148869538
43149551 54031864 94837674 00



REVENUEIEXPENDITURE REPORT
Page 3

10162010
Town of Lauderdale by the Sea 1044 am

For fhe Period 101112009 to 813112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 101 Special RevenuePolice Conf
Revenues

Appropriated Fund Balance 15123900 15123900 000 000 000 15123900 00

Miscellaneous Revenues 58200 58200 65875 4089 000 7675 1132

Revenues

Expenditures

15182100 15182100 65875 4089 000 15116225 04

Police Departrnent 15182100 15182100 7289288 000 000 7892812 480

Expenditures 15182100 15182100 7289288 000 000 7892812 480

Net Effect for SpecialRevenuePolice Conf
Change in Fund Balance

000 000 7223413
7223413

4089 000 7223413 00



REVENUEIEXPENDITURE REPORT
Page 4

1062010
Town of Lauderdale by the Sea 1044 am

For the Period 10NI2009 to83112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 103 SewerSystemMaintRenewRepia
Revenues

Appropriated Fund Balance 14208400 14208400 000 000 000 14208400 00

Charges for Services 107531500 107531500 90968178 8592753 000 16563322 846

Miscellaneous Revenues 700000 700000 368220 25081 000 331780 526

Revenues

Expenditures

122439900 122439900 91336398 8617834 000 31103502 746

SanitarySewers 119939900 119939900 96652667 7805491 10923340 12363893 897

pumpssewer linesrehab 2500000 2500000 000 000 000 2500000 00

Expendihues 122439900 122439900 96652667 7805491 10923340 14863893 879

Net Effect for Sewer SystemMaintRenewRepla
Change in Fund Balance

000 000 5316269
5316269

812343 10923340 16239609 00



REVENUEIEXPENDITURE REPORT
Page 5
1062010

Town of Lauderdale by the Sea 1044 am

For the Period 10112009 to 813112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 300 Capital Project Fund

Revenues

Intergovernmental Revenues 5830000 5830000 000 000 000 5830000 00

Miscellaneous Revenues 1280600 1280600 946541 83325 000 334059 739

Interfund Transfers 161575600 161575600 161575600 000 000 000 1000

Revenues

Expenditures

168686200 168686200 162522141 83325 000 6164059 963

General 48506200 45462300 000 000 000 45462300 00

AIAStreetscape Project 5830000 5830000 2044050 000 3785950 000 1000

Town Entryways 2000000 3043900 2798889 000 000 245011 920

AIA to Pine Streetscape 2900000 2900000 000 000 000 2900000 00

Terra Mar Bridge 3000000 3000000 000 000 000 3000000 00

Fish ReefHabitat 6450000 6450000 000 000 2700000 3750000 419

EI Mar StreetscapeDes Perini 12500000 12500000 8270750 000 000 4229250 662

EI Mar Construction 87500000 87500000 000 000 000 87500000 00

Marine Park 000 2000000 000 000 000 2000000 00

Expenditures 168686200 168686200 13113689 000 6485950 149086561 116

Net Effect for Capital Project Fund
Change in Fund Balance

000 000 149408452
149408452

83325 6485950 142922502 00
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For the Period 10N12009 to 813112010 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal 96 Bud

Fund 310 Panting Fund

Revenues

Appropriated Fund Balanr 2144900 2144900 000 000 000 2144900 00

Charges for Services 42266800 42266800 30656433 2706858 000 11610367 725

Fines Forfeitures 12419800 12419800 3752052 493394 000 8667748 302

Miscellaneous Revenues 125000 125000 35704 2221 000 89296 286

Revenues

Expenditures

56956500 56956500 34444189 3202473 000 22512311 605

Parking Operations 40392000 40392000 26476464 1156920 160719 13754817 659

Interfund Transfers 16564500 16564500 16564500 000 000 000 1000

Expenditures 56956500 56956500 43040964 1156920 160719 13754817 759

Net Effect for Parking Fund
Change in Fund Balance

000 000 8596775
8596775

2045553 160719 8757494 00

Grand Total Net Effect 000 000 277141533 40204241 71601873 205539660
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