CHARTER REVIEW BOARD

The Charter Review Board is an Advisory Board whose purpose is to review the Town Charter and
recommend any modifications they feel are needed to the Town Commission. The Charter Review Board
is not an ongoing Board; it is convened at least every 12 years and members serve only as long a term as
the Commission decides is necessary to complete the Charter review and prepare their
recommendations.

The Charter is, in effect, the Town’s Constitution. It sets the framework and guidelines for the operation
of the Town that can only be changed with the approval of the voters. It establishes the form of
government, the duties of the Mayor, Vice Mayor, Commissioners, and the Town Manager. It describes
how residents can initiate ordinances and call for referenda. It also defines how elections are conducted,
qualifications of Commission candidates including area residency requirements. The last section of the
Charter addresses advisory boards, and restrictions on building heights, zoning changes, and the use of
the EL Prado property.

The Commission is expected to make appointments to this Board in March, 2012. It is likely that the
Board will start meeting in late March and meet through the Spring and Summer of 2012. The last time a
Charter Review Board was appointed was in 2002 and members were appointed for an eight month
term.

It is up to the Commission to determine how many members they will appoint. It is expected that the
Commission will appoint at least 5 and possibly more residents to the Board.



