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Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Date August 20 2011

To Mayor Roseann Minnet

Vice Mayor Stuart Dodd

Commissioner Birute Clottey
Commissioner Scot Sasser

Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject August Town ManagersReport

DRAINAGE PROJECTS

PAVILION AREA

Construction of Phase I of the downtown drainage project commenced on August 10tH
and should be completed by the end of next week August 26 barring weather delays
The drainage installed on the south side is already working very well

WEST TRADEWINDS
The West Tradewinds project began early this month and although they have 90 days
to finish the project it is well ahead of schedule Don expects that project to be

completed by Labor Day

FLAMINGO AVENUE

This project was deemed a high priority because not only the street but the parking
garage at the Fountainhead condominium was flooding during significant rains At the

time we originally planned this project it was known that both the Fountainhead and the

Plaza East Condominium to the south in Fort Lauderdale were both contributing to the

water flow

We originally had intended to ask the two condominiums to contribute funds to pay for

the project But when the Fountainhead installed a million dollar improvement project on

their site to correct cooling tower issues they also took actions that mitigated the vast

majority of their contribution to the flooding of Flamingo Avenue Their project was

completed last month



While Chen was designing the project they determined through review of underground
videos that there are three roof drains on the Plaza East building dumping directly into

the Towns catch basins on Flamingo In June Don Prince had a preliminary meeting
with the Plaza East Board of Directors on the issue and told them that we were looking
to them to pay a portion of the cost of the project Don advises that they acknowledged
there was a problem and that their roof drains did flow into ourcatch basins but they
indicated they did not have funds currently available and wanted to know how much the

Town was looking for them to contribute Don advised them he would come back when

we had a price for the project

Since that meeting the Fountainheads project has been completed and their

contribution to the problem substantially mitigated Chen now estimates that between

the aforementioned roof drains and the sheet flow that comes off the Plaza East

property onto Flamingo over50 of the flooding is caused by the Plaza East

We received a large number of bids on the Flamingo Avenue drainage project last

week The low bid 111710 was submitted by the contractor doing the West

Tradewinds project and is below the engineersupdated construction estimate and way
below our budget for the project 275000

Don Prince and Bud Bentley are going to schedule a meeting with the Plaza East Board

soon to discuss their involvement in the project before we bring the project to the

Commission for award

TECHNOLOGY UPDATES

We have made substantial progress on improving the functionality of our computer
systems in the past month Finance Director Tony Bryan has been instrumental in

achieving this at a very low cost

Up until a few weeks ago the Town had three different networks as follows

Town Manager and Clerk

Finance and Municipal Services

Development Services

We successfully consolidated the three networks into one The key benefits are as

follows

We will be able to share networked devices egprinters which will save money
as we can reduce the number of printers
Now people in the different departments can access common shared directories
such as the Purchasing regulations Personnel Rules Agenda
documents Personnel forms Administrative Policies and Procedure etc Bud

and I will now have access to view the Finance records which we have not had

All Town Staff can finally utilize the Microsoft Outlook capabilities foramail as
opposed to using webmail Outlook offers a number of advantages over

webmail For example webmail automatically logs users out after a few minutes

of inactivity which meant that users had to login every few minutes to
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checksendamail and individuals without Outlook frequently didntreceive

meeting alerts and other scheduled reminders Also addressing anamail is

significantly more cumbersome using webmail than it is to do so using Outlook

We are able to reduce the number of PCs being used by Town Staff For

example the Town Hall receptionist who was on the Town Manager Clerk

network is responsible for entering cash receipts into the Towns Financial

System but since the Financial System was on the Finance Network she

needed a separate PC to access that system Now that the networks have been

consolidated she can access the Financial System directly from her PC

We installed afirewall VPN The firewall is a security device that controls access to

the Towns network and the VPN creates a secure connection to the Towns network

through the firewall Simply put the VPN allows users the same access to the network

that they would have if they were physically sitting at a computer inside Town Hall

including access to network drives Outlook and in the Finance Directors case the

Towns Financial System We recently provided the ViceMayor with the ability to use

Outlook to access hisamail through the VPN and plan to do the same thing for any
other Commissioners who still uses webmail

Next steps
Consider the feasibility of having the Towns website hosted by a third party in

order to improve security from hackers

While the networks have been consolidated the processing and data storage
hasntbeen eg the Finance applications and data files still reside on the

Finance server We plan to consolidate the Towns data processing and storage
onto two servers which will free up the remaining two servers for use as back

ups

BSO CONTRACT

I met with Lt Colonel Cavallo to discuss further the impact that extended but paid leave

situations have on a small municipality He suggested language be added to the

contract that calls for BSO to report on the status of such leave periodically and affirms

the Towns right to request that an individual deputy be transferred off the Towns roster
of deputies

With regard to Commissioner Sassers concern about the possibility of overtime

increasing the Lt Colonel and I agree that would be addressed each summer as the

Town Manager and the Town Commission review the line item budget submitted by
BSO for the following year There is some room for negotiation on the budget BSO

submits on an issue like overtime

The Town Attorney recently reviewed the proposed contract and had a number of minor
issues that need to be addressed in the contract and I transmitted those issues to BSO

last this week

We intend to bring the BSO contract to the Commission for approval at the first meeting
in September
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GLOBAL CORAL REEF PROJECT

On August 4th the Coast Guard renewed the permit for placement of the buoys that will

provide electrical current to the coral reef project effective That permit is good for one

year and must be renewed annually Under our agreement with the Global Coral Reef

Alliance CGRA they are responsible for keeping all permits current CGRA has

advised us and the Coast Guard they will install the buoys and reef structure after

August 26th I have reminded Dr Goreau he needs to send notices to all of the

permitting agencies of the pending deployment of the project

FY 2012 BUDGET UPDATE

HEALTH INSURANCE
We had projected a 10 increase in employee health insurance rates in the

recommended FY 2012 budget based on information provided by the Florida League of

Cities earlier this summer however the League has now advised us that they are

switching to a new carrier with very similar coverage in order to keep the rates at the

current levels That will enable us to reduce the health insurance line items by a total of

25000 in the General Fund and by small amounts in the Sewer and Capital Funds

I am carefully watching our revenues and a few of our utilities expenditure accounts

that are coming in higher than we were projecting At the first budget hearing I will

suggest adjustments up and down in several accounts so Id like to defer consideration
of the reduction in the health insurance accounts until September

MUNCIPAL SERVICES BUDGET

Don Prince had asked that we consolidate several of the Municipal Services Divisions

into one budget for ease of administration lagree there is no reason to separate the

public works division from the community standards division for example so we would

like to make that change in September too I wanted to present the budget in July to

you in the same format it was in the current year so that it was easy for you to compare
the two budget years but we would like to consolidate the divisions before you adopt
the budget on second reading Unless the Commission objects we will present the

budget in that format on second reading

GREEN MARKET

Because the Master Plan Steering Committee the University of Miami and a number of

citizens who have participated in various planning sessions have suggested the Town

should have a weekly market I placed5000 in the proposed budget in the Recreation

Division for a market But I wasntcertain if that would be sufficient so I asked Pat

Himelberger to get input from other cities that operate markets Her findings see
attached report have shown me that we do not have the staff resources right now to set

up and operate a market Other cities report that a successful market takes 30 of a

staff personstime to maintain and even more time in the initial year The other cities

stressed the importance of keeping the market in the same place over time We are

going to be doing major streetscape projects over the next several years that would be
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very disruptive to a market So it is my recommendation that we defer considering
establishing a market for a few years

Holding a series of concerts or cultural e

much more manageable thing to do T

Committee also recommended We would

at a cost of approximately 2000 much
money in the budget for that and sugge
intended for the Green Market

ents in EI Prado Park next year would be a

iat is something the Master Plan Steering
need to purchase portable sound equipment
cheaper than renting it I did include some

t we supplement it with the funds that were

RECRUITMENT FOR A PLANNER

Regrettably two of our top three candidates for the position of Town Planner withdrew

their names from consideration One of them withdrew over salary considerations
although we had offered him a salary near the top of the range for the position because

he also had economic development experience The third candidate has good planning
experience but not quite as extensive as would be ideal

We are going to look at a few other candidates but are also reconsidering an option we

had discussed earlier of contracting out the function In the meantime we have placed
on the consent agenda a request that the Town retain Cecelia Wards services for

September and October while we continue through this process otherwise we will start

to fall behind in accomplishing our planning priorities In addition we need a planners
expertise to handle discussions with commercial property owners architects and

potential buyers of commercial properties about their plans for renovation of properties
We have had a number of such people approach us this past month

PROJECTASSIGNMENT LIST

The updated projectsassignment list is attached
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Date August 9 2011

N OF LAUDERDALEBYTHESEA

4501 Ocean Drive

rdaleByTheSeaFL 333083601

9547760576 Fax 9547761857

Memorandum

To Connie Hoffmann Town Manager

From Pat Himelberger Asst Municipal Services Director

Subject Fresh Green or FarmersMarket Research

When researching various community markets in Broward County and across the state

one common theme recurred markets take a great deal oftime to organize and attract

the right type ofvendors Some of the decisions and actions needed to get a market up

and running are

1 Determine the purpose ofthe market is it to attract visitors and residents alike

Is it to provide a serviceiefresh produce and other items to full and part time

residents Is your goal to have a recurring event which tourists and residents

alike make it a point to come regularly
2 Determine whattype of market some places began with vegetables fruit and

attracted gourmet food offerings all food must be prepared in commercial

kitchens and require licenses Do you want to focus on seafood or ethnic foods

What about art most places require arts and crafts be handmade Do you want

to theme the market perhaps capitalize on by the sea

3 Decide what will be allowed or not do you want food vendors preparing food for

sale Will there be music Will there be entertainment for the children Do

you want to include social service non profit organizations
4 Develop an application This should be very specific about the qualitytypeof

goods desired

5 Decide on a vendor fee and the purpose of the fee Do you want to raise money

to advertise the marketor is the fee intended to get a commitment from the

vendor to show up It can be a combination of both Would the Town charge no

fee or a reduced fee for LBTSbasedvendors

6Most markets are open on Saturday or Sunday mornings while a few open on

Wednesday mornings or Friday evenings Its important to establish a day and

time and continually market it as such while you are building your vendor base

7 Find a site which needs to have enough parking Successful markets range in size

from 20 to 80 vendors each requiring a 10X10 site It all depends upon your

customer The markets with fewer vendors attract fewer people thus you dont

need as large a site orthe amount of parking Other cities advised that visibility
is not as important as establishing a location and not moving it The ultimate



size of the market goes back to the purpose is it to provide a service to the

residents or establish a key recurring event for the Town

8 Budget is there sponsorship available Advertising is key to both attracting
vendors and customers Annual budgets ranged from500000 to1400000
for advertising marketing music or other entertainment In addition to

budgeting the funds for the market it is estimated it will take upwards of40or

more of a staff persons time to set up the market Afterwards at least30of

one staff members time is required to run it

9 You must communicate continually with your vendors build an email base and

utilize email blasts to encourage commitment from vendors

10 Depending on the size of the market and number of customers you may need a

parking detail to handle the traffic

To set up a market it was recommended by the other cities that we visit the various

locations of markets currently operating and develop a vendor list from them Some

markets will share their vendor list with you if you commit to not competing on the

same day If your goal is to attract very local customers competition may not bean

issue

If food or other types of licenses are required it was recommended that the

responsibility for maintaining the license should be up to the vendor

Site plans must be developed on a weekly basis and should be open to change must be

clearly stated on the application There needs to be a lot of patience exercised to start

and operate a FarmersMarket and it takes a lot of lead time to organize it and attract

the vendors Someone would need to be assigned to work on this immediately if the

goal is to open a market in November

As you know the LETS Chamber started a market several years ago between Interior

Diggs and Concord Realty on Commercial Blvd Itwas small810vendors and was not

limited to handmade items and vegetables and fruit There were parking issues with the

businesses in the strip center there and issues with local merchants who were unhappy
about the competition It waswell received by local residents but due to the lack of

harmony within the community it was discontinued at the end of the season
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