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A1A/OCEAN DRIVE HARDSCAPE AND LANDSCAPE ENHANCEMENTS
PROJECT DESCRIPTION

The A1A Hardscape and Landscape Enhancement Project provides for the construction of brick paver bus
stops, brick paver corner treatments and landscaping along A1A from Pine Ave to Terra Mar Drive. The
bus stop treatment areas will receive new decorative bus benches and trash receptacles. The existing
newspaper gang boxes will be relocated to these locations as well. The corner treatment areas will have a
concrete decorative seat wall ending in a small concrete pillar with decorative relief icon. Landscaping
will be an integral part of the enhancements throughout the corridor as well as around the new bus stops
and corner treatment areas.

Contractor: Horizon Contractors

Notice to Proceed: September 1, 2011 Start of Construction: September 26, 2011
Original Contract Amount: $491,204.00 Current Contract Amount: $491,204.00
Original Completion Date: February 23, 2012 Current Completion Date: February 23, 2012

Amount Earned to Date: $51,220.80

PROJECT UPDATE - December 5, 2011

= [nstallation of corner treatments and seat wall on the east side are about 70% complete

= Installation of the brick pavers at the above corner treatments is expected to begin this week;
materials have been delivered

= Demolition of the sidewalk and preparation for the pavers is complete on the east side; contractor
has started to demo and prep for the proposed locations on the west side.

= The sidewalk on the east side is open for pedestrian use while the demolition continues on the
west side.

= Landscaping has begun and are about half way up the east side with the large plant material.

CEl for the Town of Lauderdale by the Sea: Raul Mederos (786) 295-0909
Town Project Manager: Helen Gray (954) 776-0576
Assistant Town Manager: Bud Bentley (954) 640-4200



