












































































































 

Town of Lauderdale-by-the-Sea 
Office Of The Town Manager 

4501 N. Ocean Drive 
Lauderdale-by-the-Sea, FL 33308 

   
Date: July 23, 2011 

 
Mayor Roseann Minnet 
Vice Mayor Stuart Dodd 
Commissioner Birute Clottey 
Commissioner Scot Sasser 
Commissioner Chris Vincent 
 
Honorable Mayor and Commissioners:  
 
In accordance with Article V, Section 5.5 (7) of the Town’s Charter, I hereby submit 
the Town Manager’s recommended budget for the fiscal year (FY 2012) that begins 
on October 1, 2011 and ends on September 30, 2012. 
 
Last year we prepared the budget under difficult circumstances, in a time of turmoil 
and change and with no historical knowledge of the Town’s budgeting and 
accounting practices. In the intervening period of time, we have uncovered a number 
of problems with those prior practices which we have corrected throughout the 
course of this year, during the audit, and in the FY 2012 proposed budget. 
 
Much has been accomplished in the past year due to the hard work of the 
Commission, the staff, the Town Attorney, our advisory board members and those 
residents and business owners who gave of their time and ideas in the process of 
updating the Town’s Master Plan.  
 
The goals outlined in last year’s budget transmittal message have all been 
accomplished or are substantially in progress:  

1) Improve transparency regarding the Town’s finances; 
2) Begin to address drainage problems in the Town via the Capital 

Improvement Plan; 
3) Provide improved customer service both in direct human contacts and 

through our website; 
4) Upgrade the Town’s outdated technological hardware and software;  
5) Improve the Town’s parking system; 
6) Provide high quality public safety services; and 
7) Make Town operations more efficient so that we can improve services 

without raising taxes.   
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The top priority assignment that the Commission assigned me at the beginning of 
this fiscal year – the Master Plan update – was also completed.  
 
Our focus now shifts to implementation. The fine work done by the University Of 
Miami School Of Architecture during their six day Community Design Workshop in 
Lauderdale-by-the-Sea in May moved us forward considerably by providing specific 
design suggestions and cost estimates for the A1A and Commercial Boulevard 
corridors.  
 
The Capital Improvement Plan and funding for it contained in the proposed FY 12 
budget will allow us to: 

� Create a dynamic streetscape on the two easternmost blocks of Commercial 
Boulevard; 

� Resolve drainage problems in the core downtown as well as in the 
northernmost block of Bougainvilla Drive, on Harbor Drive, and Flamingo 
Avenue; 

� Complete the streetscape & beautification project on A1A from Pine Avenue 
to the Town’s northern boundary; 

� Design streetscape plans for A1A south of Commercial Boulevard and for 
Commercial Boulevard from the bridge to Seagrape that will dramatically 
improve the appearance of those important commercial streets; 

� Beautify another neighborhood entryway.   
 
We will also undertake improvements to the Town’s sewer system next year, once 
the sewer system evaluation is complete and has identified the highest priority 
repairs needed.  
 
In the current budget year we also sought and received advice on how to improve the 
economic vitality of the Town, and that advice is reflected in the FY 12 budget I am 
recommending for your consideration. The proposed budget provides for funding for 
programs that will assist in keeping our hotel and retail businesses viable and for the 
changes that are needed to our codes to be more supportive of those industries.  
 
As busy as FY 2011 has been in identifying and addressing problems and planning 
for our future, FY 2012 will be even busier but in a different respect. Next year will 
focus on the design and construction of capital projects that will impact the Town 
positively for decades. 
 
The best news of all is that this work can all be accomplished without raising taxes. 
In fact, by maintaining the millage rate at 3.999 mills, the Town is actually reducing 
taxes for the majority of property owners due to the decrease in property values. FY 
2012 will be the fourth year in a row that the Town has lowered taxes by keeping the 
millage rate the same. That has resulted in a 28% decline in the amount the Town 
receives from property taxes annually compared to four years ago. 



Town of Lauderdale-by-the-Sea 

 
Fiscal Year 2011 – 2012 Budget Message 

 

Budget Message - 3 
Printed: 7/23/2011 6:28 PM 

 
In the pages that follow, we have described the most salient features of the proposed 
budget.  
 

THE ALL FUNDS BUDGET 

The total All Funds proposed budget for fiscal year 2012 is $16,612,458 compared to 
$15,237,366 in the current fiscal year, an increase of 7.7% or $1,174,620. This is 
completely attributable to the large capital construction program we will begin next 
year.  If we take out the 83% increase in the Capital Improvement Fund budget, the 
remainder of the Town’s budget would actually decrease 2.3%. 

 
THE GENERAL FUND BUDGET 

 
The General Fund is the largest of Lauderdale-by-the-Sea’s funds and represents 
61% of the total budget. It is where most of the functions of government are housed 
including legislative and management functions, police and emergency medical 
services, finance and administration, public works, planning and development 
services, and recreation facilities and programs. The recommended General Fund 
budget for FY 12 is $9,992,335, a slight decline (-1.4%) of from the current year 
General Fund budget of $10,132,502. We propose to use $204,000 of the prior year 
fund balance in order to balance the General Fund. That $204,000 will fund business 
development and marketing expenses that are not of a continuing nature.  
 
 

GENERAL FUND REVENUES 
 
Ad Valorem Taxes 
The largest revenue source in the General Fund is the ad valorem tax levied on real 
property and taxable commercial personal property located in the Town of 
Lauderdale-by-the-Sea. The millage rate is the multiplier applied to every $1,000 of 
taxable property value in the Town. The amount of money that is produced by the 
millage rate fluctuates according to the taxable value of property in Town.  
 
State Statutes dictate how taxable values are determined, how much millage a 
municipality may levy, and what process has to be followed to levy taxes. State law 
defines the millage rate that is required to generate the same tax revenue for the 
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Town as last year’s levy did, without consideration of any new construction that may 
have occurred as the “roll back rate”.   
 
We calculate the roll back rate for Lauderdale-by-the-Sea to be 4.0757 mills on the 
new taxable value of property in Town - $1.765 billion. The value of property that was 
on the tax roll in the prior year decreased by approximately 2%, which is a 
substantial improvement over our experience in the prior year when values fell 8%. 
 
In accordance with the Commission’s policy direction, we do not propose to adopt 
the rollback millage rate; instead, we are recommending that the Town keep the 
millage rate at 3.990 mills, which will result in a reduction in taxes for the majority of 
property owners. (Less than 40% of the residential property owners in Town have a 
homestead exemption. Those with a homestead exemption are subject to a 3% 
increase in the taxable value if the taxable value of their home is still below market 
value.)   
 
New construction and renovations in the Town added only $2.1 million to the tax roll, 
which will produce nominal tax revenue ($8,500) to the Town.  Florida Statutes leave 
new construction out of the equation in calculating the roll back rate because it is 
assumed that there is a new service burden on a municipality from new 
developments and that the property should generate additional tax revenue to the 
governing body to pay for municipal services.  
 
 

Table 1 - CHANGE IN ASSESSED VALUE 
 FY2011 

adjusted FY2012 Change 
+ (-) 

Taxable Value $1,765,210,362 $1,732,008,852 -1.9% 

New Construction $2,124,600 0.1% 

Total $1,734,133,452 -1.76% 

 
 
State law allows the Town to budget for only 95% of the revenue that should be 
collected by the ad valorem levy. This is a safeguard because there is an appeal 
process for property owners to challenge the appraised value of their property and 
the Town’s tax collections could decrease as a result of decisions made by the Value 
Adjustment Board.  
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Adoption of the proposed millage rate would make this the fourth year in a row that 
the Town reduced property taxes as shown on the following table. 
 

Table 2 - MILLAGE HISTORY 
 Year Millage Property Tax Change 

$ % 

1 FY08 3.9990 $9,094,308    

2 FY09 3.9990 $8,176,504 -$917,804 -10% 

3 FY10 3.9990 $7,376,066 -$800,438 -10% 

4 FY11 3.9990 $6,950,000 
(estimate) -$426,066 -6% 

5 FY 12 3.9990 $6,588,059 * -$147,000* -2% 
*The state only allows us to budget for this amount of Tax Revenue. We 
expect we will receive more actual revenue, so we’ve only shown the 
true amount of tax revenue we expect to realize. 

 
 
Utility Taxes and Franchise Fees 
These two sources of revenue combined generate approximately $1.7 million in 
revenues to the General Fund. The utility tax levy is 10% on electric, water and 
natural gas bills and the franchise fees vary according to the franchise business. The 
bulk of the revenues come from Florida Power and Light billings. We project a 
$60,000 increase in Utility Tax collections next year compared to the current year’s 
budget, based on year-to-date collections.  
 

TABLE 3 - UTILITY TAXES 

Source Actual FY 
2010 

Budget FY 
2011 

Recommend 
2012 

FP&L $711,954  $660,000  $710,000 
Natural Gas $22,070  $23,133  $22,000 
Water $298,440  $280,000  $295,000 

TOTAL $1,032,464  $963,133  $1,027,000 
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We are projecting that Franchise Fees will decrease by $43,000, again based on 
year-to-date collections. Franchise fees are applied to FP&L billings in Town, Waste 
Collectors who operate in Town, and the natural gas suppliers.  
 
State Shared Revenues 
 
State-shared revenues include municipal revenue sharing, sales tax, the 
communication sales tax (taxes collected on telephone and cell phone bills) and a 
portion of gasoline taxes are projected to decrease by $47,000 next year (from 
$883,000 to $836,000). Disbursements from the Communication Services tax are 
falling below expectations. Other cities are experiencing the same thing and believe it 
is a result of households giving up their land lines and using just cell phones. The 
State of Florida recently withdrew their revenue projections for the Communications 
Services tax for further analysis.  
 
Transfers into the General Fund 
 
The Parking Fund is projected to net enough revenue next year to continue to 
transferring $167,000 to the General Fund next year. We have also continued the 
$40,000 payment from the Fire Fund to offset administrative and management 
overhead costs the General Fund absorbs that relate to the delivery of fire protection 
and suppression services. 
 

GENERAL FUND EXPENDITURES 
 
As is always the case, expenditures for public safety exceed expenditures for any 
other functional area in a municipality’s budget. A full 42% of the General Fund 
budget is devoted to funding police and emergency medical services ($4.2 million). 
 
The biggest single line item change in the General Fund budget occurs in the 
transfer from the General Fund to the Capital Improvement Fund, which decreases 
from the current year’s allocation of $1.15 million to $870,000 next year. This 
decrease was made, for the most part, to cover the increased cost of the BSO 
contract next year. As the Commission is aware, we have a significant balance in the 
Capital Improvement Fund, so there are sufficient funds available to undertake the 
capital projects planned for next year. 
 
 
General Fund Department Budgets 
 
Table 4 compares the expenditure budgets for all General Fund Departments in the 
current fiscal year to what is proposed for next year.  
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TABLE 4- DEPARTMENT COMPARISONS 

  

FY 11 
Amended 
Budget 

FY 12 
Recommended 

Budget 

Change 

$ % 

Commission $101,800 $95,442 ($6,358) -6% 
Donations $12,442 $14,187 $1,745  14% 
Chamber $76,890 $64,638 ($12,252) -16% 
Administration $859,776 $889,360 $29,584  3% 
Town Attorney $400,000 $390,000 ($10,000) -3% 
General Government $1,196,723 $1,252,872 $56,149 5% 
Police $3,181,591 $3,459,554 $277,963  9% 
EMS $727,672 $754,659 $26,987  4% 
Development Services $350,125 $418,651 $68,526  20% 
Municipal Services $1,723,681 $1,438,418 ($285,263) -17% 
Recreation & Beach $351,802 $344,552 ($7,250) -2% 
Transfer to CIP $1,150,000 $870,000 ($280,000) -24% 

Total $10,132,502 $9,992,333 -$140,169 -1% 
 
A description of the significant changes in the Department budgets is described in 
the pages that follow. The departments are discussed in the order in which they 
appear in the budget worksheet. 
 
Town Commission  
It is my impression the Commission does not intend to exercise its option to increase 
Commissioners’ compensation, so the Town Commission salary budget does not 
change.  (Funds could be moved from the contingency account if you elect to adjust 
your salaries.) Approximately $4,000 has been included in this budget for the 
expense of the upcoming municipal elections. The training line item was reduced 
from $6,000 to $3,000 based on past spending patterns. There will be training 
required of the Commission under the new County ethics ordinance, but I believe 
that will be available locally or on-line. 
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Donations to Non-Profit Organizations 
The Commission’s direction was to fund the following non-profit organizations in the 
amounts indicated below: 
 

Area Agency on Aging $10,162 
Women in Distress  2,000 
Kids Voting Broward  1,474 
Family Central        551 
   Total $14,187 

 
Chamber of Commerce 
The budget provides funding in the amount of $38,861 to the Chamber of Commerce 
for operation of the Visitors’ Center. The Chamber did not request funding for 
advertising for FY 2012, so the contract with the Chamber will decrease by about 
$7,500 compared to the current year’s contract.  
 
Administration Department  
The budget for this Department is proposed to increase by 3.3% ($30,000). All of the 
increased costs occur in the personnel budget and are caused by my 
recommendation that we re-title the Assistant Municipal Services Director position to 
Assistant to the Town Manager, and move that position to the Administration 
Department. (The increase in this budget is more than offset by a decrease in the 
Municipal Services Department budget.)  
 
It is also recommended to eliminate a full-time Accounting Specialist position that is 
currently vacant, but use much of the savings from eliminating that position to 
increase the hours of two Finance employees who will absorb that position’s 
workload from 30 hours per week to 40 hours, and to cover the higher salary cost of 
the new Finance Director. (Both the Interim Finance Director and the new Finance 
Director have found the workload can simply not be accomplished with two part-time 
positions.) We have also quit charging a portion of the Accountant’s salary to the 
Sewer Fund as the amount of time he spends on that Fund is not significant. 
 
However, because of the amount of time I spend on sewer fund issues, I propose to 
allocate 10% of my salary and benefits to that fund in FY 2012 to better reflect the 
true costs of that function.  
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Town Attorney 
The Commission decided to reduce the Town Attorney’s budget from $400,000 to 
$390,000, pending a further discussion of the possibility of moving from an hourly 
compensation situation to a fixed retainer.  
 
General Government Department 
This Department is set up to capture expenditures that have a broad impact on 
government operations. The Public Information Officer is budgeted here, as is the 
Assistant Town Manager.  In the current year, 85% of the salary and benefits of the 
Assistant Town Manager position is budgeted in this Department and the remaining 
15% in the Parking Fund. In light of the large amount of time the Assistant Town 
Manager spends managing the Parking operation, I have proposed to increase the 
allocation of his costs to the Parking Fund to 20% in FY 2012.  
It is recommended that we eliminate the practice of budgeting funds for 
“depreciation” each year as there is a $1.9 million unrestricted balance in the General 
Fund already as a result of that practice over the years. That was a $162,733 line 
item in the Department’s budget for depreciation in the current year. The 
Commission approved using $60,000 of that amount to purchase the new street 
sweeper, and we will let the remainder fall into the General Fund balance at the end 
of the fiscal year.  
It is recommended that we reduce the general Professional Services account by 
$100,000 next year. We budgeted $175,000 in the current year, but expect to spend 
only $80,000.  
It is necessary to increase the line item for automobile, property and liability 
insurance from $175,000 to $236,000 as a result of increases in insurance rates and 
the addition of the Public Safety Building and the Pavilion to the policies. 
We propose to reduce the computer expense account by $16,000, based on our 
current year expenses, and reduce the capital outlay account by $83,000. The capital 
outlay account had a large budget in the current year to replace the telephone 
system and upgrade our technology systems. 
The other big change in the General Government budget is the creation of a new 
Division for Business Development & Marketing. This Division contains the salary for 
a new position, Business Development & Marketing Manager that would be 
responsible for developing and managing incentive and marketing programs 
targeting at our retail and hotel businesses and marketing efforts for the Town itself. 
Per the Commission’s last discussion on the matter, I included funds ($110,000) for a 
trial grant program that will provide incentive to hoteliers and retailers to improve their 
buildings facade and grounds. The proposed budget also includes $10,000 for 
special events oriented to draw potential customers to Lauderdale-by-the-Sea; 
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$13,000 to create marketing collateral pieces; $65,000 to start work on a branding 
program, create guidelines for the façade grant program, offer architectural and 
design advice to the participants in the incentive programs; and $25,000 to undertake 
market research that would be used to develop a marketing plan.  
 
 
Police Department 
The new contract with BSO for police services budget will increase by $278,000 (or 
9%) next year. The increase would have been approximately $90,000 higher had we 
not decided to reduce our complement of deputies by one position. That position had 
been vacant for twelve months without adverse impact, so the Chief and I feel 
comfortable with eliminating it. 
 
Emergency Medical Services 
Under their contract with the Town, AMR receives an automatic 4% increase in 
compensation, so the EMS budget will increase by approximately $27,000. 
 
Development Services Department 
The FY 2012 budget for Development Services reflects a $68,526 increase over the 
current year budget.  $7,500 of the increase is for the purchase of a neighborhood 
electric vehicle (NEV) to replace one of the two SUV’s used by code enforcement 
personnel.  The surplus SUV will be sold and the funds returned to the General Fund.    
 
Operating Expenses decreased $11,807, primarily from a reduction in Professional 
Services expense and the transfer of legal publications expense to the General 
Government budget.  Despite the decrease in the professional services account, there 
is adequate funding to accomplish the planning priority projects the Commission 
reviewed in June.  
 
Personnel expenses will increase $72,833 as the result of upgrading the vacant part- 
time Code Enforcement Officer position to a full time Zoning and Code Supervisor 
position, the anticipated salary of the new Town Planner, and a small allocation for 
possible merit increases.  
 
Municipal Services Department 
The Municipal Services’ total budget will decrease by $285,000 or 20% next year.   
 
Public Works Division 
Salary and benefit accounts in this Division of Municipal Services are decreasing by 
almost $100,000 for several reasons. I mentioned earlier that we were re-titling and 
moving the Assistant Director position to the Administration Department. We also 
propose to charge 20% of Municipal Services Director Don Prince’s salary and 
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benefits to the Sewer Fund as he will be spending a great deal of time on sewer 
system issues in the years ahead. And this Division has more employees than any 
other, so the impact of the reduced contributions to the FRS is another factor.  
 
It is recommended that we reduce the budget for Stormwater Systems Rehab and 
Maintenance from $130,000 to $100,000. In FY 2010 we spent $89,000 in that 
account, but increased it in the current year considerably to address the outfall 
repairs that Chen Moore had suggested needed to be made. With that work done, 
we can return to a lower budget for maintenance.  
 
Community Standards Division 
There is a $23,000 decrease in this Division’s contractual services budget due 
primarily to the reduced contractual expenses for street sweeping. Retirement 
contributions decrease almost $15,000. We propose to increase the budget for 
landscaping and grounds maintenance to reflect actual costs over the past several 
years.  Mike Walker and his crew have made a visible difference in the beauty and 
maintenance of our landscapes and we would like to maintain that quality next year.  
 
The streetscape improvements the Town will be making next year on A1A, and the 
following year on Commercial and South A1A, are going to require ongoing 
maintenance and the addition of staff in the Community Standards Division in the 
future. 
 
Public Buildings Division 
This budget reflects the projected $25,000 in savings that will be realized by going to 
the new phone system and service contract.  
 
We are also projecting savings in electrical power costs resulting from the installation 
of more energy-efficient lighting and air conditioners in Town buildings and facilities 
during the past year. 
 
Recreation & Beach 
 
The Recreation budget will decrease by $8,000 due to eliminating the funds 
budgeted last year for a special events management assistance that the Commission 
decided to forgo. I propose to use the rest of the savings from that budgeted expense 
to help support a weekly in-season market in Town.  
 
The Beach budget goes up $6,000, primarily to purchase new trash and recycling 
containers for the beach and portals. 
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FIRE FUND 

 
Fire Assessment Fees 
The third largest source of revenue to the Town is the Fire Assessment Fees that are 
levied at the rate of $130 per year per residential property and from $249.50 to 
$9,971.00 per year for non-residential properties, depending on square footage. The 
rate has remained the same since FY 2007/2008 and no adjustment is proposed for 
FY 2012. The Fees will generate approximately $1 million next fiscal year. 
 
The use of Fire Assessment Fees is statutorily limited to supporting the Town’s fire 
protection and suppression activities. In the current budget, the Town Commission 
approved setting up a separate Fire Fund so that the revenues from the Fees are 
segregated and we are assured that they will be spent only for their legal purpose.  
 
Fire Department Expenditures 
The Fire services expenditure budget  will increase substantially next year ($172,000 
or 16%) because we plan to purchase a new fire engine to replace the oldest engine 
in the fleet. It is anticipated that the new truck will cost $325,000. A portion of that 
cost ($187,000) will be paid from the vehicle equipment reserve we established in the 
current year budget.  
 
 

PROPRIETARY (ENTERPRISE) FUNDS 
 
Proprietary or Enterprise Funds are funds where the revenues connected with 
providing a municipal service are supposed to completely offset the cost of the 
service. The Town has two Proprietary Funds – the Parking Fund and the Sewer 
Fund.  

 
SEWER ENTERPRISE FUND 

 
The Town’s water is provided by both the cities of Fort Lauderdale and Pompano 
Beach. In the northern portion of the Town, Pompano Beach owns the water and 
sewer systems and bills our residents directly.  
 
The Town owns the sewer system in the southern section of Town, but transmits the 
wastewater to Pompano Beach who then transmits it to the County’s treatment plant 
on Copans Road. We have a master sewer agreement with Pompano Beach under 
which they maintain our two pump stations, transmit our wastewater to the County 
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and pay the County for treatment. They charge us, of course, for all of those services 
and that charge appears in the expenditure line item in the Sewer Fund budget 
entitled “Sewer/Wastewater”. We are projecting those charges to be $600,000 next 
year. I spoke with the County utilities’ finance division directly this past week and 
they indicated they would not increase treatment fees next year. I then contacted the 
Pompano Utilities Director who advised Pompano had no rate hikes planned in FY 
12 either. 
 
You will note that the $600,000 figure is considerably less than what we budgeted in 
the current fiscal year, and $90,000 less than we expect to pay Pompano this year. 
The reason for the reduction in costs is primarily due to discontinuation of the Town’s 
past practice of paying the four Sea Ranch Condos’ sewer bills. That practice 
stopped mid-fiscal year for three of the four condos and will stop this month for the 
fourth. The rest of the difference is because Pompano did not raise their charges 
under the Master Sewer Agreement as much as we expected them to last January.  
 
Last year at this time we reported to you that the Sewer Fund had serious problems 
because rates had not been increased in many years, and that the annual revenue 
no longer offset the costs. We projected that the Fund would eat into its fund balance 
in the current year if rates were not raised substantially, which would reduce the 
amount of money available to repair our aging sewer system. The Commission 
corrected that problem by approving a sewer rate increase in January of this year 
that not only covered our costs but began to add funds to the balance in the fund for 
future infrastructure repairs and replacement. As a result of the rate increase that 
was implemented in February, the Sewer Fund’s balance will increase by more than 
$300,000 this year. Next year, we project an additional $200,000 will be added to the 
reserve for capital improvements. 
 
Sewer charges are expected to produce $1.142 million in revenues in FY 2012. 
 
We included  funds in the current year Sewer Fund budget to hire an engineering 
firm to analyze the condition of our sewer infrastructure and lay out a plan for its 
repair and, where needed, replacement. We did an RFP for sanitary sewer 
engineering services and the Commission will consider a continuing contract with the 
top rated firm next week. It is clear that study will not be completed this fiscal year, so 
we have put funds in the budget for it next year.  
 
As mentioned earlier, 10% of my salary and benefit costs and 20% of the municipal 
Services Director’s salary and benefit costs will be charged to the Sewer Fund next 
year in reflection of the time we both devote to the functions of that Fund. 



Town of Lauderdale-by-the-Sea 

 
Fiscal Year 2011 – 2012 Budget Message 

 

Budget Message - 14 
Printed: 7/23/2011 6:28 PM 

 
PARKING FUND/PARKING SYSTEM 

 
The Parking Fund is in much better financial health this fiscal year since the 
Commission adjusted parking rates closer to market rates, and we installed five new 
pay stations in the Oceanfront Center this year. Revenues have also increased as a 
result of providing customers the options to pay by credit card or by phone.  The use of 
Parking fund balances to finance ongoing operating expense has been reversed. 
 
In the past, some of the parking system’s expenses and revenues had accounted for 
in the General Fund and some in the Parking Fund. With the adoption of the Fiscal 
Year 2011 Budget, the Commission transferred the General fund portion of the 
Parking System to the Parking Fund, which allowed for a clear presentation of the 
Parking System revenues and expenditures. We did, however, continue the practice of 
the Parking Fund making an annual payment to the General Fund of around $167,000.  
 
The second phase of the parking rate adjustments will be implemented on October 1, 
2011 and those additional revenues are projected in the FY 2012 budget. We have 
also reflected in the revenues the proper accounting practice of showing all parking 
citation revenue collected, rather than a net figure. 
 
The Parking Fund expenditure budget includes the purchase of three new pay stations 
for the A1A Parking Lot and the on street parking on Bougainvilla Drive/Poinciana 
Street, which are currently served by single space meters.  In capital outlay, we 
propose the purchase of a neighborhood electrical vehicle (NEV) for enforcement to 
replace a pickup truck.  
 
There are several expenditure accounts such as Communications, Contractual 
Services, and Service Maintenance Contracts that have increased significantly 
because of expenses associated with operating the pay stations and showing the 
charges made by our citation management firm as expenditures, rather than netting 
them out of revenues.  In addition, the enforcement hours have been increased 12 
hours per week so we have Monday coverage as well as for sick and vacation. 
   
You will note that there is no budget for debt service based on the Commission’s 
preliminary decision to pay off the parking debt. Instead, there is a Transfer to the 
Capital Improvement Fund, which is the means for the Parking Fund to pay back the 
General Fund for retiring the parking debt.   The Capital Improvement Fund includes 
funds for the construction of new parking spaces but not in the amount being 
transferred to the Capital Fund. 
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The responses to the Town’s Request for Proposals (RFP) for a private vendor to 
operate the Parking System are due in August. The outcome of that process may 
change the Fiscal Year 2012 Parking Fund budget if the savings to be achieved by 
contracting the operation out is substantial.   
 

CAPITAL PROJECT FUND 

The most significant change in the entire Town budget occurs in the Capital Project 
Fund, which is proposed to increase from $1,814,725 in the current fiscal year to 
$3,333,695 next fiscal year. There are several reasons for this substantial increase: 

1) The bulk of the expense for the North A1A streetscape project will be incurred 
next fiscal year ($533,000), although it was budgeted to be finished in the 
current fiscal year. Design and construction contract approval delays have 
pushed the project completion date into the middle of next fiscal year. This is a 
project funded 2/3 by the Florida DOT and 1/3 by the Town. Construction on 
the project should begin in September. 

2) A portion of the Flamingo Avenue drainage project will also carry into the next 
fiscal year ($180,000). Construction bids on that project are due in August and 
construction should be completed in the Fall. 

3) The Town is now ready to move forward with implementation of large Master 
Plan projects. The following Master Plan projects are slated to be designed 
and/or constructed next year: 

� The streetscape and drainage improvements for the two easternmost 
blocks of Commercial Boulevard will be designed and under 
construction by the end of the fiscal year. 

� The designs and permitting will be completed for streetscape 
improvements for A1A, south of Commercial Boulevard. 

� The designs and permitting will be done for streetscape improvements 
on Commercial Boulevard from Tradewinds to Seagrape. If the 
permitting through FDOT does not drag on, we could begin 
construction of that project in the summer. 

4) One of our largest neighborhood drainage and streetscape projects – the 
northernmost block of Bougainvilla Drive- will be designed and constructed. 

On the next page is a table that shows the funding and capital projects planned for 
next year. Attached to the budget message is a table that shows the status of current 
year capital projects and the Proposed Five Year Capital Improvement Plan (CIP).  
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It is recommended that we fund a Project Manager position at a cost of $81,000 in 
the Capital Fund  (assuming a November start date) to assist with negotiation with 
and oversight of design consultants, bidding, administration of the contracts, etc. 
connected with the projects. 

Table 5 – Proposed Capital Improvement Budget 

REVENUE FY 12 
APPROPRIATION FROM CAP FUND BALANCE  $              1,906,629  
FDOT GRANT - NORTH A1A STREETSCAPE  $                 322,000  
INTEREST EARNINGS  $                   20,000  
    
INTERFUND TRANSFERS:   
TRANSFER FROM GENERAL FUND   $                 870,000  
TRANSFER FROM PARKING FUND  $                 215,066  

TOTAL FUNDING  $              3,333,695  
    
EXPENDITURES FY 12 
Project Management   
    Salaries (Project Mgr) assumes start in Nov.  $                   60,000  
    Employer Taxes  $                     4,590  
    Benefits  $                   16,103  
    Workers Comp Insurance  $                     1,002  

TOTAL PERSONNEL SERVICES  $                   81,695  
DRAINAGE  PROJECTS   
    Flamingo Avenue Drainage  $                 180,000  
    Harbor Drive Drainage (Seagrape to E. Tradewinds)  $                 195,000  

TOTAL DRAINAGE ONLY  $                 375,000  
STREETSCAPE PLUS DRAINAGE PROJECTS   
    Bougainvilla (Washingtonia to Pine+ sewer TBD)  $                 650,000  
    Commercial ( from A1A east; )  $                 500,000  

TOTAL STREETSCAPE  + DRAINAGE  $              1,150,000  
STREETSCAPE ONLY PROJECTS   
    FDOT North  A1A  (Pine to Pompano)  $                 533,000  
   South A1A  (Datura to Southern Entryway)  $                 190,000  
    AIA (Comm'l to Datura)  $                   80,000  
    Commercial (Tradewinds to Seagrape)  $                 600,000  

TOTAL STREETSCAPE ONLY  $               1,403,000  
    
SEWER SYSTEM IMPROVEMENTS  TBD  
OTHER PROJECTS   
    Neighborhood Projects  $                   30,000  
    Parking Improvements  $                 100,000  
    Reef Project  $                   24,000  
    Public Signage  $                   15,000  

TOTAL OTHER PROJECTS  $                 169,000  
Contingency  $                 155,000  

TOTAL PROJECT EXPENDITURES  $              3,333,695  
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FUND BALANCES AND RESERVES 

 
In the interest of transparency, the following table provides information on the funds 
available in the various reserve and fund balance accounts as of the beginning of this 
fiscal year, projects what will be available at the end of the current and the next fiscal 
year.  

The table assumes that an appropriation from the General Fund and Parking Fund 
balances is made to retire the parking system debt in the current fiscal year. 

Table 6 - FUND BALANCES AND RESERVES 

  
Actual 

9/30/2010 
Estimated 
9/30/2011 

Appropriated 
FY 2012 

Estimated 
9/30/2012 

GENERAL FUND         

Emergency/Storm Reserve $2,329,648 $2,329,648 $2,329,648 

Vehicle Replacement Reserve $183,285 $183,285 $183,285 

Capital Assets Balance $1,904,422 $1,904,422 $1,904,422 

Undesignated Balance $3,051,368 $2,614,368 $204,404 $2,409,964 
Subtotal $7,468,723 $6,893,723 $204,404 $6,689,319 

CAPITAL  PROJECT FUND         

Capital Assets Balance $163,530 $163,530 $0 $163,530 

EL Mar Reserve $1,000,000 $921,000 $0 $921,000 

Undesignated Balance $3,235,925 $3,999,425 $1,906,629 $2,092,796 
Subtotal $4,399,455 $5,083,955 $1,906,629 $3,177,326 

FIRE FUND         

Vehicle Replacement Reserve $0 $187,314 $187,000 $314 

Fire Fund Reserve $215,690 $310,236 $0 $350,236 
Subtotal $215,690 $497,550 $187,000 $350,550 

LAW ENFORCE FUND         

Undesignated Balance $291,007 $281,664 $19,638 $262,026 
PARKING FUND         

Undesignated Balance $138,844 $0   
SEWER FUND         

Undesignated Balance $1,529,090 $1,677,427 $0 $1,877,899 
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SUMMARY 

A recap of important features of the proposed budget is: 

� The proposed millage rate of 3.999 will allow the majority of property owners to 
enjoy a decrease in property taxes paid to the Town. The Town’s millage rate will 
remain one of the lowest in Broward County.  

� The annual fire assessment fee will remain the same as it has been for several 
years ($130 for residential properties). This is also one of the lowest Fire 
Assessment Fees in Broward County. 

� The proposed budget calls for the Town to begin business development and 
marketing efforts, with particular emphasis on the hotel and retail sectors. 

� There will be a strong focus and commitment of funds to implementation of the 
Master Plan and solution of stormwater drainage problems in FY 2012. 

� There is a net increase of 1.75 staff positions recommended (Two new full time 
positions - the Project Manager in the Capital Fund and the Business 
Development/Marketing Manager; an increase in the allocation from a part time 
Code Enforcement Officer to a full time Zoning & Code Enforcement Supervisor; 
elimination of a full time Accounting Specialist; increase from .75 part time status 
to full time status for the Accountant and remaining Accounting Specialist; an 
increase in the hours assigned to Parking Enforcement personnel; the 
elimination of the full time Assistant Municipal Works Director position; the 
addition of a part time Assistant to the Town Manager). The comparative position 
count table on the next page illustrates the changes in the staffing budget. 

I wish to thank Assistant Town Manager Bud Bentley, Finance Director Tony Bryan 
Accountant Edner Saint-Jean and Municipal Services Director Don Prince for their 
assistance in the production of the budget.   

 

Respectfully submitted, 
 

Connie Hoffmann 

Connie Hoffmann 
Town Manager 
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    DEPARTMENT & TITLE 
POSITION COUNT 

    FY 09/10 FY 10/11 FY 11/12 

GENERAL FUND - 001       
Town Commission - 511 

Mayor 1 1 1 
Vice-Mayor 1 1 1 
Commissioner 3 3 3 

Total Commission 5 5 5 
Administration - 513 

Town Manager 1 1 0.9 
Assistant to the TM 0.7 
Executive Secretary 1 1 1 
Town Clerk 1 1 1 
Deputy Clerk 0.75 1 1 
Senior Office Specialist 0.5 0.5 0.75 
Finance/Budget Director 1 1 1 
Accountant  0.5 0.5 1 
Accounting Specialist 1.75 1.75 1 
Human Resource/Risk Mgr 0.75 

Total Administration 8.25 7.75 8.35 
Development Services - 524 

Director of Development Services 1 1 
Town Planner 1 
Zoning/Code Supervisor 1 
Senior Office Specialist 1 1 1 
Code Enforcement Officer 1.75 1.75 1 

Total Development Services 3.75 3.75 4 
General Government - 519 

Assistant Town Manager 0.85 0.8 
Business Development/Marketing 1.0 
Public Information Officer 0.75 0.75 0.75 

Total General 0.75 1.6 2.55 
Municipal Services 

Public Works - 541.100 
Municipal Services Director 1 1 0.8 
Assist Municipal Serv Director 1 1 
Senior Office Specialist 1 1 1 
Maintenance Supervisor 1 1 1 
Maintenance Worker II 2 2 2 
Maintenance Worker I 2 2 1.75 

Total Public Works 8 8 6.55 
Community Standards - 541.200 

Assistant Town Manager 1 
Com. Standards Supervisor 1 1 1 
Maintenance Worker II 2 2 2 



Town of Lauderdale-by-the-Sea 

 
Fiscal Year 2011 – 2012 Budget Message 

 

Budget Message - 20 
Printed: 7/23/2011 6:28 PM 

    DEPARTMENT & TITLE 
POSITION COUNT 

    FY 09/10 FY 10/11 FY 11/12 
Maintenance Worker I 2 2 2 

Total Community Standards 6 5 5 
Total Municipal Services Depart. 14 13 11.55 

Chamber Facility - 511.200 
Maintenance Worker I     0.25 

Parking Enforcement 
Parking Enforcement Supervisor 1 
Parking Enforcement Officer 0.75 
Office Specialist 0.25 

Total Parking Enforcement 2 0 0 
GENERAL FUND TOTAL 33.75 31.1 31.7 
SEWER FUND       

Town Manager 0.1 
Mun Services Director 0.2 
Maintenance Worker II 1 1 1 
Accountant 0.25 0.25 

Total Sewer Fund 1.25 1.25 1.3 
CAPITAL IMPROVEMENT FUND       

Project Manager 1 
Total Capital Improvement Fund  1 

PARKING FUND       
Assistant Town Manager 0.15 0.20 
Parking Enforcement Supervisor  1.00 1.00 
Meter Repair Technician 0.75 0.75 0.75 
Parking Enforcement Officers 0.75 1.50 1.80 
Deputy Clerk 0.25 0.25 
Senior Office Specialist 0.25 0.25 0.25 

Total Parking Fund 2.00 3.90 4.00 
    TOTAL POSITIONS - ALL FUNDS  37.00 36.25 38.00 
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