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KEG COMMISSION DEADLINE TO

Meeting Dates7OOPM Town Clerk

Item No

ROUNITABLF DEADLINE To

Meeting Dates7OOPM Town Clerk

Oct 12 2010 Oct 1 500pm Oct 26 2010 Oct 15500 pm
Nov 9 2010 Oct29 500pm Nov 23 2010 Nov 12500pm
Dec 14 2010 Dec 3500pm Dec 282010 Dec 17500pm
Jan 11 2011 Dec 31 500pm Jan 25 2011 Jan 14 500pm

Feb 8 2011 Jan 28 500pm Feb 222011 Feb 11 500pm
Mar 8 2011 Feb 25 500pm Mar 22 2011 Mar 11 500 pm

Subject to Change

Presentation Reports Consent Ordinance

Resolution Quasi Judicial Old Business New Business

SUBJECT TITLE Town Sewer Rates

EXPLANATION The Town has not raised the sewer rates charged to customers of the Townowned sewer system for nine

years despite significant cost increases An analysis has been prepared of possible scenarios for sewer rate increases over a

period of several years to bring the rates in line with costs and to achieve more equity between what residents who are served

directly with sewer service by the City of Pompano Beach pay and those residents who are served by the Townowned sewer

system

RECOMMENDATION Town Commission to provide feedback on rate increase suggestions so that we may

proceed with preparation of notices to Town sewer customers and an implementing ordinance

EXHIBITS Memo dated November 5 2010 from Town Manager

FISCAL IMPACT AND APPROPRIATION OF FUNDS

Amount Acct

Transfer of funds required From Acct

Reviewed by Town Attorney
Yes No

Town Manager Initials

1 017120 1 0



Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Memorandum

Date November 5 2010

To Mayor Roseann Minnet
Commissioner Stuart Dodd
Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject Town Sewer Rates

Background
It is important to preface any discussion of the Towns sewer rates by emphasizing that
the Towns sewer rates are charged only to those residents that are served by the
Townowned sewer system and the four Sea Ranch condominiums I explained the

history of the Sea Ranch condos situation in a report I provided the Commission this

past summer Many Town residents receive sewer service directly from the City of

Pompano Beach and are billed directly by Pompano The possible rate hikes being
discussed in this memo will only affect those residents who are on the Town sewer

system and the residents who live in the Sea Ranch condos

As you know the Town transmits its wastewater to Pompano Beach and we have a

Master Sewer Agreement with them under which we are charged for transmission
treatment and disposal of the wastewater we send them

I reported to you this past summer that the Towns sewer rates are not generating
sufficient dollars to offset our costs

The last rate increase in Town sewer rates occurred in 2002 and those rates were

sufficient to cover costs until 2008 In 2008 Pompano substantially increased the fees
charged to the Town under the Master Sewer Agreement and it was at that point that
the Town began to draw down on the fund balance in the Sewer Fund to cover costs



We expect Pompano to increase our Master Sewer rates once again in January the
agreement allows them to do so and are projecting that without a Town sewer rate

increase the Sewer Fund will operate at a deficit of almost 400000 this year That will
bring the fund balance down to under 800000 Clearly we have to increase rates or
we will deplete the fund balance in a few years As you know the sewer system is over

fifty years old and we need to keep a reasonable fund balance for significant capital
expenses

Possible Rate Increase Scenario

The Commission indicated a desire to convert to a rate system similar to that used by
Pompano Beach so that LauderdalebytheSea residents who receive sewer services

directly from Pompano and residents whose service is technically from the Town but
also hugely impacted by Pompano Beach are paying similar rates

Our rate structure and Pompanosrate structure are significantly different

The Towns sewer rates include a base charge a fixed amount for single family
residences and duplexes and a charge based on meter size for multifamily buildings
Pompanos base rate is a per household unit charge and is not related to meter size
So in the case of a condominium LauderdalebytheSeacharges one fixed fee based
on the meter size but Pompano charges a fixed fee for every single unit in the building

The Towns sewer rates charge 3 for every 1000 gallons of water used by the
customer however single family households are not charged for the first2000 gallons
of usage in the volumetric rate As of January 1 Pompano will be charging 346 for

every1000 gallons with no reduction for single family homes

A single rate increase to cover the projected 400000 deficit in the Sewer Fund would

just be too large for our residents to absorb so we have developed a scenario of

possible rate increases that would catch us up over a two year period for illustrative

purposes Of course there will be additional cost increases in the second year and the

engineering study we are going to have done on the sewer system might indicate
substantial capital needs but the multiyear projection was done to show how the rate
increases might occur We have not suggested an increase in the volumetric charges
but that is a possibility the Commission might want to consider

In the rate hike scenarios in the attached tables we have shown the additional revenue

that would be generated by a rate hike in February 2011 followed by another in

October 2012 and another in October 2013 1 want to emphasize that these are for
illustrative purposes only and that we can crunch the numbers for any rate hike scenario
the Commission would prefer
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Under this scenario we would not have the benefit of a full fiscal year of rate increases
so the additional revenue in the current fiscal year would only be 145000 It is not
until FY 20122013 that we begin to approach our400000 goal Under this scenario
we would continue to erode the fund balance for several years If we do not increase
rates significantly we could deplete the entire fund balance within three years

Provided below are illustrations of the effect of the proposed rate change on various
types of residences All numbers reflect a monthly bill and assume that every residence
uses an average of 5000 gallons of water per month We are waiting for Fort
Lauderdale to provide detailed billing information to us so we can determine exactly
what the average volume usage is for the various categories of residences

CURRENT RATES A single family home currently pays a base rate of760 which
includes 2000 gallons of usage and the standard volumetric charge for the additional

gallons used So assuming they use 5000 gallons of water per month their monthly
sewer bill would be 1660760 volumetric charge of9

CURRENT RATE 1660 per household

PROPOSED FIRST RATE INCREASE948 base volumetric charge of 9 1848

RATE INCREASE 113

CURRENT RATES A duplex with a single meter is currently paying the same base
rate as the single family home but under the Pompano rate system would be treated as

two units Base rate of760 30 for volume assumes both sides of the duplex use

5000 gallons 3760

CURRENT RATE 3760 per duplex 1880 per unit

PROPOSED FIRST RATE INCREASE 908 base x 2 units 1816 volume charge
for 10000 gallons 30 4816 2408 per unit

RATE INCREASE 28

CURRENT RATES A condominium with 25 units with a 1 meter and 125000
gallons of water use would pay a monthly sewer bill of 435806080 for the meter
375 for volume That equates to 1743 per unit

CURRENT RATE 1743 per household

PROPOSED FIRST RATE INCREASE 25 x 908 227 base rate 375 volume

602 2408 per unit per month

RATE INCREASE 38 increase665 per unit
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CURRENT RATES A condominium with 50 units with a 2 meter and uses 250000
gallons of water per month The sewer bill for that condo would be 12160 for the
meter 750 for the volumetric charge for a total of87160 That equates to a per unit
cost of1743

PROPOSED FIRST RATE INCREASE 50 x 908 454 750 volume 1204
2408 per household

RATE INCREASE 38 increase665 per un

A condominium with 100 units a 4 meter and consumption that averaged 5000
gallons per unit would pay 1690 per unit 190 1500 volume 1690

CURRENT RATE 1690 per household

PROPOSED FIRST RATE INCREASE 100 x908 908 1500 volume 2408
2408 per household

RATE INCREASE 43 718 per month

CURRENT RATES A condominium with 200 units a 4 meter and consumption that

averaged5000 gallons per unit would pay1595 per unit 190 3000 volume

3190

CURRENT RATE 1595 per household

PROPOSED FIRST RATE INCREASE 200 x908 1816 3000 volume

4816 2408 per household

RATE INCREASE 51 813 per month

The impact of the rate hike grows progressively larger the more units a condominium
has And the worse news is this is only the first of three probable rate hikes

The good news is that commercial properties will not experience such significant rate
increases as our residential customers That is because our meter rates for commercial
establishments are comparable to Pompanosrates In the scenarios we presented
commercial buildings would experience only modest increases of the base charge of

5 10 and 10 over the multiyear period
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Requested Direction

I recognize that this is a lot of information to absorb My concern is that landlords and

condominium associations are preparing leases and finalizing budgets that will be

greatly impacted by such rate increases and I thought it important that the Commission

start to discuss this issue so that people are aware of how significant the sewer rate

increases might be
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REVENUE IMPACT ANALYSIS OF POSSIBLE RATE SCENARIO

Convert to Per Unit Per Unit

LBTS Per Unit Effective Effective
Current Feb 11 Oct 12 Oct 13

Residential Rate Analysis
Single Family

Base Charge 760 948 1133 1374
518 accountsmo 393680 491064 586894 711732
per year 4724160 5503232 7042728 8540784

779072 2318568 3816624
Du lex
Base Charge 760 908 1088 1319
86 accounts 172 units mo 65360 156176 187081 226875

784320 1510848 2244972 2722499
726528 1460652 1938179

MultiFamily

Base Charge 58 760 908 1088 1319
12 meters46unitsmo 1200 41768 50033 60674
per year 14400 338944 600399 728088

324544 585999 713688

Base Charge1 3800 908 1088 1319
72 meters348 units mo 273600 315984 378624 459012
per year 3283200 3622272 4543488 5508144

339072 1260288 2224944

Base Charge15 6080 908 1088 1319
35 meters330unitsmo 212800 299640 359040 435270
per year 2553600 3248320 4308480 5223240

694720 1754880 2669640

Base Charge2 12160 908 1088 1319
23 meters572units mo 279680 519376 622336 754468
per year 3356160 5273728 7468032 9053616

1917568 4111872 5697456

Base Charge4 19000 908 1088 1319
9 meters1462 units mo 171000 1327496 1590656 1928378
per year 2052000 11303968 19087872 23140536

9251968 17035872 21088536

Residential Revenue Increase 14033472 27067479 38149067



REVENUE IMPACT ANALYSIS OF POSSIBLE RATE SCENARIO

Convert to Per Unit Per Unit
LBTS Per Unit Effective Effective

Current Feb 11 Oct 12 Oct 13

58 760 798 878 966
42 metersmo 31920 33516 36868 40554
per year 383040 402192 442411 486652

19152 59371 103612

34 1900 1995 2195 2414
1 metermonth 1900 1995 2195 2414

per year 22800 23940 26334 28967
1140 3534 6167

1 3800 3990 4389 4828
59 metersmo 224200 235410 258951 284852
per year 2690400 2824920 3107412 3418224

134520 417012 727824

15 6080 6384 7022 7725
59 meters mo 358720 376656 414322 455754
per year 4304640 4519872 4971859 5469045

215232 667219 1164405

2 12160 12768 14045 15449
16meters mo 194560 204288 224717 247188
per year 2334720 2451456 2696602 2966262

116736 361882 631542

4 19000 19950 21945 24140
2metersmo 38000 39900 43890 48279
per year 456000 478800 526680 579348

22800 70680 123348
Commercial Revenue Increase

Cumulative Difference 509580 1579698 2756899

14543052 28647177 40905965


