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General Fund 

 
  
  

 

Summary of Revenue Projections 
Revenues are expected to come in about $44,000 under budget, not taking into 
consideration any potential reduction in the transfer from the Parking Fund.   
  
Building permits    - $19,000 
Intergovernmental revenues   - $30,000 
Miscellaneous revenues                   + $  5,000 
Parking transfer             TBD 
 Total    - $44,000 
  
  
Summary of Expenditure Projections: 
We project expenditures should be $100,000 below budget, barring any 
unforeseen issues which will more than offset the projected revenue shortfall.  



Police Forfeiture Fund 
 

  
Revenues 
We’ve received $9,683 from BSO this year in forfeiture funds for evidence seizures 
which we did not anticipate in the budget. 
  
Expenditures 
We budgeted $37,000 in expenditures and the Chief has requested $28,900 of this to 
be used for the purchase of two security cameras and a traffic citation writing 
machine on the April agenda.  

 
Summary 
There remains a balance of approximately $200,000 in this fund.  In summary, we do 
not anticipate any problems with the LETF budget. 
 



Sewer Fund 
Revenues 
The sewer rate increase was implemented in late January so the March billing was the 
first that reflected a full months revenue under the rate increase.   However, our 
revenues going forward will no longer have payments included for  Sea Ranch Condos. 
  
Expenditures 
• The aforementioned $81,400 credit is actually reflected on the expenditure line 

because Pompano applied the credit to the Town’s master sewer account. 
  
• Since the Town Commission has approved having Sea Ranch condos pay the City of 

Pompano Beach directly, there will be a resulting decrease in expenses from April 
forward.    
 

• Pompano’s increase in the master sewer rate came in just about where we 
projected.  It was 13% on the fixed fees and 14% on the volume charge.  We 
projected a 15% increase overall.   
 



Sewer Fund 
Summary 
Revenues will exceed budget and expenditures will be lower, thus achieving 
the Commission’s goal to build the reserves in the Sewer Fund for future 
capital repairs or replacement. 
 

 



Fire Fund 
Revenues 
As of mid-year, collections for fire assessment fees were $870,000 – 86.2% of 
budget.  This is comparable to a year ago when collections were at 87.4% of 
budget.  
  
Expenditures 
• Expenditures are running below budget only because we haven’t made 

any of the budgeted transfers to the vehicle/equipment reserve.  We’ll 
transfer 50% of the budget for that in April and the rest in late summer.   

• The $47,000 budgeted to transfer to the general fire reserve won’t be 
made until the end of the fiscal year when final revenues and 
expenditures are known.  

 
In summary, we do not anticipate any problems  with the Fire Fund budget. 
 
 



Parking Fund 
 Revenues 

• Overall actual revenues are very close to the same period last year with 
the exception of parking fines.   

• Reprogramming the business district meters from $1.00/ hour to 
$1.25/hour will generate an additional $25,000 in revenues this year.   

• If adopted, the rate increase on tonight’s agenda is projected to increase 
revenues by $22,000 for the remainder of the fiscal year.   

• We should be ok because of the pay stations and credit cards. Other cities 
have experienced a 20 – 30% revenue increase. If we conservatively 
estimate that the pay station and credit card capability will generate 10% 
in additional revenues for the remainder of the year that will generate 
another $23,000.  

  
Expenditures 
We expect to come in slightly below the expenditure budget this year.   
  

 



Parking Fund 
Summary 
Overall revenues should come in right on or a bit over budget with expenses 
being slightly under budget. 
 
As a policy consideration, the Commission may not want to make the full 
transfer to General Fund in order to build back the Parking Fund reserve. This 
would be an option only if, as we proceed through the summer, the General 
Fund expenditures run considerably under budget. 



Summary 
 

The next update will be in July when you receive the proposed 
budget, unless something significant happens in the meantime 
to affect these projections. 

 



Questions? 

 



 
 
 

Thank you! 
























































































