Town of

LAUDERDALE-BY-THE-SEA

4501 Ocean Drive, Lauderdale-by-the-Sea, Florida 33308-3610
Telephone: (954} 776-0576 / Fax (954)776-1857

Date: February 11, 2011
To: Mayor and Commission
Via: Connie Hoffmann, Town Manager
From: Doug Haag, Acting Finance Director
Edner Saint-Jean, Accountant
Subject: Monthly Finance Report — December, 2010

Attached please find the December, 2010 financial reports. Following is a summary of the year-

to-date

operating results:

Annual YTD Revenues YTD Expenditures YTD Change
% of % of

Fund Budget Amount Budget Amount Budget Amount
General Fund 10,132,502 5,890,088 58% 2,314,161 23% 3,675,927
Police Fund 37,000 1,345 4% 0 0% 1,345
Sewer Fund 1,370,748 232,079 17% 276,068 20%
Fire Fund 1,058,251 770,174 73% 251,600 24% 518,574
Capital Fund 1,814,725 290,044 16% 0 0% 290,044
Parking Fund 774,140 128,901 17% 112,849 15% 16,052

Grand Total 15,187,366 7,312,631 48% 2,954,678 19% 4,357,953

Some noteworthy items include the following:

General Fund revenues - building permits, fire review fees, alcoholic beverage license
fees, recycling revenues and Broward County senior center grant are still at zero because
these are received on a quarterly basis. The parking interfund transfer was not made until
January due to cash flow considerations in that fund(i.e. a loan payment was due). The
annual fire inspections were just completed and, as a result, we won’t see any revenues
until January.

Ad valorem property taxes — we’d received 78% of the year’s expected ad valorem tax
revenues through December which relieved cash flow issues in the General Fund.
Appropriated Fund Balance — There is no quarterly drawdown on the appropriated fund
balance. It is automatically adjusted at year end based on the difference between actual
revenues and expenditures.

General Fund expenditures — the December town attorney’s invoice will be reflected in
the January report. December legal fees totaled $32,146.66.

Sewer fund deficit — as projected, the Sewer Fund continued to be in a deficit position
which should be mitigated by the recent sewer rate hike adopted by the Commission.



Town of

LAUDERDALE-BY-THE-SEA

4501 Ocean Drive, Lauderdale-by-the-Sea, Florida 33308-3610
Telephone: (954) 776-0576 / Fax (354)776-18357

e Parking Fund revenues —The parking fine collections were still at zero through December
because the citation company experienced some processing delays. Those have since

been corrected and we received approximately $32,800 in January for October,
November and December.

As always, please call or stop by if you have any questions or would like additional information.



REVENUE/EXPENDITURE REPORT

DECEMBER COMMISSION REPORT Page: 1
2/10/2011
Town of Lauderdaie by the Sea 12:00 pm
For the Period: 10/1/2010 to 12/31/2010 Original Bud.  Amended Bud.  Annual Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 001 - General Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 137,000.00 137,000.00 0.00 0.00 0.00 137,00000 0.0
380.205 Carryforward FB - Emerg Fund 0.00 0.00 0.00 0.00 0.00 000 00
Appropriated Fund Balance 137,000.00 137,000.00 0.00 0.00 0.00 137,00000 00
Dept: 301.000 Ad Valorem Property Taxes
311.100 Ad Valorem Property Taxes 6,736,225.00 6,736,225.00 5,264,571.33 4,680,526.59 0.00 1,471,653.67 78.2
Ad Valorem Property Taxes 6,736,225.00  6,736,225.00  5,264,571.33  4,680,526.59 000 147165367 78.2
Dept: 301.100 Utility Taxes
311.101 FPL Utility Tax 660,000.00 660,000.00 121,729.52 56,090.05 0.00 538,27048 184
311.440 Gas Ufility Tax 23,133.00 23,133.00 2,681.98 1,504.14 0.00 2045102 1186
314.300 Water Utility Tax 280,000.00 280,000.00 62,368.00 33,652.83 0.00 21763200 223
Utility Taxes 963,133.00 963,133.00 186,779.50 91,247.02 0.00 776,353.50 194
Dept: 301.600 Franchise Taxes
313.100 FiPower & Light Franchise 643,345.00 643,345,060 114,880.46 57,548.76 0.00 52846454 179
313.300 Waste Franchise Collection 66,000.00 66,000.00 12,644.86 6,567.83 0.00 53,355.14 19.2
313.400 Gas Franchise 30,654.00 30,654.00 2,364.64 1,374.20 0.00 28,289.36 7.7
313.600 Towing Franchise Fees 1,000.00 1,000.00 180.00 70.00 0.00 82000 180
Franchise Taxes 740,999.00 740,999.00 130,069.96 65,560.79 0.00 610,929.04 176
Dept: 302.000 Licenses & Permits
321.100 Occupational Licenses 84,000.00 84,000.00 61,859.34 2,706.40 0.00 2214066 736
322.100 Building Permits 59,000.00 59,000.00 0.00 0.00 0.00 59,000.00 0.0
322.105 Fire Review Fees 22,000.00 22,000.00 0.00 0.00 0.00 2200000 00
322.250 Zoning Permit & Fees 600.00 600.00 150.00 0.00 0.00 45000 250
322.400 Sign Permits 2,753.00 2,753.00 2,393.15 206.70 0.00 35985 86.9
Licenses & Permits 168,353.00 168,353.00 64,402.49 2,913.10 0.00 103,950.51 383
Dept 303.000 Intergovernmental Revenues
311.120 Municipal Revenue Sharing 102,000.00 102,000.00 24,477.06 8,159.02 0.00 7752294 240
311.150 Alcoholic Beverage License 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.0
311.180 Sales Tax 297,000.00 297,000.00 49,020.40 24,729.38 0.00 247979.60 185
312.405 Local Op Gas Tax 1-6 cent 61,744.00 61,744.00 10,152.17 5,129.65 0.00 5159183 164
312.410 Local Op Gas Tax 1-5 cent 44,832.00 44,832.00 7,273.99 3,710.29 0.00 37,558.01 16.2
315.100 Communication Service Tax 368,240.00 368,240.00 53,682.59 27,065.76 0.00 31455741 146
334.904 Hurricane-Storm/FEMA 0.00 0.00 0.00 0.00 0.00 000 00
334.910 BCC-Senior Center Grant 29,209.00 29,209.00 0.00 0.00 0.00 29,209.00 0.0
334.914 BCC-Transporation Grant 44,000.00 44,000.00 10,798.20 10,798.20 0.00 33,201.80 245
334.915 FDOT-Reimbursable Grant 12,632.00 12,632.00 0.00 0.00 0.00 1263200 00
338.100 BCC-Solid Waste Resource Recov 0.00 0.00 0.00 0.00 0.00 000 00
343.400 Recycling Revenue 15,800.00 15,800.00 0.00 0.00 0.00 15,800.00 0.0
intergovernmental Revenues 985,457.00 985,457.00 155,404.41 79,592.30 0.00 830,052.59 158
Dept: 304.000 Charges for Services )
343.901 Variance Application Fee 0.00 0.00 0.00 0.00 0.00 000 00
343.902 Site Plan Application Fees 1,000.00 1,000.00 0.00 0.00 0.00 1,00000 00
344.500 Parking Permits 0.00 0.00 0.00 0.00 0.00 000 00
344556 Parking Meters -El Prado 0.00 0.00 0.00 0.00 0.00 000 00
344.558 Parking Meter - Town Hall 0.00 0.00 0.00 0.00 0.00 000 00
347,500 Tennis - Shuffle Key 7,000.00 7,000.00 4,906.02 1,286.18 0.00 2,093.98 70.1
Charges for Services 8,000.00 8,000.00 4,906.02 1,286.18 0.00 309398 613
Dept: 305.000 Fines & Forfeitures
354.100 Parking Fines 0.00 0.00 -250.00 0.00 0.00 25000 0.0
354.150 Fines,TrafficViolation,Citatio 60,000.00 60,000.00 10,806.04 6,042.07 0.00 4919396 18.0
354.160 Code Enforcement Fines 30,000.00 30,000.00 23,555.00 1,375.00 0.00 6,44500 785
359.100 Other Fines & Alarms 2,516.00 2,516.00 504.00 -121.00 0.00 201200 200
Fines & Forfeitures 92,516.00 92,516.00 34,615.04 7,296.07 0.00 57,0096 374

Dept: 306.000 Miscellaneous Revenues



REVENUE/EXPENDITURE REPORT

DECEMBER COMMISSION REPORT Page: 2
2/10/2011
Town of Lauderdaie by the Sea 12:00 pm
For the Period: 10/1/2010 to 12/31/2010 Original Bud. Amended Bud.  Annual Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 001 - General Fund
Revenues
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Eamings 20,000.00 20,000.00 2,393.64 1,139.62 0.00 17,606.36  12.0
361.105 Interest - Emergency Reserve 20,000.00 20,000.00 20,459.43 13,797.62 0.00 459.43 102.3
362.000 Rent/Lease Royalties 0.00 0.00 0.00 0.00 0.00 000 . 0.0
364.100 Proceeds From Sale of F/A 0.00 0.00 0.00 0.00 0.00 000 00
366.100 Donations 15,000.00 15,000.00 3,440.00 0.00 0.00 11,560.00 229
369.100 Miscellaneous Revenues 16,000.00 16,000.00 11,696.20 3,418.91 0.00 430380 734
369.200 Miscellaneous Applications 2,100.00 2,100.00 960.00 200.00 0.00 1,140.00 457
369.250 Recreational Activities Fee 3,000.00 3,000.00 540.00 90.00 0.00 2,460.00 18.0
369.300 Miscellaneous Advertising Fees 2,145.00 2,145.00 0.00 0.00 0.00 2,14500 00
369.400 Miscelianeous Rev-Donat.Sr.Ctr 0.00 0.00 0.00 0.00 0.00 000 00
369.901 Insurance Reimbursement 5,500.00 5,500.00 8,088.00 0.00 0.00 -2,588.00 1471
369.902 Insurance Claims Paid 0.00 0.00 1,000.00 0.00 0.00 -1,00000 0.0
369.903 Utilities Reimbursement 10,000.00 10,000.00 762.41 0.00 0.00 923759 76
Miscellaneous Revenues 93,745.00 93,745.00 49,339.68 18,646.15 0.00 4440532 526
Dept: 581.100 interfund Transfers
380.115 Transfer from Fire - OH Costs 40,000.00 40,000.00 0.00 0.00 0.00 40,00000 0.0
381.106 Transfer from Parking Rev imp 167,074.00 167,074.00 0.00 0.00 0.00 16707400 0.0
Interfund Transfers 207,074.00 207,074.00 0.00 0.00 0.00 207,07400 0.0
Revenues 10,132,502.00  10,432,502.00  5,890,088.43  4,947,068.20 000 424241357 581
Expenditures
Dept: 511.000 Commission
500.110 Commission Salaries 56,284.00 56,284.00 15,153.46 6,494.34 0.00 4113054 269
500.210 Employer FICA Taxes 4,306.00 4,306.00 1,032.24 43969 0.00 327376 240
500.220 Retirement 10,492.00 10,492.00 2,421.09 807.03 0.00 8,07091 231
500.230 Group Insurance 12,486.00 12,486.00 3,125.68 1,040.46 0.00 9,360.32 250
500.510 Office Suppiies 750.00 750.00 0.00 0.00 0.00 75000 0.0
500.540 Dues & Subscriptions 2,582.00 2,582.00 1,390.00 0.00 0.00 1,19200 538
500.545 Training 6,000.00 6,000.00 40550 0.00 0.00 559450 68
500.550 Operating SuppliesfMisc 7,400.00 7,400.00 319.12 218.24 0.00 708088 43
500.640 Capital Outlay - Equipt & Mach 1,500.00 1,500.00 0.00 0.00 0.00 150000 0.0
Commission 101,800.00 101,800.00 23,847.09 9,000.76 0.00 7795291 234
Dept: 511.100 Donation-Non Profits
500.820 Donations-Aids to Private Org 12,442.00 12,442.00 9,938.00 0.00 0.00 2,504.00 799
Donation-Non Profits 12,442.00 12,442.00 9,938.00 0.00 0.00 250400 799
Dept 511.200 Chamber/Facility
500.120 Regular Salaries 8,996.00 8,996.00 2,388.50 1,045.23 0.00 6,607.50 26.6
500.210 Employer FICA Taxes 688.00 688.00 178.35 79.96 0.00 509.65 259
500.220 Retirement 969.00 969.00 241.46 102.96 0.00 727154 249
500.230 Group Insurance 2,488.00 2,488.00 669.68 21421 0.00 181832 269
500.315 Professional Services 46,159.00 46,159.00 0.00 0.00 0.00 46,159.00 00
500.340 Sewer/Wastewater 1,800.00 1,800.00 196.60 0.00 0.00 160340 109
500.430 Electric Service 2,397.00 2,397.00 533.47 150.91 0.00 186353 223
500.431 Water Service 1,200.00 1,200.00 159.01 0.00 0.00 1,04099 133
500.451 Auto, Property & Liability Ins 3,000.00 3,000.00 1,357.65 0.00 0.00 164235 453
500.452 Workers Compensation insur 200.00 200.00 40.56 40.56 0.00 15944 203
500.520 Bldg. Maint Materials 8,993.00 8,993.00 66.57 0.00 0.00 892643 07
Chamber/Facility 76,890.00 76,890.00 5,831.85 1,633.83 0.00 71,05815 7.6
Dept. 513.000 Administration
500.120 Regular Salaries 527,478.00 527,478.00 147 44366 62,410.92 0.00 380,034.34 280
500.140 Overtime Salaries 3,000.00 3,000.00 2,336.25 1,871.14 0.00 663.75 779
500.210 Employer FICA Taxes 38,859.00 38,859.00 12,636.15 4,882.16 0.00 2622285 325
500.220 Retirement 73,657.00 73,657.00 13,251.68 4,462.96 0.00 60,405.32 18.0
500.230 Group Insurance 64,782.00 64,782.00 16,894.89 5,042.84 0.00 4788711 261
500.315 Professional Services 42,000.00 42,000.00 11,767.83 -343.56 4,260.40 2597177 382
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Town of Lauderdale by the Sea 1200 pm
For the Period: 10/1/2010 fo 12/31/2010 Original Bud. Amended Bud.  Annual Actual CURRMTH  Encumb, YTD UnencBal % Bud
Fund: 001 - General Fund
Expenditures
Dept: 513.000 Administration
500.320 Audit Expense 35,000.00 35,000.00 17,550.00 11,250.00 0.00 17,450.00 50.1
500.344 Worker Comp-Professional Test 800.00 800.00 45.00 0.00 0.00 75500 56
500.410 Communications 2,400.00 2,400.00 107.82 35.94 0.00 229218 45
500.463 Service Maintenance Contracts 15,500.00 15,500.00 6,209.62 -568.20 0.00 9,290.38 401
500.506 Printing & Binding 7,000.00 7,000.00 476.76 0.00 0.00 652324 68
500.508 Postage 6,500.00 6,500.00 -12.32 687.88 0.00 651232 0.2
500.510 Office Supplies 9,000.00 9,000.00 899.29 85.56 5,368.82 273189 696
500.540 Dues & Subscriptions 4,000.00 4,000.00 450.00 50.00 0.00 3550.00 113
500.545 Training 8,000.00 8,000.00 279.00 159.00 0.00 772100 35
500.550 Operating Supplies/Misc 17,800.00 17,800.00 4,677.57 2,565.84 0.00 13,12243 263
500.640 Capital Outlay - Equipt & Mach 4,000.00 4,000.00 874.57 874.57 0.00 312543 219
Administration 859,776.00 859,776.00 235,887.77 92,001.29 9,629.22 614,259.01 2856
Dept: 514.000 Town Attorney
500.310 Legal Expense 360,000.00 360,000.00 75,916.78 32,637.13 0.00 28408322 2141
500.314 Legal (BJHaris) 40,000.00 40,000.00 198.34 0.00 0.00 3980166 05
Town Attorney 400,000.00 400,000.00 76,115.12 32,637.13 0.00 32388488 190
Dept 519.000 General
500.120 Regular Salaries 150,909.00 150,909.00 40,856.12 19,454.82 0.00 110,05288 2741
500.210 Employer FICA Taxes 11,544.00 11,544.00 3,148.45 1,495.95 0.00 839555 273
500.220 Retirement 20,064.00 20,064.00 3,739.86 1,741.34 0.00 16,324.14 186
500.230 Group Insurance 13,259.00 13,259.00 3,166.71 991.57 0.00 10,09229 239
500.250 Unemployment Compensation 40,000.00 40,000.00 0.00 0.00 0.00 40,000.00 0.0
500.311 Advertisements 17,500.00 17,500.00 2,960.08 0.00 0.00 14,539.92 169
500.313 Legal Exp- Other Issues 0.00 7,500.00 7,500.00 7,500.00 0.00 0.00 100.0
500.315 Professional Services 175,000.00 175,000.00 14,592.57 5,709.82 33,564.73 12684270 275
500.349 BusTransporation Contract/Main 43,883.00 43,883.00 22,167.60 7,493.60 21,715.40 0.00 100.0
500.410 Communications 452.00 452.00 0.00 0.00 0.00 45200 00
500.451 Auto, Properly & Liability Ins 174,650.00 174,650.00 83,316.98 17,636.77 0.00 91,333.02 477
500.452 Workers Compensation Insur 35,000.00 35,000.00 7,098.41 7,098.41 0.00 27,90159 203
500.463 Service Maintenance Confracts 11,000.00 11,000.00 2,800.00 700.00 7,000.00 1,200.00 891
500.497 Contingency 170,561.00 163,061.00 0.00 0.00 0.00 163,061.00 0.0
500.506 Printing & Binding 12,110.00 12,110.00 3,870.00 524.00 0.00 824000 320
500.508 Postage 1,200.00 1,200.00 0.00 0.00 0.00 1,20000 00
500.511 Computer Expense 56,000.00 56,000.00 6,110.50 1,815.00 0.00 49,889.50 109
500.540 Dues & Subscriptions 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
500.550 Operating Supplies/Misc 2,200.00 2,200.00 300.00 100.00 0.00 190000 136
500.556 Grant Matching Funds 58,908.00 58,908.00 0.00 0.00 58,908.00 0.00 100.0
500.624 Capital Ouflay-Bldg. Improvemt 16,133.00 16,133.00 0.00 0.00 0.00 16,133.00 00
500.640 Capital Qutiay - Equipt & Mach 113,000.00 113,000.00 2,396.00 0.00 0.00 110,604.00 2.1
500.750 Depreciation 162,733.00 162,733.00 0.00 0.00 0.00 162,733.00 0.0
General 1,287,106.00  1,287,106.00 204,023.28 72,261.28 121,188.13 961,894.59 253
Dept: 521.000 Police Department
500.345 Centractual Services 3,156,891.00  3,156,891.00 789,222.75 26307425  2,367,668.25 0.00 100.0
500.352 Contract Services - Code Red 6,000.00 6,000.00 0.00 0.00 6,000.00 0.00 1000
500.460 Equipment Maintenance 5,500.00 5,500.00 0.00 0.00 0.00 550000 00
500.624 Capital Outlay-Bldg. Improvemt 8,200.00 8,200.00 0.00 0.00 0.00 820000 00
500.640 Capital Qutlay - Equipt & Mach 5,000.00 5,000.00 0.00 0.00 0.00 500000 00
Police Department 3,181,591.00  3,181,591.00 789,222.75 26307425  2,373,668.25 18,700.00 994
Dept: 523.000 Emergency Medical Services
500.345 Contractual Services 724,672.00 724,672.00 181,168.26 60,389.42 543,503.74 0.00 100.0
500.624 Capital Outiay-Bidg. Improvemt 3,000.00 3,000.00 0.00 0.00 0.00 3,00000 00
Emergency Medical Services 727,672.00 727,672.00 181,168.26 60,389.42 543,503.74 3,000.00 996
Dept: 524.000 Development Services
500.120 Regular Salaries 180,700.00 180,700.00 48,124.00 20,540.33 0.00 132,576.00 266
500.140 Overtime Salaries 1,580.00 1,580.00 185.67 154.62 0.00 139433 118
500.210 Employer FICA Taxes 14,205.00 14,205.00 3,695.70 1,583.17 0.00 10,509.30 260
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For the Psriod: 10/1/2010 10 12/31/2010 Original Bud.  Amended Bud.  Annual Actual GURRMTH  Encumb. YTD UnencBal % Bud
Fund: 001 - General Fund
Expenditures
Dept: 524.000 Development Services
500.220 Retirement 20,818.00 20,818.00 4,469.97 1,488.72 0.00 16,348.03 215
500.230 Group Insurance 23,661.00 23,661.00 6,258.15 2,042.26 0.00 1740285 264
500.311 Advertisements 3,500.00 3,500.00 0.00 0.00 0.00 350000 00
500.313 Legal Exp- Other Issues 500.00 500.00 0.00 0.00 0.00 50000 00
500.315 Professional Services 70,700.00 70,700.00 3,382.18 489.06 17,831.10 4948672 300
500.344 Worker Comp-Professional Test 200.00 200.00 0.00 0.00 0.00 20000 00
500.345 Coniractual Services 3,500.00 3,500.00 1,087.50 915.00 2,412.50 0.00 1000
500.410 Communications 1,860.00 1,860.00 353.74 116.68 0.00 1,506.26 19.0
500.460 Equipment Maintenance 1,033.00 1,033.00 0.00 0.00 0.00 1,033.00 00
500.461 Vehicle Maintenance 3,000.00 3,000.00 493.00 0.00 0.00 2,501.00 166
500.462 Fuel 2,500.00 2,500.00 221.16 84.74 2,278.84 0.00 100.0
500.463 Service Maintenance Contracts 3,150.00 3,150.00 1,083.00 23.00 0.00 2,067.00 344
500.506 Printing & Binding 2,000.00 2,000.00 127.52 270.00 0.00 187248 64
500.508 Postage 3,650.00 3,650.00 1,362.53 737.35 0.00 228747 373
500.510 Office Supplies 3,675.00 3,675.00 843.33 679.54 0.00 2,831.67 229
500.525 Uniform Expense 500.00 500.00 0.00 0.00 0.00 50000 00
500.540 Dues & Subscriptions 270.00 270.00 150.00 60.00 0.00 12000 556
500.545 Training 3,673.00 3,673.00 507.00 0.00 0.00 3,166.00 138
500.550 Operating Supplies/Misc 5,450.00 5,450.00 766.96 501.64 0.00 4683.04 141
Development Services 350,125.00 350,125.00 73,117.41 29,686.11 22,522.44 25448515 273
Dept: 541.100 Mun Srves - Public Works Div
500.120 Regular Salaries 383,003.00 383,003.00 90,640.98 35,803.42 0.00 292,362.02 237
500.140 Overtime Salaries 5,000.00 5,000.00 1,262.26 675.94 0.00 3737174 252
500.210 Employer FICA Taxes 29,975.00 29,975.00 6,834.80 2,700.61 0.00 2314020 228
500.220 Retirement 42,200.00 42,200.00 8,751.97 2,336.67 0.00 3344803 207
500.230 Group Insurance 71,427.00 71,427.00 16,788.15 5,468.19 0.00 5463885 235
500.315 Professional Services 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.0
500.344 Worker Comp-Professional Test 450.00 450.00 90.00 0.00 0.00 36000 200
500.410 Communications 2,280.00 2,280.00 679.69 203.35 0.00 1,600.31 298
500.431 Water Service 38,696.00 38,696.00 7,504.36 982.56 0.00 3119164 194
500.433 Electic Service-Streets 48,513.00 43,513.00 13,415.31 3,465.72 0.00 3509769 277
500.445 Equip Rent/Lease 3,000.00 3,000.00 119.06 5.38 0.00 288094 40
500.460 Equipment Maintenance 10,000.00 10,000.00 3,458.25 58.76 0.00 654175 346
500.461 Vehicle Maintenance 5,000.00 5,000.00 0.00 0.00 0.00 500000 0.0
500.462 Fuel 15,000.00 15,000.00 1,744.08 814.10 13,214.97 4095 997
500.470 Radio Maintenance 300.00 300.00 0.00 0.00 0.00 30000 0.0
500.498 Storm Drain Outfall Rehab Main 130,000.00 130,000.00 1,954.76 215.00 80,000.00 48,04524 630
500.508 Postage 315.00 315.00 193 0.44 0.00 31307 06
500.510 Office Supplies 1,408.00 1,408.00 14400 17.61 0.00 126400 102
500.525 Uniform Expense 3,036.00 3,036.00 460.92 326.64 257249 259 999
500.529 Street Light Maintenance 12,632.00 12,632.00 4,544.04 2,746.81 0.00 808796 36.0
500.530 Street Maint Repair Supply 35,000.00 35,000.00 2,691.47 2,316.51 10,910.00 21,398.53 389
500.532 Signs 12,000.00 12,000.00 808.50 257.50 0.00 11,9050 67
500.534 Sidewalk Maint Repair 40,000.00 40,000.00 18,459.20 14,800.00 21,540.80 0.00 100.0
500.535 Flags 3,600.00 3,600.00 484.00 0.00 0.00 3,116.00 134
500.540 Dues & Subscriptions 904.00 904.00 0.00 -500.00 0.00 90400 00
500.545 Training 2,750.00 2,750.00 0.00 0.00 0.00 2,750.00 0.0
500.550 Operating Supplies/Misc 10,000.00 10,000.00 3,193.64 2,686.84 0.00 6,806.36 319
500.640 Capital Outlay - Equipt & Mach 15,000.00 15,000.00 0.00 0.00 0.00 15,000.00 0.0
Mun Srvs - Public Works Div 924,488.00 924,489.00 184,032.37 75,382.05 128,238.26 612,21837 338
Dept: 541.200 Mun Srvcs - Comm Stnds Div
500.120 Regular Salaries 237,832.00 237,832.00 65,093.29 27,061.20 0.00 172,73871 274
500.140 Overtime Salaries 5,000.00 5,000.00 48558 81.68 0.00 451442 97
500.210 Employer FICA Taxes 18,145.00 19,145.00 4,811.09 1,975.19 0.00 14,333.91 251
500.220 Retirement 26,953.00 26,953.00 6,213.43 1,853.22 0.00 20,739.57 231
500.230 Group Insurance 48,638.00 48,638.00 11,885.55 3,878.29 0.00 36,75245 244
500.315 Professional Services 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00 100.0
500.344 Worker Comp-Professional Test 200.00 200.00 0.00 0.00 0.00 20000 0.0
500.345 Confractual Services 70,338.00 70,338.00 8,556.30 2,654.10 3,443.70 58,338.00 17.1
500.410 Communications 993.00 993.00 0.00 0.00 0.00 89300 00
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For the Period: 10/1/2010 to 12/31/2010 Original Bud.  Amended Bud.  Annual Actual CURRMTH  Encumb. YTD UnengBal % Bud
Fund: 001 - General Fund
Expenditures
Dept: 541.200 Mun Srves - Comm Stnds Div
500.445 Equip Rent/Lease 1,000.00 1,000.00 0.00 0.00 0.00 1,00000 0.0
500.460 Equipment Maintenance 10,650.00 10,650.00 494,09 225.71 0.00 10,18591 46
500.461 Vehicle Maintenance 3,675.00 3,675.00 137.15 125.95 0.00 35378 37
500.462 Fuel 5,230.00 5,230.00 60347 27241 462653 0.00 1000
500.463 Service Maintenance Contracts 1,512.00 1,512.00 424.00 0.00 0.00 1,088.00 28.0
500.470 Radio Maintenance 250.00 250.00 0.00 0.00 0.00 250.00 0.0
500.510 Office Supplies 539.00 539.00 0.00 0.00 0.00 53300 00
500.525 Uniform Expense 2,388.00 2,388.00 500.30 363.42 1,890.29 259 100.1
500.531 Grounds Maint/Landscaping 36,000.00 36,000.00 6,401.15 5,579.00 8,591.00 21,007.85 416
500.540 Dues & Subscriptions 125.00 125.00 297 0.00 0.00 12203 24
500.545 Training 1,175.00 1,175.00 0.00 0.00 0.00 1,175.00 0.0
500.550 Operating Supplies/Misc 500.00 500.00 157.85 157.85 0.00 34215 316
500.640 Capital Outlay - Equipt & Mach 5,000.00 5,000.00 0.00 0.00 0.00 500000 0.0
Mun Srvcs - Comm Stnds Div 482,143.00 482,143.00 105,766.22 44,228.02 23,551.52 352,825.26 26.8
Dept: 541.300 Mun Srvcs - Public Bldgs Div
500.340 Sewer/Wastewater 8,649.00 8,649.00 2,408.96 0.00 0.00 6,24004 279
500.410 Communications 34,992.00 34,992.00 5,986.95 2,126.86 0.00 29,005.05 17.1
500.430 Elecfric Service 58,181.00 58,181.00 10,199.58 3,093.92 0.00 4798142 175
500.431 Water Service 21,000.00 21,000.00 577518 9.89 0.00 1522482 275
500.460 Equipment Maintenance 16,488.00 16,488.00 404.50 0.00 0.00 16,083.50 25
500.462 Fue! 3,000.00 3,000.00 0.00 0.00 0.00 3,00000 00
500.463 Service Maintenance Contracts 16,137.00 16,137.00 2,713.78 2,289.78 4,240.00 9,183.22 431
500.520 Bldg. Maint.Materials 40,000.00 40,000.00 13,854.40 9,618.14 1,687.34 2445826 389
500.550 Operating Supplies/Misc 6,339.00 6,339.00 2,055.95 1,712.07 0.00 428305 324
500.640 Capital Outlay - Equipt & Mach 27,780.00 27,780.00 0.00 0.00 6,096.00 21,684.00 219
Mun Srves - Public Bidgs Div 232,566.00 232,566.00 43,399.30 18,850.66 12,023.34 17714336 238
Dept: 572.000 Recreation
500.342 Senior Rec. Ctr. Contract 60,000.00 60,000.00 20,000.00 10,000.00 40,000.00 0.00 100.0
500.345 Contractual Services 6,000.00 6,000.00 80.00 80.00 0.00 592000 13
500.347 Recreational Programs 7,500.00 7,500.00 824.20 0.00 0.00 667580 11.0
500.410 Communications 1,109.00 1,108.00 288.90 106.82 0.00 82010 261
500.430 Electric Service 3,510.00 3,510.00 1,414.66 92143 0.00 2,095.34 403
500.451 Auto, Property & Liability Ins 600.00 600.00 0.00 0.00 0.00 60000 0.0
500.460 Equipment Maintenance 3,150.00 3,150.00 1,167.76 183.14 0.00 198224 374
500.495 Special Events 64,000.00 64,000.00 6,937.22 2,942.50 0.00 57,062.78 108
500.510 Office Supplies 525.00 525.00 0.00 0.00 0.00 52500 0.0
500.520 Bldg. Maint.Materials 2,500.00 2,500.00 933.38 674.58 0.00 1,566.62 373
500.540 Dues & Subscriptions 335.00 335.00 0.00 0.00 0.00 33500 00
500.550 Operating Supplies/Misc 5,953.00 5,953.00 1,045.53 376.78 0.00 490747 176
500.640 Capital Qutlay - Equipt & Mach 5,000.00 5,000.00 679.96 679.96 0.00 432004 136
Recreation 160,182.00 160,182.00 33,371.61 15,965.21 40,000.00 86,810.39 458
Dept: 572.100 Beach
500.343 Beach Maintenance Contract 162,720.00 162,720.00 54,236.92 27,118.46 108,483.08 0.00 100.0
500.460 Equipment Maintenance 5,000.00 5,000.00 0.00 0.00 0.00 500000 0.0
500.469 Buoy Maintenance 7,000.00 7,000.00 0.00 0.00 0.00 700000 00
500.520 Bldg. Maint Materials 7,000.00 7,000.00 4,002.26 2,147.82 595.00 240274 657
500.550 Operating Supplies/Misc 4,000.00 4,000.00 2,701.28 2,244.97 0.00 1,298.72 675
Beach 185,720.00 185,720.00 60,940.46 31,511.25 109,078.08 1570146 915
Dept: 581.100 Interfund Transfers
500.910 Transfer to CIP Fund 1,150,000.00  1,150,000.00 287,500.00 287,500.00 0.00 862,500.00 25.0
Interfund Transfers 1,150,000.00  1,150,000.00 287,500.00 287,500.00 0.00 862,500.00 250
Expenditures 10,132502.00  10,132,502.00  2,314,16149  1,034,211.26  3,383,40298 443493753 56.2
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For the Period: 10/1/2010 to 12/31/2010

Original Bud.  Amended Bud.  Annual Actual CURRMTH  Encumb. YTD

UnencBal % Bud

Net Effect for General Fund
Change in Fund Balance:

0.00 000 357592694 391285694  3,383,402.98
3,575,926.94

-192,523.96 00
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For the Period: 10/1/2010 t0 12/31/2010

Original Bud. Amended Bud.  Annual Actual CURRMTH  Encumb.YTD UnencBal % Bud

Fund: 101 - Special Revenue-Police Conf

Revenues
Dept: 000.000 Appropriated Fund Balance

380.200 Appropriated Fund Balance 0.00 0.00 0.00 0.00 0.00 000 00

380.201 Carry Forward-LETF 34,636.00 34,636.00 0.00 0.00 0.00 3463600 00

380.202 CarmryForward - TRAINING 1,484.00 1,484.00 0.00 0.00 0.00 148400 00
Appropriated Fund Balance 36,120.00 36,120.00 0.00 0.00 0.00 36,120.00 0.0
Dept: 305.000 Fines & Forfeitures

359.000 Confiscation fines & forfeits 0.00 0.00 0.00 0.00 0.00 000 00
Fines & Forfeitures 0.00 0.00 0.00 0.00 0.00 000 00
Dept: 306.000 Miscellaneous Revenues

361.101 Interest (LETF) 850.00 850.00 107.49 31.46 0.00 74251 126

361.102 Interest (Training) 30.00 30.00 345 1.02 0.00 2655 115

369.100 Miscellaneous Revenues 0.00 0.00 1,233.67 26.26 0.00 -1,23367 0.0
Miscellaneous Revenues 880.00 880.00 1,344.61 58.74 0.00 -464.61 1528

Revenues 37,000.00 37,000.00 1,344.61 58.74 0.00 3565539 36

Expenditures
Dept: 521.000 Police Department

500.545 Training 1,500.00 1,500.00 0.00 0.00 0.00 1,50000 00

500.624 Capital Outlay-Bldg. Improvemt 10,000.00 10,000.00 0.00 0.00 0.00 10,00000 0.0
Police Department 11,500.00 11,500.00 0.00 0.00 0.00 11,500.00 00
Dept: 521.100 Police Dept. Confiscated

500.640 Capital Qutlay - Equipt & Mach 25,500.00 25,500.00 0.00 0.00 0.00 2550000 0.0
Police Dept. Confiscated 25,500.00 25,500.00 0.00 0.00 0.00 2550000 0.0

Expenditures 37,000.00 37,000.00 0.00 0.00 0.00 37,000.00 00

Net Effect for Special Revenue-Police Conf 0.00 0.00 1,344.61 58.74 0.00 -1,344 61 0.0

Change in Fund Balance:

1,344.61
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For the Period: 10/1/2010 to 12/31/2010 Original Bud.  Amended Bud.  Annual Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 103 - Sewer System-Maint,Renew Repla
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 416,448.00 416,448.00 0.00 0.00 0.00 41644800 0.0
Appropriated Fund Balance 416,448.00 416,448.00 0.00 0.00 0.00 416,448.00 0.0
Dept: 304.000 Charges for Services
343.500 Sewer Fees 950,000.00 950,000.00 226,903.12 149,388.22 0.00 723,096.88 239
343.510 Sewer Penalties 1,300.00 1,300.00 4,446.63 4.201.10 0.00 -3,146.63 3420
Charges for Services 951,300.00 951,300.00 231,349.75 153,589.32 0.00 719,95025 243
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Eamings 3,000.00 3,000.00 728.88 216.72 0.00 227112 243
Misceflaneous Revenues 3,000.00 3,000.00 728.88 216.72 0.00 227112 243
Revenues 1,370,748.00  1,370,748.00 232,078.63 153,806.04 0.00  1,138669.37 169
Expenditures
Dept: 535.000 Sanitary Sewers
500.120 Regular Salaries 50,304.00 50,304.00 12,106.05 5,131.44 0.00 3819795 241
500.210 Employer FICA Taxes 3,887.00 3,887.00 926.10 39255 0.00 296090 238
500.220 Retirement 5472.00 5,472.00 1,303.82 552.65 0.00 4,168.18 238
500.230 Group Insurance 9,085.00 9,085.00 6,231.36 712.87 0.00 2,85364 686
500.315 Professional Services 50,000.00 50,000.00 10,707.90 4,138.60 1,480.00 3781210 244
500.340 Sewer/Wastewater 1,000,000.00  1,000,000.00 220,251.90 73,13543 775,013.90 473420 995
500.435 Utilities 14,000.00 14,000.00 3,384.53 1,755.54 0.00 10,61547 242
500.451 Auto, Property & Liability Ins 5,500.00 5,500.00 3,407.00 2,263.00 0.00 2,093.00 619
500.452 Workers Compensation Insur 2,000.00 2,000.00 405.62 405.62 0.00 159438 203
500.459 Sewer Line Maintenance 80,000.00 80,000.00 17,343.30 16,737.00 53,263.00 9,393.70 883
500.465 Pump Station Maintenance 25,000.00 25,000.00 0.00 0.00 2,150.00 22,85000 8.6
500.497 Contingency 15,000.00 15,000.00 0.00 0.00 0.00 15,00000 00
500.506 Printing & Binding 250.00 250.00 0.00 0.00 0.00 25000 00
500.508 Postage 250.00 250.00 0.00 0.00 0.00 25000 00
500.550 Operating Supplies/Misc 2.000.00 2,000.00 0.00 0.00 0.00 2,00000 00
500.750 Depreciation 58,000.00 58,000.00 0.00 0.00 0.00 58,000.00 0.0
Sanitary Sewers 1,320,748.00  1,320,748.00 276,067.58 105,224.70 831,906.90 21277352 839
Dept: 570.000 pumps sewer lines,rehab
500.630 Emergency Sewer Replace 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 00
pumps,sewer lines,rehab 50,000.00 50,000.00 0.00 0.00 0.00 50,00000 00
Expenditures 1,370,748.00  1,370,748.00 276,067.58 105,224.70 831,906.90 262,773.52 808
Net Effect for Sewer System-Maint,Renew,Repla 0.00 0.00 43,988.95 48,581.34 831,906.90 875,895.85 0.0

Change in Fund Balance:

43,988.95
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For the Period: 10/1/2010 fo 12/31/2010 Original Bud.  Amended Bud.  Annual Actual CURRMTH  Encumb.YTD UnencBal % Bud
Fund: 115 - Fire Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.203 Appropriation from Vehicle Res 14,000.00 14,000.00 0.00 0.00 0.00 14,000.00 0.0
Appropriated Fund Balance 14,000.00 14,000.00 0.00 0.00 0.00 1400000 00
Dept: 301.050 Fire Assessment
311.200 Properly Tax-Fire Assessment 1,009,251.00 1,009,251.00 77017437 662,566.42 0.00 239,076.63 763
Fire Assessment 1,009,251.00  1,009,251.00 770,174.37 682,566.42 0.00 239,076.63 76.3
Dept: 304.000 Charges for Services
342.210 Fire inspection Fees 35,000.00 35,000.00 0.00 0.00 0.00 3500000 0.0
Charges for Services 35,000.00 35,000.00 0.00 0.00 ~ 000 35,00000 0.0
Revenues 1,058,251.00 1,058,251.00 770,174.37 682,566.42 0.00 288,076.63 728
Expenditures
Dept: 522.000 Fire Department
500.120 Regular Salaries 10,500.00 10,500.00 2,730.00 840.00 0.00 7,77000 26.0
500.151 Fire Dept Pension 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.0
500.315 Professional Services 15,000.00 11,540.00 3,160.00 0.00 0.00 8,380.00 274
500.320 Audit Expense 2,040.00 5,500.00 3,850.00 3,850.00 1,650.00 0.00 100.0
500.345 Contractual Services 725,580.00 725,580.00 241,860.00 120,930.00 483,720.00 0.00 1000
500.624 Capital Qutlay-Bldg. Improvemt 6,800.00 6,800.00 0.00 0.00 0.00 680000 00
500.644 Capital Outlay-Vehicles 14,000.00 14,000.00 0.00 0.00 0.00 14,00000 0.0
500.912 Transfer to General Fund 40,000.00 40,000.00 0.00 0.00 0.00 40,00000 0.0
500.995 Transfer To Veh/Equip Reserve 187,314.00 187,314.00 0.00 0.00 0.00 187,314.00 0.0
500.996 Transfer to Fire Reserve 47,017.00 47,017.00 0.00 0.00 0.00 4701700 00
Fire Department 1,058,251.00  1,058,251.00 251,600.00 125,620.00 485,370.00 321,281.00 696
Expenditures 1,058,251.00 1,058,251.00 251,600.00 125,620.00 485,370.00 321,28100 69.6
Net Effect for Fire Fund 0.00 0.00 518,574.37 556,946.42 485,370.00 -33,204.37 0.0

Change in Fund Balance:

518,574.37
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Fund: 300 - Capital Project Fund

Revenues
Dept: 000.000 Appropriated Fund Balance

380.200 Appropriated Fund Balance 52,325.00 52,325.00 0.00 0.00 0.00 §2,32500 0.0

380.204 Appropriated from El Mar Reser 83,000.00 83,000.00 0.00 0.00 0.00 83,00000 0.0
Appropriated Fund Balance 135,325.00 135,325.00 0.00 0.00 0.00 13532500 00
Dept: 303.000 intergovemmental Revenues

334.924 Enhancement Grant - A1A Strisc 505,400.00 505,400.00 0.00 0.00 0.00 505,400.00 0.0
Intergovemmental Revenues 505,400.00 505,400.00 0.00 0.00 0.00 505,40000 0.0
Dept: 306.000 Miscellaneous Revenues

361.100 Interest Eamings 24,000.00 24,000,00 2,544.11 913.51 0.00 2145589 106
Miscellaneous Revenues 24.000.00 24,000.00 2,544 11 913.51 0.00 2145589 106
Dept: 581.100 Interfund Transfers

381.105 Transfer from General Fund 1,150,000.00  1,150,000.00 287,500.00 287,500.00 0.00 862,500.00 25.0
interfund Transfers 1,150,000.00 1,150,000.00 287,500.00 287,500.00 0.00 862,500.00 25.0

Revenues 181472500  1,814,725.00 290,044.11 288,413.51 000 152468083 160

Expenditures
Dept: 519.000 General

500.318 Master Plan 50,000.00 50,000.00 0.00 0.00 0.00 50,00000 0.0

500.497 Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.0

500,750 Depreciation 237,325.00 237,326.00 0.00 0.00 0.00 237,325.00 0.0
General 287,325.00 287,325.00 0.00 0.00 0.00 287,32500 0.0
Dept: 519.152 Neighborhood improvements

500.624 Capital Outlay-Bldg. Improvemt 30,000.00 30,000.00 0.00 0.00 0.00 30,00000 00
Neighborhood Improvements 30,000.00 30,000.00 0.00 0.00 0.00 30,00000 00
Dept: 534.160 AlAStreetscape Project

500.640 Capital Outlay - Equipt & Mach 684,900.00 684,900.00 0.00 0.00 10,000.00 67490000 15
AlAStreetscape Project 684,900.00 684,900.00 0.00 0.00 10,000.00 674,800.00 15
Dept: 545.170 Parking System Improvements

500.630 Cap Outlay Imp other than bldg 25,000.00 25,000.00 0.00 0.00 0.00 2500000 00
Parking System Improvements 25,000.00 25,000.00 0.00 0.00 0.00 2500000 00
Dept: 559.005 Flamingo Ave - Stormwater Impr

500.629 Capital Outlay - Design/Permit 36,000.00 36,000.00 0.00 0.00 36,000.00 0.00 100.0

500.630 Cap Outlay imp other than bidg 275,000.00 275,000.00 0.00 0.00 0.00 275,000.00 0.0
Flamingo Ave - Stormwater tmpr 311,000.00 311,000.00 0.00 0.00 36,000.00 275,000.00 116
Dept: 559.006 Downtown Core Stormwater imp

500.629 Capital Outlay - Design/Permit 106,000.00 106,000.00 0.00 0.00 0.00 106,00000 0.0
Downtown Core Stormwater Imp 106,000.00 106,000.00 0.00 0.00 0.00 106,000.00 0.0
Dept: 559.007 West Tradewinds Stormwater Imp

500.629 Capital Outlay - Design/Permit 37,500.00 37,500.00 0.00 0.00 26,083.00 11417.00 696

500.630 Cap Outlay Imp other than bidg 215,000.00 215,000.00 0.00 0.00 0.00 215,000.00 0.0
West Tradewinds Stormwater [mp 252,500.00 252,500.00 0.00 0.00 26,083.00 22641700 103
Dept: 559.008 Harbor Drive Stormwater Imp

500.629 Capital Outlay - Design/Permit 26,000.00 26,000.00 0.00 0.00 0.00 26,000.00 0.0
Harbor Drive Stormwater imp 26,000.00 26,000.00 0.00 0.00 0.00 26,000.00 0.0
Dept: 559.009 Terra Mar Drive Stormwater Imp

500.630 Cap Outlay Imp other than bldg 25,000.00 25,000.00 0.00 0.00 0.00 2500000 0.0
Terra Mar Drive Stormwater Imp 25,000.00 25,000.00 0.00 0.00 0.00 2500000 00
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Fund: 300 - Capital Project Fund
Expenditures
Dept: 575.200 Traffic improvements & Calming
500.630 Cap Qutlay Imp other than bldg 15,000.00 15,000.00 0.00 0.00 0.00 15,00000 00
Traffic improvements & Calming 15,000.00 15,000.00 0.00 0.00 0.00 15,00000 00
Dept: 576.127 Fish - Reef Habitat
500.630 Cap Outlay Imp other than bidg 27,000.00 27,000.00 0.00 0.00 0.00 2700000 0.0
Fish - Reef Habitat 27,000.00 27,000.00 0.00 0.00 0.00 27,00000 0.0
Dept: 579.166 E!Mar Streetscape-Des & Permi
500.630 Cap Qutlay Imp other than bldg 25,000.00 25,000.00 0.00 0.00 0.00 2500000 00
El Mar Streetscape-Des & Permi 25,000.00 25,000.00 0.00 0.00 0.00 2500000 00
Expenditures 181472500  1,814,725.00 0.00 0.00 72,083.00 174264200 40
Net Effect for Capital Project Fund 0.00 0.00 290,044.11 288,413.51 72,083.00 -217,961.11 0.0

Change in Fund Balance:

290,044.11
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Fund: 310 - Parking Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Bafance 35,739.00 35,739.00 0.00 0.00 0.00 35739.00 00
Appropriated Fund Balance 35,739.00 35,739.00 0.00 0.00 0.00 3573900 00
Dept: 304.000 Charges for Services
344.500 Parking Permits 60,000.00 60,000.00 45,946.30 24,459.80 0.00 14,083.70 766
344.510 Proposed Parking Meter increas 66,856.00 66,856.00 0.00 0.00 0.00 66,856.00 0.0
344.552 Business District Meters 195,000.00 195,000.00 36,596.46 13,534.86 0.00 158,403.54 1838
344.553 Commmercial Blvd. Meters 18,000.00 18,000.00 2,914.87 1,313.11 0.00 15,085.13 16.2
344.554 Parking Meters - Beach 14,500.00 14,500.00 2,899.55 841.26 0.00 11,60045 200
344.556 Parking Meters -El Prado 124,000.00 124,000.00 2473432 20,486.40 0.00 99,265.68 199
344.558 Parking Meter - Town Hall 16,595.00 16,595.00 546.42 278.69 0.00 16,04858 33
344.559 ElMar Parking Lot 56,000.00 56,000.00 10,588.52 451161 0.00 4541148 189
344.560 A1A Parking Lot 22,000.00 22,000.00 4,612.06 518.28 0.00 17,387.94 210
Charges for Services 572,951.00 572,951.00 128,838.50 65,944.01 0.00 44411250 225
Dept: 305.000 Fines & Forfeitures
354.100 Parking Fines 165,000.00 165,000.00 -24.00 -24.00 0.00 165,024.00 0.0
Fines & Forfeitures 165,000.00 165,000.00 -24.00 -24.00 0.00 165,024.00 0.0
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Eamings 450.00 450.00 86.78 29.03 0.00 36322 193
Miscellaneous Revenues 450.00 450.00 86.78 29.03 0.00 36322 193
Revenues 774,140.00 774,140.00 128,901.28 65,949.04 0.00 64523872 167
Expenditures
Dept: 545.000 Parking Operations
500.120 Regular Salaries 176,564.00 176,564.00 45,218.31 19,450.37 0.00 131,34569 256
500.140 Overtime Salaries 553.00 553.00 0.00 0.00 0.00 §53.00 0.0
500.210 Employer FICA Taxes 13,600.00 13,600.00 3,482.54 1,523.01 0.00 10,117.46 256
500.220 Retirement 19,147.00 19,147.00 3,138.96 380.26 0.00 16,008.04 164
500.230 Group Insurance 42,374.00 42,374.00 8,371.39 6,987.57 0.00 3400261 198
500.315 Professional Services 38,632.00 38,632.00 200.00 0.00 5,680.00 3275200 152
500.344 Worker Comp-Professional Test 300.00 300.00 0.00 0.00 0.00 300.00 0.0
500.345 Contractual Services 6,564.00 6,564.00 1,492.69 517.47 5,071.31 0.00 100.0
500.410 Communications 2,103.00 2,103.00 55743 155.31 0.00 1,54557 26.5
500.430 Electric Service 3,200.00 3,200.00 561.73 192.12 0.00 263827 176
500.431 Water Service 3,000.00 3,000.00 440.09 0.00 0.00 255991 147
500.445 Equip Rent/Lease 4,514.00 4514.00 0.00 0.00 0.00 4514.00 0.0
500.447 Parking Meter Maintenance 1,000.00 1,000.00 0.00 0.00 0.00 1,00000 0.0
500.449 Parking Lot Maintenance 750.00 750.00 0.00 0.00 0.00 75000 00
500.451 Auto, Property & Liability Ins 250.00 250.00 0.00 0.00 0.00 25000 00
500.452 Workers Compensation Insur 4,500.00 4.500.00 912.65 91265 0.00 3,587.35 203
500.460 Equipment Maintenance 1,600.00 1,600.00 91.19 91.19 0.00 1,50881 = 57
500.461 Vehicle Maintenance 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 00
500.462 Fuel 4,500.00 4,500:00 646.86 339.25 0.00 385314 144
500.463 Service Maintenance Contracts 3,390.00 3,380.00 600.00 200.00 0.00 2,7%000 177
500.497 Contingency 5,000.00 5,000.00 0.00 0.00 0.00 500000 00
500.506 Printing & Binding 2,025.00 2,025.00 0.00 0.00 0.00 2,02500 0.0
500.508 Postage 600.00 600.00 0.00 0.00 0.00 600.00 0.0
500.510 Office Supplies 400.00 400.00 0.00 0.00 0.00 400.00 0.0
500.511 Computer Expense 600.00 600.00 0.00 0.00 0.00 600.00 0.0
500.525 Uniform Expense 600.00 600.00 44223 406.97 0.00 15777 737
500.533 Parking Meter Parts-Supplies 5,000.00 5,000.00 1,832.20 1,832.20 1,298.00 1,869.80 626
500.545 Training 750.00 750.00 0.00 0.00 0.00 75000 00
500.550 Operating Supplies/Misc 8,000.00 8,000.00 42140 121.10 0.00 757860 53
500.630 Cap Outlay Imp other than bldg 15,000.00 4,800.00 0.00 0.00 0.00 480000 0.0
500.640 Capital Outlay - Equipt & Mach 50,000.00 60,200.00 0.00 0.00 59,450.00 750.00 98.8
500.710 Debt Service - Principal 102,088.00 102,088.00 29,891.41 29,891.41 0.00 7219659 293

500.720 Debt Service - Interest 75,051.00 75,051.00 14,548.17 14,548.17 0.00 60,50283 194
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Fund: 310 - Parking Fund
Expenditures
Dept: 545.000 Parking Operations
500.750 Depreciation 12,911.00 12,911.00 0.00 0.00 0.00 1291100 00
Parking Operations 607,066.00 607,066.00 112,849.25 77,549.05 71,499.31 42271744 304
Dept: 581.100 Interfund Transfers
500.912 Transfer to General Fund 167,074.00 167,074.00 0.00 0.00 0.00 167,07400 0.0
Interfund Transfers 167,074.00 167,074.00 0.00 0.00 0.00 16707400 00
Expenditures 774,140.00 774,140.00 112,849.25 77,548.05 71,499.31 589,79144 238
Net Effect for Parking Fund 0.00 0.00 16,052.03 -11,600.01 71,499.31 5544728 0.0
Change in Fund Balance: 16,052.03
Grand Total Net Effect: 0.00 0.00  4,357,953.11 479525694  4,844,262.19 486,309.08



