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LAUDERDALE-BY-THE-SEA
4501 Ocean Drive, Lauderdale‘by—chefSea, Florida 33308-3610-

" Telephone: (954) 776-0576 ° Fax: (955.’() 776-1857

OFFICE OF THE
TOWN MANAGER

February 4, 2010
. Honofab]e’Mayor and Coxﬁm’issiéne_rs:

State law requires that all general purpose local govemmeﬁts publish within one year of the Qlosé of each
fiscal year a complete set of financial ‘statements presented in conformity with accounting principles

generally accepted in the United States (GAAP) and audited in accordance with generally accepted auditing -
standards by a firm of licensed certified public’accountants. Pursuant to these re_quirements, we hereby issue.
the Comprehensive Annual Financial Report (CAFR) of the Town of Lauderdale-By-The-Sea for the fiscal

year ended September 30, 2009.

This report consists of management’é'representations concerning the finances of the Town of Lauderdale- o

By-The-Sea. Consequently, management assumes full responsibility for the cornpleteness and reliability of
all of .the information presented in this report. To provide a reasonable basis for making these
representations, management of the Town has established a comprehensive internal contro} framework that
is designed both to protect the Town’s assets from loss, theft, or misuse and to compile sufficient reliable
information for the preparation of the Town of Lauderdale-By-The-Sea’s financial statements in conformity
with GAAP. Because the cost of internal conmirols should not outweigh' their benefits, the Town's
comprehensive framework of internal controls has been designed to provide reasonable rather than absolute .
assurance. that the financial statements will be free from material misstatement. As management, we assert
that, to the best of our .kv'nov(/ledgs: and beélief, this financial report is complete and reliable in all material
respects. : : ‘ SR : S ‘

MarcumRachlin, a division of Marcum LLP, a licensed certified public accounting firm, has audited the
Town’s financial statements. The goal of the independent audit was to provide reasonable assurance that the
Town’s financial statements for the fiscal year ended September 30, 2009, are free of material misstatement.
The independent audit involved examining, on a test basis, evidence supporting the amounts and disclosures
“in the financial statements; assessing the accounting principles used and significant estimates made by
management; and -evaluating the overall financial statement. presentation.  The - independent auditor
concluded, based upon their audit, that there was a reasonable basis for rendering an unqualified opinion that
the Town of Lauderdale-By-The-Sea's financial statements for the fiscal year ended September 30, 2009, are
fairly presented in conformity with GAAP. The independent auditor’s report is presented as the first

component of the financial section of this report.

GAAP requires that management provide a narrative introduction, overview; and analysis to accompany the
basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of .
transmittal is designed to complement MD&A and should be read in conjunction with jt. The Town of
Lauderdale-By-The-Sea's MD&A can be found immediately following the report of the independent

auditors.



.Proﬁle of the Government

The Town of Lauderdaie-By—Ihe~bea mco*porated in 1947, is located between the Atlantic Ocean and the
Tntracoastal Waterway on the Gold Coast of Florida, The Town is in the east-central part of Broward
County, 30 miles north of Miami and 33 miles south of Palm Beach. . Because of the Town's prime seaside -
* location, it can be expect ed to continue sconomic growth from tourism and othex industries.

The Town of Lauderdale—By-The Sea is primarily a residential community. Employment within the Town is

primarily executive/managerial, professional and sales. The major industries within the Town are retail
trade, finance, insurance and real estate. Most residents are employed within South Florida. The Town is
‘presently 8.5 miles in ‘arca and has a year-round populatxon of approxunately 5,852 res1dents The peak
. seasonal population is approximately 9,800. »

The Town of Lauderda e- By-The -Sea provides the full range of mun1c1pal services for its citizens. These
include administration, public safety, public works, parks and recreation facilities, buﬂdmg, zonmg, code
enforcement and suppox’ts water, sewer, parking and stormwater utility systems.

The annual budget serves as the foundatlon for the Town of Lauderdale—By—The Seas financial planning and
control. Al departments of the Town are required to submit requests for appropriation- to the Town
Manager and these requests are the starting. pomt for developing a proposed budget. The Town Manager-
. then presents this proposed budget to the commission ‘for review. The commission is required to hold public
hearings on the proposed budget and to adopt a final budget no later than Septerber 30, the close of the
Town's fiscal year. The budget is legaliy enacted through the passage of an ordinance. . The appropriated -
budget is prepared by fund and department (e.g., police). The classification detail at which expenditures .
- ‘may not legally exceed appropriations is at the fund level. ‘The Town Manager is authorized to transfer part -
_or all of an unencumbered appropriation balance within a fund; however any revisions that alter the total
. -appropriations of any fund must be approved by the Town Commission. Budget-to-actual comparisons are B
“ provided in this report for the general fund for ‘which an approprxated anniial budget has been adopted :

The Town operates under a commission-manager form of governmient. Pohcy makmg and leglslatwe authority = -
‘are vested in the Town Comumission, which consists of a inayor, a vice-mayor and three commissioners. The

Town Commission is responsible, for passmg ordinances, adopting and amending the annual budget, approving

large purchases adopting resolutions and appointing the Town Manager and Town Attomey

The Town Manager is the chief admmxsiratzve officer of the Town. The Town Manager is responsxble for
‘carrying out the policies and ordinances of the Commission, directing all Town employees appointing and
removing subordinate employees, prepaumg and submitting the amlual budget and overseemg ‘the day-to-day

opera*xons of the Town.

Public safety services consisting of police, fire and fire rescue are provided by the Broward County Sheriff’s
Office. The Department Of Development Serv1ces provides Code Enforcement and Bu11d1ng department

services.

The Town Commission meets on the second and fourth Tuesday of each month at 7:00 p.m. in Jam1s Hall,
: 4201 Ocean Drive, Lauderdale-By- The-Sea, Florida. :

Factors Affecting Flnancxal Condltxon

The information presented in the financial statements is perhaps best understood when it is considered from the
broader perspective of the specnfie environment within which the Town of Lauder dale—By—T he-Sea operates

Local ecopomy. Our community and economic development efforts have ‘been rewarded with the
reciuitment of several new businesses {o the area, including Basilik Vietnamese Grill, Divine Hair & Spa,

-1~















































































































































































































































































































