TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
WORKSHOP MEETING
MINUTES
Town Commission Meeting Room

4501 Ocean Drive
Tuesday, July 8, 2008
5:00 p.m.

CALL TO ORDER, MAYOR ROSEANN MINNET

Mayor Roseann Minnet called the meeting to order at 5:00 p.m. Vice Mayor Jerry
Mcintee, Commissioner Jim Silverstone, Commissioner Stuart Dodd, and
Commissioner Birute Ann Clottey were present. Also present were Town Manager
Esther Colon, and Town Clerk June White.

PLEDGE OF ALLEGIANCE TO THE FLAG

BUDGET

a. Budget Overview

Manager Colon reviewed the reduction in salaries and insurance payments as a result
of position reorganization and restructuring. She added that these changes allowed
the facilitation of the work flow in the Clerk's office.

b. Proposed FY 08-09 Special Revenue, Proprietary & Capital improvement Funds

Manager Colon explained that the water system and the stormwater system had been
eliminated which brought a savings to the residents along with a 5% decrease in the
fire assessment. She explained that her presentation would be based on the
Proprietary Funds such as sewer and parking, paid for by the people, and Special
Revenue Funds such as Police Law Training, Police Confiscation funds, and fire
pension funds which stand independent and separate and have nothing to do with ad
valorem revenue. Manager Colon projected the Special Revenue funds at $17,327
and the Proprietary Funds at $1.7 million. She added that the Parking Revenue
improvement Program was projected at over $500,000 and the Capital Improvement
Program at $2,400,000. Manager Colon advised that a complete presentation would
be available at the July 22, 2008 Commission meeting.

Manager Colon said that the projected millage was the same as the current millage,
4.1012. She believed that all the projects that were committed to bringing in funds
should be started and completed.
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C. Proposed FY 08-09 Millage Rate

Manager Colon reviewed the Broward County Property Appraisers July 1, 2008
Certification and explained that the prior operating millage was 4.1012 with the ad
valorem proceeds at $9.5 million. She pointed out that the current taxable value was
reduced to $2.1 million; a huge reduction in assessed values which meant lower
revenues. Manager Colon stated that that equaled a break to the residents but a
shortfall of $870,000 for the Town. She believed that the millage could remain at
4.1012, which would give a tax reduction of 9.51% due to the savings in public safety
services and other reductions in insurance, salaries and other benefits.

Manager Colon announced the Budget Public Hearing July 22, 2008 at 6:00 p.m. She
added that at that meeting the Commission would adopt a proposed millage and
proposed fire assessment at $130.

Commissioner Clottey wanted to the keep millage rate at 4.1012. Commissioner
Dodd believed that keeping the millage at 4.1012 was a 9.5% savings. He inquired as
to whether the Town would be able to pay down debt. Manager Colon said the Town
had already paid off 2 loans and believed another could be paid.

Commissioner Clottey stated that Manager Colon received $350,000 from the City of
Fort Lauderdale for the sale of the water system. She added that $1.2 million had
been set aside in reserves for water pipe repair. Commissioner Clottey requested
placement on the Regular July 8, 2008 agenda that that money, along with money
from the operating fund, be used to pay down one of the $2 million loans.

Discussion continued regarding the savings brought to the Town, the decrease in
taxable values, and the overall savings to the community even though Capital
improvement projects were going forward.

4. ADJOURNMENT

Vice Mayor Mcintee made a motion to adjourn. With no further business before the
Commission, Mayor Minnet adjourned the meeting at 5:40 p.m.
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Mayor Roseann Minnet

ATTEST:

Town Clerk, June White Date



