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Meeting Date Time Deadline woBackuu Deadline wBackup

July 28 20101 00PM

Oct 13 2010 700PM
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July 16 2010 Noon

Oct I2010 Noon

Oct 27 2010 700PM Oct 20 2010 l Noon Oct 15 2010 fNoon

SUBJECT TITLE Discussion of the Five Year Capital Improvement Plan in the FYl l

Recommended Budget

ACTION OR OUTCOME EXPECTED The CIP is a work in progress as the scope of many projects is not yet
defined Chen Associates is working on delineating the top five drainage projects and providing cost estimates for

those projects For those priority projects to be funded next year we will also need to identify streetscape and utility
work that should done in conjunction with the drainage project However we would like to discuss with the

Commission the envisioned funding of the CIP over five years and get feedback from you on the conceptual plan
weve presented

We will be making a presentation to the Master Plan Steering Committee at their next meeting of the CIP conceptual

plan

Exhibit Draft CIP

SPECIAL NOTES
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TOWN OF LAUDERDALE BY THE SEA

FISCAL YEAR 20102011 CAPITAL IMPROVEMENT FUND 300

FY 20082009 FY 2010 FY 2011 FY 2012 FY 2013 fY2014 FY 2014

ACTUAL AMENDED FaOJECrEO
erYer 1

u

Year 2 Year 3 Ywr4 Yaar S Yr t s total
ot

t RESOURCES AVAILABLE

2 lnrwnuaberFYto undesiensua Fund9Nmce eaa ea7 e7aew 0 0 0

3 APPROPRIATKNIB FROM FUND BALANCE

a EI MarReserve
t

y Capital Assets

y Undeslpnatatl Fund 804897 604697

7 Pdor Year Fund Balance 9T7 487 527162 787 867 828 216 951483 4a7ozte

e TOTAL FUND BALANCE 1 102 487 2207 059 787 867 828 216 951 483

e REYENUEB

0 STORMWATER UTILITY ASSESSMENT 300000 300000 300000 300000 tao0ooa

to ENHANCEMENT GRANT AIA STREET5CAPE 58300 68300 447100 4a7t00

is BROWARD COUNTY Natural Resource Proteotlon Beach 189000 189000

t7 INTEREST EARNINGS 15 577 12 806 10500 8000 6000 15000

16 TOTAL REVENUES 192126 71 108 88 800 646 100 308 000 300 000 300 000 300 000 1651too

20 TRAN8FER8IN

21 TRANSFER8fftOMGENERALFUND 2199599 1615756 1365000 1250000 1250000 1250000 1250000 1250000 6250000

n OTHER FINANCING 90URCE 1000000

23
TOTAL TRAN8FER8 M 3199699 1815756 1365000 7250000 1260000 1260000 1250008 1250000 6250000

26 TOTAL RE80URCE8 AVAILABLE 3 391 724 i 888882 7433 800 2997587 3 763 069 2 337 88T 2 378 718 2 501 483 13976212

3o RE80URCE8 ALLOCATED

a0 OPERATING

4t CONTINGENCY 228599 200000 300000 300000 300000 300000 1400000

a2 Update of Towns Mesler Capdel improvement P1en 150000 150000

43 pEPRECIATION I Gasb 34 195781 226024 22602 237325 249 191 261 651 274 734 288470 1311372

u
ro

TOTAL OPERATING EXPENSE 19b 791 454 823 228 02 437 325 889 181 681 861 674 734 588 470 z661372

ae CAPITAL PROJECT8

se BEACH DUNE REBUILD VISION
B

se BEACH FISH HAB4TAT RESTORATION artiflciat roef 40155 64500 27

eo BEACH F Marine Park 20000 20000 zo0o0

et BEACH RENOURISHMENT COST SHARING 200000

155 000

200000

155 000
e2 BRIDGE REPAIR TERRA MAR 30000

63 BEACH RESTROOMS 15000 150000

ea BUS SHELTERS 85000 65000

et PARKING SYSTEM IMPROVEMENTS 50000 50000 50000 50000 50000 250000

77 STREET LIGHTING DECORATIVE 100000 100000 200000

7e STREET RESURFACING 400000 400000 400000 400000 1600000

transferred a
79 STREET RESURFACING FLAMINGO70 TERRA MAR

e0 STREETSCAPE AIA Pines northto Town limns FOOT 4345 58300 58 647100 647100

e STREETSCAPE EL MAR CONSTRUCt10N 75000 875000

92 STREETSCAPE EL MAR DESIGN PERMITTING 125000 eoo0

63 STREETSCAPE EL MAR DESIGN PERMITTING

ss STREETSCAPE PINE AVE ALA TO EL MAR 29000 29000 101000 130000

ee STORMWATER MASTER PLAN PROJECTS 750000 750000 300000 300000 300000 zao0o00

ea TOWN ENTRY FEATURES Bel Air 13172 30439 27 89

eo TRAFFIC Improvemenfs 8 Catminp 25000 25000

92 TOTAL PROJECTS 804280 1232239 Z30 88 2033100 2278000 960000 850000 906000 7014100

7
aa

V
97 TOTAL RESOURCES ALLOCATED 1921770 1686862 458 13 247Q426 2876191 1511851 1424734 149340 ee7547z

a

By Eml FwdBsWtc e 1469964 0 877487 527182 787867 826218 951483 7008013

se Totes Rasaurcaa Allocated and Endin Fund Balance 3 391 724 1686 862 1 433 800 2 997 587 3 763 059 2 337 867 2 376 216 2501 483 u
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