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j m TOWN OF LAUDERDALEBYTHESEA
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ExecutiveAdministration Connie Hoffmann Interim Town

Department Submitting Request

Meetin Date Time

July 14 2010 700 PM

July 28 2010 700 PM

Oct 13 2010 700 PM

Oct 26 2010 700 PM

Manager
NameTitle

Deadline woBackup

July 2 2010 Noon

July 26 2010 Noon

Oct 1 1 2010 Noon

Oct 24 2010 Noon

Deadline w Backup

June25 2010 Noon

July 16 2010 Noon

Oct 1 2010 Noon

Oct I5 2010 Noon

ITEM BUDGET ISSUE CHAMBER OF COMMERCE FY 20102011SUPPORT REQUEST
The Chamber of Commerce has submitted a request for an operations subsidy from the Town in the amount of55000 to

support their functions next fiscal year This is in addition to the approximate 40000 in support the Town provides to

maintain the Town building and grounds they are located in and pay for that buildings utility bills and insurance The

Chambers request represents a very significant increase over the current years budgeted support of 28000 The Chamber

did not submit a budget to support their request and Chamber Executive Director Judy Swaggerty has advised it is not yet

completed

Attached as an exhibit to this item is the Chamber Treasurers report showing the status of the Chambers current years

budget vs their income and expenditures as of May 2010

Although the Town budgeted a cash contribution of 28000 to the Chamber in the current fiscal year I assume the

Commission is aware the former Town Manager only authorized payment of1908123of that amount because the

Chamber provided her with a Profit Loss statement in January 2010 for their fiscal year2009 that showed the Chamber

had a net loss in that amount The Chambers fiscal year is the calendar year unlike ours I have attached updatedPLs

that the Chamber provided the Town in April which show the Chamber had a net income of2525029in fiscal year 2009

and a net loss of123383in fiscal year 2008

Given the significant netprofit the Chamber showed in 2009 I believe it would be appropriate for the Town to also request
a balance sheet for fiscal year2009 and for there to be significant discussions with the Chamber Board about their finances

a delineation of services they will provide the Town in exchange for any contribution we make and an agreement that spells
outour relationship and how the Towns contribution relates to the Chambersbottom line

ACTION OR OUTCOME EXPECTED Commission discussion on how you wish to handle the Chambers funding

request for next year

Exhibits Letter from Chamber President dtd6282010

Chamber Treasurers Operating Budget Report for May 2010

Chambers Updated PLstatements for FY 2009 and 2008 as transmitted to the Town

Commission in April 2010

Minutes of Town Commission discussion on1262010 re Chamber contribution

Revised6142010



erdale Chamber of Commerceand
by the and Welcome Center
i0 4201 Ocean Drive AlA

LauderdaleByTheSea FL 33308

Phone 954 7761000 Fax 954 7766203

EMail Ibts@bellsouthnet

June 28 2010

The Honorable Roseann Minnet

Town ofLauderdaleByTheSea
4501 Ocean Drive

LauderdaleByTheSeaFL 33308

Dear Mayor Minnet

Our contract for the Chamber ofCommerceWelcome Center ended on December 31 2009 and we did

not receive anew one from the former Town Manager Therefore on behalf ofmyself and our Board of

Directors I am formally requesting the continued funding support from the Town ofLauderdaleBy
TheSea to partially subsidize the operation ofthe LauderdaleByTheSeaWelcome Center

According to the former contract between the Chamber of CommerceWelcome Center and the Town

we agreed to operate a Tourist InformationWelcome Center open 6 days a week We also agreed to

design produce and distribute a Visitors Guide that would be mailed to anyone requesting the

information

In addition the Chamber of Commerce agreed to maintain a website wwwLBTScom which

promotes the businesses and LauderdaleByTheSeaas avacation destination and market the Town and

its businesses We are requesting asubsidy in the amount of 55000 to cover aportion ofthe expenses

of operating the VisitorsWelcome Center Our continued mission remains to serve the community
residents and businesses

With continued economic decline and pressure on the businesses it remains imperative to invest in the

hospitality retail service and other business sectors Visitors to LauderdaleByTheSeawill spend

money in our businesses put coins in our meters and enjoy the services provided by our Town Many
of our current residents first came to Town as a visitor or tourist As Broward Countys leading
Welcome Center we look forward to our continued partnership with the Town of LauderdaleByThe
Sea

Find Us at wwwlbtscom



Please call me ifyou have any questions Iand the rest ofthe LauderdaleByTheSeaChamber of
Commerce Board of Directors are always available to you We appreciate your kind cooperation

incerely

4 W
Paul Novak
President

LauderdaleByTheSeaChamber ofCommerce
Cc Vice Mayor Stuart Dodd

Commissioner Birute Ann Clottey
Commissioner Chris Vincent
Commissioner Scott Sasser
Interim Town Manager Connie Hoffinan
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D
anofLaucercaayta

OFFICE Op THE TflVllt MANAGER

Nleaadum

Date April 15 2010

To Mayor Roseann Minne

CammissiarterSuart Dodd

Commissioner Rire Glottey
Commissioner Scot Sasser

Commissioner Chris incent

From Esther Colon Town Manager

Suleot Reisect PrfEt oss Rea Chamber etCanmee

Attached please find the revised Profit and Loss Reports for the Chamber Qf Commerce

for years 200 and 2005 as submitted by Sharon L Bacner CPA

Iespectfuiiysbmiftecf

ECfmi

Go John Oiinzock Assistant Town Manager
lone White Town Clerk

ProfrtBLossChamtrerofCammeree041510



SHARONL FREEBURG
Certified Public Accountant

12041 NW 2d Drive

Coral Springs FL 330718012

954 9319375

March 31 2010

Ms Esther Colon

Town Manager
4501 Ocean Drive

LauderdaleByTheSea FL 333083610

Re Chamber ofCommerce

Dear Ms Colon

Iazn responding to your letter ofMarch 17 2010 regarding the Profit and Loss reports for the Chamberof

Commerce foryears 2008 and 2009 Iam enclosing copies of these reports as adjusted for those yeazs in

questionThese reports reflect the accruals of4648006 for theprinting ofthe VisitorsGuide and1500

for professional fees that pertain to 2008 expenses These payments were made in2009

QVhenI reviewed the 2009 financialsIfoundthat these accruals fot 2008 were not reversed in 2009 and I

made the reversal so that the expenses would not be double posted These entries were made in accordance

with Generally Accepted Accounting Principles GAAP

Sincerely

f
Shazon L Borner CPA



1005AM LBTS Chamber of Commerce

040110
Profit Loss

Accrual Basis January through December 2009

Jan Dec 09

Income
400 SaleslMerchandise 388821
401 Walking Map Income 15000

402 Art 8 Craft Show Income 700000

403 Chamber Socials 134700
4058usTicket Sales Income 912425

409 Donations Cash Income 143392

410 Town of LETS Subsidy 2800000

413 Interest Income 53284

415 Membership Income 5319875

416 Misc Income 39202

417 News Letter Ad Income 5000

419 Donation CVB 2000000
421 Taste of the Bch Income 2562600

423 Xmas Party Sales Income 157000
424 VisitorGuide Income 5367900

425 Wall Advertising Income 210500
426 Website Income 843400

451 Photo Contest Income 8000

470 DVD Electronic Board 190000
480 Christmas by the Sea 1251600

482 icontact Income 105000

Total Income 23207699

Expense
New Member Refund 14500

600 SalesMerchandise Expense 317100

601 Walking Map Expense 15000

603 Chamber Socials Expense 18856

605 Bus Ticket Expense 908780
616 Misc Petty Cash Expenses 117046
617 News Letter Expenses 99602

621 Taste of the Beach 1209999
623 Xmas Party Expenses 105438
624 Visitor Guide Expenses 4394693
626 Website for Chamber Expense 48000

636 Chamber Xmas Tree Expenses 9700

651 PhotoContest Expense 8000

670 DVD Electronics Board 15000

680 Christmas by the Sea Expense 1508993
682 icontact Expense 19687

700 Advertising Expenses 271544

704 Bank Fees Credit Card Charges 204028
712 Donations from Chamber 22500

716 Dues 8 Memberships 10301

718 Equipment Rental Exp 112387
722 GiftsPublic Relations 5100

730 Insurance 165788
740 Legai 8 Professional Fees 267400
742 Licenses 8Taxes 6125

750 Maintenance Repairs 46868

760OfficeSupplies Expense 393994
765 Payroll 7847341
766 Payroll Tax Expense FICA 615901
768 Payroll Taxes FiaUnempl 2617

772 Postage 1001695
775 Printing 210420
783 Telephone Expense 688267

Total Expense 20682670

Net Income 2525029

Page 1



X005AM LBTS Chamber of Commerce

040110 Profit Loss

Accrual Basis January through December 2008

Jan Dec 08

Income
7035Bank Fee Income

400 SaleslMerchandise 345712

402 Art 8 Craft Show Income 751500

403 Chamber S40iais 110700
405 Bus Ticket Sales Income 1010150

409 Donations Cash Income 124800

410 Town of LBTS Subsidy 3500000

413 IntQretIncome
73370

415 Membership Income 5362625
416 Misc Income 38198

417 News Letter Ad Income 15000

421 Taste of the Bch Income 2316000

423 Xmas Party Sales Income 117500

424 Visitor Guide Income 5849200
425 Wall Advertising Income 168000

426 Website Income 823664

431 Faii Fish Fry 197600

451 Photo Contest Income 22000

470 DVD Electronic Board 680000

480 Christmas by the Sea 350000

482 icontact Income 130000

Total Income 21989589

Expense
600 SaleslMerchandise Expense 402636

602 Art 8 Craft Show Expense 2500

603 Chamber Socials Expense 2495

605 Bus Ticket Expense 977150
606 Card Exchange Expenses 000

616 Misc Petty Cash Expenses 121881

61T News Letter Expenses 202690

619 Green Market 000

621 Taste of the Beach 1626263

623 Xmas Party Expenses 115000

624 Visitor Guide Expenses 4645506

626 Website for Chamber Expense 49000

631 Fail Fish Fry Expense 147400

651 Photo Contest Expense 22000

680 Christmas by the Sea Expense 392618

682 icontact Expense 19324

700 Advertising Expenses 1705050

704 Bank Fees S Credit Card Charges 194616

710 Depreciation 84489

712 Donations from Chamber 2500

716 Dues 8Memberships 17100

718 Equipment Rental Exp 109279

722 GiftslPublic Relations 32991

730 Insurance 307608

T40 Legal 8 Professional Fees 378400

742 Licenses 8Taxes 6125

750 Maintenance Repairs 6918

760OfficeSupplies 8 Expense 417183

T65 Payroll 7554163

766 Payroll Tax Expense FICA 575241

768 Payroll Taxes Fla Unempl 1855

772 Postage 1152047

775 Printing 205801

782 Sales Tax Paid 46469

783 Telephone Expense 588674

Total Expense 22112972

Net Income 123383

Page 1



Town Commission Regulaz Meeting Minutes

January 26 2010

Mayor Minuet asked what the cost would be to change the plans Mr Ocampo replied
that he agreed to amend the contract to go forth with changes and advised he would

have to obtain information from the consultants before giving figures

Commissioner Clottey agreed it should go back to the Master Plan Steering Committee

Commissioner Dodd stated that it was the peopleschoice not to change the amount

of green space not to put a concrete walkway down the middle and not to put a

pathway there

Commissioner Dodd made a motion to pass it back to the Master Plan Steering
Committee and for a representative from Ocampo to be there and take part in the

discussion Commissioner Clottey seconded the motion with a time period of 2 months

Mayor Minuet said there was a Master Plan Steering Committee meeting at700pm

on Thursday February 18 2010 Mr Ocampo said they would make themselves

available

The motion carried 50

16 i Discussion andor action reaarding the Chamber of Commerce

This item wasadded at the beginning of the meeting

Commissioner Dodd stated that the Commission approved 28000 and the Chamber of

Commerce should have received the full 28000

Commissioner Dodd made a motion that the Chamber of Commerce be funded the

missing amount of money Mayor Minuet seconded the motion

Commissioner Silverstone believed the tax payer dollars were used to give the

Chamber of Commerce anonprofitorganization a profit Manager Colon was

concerned that public funds were used for funding a private organization
Commissioner Silverstone wanted just cation

Commissioner Clottey believed the Commission gave the Chamber an extra4500
which brought the funds closer to the 28000 She said she had no problem giving the

Chamber a little extra and stated that the Chamber of Commerce already received over

20000 from the Town

Manager Colon reminded Commissioner Dodd that fastyear he requested the financial

records of the Chamber of Commerce because he questioned what the Chamber did

with the 35000they received

Diane Boutin believed the Chamber of Commerce was the sole marketing arm for

LauderdaleByTheSeaShe encouraged support

17



Town Commission Regulaz Meeting Minutes
January 26 2010

Vice Mayor Mclntee pointed out that the Town paid for the Chamber of Commerce
building and maintenance He added that the Town also supported other businesses
outside the Town limits as the Chamber funded out of Town businesses in addition to
local business

Commissioner Clottey amended the motion to deduct the4500 Commissioner Dodd
accepted the amendment Mayor Minuet rejected it The amendment failed

Paul Novak said the Chamber could not stand on its own in their present location and

that was why they went outside the Town He added the Chamber was the only group
in Town that promoted the Town

Commissioner Silverstone could not justify giving money to anonprofit organization
when it turned into a profit

Mayor Minnet said the Commission was not looking at the whole picture of what the
Chamber of Commerce did for the Town

The motion that the Chamber of Commerce be funded the missing amount of money
failed 32 Mayor Minuet and Commissioner Dodd voted in favor

Commissioner Clottey made a motion to give the Chamber2350 The motion failed for

lack of a second

There was no further discussion

Vice Mayor Mclntee asked to be excused from the next meeting for personal reasons

He was excused

17 TOWN ATTORNEY REPORT

18 ADJOURNMENT

Commissioner Silverstone made a motion to adjourn With no further business before

the Commission Mayor Minuet adjourned the meeting at 1159pm

19 FUTURE AGENDA ITE

Mayor Roseann Minuet

ATTEST

ti
J

ToviClerkJuneWhite

1


