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September 21, 2010 
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Town of Lauderdale-By-The-Sea 
 

MASTER PLAN STEERING COMMITTEE 

REGULAR MEETING 

SEPTEMBER 21, 2010 

MINUTES 

Chairperson Paul Novak called to order the regular meeting of the Master Plan Steering 
Committee (MPSC) on Tuesday, September 21, 2010, at 7:00 p.m., Jarvis Hall, 4505 
Ocean Drive, Lauderdale-By-The-Sea, Florida.   
 
II. Upon call of the roll, the following Committee members were present:  
 
    Chairperson Paul Novak 
    Co-Chairperson Edmund Malkoon 
    Sandra Booth 
    Robert Eckblad     
    Marjorie Evans 
    Ken Kugler  
    John Panitas 
    James Rogers 
    Helene Wetherington 
 
The following individuals were present: 
 
    Vice Mayor Stewart Dodd 
    Assistant Town Manager Bud Bentley 
    Jeff Bowman, Director of Development Services 
 
 
III. Approval of Minutes 
 
Minutes of July 20, 2010 
 
Co-Chairperson Malkoon made the following changes: he added the surnames of the 
public speakers: Louis Marchellos, Frank Herman.  
 
A motion was made and seconded to approve the minutes of July 20, 2010, as 
amended; the vote carried unanimously. 
 
 
Chairperson Novak announced Jeff Bowman was the liaison between the MPSC and 
the Town Commission.  On the issue of there being only one MPSC meeting a month, 
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he spoke with the Town Attorney regarding the Sunshine Law; as the MPSC was an 
advisory committee, the Committee had to abide by the Sunshine Law guidelines.  
Thus, if the need arose, the Committee could make the decision to hold additional 
meetings at that time.  
 
 
IV. Florida Department of Transportation (FDOT) A1A 
 
 A.) Public Comment 
 
Assistant Town Manager Bud Bentley encouraged members of the public who spoke 
with any of the designers about individual issues to come forward and place them on 
the public record.  This would aid staff in following up on those issues.  He indicated 
there was a sign-up sheet on which the public could place their names and email 
addresses that they might receive periodic updates on the project. 
 
Pauline Brooks-McGinnis, 5100 N. Ocean Blvd., stated she was in favor of the project, 
stating it was unlikely the Town would have another chance to access such funds and 
should take advantage of the opportunity.  Her concern regarding the pavers was 
addressed and she was happy to know, rather than taking out, they were putting in 
landscaping, etc.  to enhance the aesthetics of the Town, making it more uniform. 
 
Marie Celestino, 620 S. Ocean Blvd., said her concern lay with relocating the bus stop 
from in front of the Native Sun, a timeshare motel to the front of Royal Coast, a 
residential complex.  She felt this to be an unfavorable move that would concern 
residents.  She was, however, in favor of the proposed project. 
 
Dave Saindon, 1921 SE 19th, thought the project an asset to the community, 
commenting there could be no negative, as this was an entrance to the Town. 
 
Ronald Piersanti, 227 Lake Court, stated after seeing the process, he supported the 
project 100 percent.  The Town could make improvements using the FDOT dollars and 
a small portion of the Town’s funds. 
 
Rosalie Malkoon, Belaire, said she was for the project for a number of reasons: 
improving A1A enhanced the value of the Town’s real estate; and the project would 
create jobs. 
 
Diane Bowton, Windjammer Resort, El Mar Drive, thought there were numerous 
reasons to approve the proposed project, as Lauderdale-By-The-Sea was on a 
designated highway.  Increasing the tree canopy and other greenery enhanced the 
walking environment for pedestrians; branding, the continuity of the walkways and the 
colors were great entryway features. 
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Bill Vitollo, Terra Mar, said he was pleased to see the project extending to the north end 
of the Town and include the entrance of Terra Mar Island.  He felt Terra Mar Island was 
overlooked in many of the Town’s projects 
 
Assistant Town Manager Bentley mentioned a visitor expressing concern to him 
regarding a bus stop and the massing of the newspaper boxes in one location at the 
bus station.  He wished to reinforce the project team met with the three condominiums, 
along with their landscaping representative, Jonathan, who provided input and pointed 
out a number of things the contract needed to address.  For Example: the 
condominiums mowed their grassed right-of-way once per week, while an FDOT 
boilerplate contractor normally mowed such an area twice a month.  He stated FDOT’s 
schedule was unacceptable to both the residents and the Town, and staff would seek to 
address this matter in the contract to maintain the current landscape standards.   Any 
condominium association was welcome to meet with the project team, including Town 
staff, or the latter was willing to come out and speak with their board.  Mr. Bentley’s 
email address could be found on the Town’s website. 
 
Chairperson Novak asked Mr. Bentley to comment on the pink area in front of Sea 
Ranch and the residential area as to how those areas would be handled. 
 
Assistant Town Manager Bentley remarked at the recent Commission Roundtable 
meeting, staff asked the Town Commission for three policy decisions: 1) should the 
Town make improvements on the west side of A1A along the Sea Ranch Village wall; 
Sea Ranch Village preferred the improvement not to be made.  Thus, the Town 
Commission withdrew that section from the proposed project.  2) There was a section in 
front of Sea Ranch Lake Center that was within the Village but, due to the proximity to 
the Town and the improvements being made, staff recommended to the Commission, 
and they agreed that the improvements should be made.  3) This policy decision 
pertained to the far north end of the project from Sunset Lane to Terra Mar, where the 
Town limits along A1A were all on the west side.  The improvements would be done in 
the FDOT right-of-way in Pompano Beach.  He said, the enhancements would improve 
the Terra Mar entrance and connected with Town property, and the Commission 
approved retaining that portion of the project, as it was already in the budget. 
 
Chairperson Novak sought clarification on who would pay for the water, as he 
understood the onus was on the property owner on whose land the tree was planted. 
 
Assistant Town Manager Bentley remarked 99 percent of the subject right-of-way was 
already improved and taken care of by the adjacent property owner; all of the area was 
privately irrigated at present.  The proposed tree enhancement program would plant 
many trees without adding a lot of other material.  He commented on the intersection 
improvements; there were some lower plant material, including bushes and small trees, 
and the expectation was adjacent property owners would continue to maintain the area.  
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Chairperson Novak recapped the members of the public who spoke all voiced being in 
favor of the project, noting there were others in the audience and they chose not to 
speak, so he assumed everyone supported the proposed project.  The MPSC was in 
favor of the subject project from its inception, dating back to 2001; it was now 2010 and 
time for the project to go forward. 
 
Member Wetherington questioned if the Town was able to fund any of the 
improvements to the signage in the Town’s entryway. 
 
Assistant Town Manager noted there was no signage in the proposed project, but the 
Town was having dialog with FDOT on some signage, particularly for the parking areas 
at A1A.  FDOT informed staff they adopted the new rules and regulations within the last 
year for what was referred to as “way finding” signs.  He felt this presented the Town 
with new opportunities within FDOT guidelines to make some future improvements. 
 
Member Wetherington asked if any improvements were possible for the portals to the 
beach access points. 
 
Assistant Town Manager Bentley responded the portals outside the FDOT right-of-way 
were not included in the proposed project; he clarified, nothing outside of the FDOT 
right-of-way would be enhanced as part of the subject project.  In recent discussions 
with the Town Manager and the Town’s CIP, staff briefed the Commission on the CIP 
and expected to give the Committee a presentation at its next meeting.  He pointed out 
there were funds in the CIP for projects to be determined, and the Commission gave 
staff direction as to revising and updating the Master Plan.  Staff was not including 
projects, such as the portal, until the Town went through the revision and updating 
process to the Master Plan and priorities were established. 
 
Harry Belton of PBS&J indicated they were hired by the Town and FDOT to do the 
design work on the proposed project.  He mentioned the earlier meeting from 6:00 pm. 
To 7:00 p.m. when they answered more general questions in an open presentation, 
including some one-on-one conversations.  Many of the issues mentioned in the one-
on-one conversations were mentioned in the comments made to the Committee by the 
public speakers.  Other issues discussed, included: tree species, existing plant material, 
location of bus stops, etc., but the concerns were nothing that would change the 
designs significantly. 
 
Recess/Reconvene 
 
 B.) Updates/Discussion 
 
  I. Town Storm Water Plan - ATM Bud Bentley 
 
Assistant Town Manager Bentley commented the Town had been addressing storm 
water issues for some time and took the affirmative action in fall 2009 to authorize Chen 
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& Associates, the Town engineer, to prepare a Storm Water Master Plan.  This was 
completed and presented to the Commission, after which they tasked Chen & 
Associates to identify the top recommended projects, those that would be more cost 
effective in the next few years.  Staff referred to that as Task Five in the process, and 
that report was favorably received by the Commission the previous night.  He noted all 
the top seven projects were included in the Town’s CIP and planned over the next three 
years. 
 
James Barton, representative for Chen & Associates, gave a presentation of how the 
subject project developed based on a Master Plan of the entire Town. 
 
Member Evans asked if the Storm Water Plan had already approved by the 
Commission, wondering what the Committee’s involvement should be. 
 
Assistant Town Manager Bentley responded this was an ongoing process, reiterating 
the Commission just  received the report on prioritizing the top projects, and they gave 
conceptual approval to include those projects in the CIP Plan.  The same report was 
now being used to update the Board and, specifically,  recommendations resulting from 
the Committee’s discussion would flow back to the Commission.  He said such 
recommendations could lead to a restructuring of how the projects were prioritized; 
there was a second phase of projects and, if the Committee desired it, a 
recommendation could be made to move a project from the second to the first phase. 
 
James Barton, representative for Chen & Associates, gave a visual presentation  of how 
the subject project developed based on a Master Plan of the entire Town, including  a 
recap of the reports given to the Commission thus far. 
 
Chairperson Novak inquired where would the water from the pipes that would be 
installed along Commercial Blvd. go, wondering if it would be similar to a French drain. 
 
Mr. Barton affirmed this to be the case. 
 
Chairperson Novak commented he had a French drain in front of his home and it was 
became clogged within minutes of it raining. 
 
Mr. Barton replied it depended on where the flow came from, how much flow came in, 
and the size of the French drain.  They thought this would work, as it worked well in 
other parts of the Town; for instance, the parking lot in front of Town Hall. 
 
Chairperson Novak asked if the pipe going into the injection well would be perforated. 
 
Mr. Barton said it would not, as it that pipe went into an aquifer.  He continued his 
presentation. 
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Member Kugler remarked, a part from natural causes such as weather, one of the 
flooding components at the pavilion was the showers; they become clogged due to sand 
being washed off, and insufficient drainage to accommodate even the shower. 
 
Mr. Barton responded addressing the above issue would not be costly, and they were 
aware of the issue and would seek to rectify it.  However, it would not necessarily tie 
into the subject system, and he believed, legally, they were not allowed to treat it under 
the same project.  He resumed the presentation on the seven CIP projects identified as 
priorities. 
 
Member Evans said there were times when the swales in her area pooled with water, 
wondering how long it should take for them to drain. 
 
Mr. Barton responded a swale should drain within a couple of hours; the ETA 
regulations stated three days to drain was adequate time.  He did not think the Town 
had such an issue, noting the real criteria had to do with the growth of mosquitoes in a 
zone.  In an area with clay-like soil, they would be treated differently, such as digging 
deeper, put in some sand and then the top soil to resolve the issue; these were very 
minor problems. 
 
Co-Chairperson Malkoon inquired if Mr. Barton had examined Belaire, as the report did 
not indicate whether any improvements were needed in that area.  He was aware the 
County installed some drainage some time ago. 
 
Mr. Barton believed there were a number of spots they would investigate when they 
looked at the area; there was the possibility of doing some minor pipe improvements.  
With the swale program, a lot of the water would go off the road before it accumulated 
and alleviate much of the problems. 
 
Member Evans asked if they intended installing storm drains as well. 
 
Mr. Barton replied not much more than were already there, except in some hot spots. 
 
Co-Chairperson Malkoon mentioned a few months ago the City of Pompano Beach 
came in and paved part of the swale around the fire hydrant; he wondered if there was 
any resolution in this regard, particularly in light of plans to restore the swales. 
 
Assistant Town Manager Bentley explained staff spoke with Pompano, noting they 
created a paved apron around the fire hydrant out to the roadway; did the same thing to 
three other locations and had no intention of adding any more.  Pompano indicated they 
were at the end of their water system, and they flushed the hydrants at least four times 
a year.    They said without the paved area, the hydrants, being set back, did not reach 
out to the roadway and tended to cause major erosion at the four locations.  He went on 
to state the supervisor at Pompano was somewhat aghast at the amount of pavement 
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that was installed at several of the hydrants, and he would following up and, to the 
extent possible, try to cut back some of the pavement. 
 
Co-Chairperson Malkoon commented grass had begun to grow through the pavement.   
 
Assistant Town Manager Bentley remarked, to tie this into the CIP, there was 
approximately $730,000 proposed to be budgeted in the next fiscal year for these 
drainage projects, $1 million the following year and, possibly, $700,000 in the third year.  
This represented the magnitude of funding available if the Commission approved the 
budget. 
 
Chairperson Novak thanked Mr. Barton for his presentation, stating the MPSC was very 
interested in the downtown corridor, as they were working on the El Mar project; the 
proposed improvements would affect the timelines.  
 
 
V. Old Business 
 
Chairperson Novak mentioned speaking to Cindy Geesey some time ago, before the 
pavilion was completed, and she gave him a picture of a weather station she got in 
Hawaii.  He believed the Committee voted to authorize $300 from the MPSC budget to 
put a weather station atop the pavilion.  He passed the picture around for the 
Committee members to view, requesting input and vote to approve, if so desired, on 
allotting the money from the Committee’s budget. 
 
Co-Chairperson Malkoon asked if the matter would have to go before the Commission 
for approval. 
 
Chairperson Novak affirmed it would.   He received no negative comments from the 
Committee, stating he would present it to the Town Commission for their consideration. 
 
 
VI. New Business 
 
Member Wetherington recommended  the MPSC focus its efforts on the Master Plan, 
noting at prior Committee meetings, they discussed political will and the commitment of 
the Lauderdale-By-The-Sea community to implement the Master Plan as it was now.  It 
was a 2004 document, and if so desired, the Committee should comprehensively focus 
its efforts on implementing the document as is.  If it was not the political will of the 
leadership and the community, then she recommended the Committee move forward in 
revising the Master Plan and whatever efforts it took to do so.  The Committee was the 
MPSC, and she felt more effort should be employed in steering the Master Plan.  She 
pointed out the Board met only once a month for a short period of time, with no 
meetings taking place some months, and it seemed as though the Committee was in a 
reactive rather than a proactive mode. 
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Member Evans concurred, wishing the Committee to set its own agenda, and she would 
be willing to implement the current Master Plan if it were the will of the Town’s 
leadership and community.  She did see some things in the current Plan would not work 
in 2010, so it would be productive to divide the Plan into segments and discuss them at 
the meetings. 
 
Chairperson Novak intimated he planned to begin the revision of the Master Plan at the 
present meeting, but deferred it to allow Assistant Town Manager Bentley to get public 
input on the FDOT A1A improvement project.  Henceforth, focusing on the Master Plan 
would be the Committee’s goal, and encouraged Committee members to bring the 
copies of the Plan to the next meeting. 
 
Member Booth noted in the past, when there was a large document to review, by 
posting the appropriate information in a timely manner, the dais reminded him he had to 
follow the Sunshine Law.  This method could be employed in the subject instance. 
 
Chairperson Novak recalled when they divided into groups when they worked on the 
pavilion project and that worked well.  He thought at the next Committee meeting, the 
Master Plan should be summarized and divided among the members; he understood 
the Town consultant, Walter Keller, had much to do with devising the current Master 
Plan.  Mr. Keller would address the Committee and give his input as to what he thought 
should be taken out. 
 
Co-Chairperson Malkoon felt the current Master Plan was a recent document that was 
comprehensive, but he agreed some items should be revised.  He mentioned the Town 
budgeted $50,000 in the next fiscal year for a visioning process; he was unsure if this 
meant there would be public meetings held to get input from residents.  The Committee 
could begin the process in the interim. 
 
Member Wetherington stated she received, via email, some observations on the Master 
Plan but she was unsure who put them together.  By looking through the comments 
someone very ably compiled, there were some concepts, though they needed to be 
revised, were still very applicable; for instance, the beach promenade.  She asked if the 
revitalization, improvements and enhancements of the commercial corridor coming from 
the bridge onto A1A was something that should be removed from the Master Plan or 
was it just a matter of the details on how that would be addressed.  Going back to a 
visioning, to the community for input, and to the charettes was something she absolutely 
supported, but there were some components within the Master Plan that were extremely 
valuable.  She pointed out the Committee could begin to prioritize some concepts it 
viewed as important, the Commission might be responsive to considering those 
recommendations as well.   
 



 
9 

September 21, 2010 
 MPSC Meeting Minutes 

Town of Lauderdale-By-The-Sea 
 

Member Kugler concurred with Ms. Wetherington; the Committee should wait until 2011 
for the Commission to hold the various forums to revisit the components in the Town’s 
Master Plan.   
 
Chairperson Novak clarified there was a consensus that at the next meeting the 
Committee would establish a format by which to review and revise the Master Plan, 
focusing on prioritizing the existing components and go forward from there.  He 
reminded the Committee by next year was meant the next fiscal year, which began 
October 1, 2010.   
 
 
VII. Old Business 
 
None 
 
  
VIII. Adjournment  
 
The meeting was adjourned at 8:37 p.m. 
 
 
 
           Date:      
Paul Novak, Chairman 


