
Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Memorandum

Date November 19 2010

To Mayor Roseann Minnet
Commissioner Stuart Dodd
Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject Sewer Rates

The Commissionsinstructions to me were to calculate the rate increases that would be
needed to eliminate the operating loss in the sewer fund and begin setting aside funds
for capital repairs and replacement

The simplest way to achieve the Commissionsobjectives is to adopt the Pompano
Beach rate structure for residential properties In order to do that we had to eliminate
the 2000 volume credit for single family homes which had a significant effect on their
rates

If these rates are adopted we would not eliminate the operating loss in the current fiscal

year because the rate increase would only be in effect for eight months assuming we

can give Fort Lauderdale sufficient notice to change the billing program effective with
the bills for February usage However with a full yearsimplementation the following
year the operating loss would be eliminated even assuming a 7 increase in

expenses but would generate only 33000 for the capital reserve

Adoption of the Pompano rates for residential properties would result in the following
increase in the monthly sewer bills

1329 58 for a single family home that averages7000 gallons of water

consumption

2392 69 for a duplex that averages 10000 gallons ofwater of consumption This
figure assumes a single bill for the duplex



1020 54 for amultifamily property with 15 units that use approximately5000
gallons of water per unit per month

1183 68 for amultifamily property with 25 units that use approximately5000
gallons of water per unit per month

123673 for amultifamily property with 50 units that use approximately 5000
gallons of water per unit per month

123673 for amultifamilyproperty with 100 units that use approximately 5000
gallons of water per unit per month

1331 83 for amultifamily property with 200 units that use approximately 5000
gallons of water per unit per month

Commercial properties would experience about a 27 increase in their base rate but
not in their overall rate We cannot calculate what the increase would be overall
because we do not have the volumetric consumption data for each commercial

property Our guess is that the volumetric consumption charges would be the more

significant part of their total sewer bill

Attached you will find tables that show

The budget impact and the impact on fund balance of the rate hike

The new rates compared to the existing rates

Detail on the impact of the increase on a typical monthly bill for various

categories of households

On the budget sheet you will notice that last yearsoperating loss was less than
expected due to higher revenues than we projected As a result we have increased the
revenue projection for the current year by about 25000
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REVENUE IMPACT ANALYSIS OF SEWER RATE SCENARIO

Convert to
Annualized

LBTS Per Unit
Revenue

Current Feb11

Residential Rate Analysis
Single Familv

Base Charge 760 1489 1489
518 accountsmo 393680 771302 771302
per year 4724160 7745136 9255624

Increase 3020976 4531464
Duplex

Base Charge 760 1426
86 accounts 172 units mo 65360 245272
per year 784320 2223616 2943264

Increase 1439296 2158944

MultiFamilv

Base Charge 58 760 1426
12 meters46unitsmo 9120 65596

per year 109440 561248 787152
Increase 451808 677712

Base Charge1 3800 1426
72 meters348units mo 273600 496248
per year 3283200 5064384 5954976

Increase 1781184 2671776

BaseCharge15 6080 1426

35 meters330units mo 212800 470580
per year 2553600 4615840 5646960

Increase 2062240 3093360

Base Charge2 12160 1426
23 meters572units mo 279680 815672
per year 3356160 7644096 9788064

Increase 4287936 6431904

Base Charge4 19000 1426

9 meters 1462units mo 171000 2084812
per year 2052000 17362496 25017744

Increase 15310496 22965744

Total Per Year 16862880

Per Month 5620960
Total w 8 mo inc 45216816
Total w 12 mo inc 59393784
Residential Revenue Increase 28353936 42530904



REVENUE IMPACT ANALYSIS OF SEWER RATE SCENARIO

Convert to

Commercial Accounts LBTS Per Unit

Current Feb11

58 760 966

42 metersmo 31920 40572

per year 383040 460908 486864
Increase 77868 103824

34 1900 2414

1 metermonth 1900 2414

per year 22800 27426 28968

Increase 4626 6168

1 3800 4828

59 metersmo 224200 284852
per year 2690400 3175616 3418224

Increase 485216 727824

15 6080 7725
59 meters mo 358720 455775
per year 4304640 5178135 5469300

Increase 873495 1164660

2 12160 15449
16meters mo 194560 247184
per year 2334720 2808336 2966208

Increase 473616 631488

4 19000 24140
2metersmo 38000 48280

per year 456000 538240 579360
Increase 82240 123360

Total Per Year 10191600
total w 8 mo inc 12188661
total w 12 mo inc 12948924
Commercial Reven ue Increase 1997061 2757324

Cumulative Total 27054480 57405477 72342708
TOTAL INCREASE 30350997 45288228



IMPACT OF NEW SEWER RATES ON DIFFERENT CATEGORIES OF CUSTOMERS

We finally got some information from Fort Lauderdale that indicates that average
consumption per single family household this past summer was around7000 gallons
so we are using that figure in our assumptions regarding the rate impact on single family
homes

CURRENT RATES A SINGLE FAMILY HOME currently pays a base rate of760
which includes2000 gallons of usage and the standard volumetric charge for the

additional gallons used Wevereceived some information from Fort Lauderdale that

indicates that average consumption per single family household this past summer was

around7000 gallons So assuming that consumption rate the currentaverage

monthly sewer bill would be2260760 volumetric charge of 15

CURRENT BILL 2260 per household

WITH PROPOSED RATE INCREASE 1489 base volumetric charge of 21
3589

The proposed rate charges for all volume there is no credit for the first2000 gallons
any longer

MONTHLY INCREASE 1329 a 58 increase

CURRENT RATES A DUPLEX with a single meter is currently paying the same base

rate as a single family home Base rate of760 27 for volume assumes both sides

of the duplex use5000 gallons since there is less lawn to water at a duplex 3460

CURRENT RATE 3460 per duplex 1730 per household

PROPOSED RATE INCREASE Under the Pompano rate system a duplex is treated as

two units at the multifamily rate 1426 base X 2 units 2852 volumetric charge for

10000 gallons 30 5852 per duplex 2926 per household

MONTHLY INCREASE FOR BOTH UNITS COMBINED 2392 a 69 increase



CURRENT RATES A CONDOMINIUM WITH 15 UNITS with a 1 12 meter and

75000 gallons of water use would pay a monthly sewer bill of 285806080 for the
meter 225 for the volume That equates to 1905 per unit

CURRENT RATE 1905 per household

PROPOSED RATE INCREASE 1426 base X 15 units 21379 225 volumetric

charge 43879 or 2925 per household

MONTHLY INCREASE PER UNIT 1020 a 54 increase

CURRENT RATES A CONDOMINIUM WITH 25 UNITS with a 1 12 meter and

125000 gallons of water use would pay a monthly sewer bill of 435806080 for the

meter 375 for the volume That equates to 1743 per unit

CURRENT RATE 1743 per household

PROPOSED RATE INCREASE 1426 base X 25 units 35650 375 volumetric

charge for 10000 gallons 73150 or 2926 per household

MONTHLY INCREASE PER UNIT 1183 a 68 increase

CURRENT RATES A CONDOMINIUM WITH 50 UNITS with a 2 meter and 250000
gallons of water use average household consumption of5000 gallons would pay a

monthly sewer bill of87160 12160 for the meter 750 for the volume That

equates to1743 per unit

CURRENT RATE 1743 per household

PROPOSED RATE INCREASE 1426 base X 50 units 713 750 volumetric

charge 1463 2926 per household

MONTHLY INCREASE PER UNIT 1183 a 68 increase



CURRENT RATES A condominium with 100 units with a 4 meter and 500000

gallons of water use would pay a monthly sewer bill of1690 per unit 190 for the

meter 1500 for the volume 1690

CURRENT RATE 1690 per household

PROPOSED RATE INCREASE 1426 X 100 units 1426 1500 volumetric

charge 2926 2926 per household

MONTHLY INCREASE PER UNIT 1236 a 73 increase

CURRENT RATES A condominium with 200 units with a 4 meter and1000000
gallons of water use would pay a monthly sewer bill of3190 190 for the meter

3000 for the volume That equates to 1595 per unit

CURRENT RATE 1595 per household

PROPOSED RATE INCREASE1426base X 200 units 2852 3000 volumetric

charge 5852 2926 per household

MONTHLY INCREASE PER UNIT 1331 an 83 increase


