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To Connie Hoffmann Town Manager

From Kathleen S Margoles

Date October 15 2010

Re AlleyOop Inc Proposal to the Town

ISSUE

The Town has received a proposal from Alley Oop Skim Inc to provide skimboarding

camps and lessons on the LauderdaleByTheSeabeach

BACKGROUND

AlleyOop Inc is a company with over ten years experience offering skimboarding
lessons They are currently providing skimboarding lessons and camps in Dewey
Beach DE and on the Delaware State Park system beaches

The AlleyOop owners Jason Wilson and Corey Mahoney are opening a retail store in

LauderdaleByTheSeaat 220 East Commercial Blvd and also moving into the Town

They contacted Jeff Bowman regarding lessons within designated areas on the LBTS

beach Attachment A I then contacted them and they provided a more detailed

proposal Attachment B The Mayor and Commission have also received letters of

recommendation from the former Mayor of Dewey Beach and the Executive Director of

Southern Delaware Tourism in support ofAlleyOop Attachment C

Commercial Operations on the Beach

The Town has not typically contracted with any vendors on the beach and two sections

of the Code of Ordinances are relevant to the possibility of permitting AlleyOop to

provide skimboarding lessons and camps on the beach

Chapter 143Parks and Recreational Facilities defines a park as any land water area

or trail corridor and all facilities thereon under the jurisdiction control or ownership of

the Town

Section 1433bRegulation of public use states

Permits

1 Town permits shall be required for the exclusive or special use ofall orportions ofpark

areas buildings or traisor for the use ofpark areas and facilities when they are otherwise

closed to the public

Page 1 of 3



2 Permits shall be required for an entertainment tournament exhibition or any other special
use which can reasonably be expected to have 25 ormore persons involved orpotentially have

a detrimental effect on park property or otherpark users Security insurance andor security
bonds maybe required andpaid by permit holderprior to usage

It shall be unlawful for a person to violate any provision of apermit

c Use fee failure to pay use fee It shall be unlawful for any person to use without payment

any facility or area for which apermit is required and user fee charged unless the payment is

waived by permit

Chapter 5 Beaches and Waterways regulates activities on the beach There is no

specific language about issuing permits to give lessons on the beach although there is

a prohibition in Sec 522 against soliciting which is defined as seeking to obtain orders

for among other things services for any kind ofconsideration whatsoever

Section 56 addresses the use of surfboard which one could argue have some

similarity to surfboards

lt shall be unlawful for any person orpersons to use or operate surfboards boats or
watercraft or to sun or boat within the Town in the proximity ofbathers so as to cause a

hazard to bathers safety or to other persons using the beaches

Later in Section5103 the term watercraft specifically excludes anysurboard
skinboard or windsurfer

AlleyOopProposal

AlleyOop has submitted the following proposal

Free Saturday Clinics one hour clinic each Saturday open to persons of all ages

Lessons one hour private or group lessons for all ages
Cost75hr
Proposed Date and Time Daily gam5pm
Typical Attendance 16 people
Beach Space Needed Approximately 10 yards

Mini Session Camps three hour clinics for three days
Cost200session
Ages 516

Proposed Date and Time 3 days a week gam12pm
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Typical Attendance 812 youth
Beach Space Needed Approximately 30 yards

Mr Wilson one of the owners has requested a 9010fee sharing arrangement for the
initial LBTS agreement with the Town retaining 10 ofthe revenue Depending on

the popularity of the lessons and camps the Towns 10 share of the revenue could

range from an estimated8000 to24000 annually

Obviously the actual terms of any agreement with them would be negotiated if the

concept is approved by Town Commission

As you know the Town has been moving toward feebased agreement with other
recreation providers and is requiring that participants in the tennis and karate programs
register and pay for most programs at Jarvis Hall An issue that would need to be
addressed with a skimboarding program is the likelihood that many participants would
be walkup clients and that forcing them to register for the program at Jarvis Hall could

negatively affect participation

RECOMMENDATION

This proposal provides a way for the Town to augment recreational opportunities for
residents and visitors and could be very popular but it does involve some

commercialization of the beach Clearly a section of the beach would need to be

identified where the program would take place to minimize conflicts with other

beachgoers presumably away from the pier

Letters we have received and references checked indicate that in their previous
endeavors the owners have been very civic minded and well integrated into the
business community

Before proceeding any further in discussions with Alley Oop the Town Commissions
interest in permitting commercial recreational activities on the beach should be
determined
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AlleyOop Skim Inc

2000 Coastal Hwy Unit 106

Dewey Beach DE 19971

Jeff Bowman

Kimberly Williams

Development Services

Town of LauderdaleByTheSea
4501 Ocean Drive

LauderdaleByTheSea FL 33308

Please accept this letter of request for our company AlleyOop Skim Inc
to conduct skimboarding lessons to children and young adults within

designated areas along the Lauderdale By The Sea shoreline

We are currently planning to open our South Florida retail location at 220

East Commercial Boulevard which will serve as the teaching
headquarters for the inclass portion of the lesson

It is our mission to serve our community providing open access to all

levels of skimboarding enthusiasts encouraging involvement and ensuring
safe practice and accountability

We employ the highest level of professional instructors who nurture the

growth and abilities of our clients

We conduct our business under honest ethical professional diligent
values resulting in outstanding customer satisfaction

It is our endeavor to contribute to the economic vitality essential to the

townsgrowth

We operate in accordance with local state and federal laws ensuring a

safe protective environment for our clients as well as the fragile shore and

sea life



We offer two types of teaching clinics

1 Standard Lesson consists of a combined one hour instruction and

practical application

2 Extended Lesson consists of a combined three hours of instruction and

practical application

These lessons will be conducted during non peak hours preventing
shoreline congestion

In consideration of beachgoers our lessons will be conducted at the far

north or south ends of the beach preserving the traditional atmosphere
which Lauderdale By The Sea patrons enjoy and have come to expect

Please find enclosed our First Aid certification Insurance and Liability
policy Business Plan and 2010 merchandise catalog

If you have any questions comments or concerns please do not hesitate

to contact me

Sincerely

Jason Wilson

Corey Mahoney



ALLEYOOP SKIM INC
2000 COASTAL HWY UNIT 106

DEWEY BEACH DE 19971

3022277087

WWWALLEYOOPSKIMCOM

Town of LauderdaleByTheSea
Skimboarding Camp Lesson Proposal
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AllenOop

AtAlleyOop it is ourmission to promote the sport of skimboarding and maintain
a destination where skimboarders can progress and find the equipment needed

to do so Since 2000 we have been providing great programs teaching stepby
step everything from the basics to the advanced levels of skimboarding Going
into our eleventh season AlleyOop has grown into one of the most recognized
names in the sport With an extensive offering of services we feel that anyone
interested in skimboarding can find what they need with us

Town of LauderdaleBvTheSea

Our goal with opening a new location in Lauderdale By The Sea is to become a

home for south Floridas current skimboarders and to offer an outlet where new

youth can enter the sport similar to how we have done with our current location

in Dewey Beach DE While progressing ourbusiness and the sport of

skimboarding we also take pride in community partiapation being involved with
our town and positively influencing the areas youth
In Dewey Beach we currently offer free skim lessons every Saturday of the

summer to help the town have more activities for children and young adults to

participate in AlleyOop is also very active in the local community by attending
townmarketing meetings sponsoring town events and creating new events that
benefit the town such as beach cleanups skimboarding contests and Easter

egg hunts We plan to take on the same role with ourbusiness in Lauderdale By
TheSea and to help the town in whatever way possible

To enter the market in south Florida and introduce ourservice we will be opening
a retail location at 220 East Commercial Boulevard which will serve as the

headquarters for signups and the inclass portion of our lessons We would like

to offer free Saturday clinics minisession camps and lessons on the beach

throughout the year in LauderdaleByTheSea

Program Details

All of our programs offer demonstration instruction and practical application of

skimboarding Riders are first taught verbally in the shop and on the beach Next

demonstration and practice are given on the sand before hitting the water for

application and hands on instruction Over the past 10 years we have developed
a successful system that applies multiple styles of teaching to reach different

types of learners Our services are conducted during nonpeak hours to help
prevent shoreline congestion

In consideration of beachgoers our lessons could be conducted at the far north
or south ends of the beach where there are less people helping to preserve the



traditional atmosphere which Lauderdale By The Sea patrons enjoy and have

come to expect

Saturday Clinics Our Saturday Clinics are aimed at getting new people
involved with the sport of skimboarding and to offer a free service for the town
that promotes healthy recreation for all ages The onehour clinics helpAlleyOop
to introduce ourservice ouremployees and to preview how we teach at our

camps and lessons Signups are taken the day of the clinic at ourshop or on the

beach

Cost Free

Ages All

Proposed Time 10am11am

Proposed Dates Every other Saturday throughout the year
Typical Attendance 1020people
Beach Space Needed Approximately 30 yards
Set up Tent banner and skimboards

Staff onrsite 56

LeSSOnS For our skim lessons we offer hour long private and group
instruction These lessons attract skimboarders of all skill levels The private and

group lessons areAlleyOops most effective form of skim instruction that we

offer Our instructors can focus on each participants teaming style and cater their

teaching to the individual riders skill level

Cost 75 per hour

Ages All

Proposed Time gam 8 5pm
Proposed Dates Daily
Typical Attendance 16 people
Beach Space Needed Approximately 10 yards
Set up None
Staffonsite12

MiniSession Camps The mini session camps are threehour clinics for

three days focusing on the basic beginning steps of skimboarding These camps
offer group teaching in a camp type environment The minisessions are Alley
Oops most popular offering of ourservice bundle Each camper receives a camp
tshirt and discounts at our retail location with signup

Cost 200 per session

Ages 516

Proposed Time gam 12pm
Proposed Dates Tuesdays Wednesdays and Thursdays

1 December2123 2010



2 December2830 2010

3 March 1517 2011
4 April 1921 2011
5 April 2628 2011

6 May31June 2 2011

7 June 79 2011
8 June 1415 2011
9 June 2123 2011
10 June 2830 2011

Typical Attendance 812kids

Beach Space Needed Approximately 30 yards
Set up Tent banner water cooler and skimboards
Staffonsite36

Considerations

AtAlleyOopwe employ the highest level of professional instructors who nurture
the growth and abilities of our clients We conduct ourbusiness under honest
ethical professional and diligent values resulting in outstanding customer
satisfaction

It is our endeavor to contribute to the economic vitality essential to the towns

growth We always operate in accordance with local state and federal laws
ensuring a safe protective environment for our clients as well as the fragile shore

and sea life

With this proposal we have attached some pictures of ourservice letters of
recommendation proof of insurance and CPRbasic aid cards of both owners

We look forward to building a strong relationship with the Town of Lauderdale

ByTheSea If you have any questions comments or concerns please contact
us at3022277087or alleyoopskimahotmailcom
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Richard N Solloway Mayor
Dewey Beach Delaware 19971

105 Rodney Avenue

302 2276363

302 2282186 cell
Sollowavaolcom

To The Town of LauderdaleByTheSea
Mayor Minnet

ViceMayor Dodd

Commissioner Clottey
Commissioner Sasser

Commissioner Vincent

Friday September 3 2010

As the Mayor of the Town of Dewey Beach Delaware 1 am pleased to have the

opportunity of providing Jason Wilson Corey Mahoney and the entire AlleyOop
Skim Organization with a letter of recommendation

I recently attended our nationally recognized 29th annual East Coast Skimboarding

Championship here on the beach in Dewey and was pleased to see dozens of

competitors taking part in this family oriented event This event was the direct

labor of the AlleyOopSkim Team and the Town of Dewey Beach was proud to be

the host community to such a wonderful family event There were hundreds of

people in attendance Competitors and their families traveled from many parts of

the country to participate in the event A family from New York who had a son in

the competition approached me and saidiYoure fortunate to have such a

dedicated professional team living right here in the community They help put
skim on the map At that moment I realized it is easy to overlook this fact when

it becomes part of my day to day life like it has but it was nice to reflect on the

fact that Jason Corey and the AlleyOopSkim Team are world recognized not just
for their skimboarding prowess but also for their passion and tireless efforts on

behalf of the sport they hold in the highest regard

This type of success does not come without considerable effort and sacrifice

This is what 1 have witnessed from Jason Corey and the entire AlleyOop Skim

Team over many years here in Dewey Beach 2010 was the 29th year andIm sure

there were many lean years in the early going that the Wilson Mahoney and

Vavala families endured to evolve this event and their sport into one of the



highest quality products our community experiences during our busy summer

season Our community is very proud of their perseverance and dedication to

their business and our community

have found Jason Corey and AlleyOopsintegrity professionalism and ethics to

be of the highest quality Their business is looked to by the community to be a

leader and voice for all businesses here in Dewey Beach 1 can assure you that

Jason Corey and the AlleyOop Skim Team will make many fine contributions to

the LauderdaleByTheSeaCommunity

Alley Oop has a long history of community involvement and is always willing to

assist with any and all town events We are a relatively small coastal community
here in Delaware and having such a quality group of people bring the passion and

professionalism to our community has been a key ingredient to our communitys
success

if I can provide any further references please do not hesitate to contact me

Sincerely

Richard N Solloway Mayor



SOUTHERN DELAWARE TOURISM
THE CONVENTION AND VISITORS BUREAU FOR SUSSEX COUNTY DELAWARE

Mayor Rose Ann Minnet
Town ofLauderdaleByTheSea
4501 Ocean Drive

LauderdaleByTheSea FL 33308

September 2 2010

Dear Mayor Minnet

Please let this letter serve as support and testimony to the positive community impact generated
by the principals and staff at Alley Oop Skim Inc Iwas very excited to bear ofAlley Oop
Skimsrecent plans to expand its business toLauderdaleByTheSea

As the official Convention and Visitors Bureau for Sussex County Delaware Southern Delaware

Tourism is extremely fortunate to have Alley Oop Skim as a tourism partner and unique service

provider for visitors to our area In particular it is the Alley Oop skimboarding kids camps that

are really a unique offering to those visiting Dewey Beach Delaware and the surrounding
beaches where Alley Oop camps operate

AlleyOopSkim Camp was the first camp to teach the sport ofskimboarding on the entire East

Coast Over the last 10 years AlleyOophas been serving children from our community and

those visiting with their families from all over the country Over 230 children came through
AlleyOopSkim Camp during the summer of2004 Many ofthese children were returning
campers visiting from Delawares neighboring states They came to learn the sport of

skimboarding and left with memories that will bring them back to the Delaware beaches for years

to come

Parents travelling to our area with their families love this camp as it enables them to take a break

to do something on their own while their children learn a new sport in a fun outdoor safe

environment In addition to child development AlleyOop and its dedicated counselors really
help define the personality and culture ofI3ewey Beach the East Coast Skimboarding Capital

As a supporter ofAlley Oop Skim and the social and economic benefts that their operation
brings to Delawaresbeaches Iencourage you and the towneYiauderdaleByTheSeato

consider starting Alley Oop Skim Camps on South Floridasbeaches as well

Sincerely

Scott Thomas

Executive Director

Southern Delaware Tourism

cc Vice Mayor Stuart odd Commissioner Birute Ann Clottey Commissioner Scot

Sasser Commissioner Chris Vincent Jason Wilson Alley Oop Skim Inc

PO Box 240

103 WestPine Street

Georgetown DE 19947

3028561818

toll free 8003571818

fax3028565713

wwwvisitsoutherndelawarecom


