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8 A — FINANCE REPORT



Town of

LAUDERDALE-BY-THE-SEA

4501 Ocean Drive, Lauderdale-by-the-Sea, Florida 33308-3610
Telephone: (954) 776-0576 |/ Fax (954)776-1857

Date: September 23, 2011

To: Town Commission

Via: Constance Hoffmann, Town Manager -4
From; Tony Bryan, Finance Director

Edner Saint-Jean, Accountant
Subject: August Finance Report

Attached please find the August 2011 financial reports. As of the end of August we are roughly
92% through the fiscal year. Following is a summary of the year-to-date operating results.

General 10,132,502 9,875,750 97% 8,305 068 82% 1,570,682

Fund

Police Fund 37,000 13,631 37% 11,087 30% 2,543
Sewer Fund 1,370,748 1,073,918 78% 827,468 60% 246,450
Fire Fund 1,058,251 1,057,526 100% 848,475 80% 209,051
Capital Fund 1,814,725 904,157 50% 292,010 16% 612,147
Parking Fund 824,140 847,380 103% 618,432 75% 228,949

Given the ongoing budget discussions and the fact that you will be receiving a full financial
report in the next few weeks I am issuing an abbreviated financial report this month.

However, if you have any specific questions regarding anything in the August Revenue
/Expenditure Report please don’t hesitate to give me a call.
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For the Period: 10/1/2010 to 8/31/2011 Original Bud. _Amended Bud. __ Annual Actual CURRMTH _ Encumb. YTD UnencBal % Bud
Fund: 001 - General Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 137,000.00 137,000.00 0.00 0.00 0.00 137,000.00 0.0
Appropriated Fund Balance 137,000.00 137,000.00 0.00 0.00 0.00 137,00000 0.0
Dept: 301.000 Ad Valorem Property Taxes
311.100 Ad Valorem Property Taxes 6,736,225.00  6,736,225.00  6,901,413.90 2,290.95 0.00 -165,188.90 102.5
Ad Valorem Property Taxes 6,736,226.00  6,736,225.00  6,901,413.90 2,290.95 0.00 -165,188.90 1025
Dept: 301.100 Utility Taxes
311.101 FPL Utility Tax 660,000.00 660,000.00 567,900.92 65,100.84 0.00 92,099.08 86.0
311.440 Gas Utility Tax 23,133.00 23,133.00 18,207.00 1,142.14 0.00 4,926.00 787
314.300 Water Utifity Tax 280,000.00 280,000.00 258,632.30 24,209.04 0.00 21,367.70 924
Utility Taxes 963,133.00 963,133.00 844,740.22 90,452.02 0.00 118,392.78 877
Dept: 301.600 Franchise Taxes
313.100 FI Power & Light Franchise 643,345.00 643,345.00 483,815.89 51,444.80 0.00 159,529.11  75.2
313.300 Waste Franchise Collection 66,000.00 66,000.00 63,653.45 6,190.93 0.00 2,346.55 964
313.400 Gas Franchise 30,654.00 30,654.00 21,655.93 1,322.75 0.00 8,998.07 706
313.600 Towing Franchise Fees 1,000.00 1,000.00 630.00 0.00 0.00 370.00 63.0
Franchise Taxes 740,999.00 740,999.00 569,755.27 58,958.48 0.00 171,24373  76.9
Dept: 302.000 Licenses & Permits
321.100 Business License Taxes 84,000.00 84,000.00 73,159.93 2,494 69 0.00 10,840.07 87.1
322100 Building Permits 59,000.00 59,000.00 30,450.68 0.00 0.00 28,549.32 5156
322.105 Fire Review Fees 22,000.00 22,000.00 25,232.00 0.00 0.00 -3,232.00 1147
322.250 Zoning Permit & Fees 600.00 600.00 300.00 0.00 0.00 300.00 500
322.400 Sign Permits 2,753.00 2,753.00 3,061.15 50.00 0.00 -308.15 111.2
Licenses & Permits 168,353.00 168,353.00 132,203.76 2,544 69 0.00 36,149.24 785
Dept 303.000 Intergovernmental Revenues
303.209 Police Operation(BSO) Corridor 0.00 0.00 -0.03 0.00 0.00 003 00
311.120 Municipal Revenue Sharing 102,000.00 102,000.00 98,163.56 32,891.40 0.00 3836.44 962
311.150 Alcoholic Beverage License 10,000.00 10,000.00 7,958.64 0.00 0.00 2,04136 79.6
311.180 Sales Tax 297,000.00 297,000.00 264,204.42 26,082.41 0.00 32,795.58 89.0
312.405 Local Op Gas Tax 1- 6 cent 61,744.00 61,744.00 45,967.45 4,638.89 0.00 15,776.55 744
312.410 Local Op Gas Tax 1 - cent 44,832.00 44,832.00 41,418.39 3,285.95 0.00 3,41361 924
315.100 Communication Service Tax 368,240.00 368,240.00 272,777.88 25,840.10 0.00 95,462.12 741
334,910 BCC-Senior Center Grant 29,209.00 29,209.00 29,209.00 0.00 0.00 0.00 100.0
334.914 BCC-Transporation Grant 44,000.00 44,000.00 33,108.75 0.00 0.00 10,891.25 752
334.915 FDOT-Reimbursable Grant 12,632.00 12,632.00 5,196.21 5,196.21 0.00 743579 411
343.400 Recycling Revenue 15,800.00 15,800.00 24,768.53 8,272.52 0.00 -8,968.53 156.8
Intergovernmental Revenues 985,457.00 985,457.00 822,772.80 106,207.48 0.00 162,684.20 83.5
Dept: 304.000 Charges for Services
343.902 Site Plan Application Fees 1,000.00 1,000.00 2,350.00 0.00 0.00 -1,350.00 235.0
347,500 Tennis - Shuffle Key 7,000.00 7,000.00 7,551.33 91.75 0.00 -551.33 1079
Charges for Services 8,000.00 8,000.00 9,901.33 91.75 0.00 -1,901.33 1238
Dept: 305.000 Fines & Forfeitures
354.150 Fines,TrafficViolation, Citatio 60,000.00 60,000.00 44,831.48 2,062.10 0.00 15,168.52 747
354.160 Code Enforcement Fines 30,000.00 30,000.00 252,772.42 100.00 0.00 -222,772.42 8426
359.100 Other Fines & Alarms 2,516.00 2,516.00 3,032.00 0.00 0.00 -516.00 1205
Fines & Forfeitures 92,516.00 92,516.00 300,635.90 2,162.10 0.00 -208,119.90 325.0
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Eamings 20,000.00 20,000.00 23,172.85 -1,514.00 0.00 -3,172.55 1159
361.105 Interest - Emergency Reserve 20,000.00 20,000.00 10,256.00 -680.77 0.00 9,74400 513
366.100 Donations ~ 15,000.00 15,000.00 5,785.00 0.00 0.00 9,215.00 386
369.100 Miscellaneous Revenues 16,000.00 16,000.00 32,793.79 1,618.00 0.00 -16,793.79  205.0
369.200 Miscellaneous Applications 2,100.00 2,100.00 2,955.00 100.00 0.00 -855.00 140.7
369.250 Recreational Activities Fee 3,000.00 3,000.00 1,455.00 10.00 0.00 1,545.00 485
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Fund: 001 - General Fund
Revenues
Dept: 306.000 Miscellaneous Revenues
369.300 Miscellaneous Advertising Fees 2,145.00 2,145.00 0.00 0.00 0.00 2,14500 0.0
369.901 Insurance Reimbursement 5,500.00 5,500.00 41,129.93 0.00 0.00 -35,629.93 7478
369.902 Insurance Claims Paid 0.00 0.00 10,790.59 0.00 0.00 -10,79059 0.0
369.903 Utilities Reimbursement 10,000.00 10,000.00 10,732.74 534.40 0.00 73274 107.3
Miscellaneous Revenues 93,745.00 93,745.00 139,070.60 67.63 0.00 -45,325.60 1483
Dept: 581.100 Interfund Transfers
380.115 Transfer from Fire - OH Costs 40,000.00 40,000.00 30,000.00 0.00 0.00 10,000.00 750
381.106 Transfer from Parking Fund 167,074.00 167,074.00 125,255.84 0.00 0.00 41,81816 750
Interfund Transfers 207,074.00 207,074.00 155,255.84 0.00 0.00 51,818.16 750
Revenues 10,132,502.00  10,132,502.00  9,875,749.62 262,775.10 0.00 256,752.38 975
Expenditures
Dept: 511.000 Commission
500.110 Commission Salaries 56,284.00 56,284.00 51,954.72 4,329.56 0.00 432928 923
500.210 Employer FICA Taxes 4,306.00 4,306.00 3,523.89 293.11 0.00 78211 818
500.220 Retirement 10,492.00 10,492.00 9,359.64 482.32 0.00 1,132.36  89.2
500.230 Group Insurance 12,486.00 12,486.00 12,545.64 2,089.58 0.00 -59.64 100.5
500.510 Office Supplies 750.00 750.00 0.00 0.00 0.00 75000 0.0
500.540 Dues & Subscriptions 2,582.00 2,582.00 1,312.75 0.00 0.00 1,269.25 508
500.545 Training 6,000.00 6,000.00 750.50 345.00 0.00 524950 125
500.550 Operating Supplies/Misc 7,400.00 7,400.00 681.26 0.00 0.00 671874 92
500.640 Capital Outlay - Equipt & Mach 1,500.00 1,500.00 0.00 0.00 0.00 1,500.00 0.0
Commission 101,800.00 101,800.00 80,128.40 7,539.57 0.00 21,671.60 787
Dept: 511.100 Donation-Non Profits
500.820 Donations-Aids to Private Org 12,442.00 12,442.00 12,442.00 0.00 0.00 0.00 100.0
Donation-Non Profits 12,442.00 12,442.00 12,442.00 0.00 0.00 0.00 100.0
Dept: 511.200 Chamber/Facility
500.120 Regular Salaries 8,996.00 8,996.00 8,283.10 671.63 0.00 71290 921
500.210 Employer FICA Taxes 688.00 688.00 629.28 51.38 0.00 58.72 915
500.220 Retirement 969.00 969.00 822.09 66.16 0.00 14691 848
500.230 Group Insurance 2,488.00 2,488.00 2,578.45 398.02 0.00 -90.45 1036
500.315 Professional Services 46,159.00 0.00 0.00 0.00 0.00 000 00
500.340 Sewer/Wastewater 1,800.00 1,800.00 988.40 154.73 0.00 81160 54.9
500.345 Contractual Services 0.00 46,159.00 38,558.25 9,968.25 0.00 760075 835
500.430 Electric Service 2,397.00 2,397.00 2,109.05 482.82 0.00 287.95 88.0
500.431 Water Service 1,200.00 1,200.00 1,023.91 198.44 0.00 176.09 853
500.451 Auto, Property & Liability Ins 3,000.00 3,000.00 1,357.65 0.00 0.00 164235 453
500.452 Workers Compensation Insur 200.00 200.00 40.56 0.00 0.00 159.44  20.3
500.520 Bidg. Maint Materials 8,993.00 8,993.00 6,008.63 2,388.03 0.00 298437 6638
Chamber/Facility 76,890.00 76,890.00 62,399.37 14,379.46 0.00 14,49063 81.2
Dept: 513.000 Administration
500.120 Regular Salaries 527,478.00 527,478.00 492,570.78 39,234.29 0.00 3490722 934
500.140 Overtime Salaries 3,000.00 6,300.00 5471.74 373.09 0.00 8286.26 869
500.210 Employer FICA Taxes 38,859.00 44,259.00 39,524.42 2,995.15 0.00 473458 893
500.220 Retirement 73,657.00 72,157.00 56,594.13 2,884.89 0.00 15,562.87 78.4
500.230 Group Insurance 64,782.00 64,782.00 63,137.70 9,707.76 0.00 164430 975
500.315 Professional Services 42,000.00 26,000.00 16,736.16 2,190.00 0.00 9,263.84 64.4
500.320 Audit Expense 35,000.00 35,000.00 32,000.00 0.00 0.00 3,000.00 914
500.344 Drug Testing 800.00 800.00 500.00 160.00 0.00 300.00 625
500.345 Contractual Services 0.00 16,000.00 10,414.48 721.55 0.00 5,585.52  65.1
500.410 Communications 2,400.00 2,400.00 404.19 . 36.04 0.00 1,995.81 16.8
500.463 Service Maintenance Contracts 15,500.00 15,500.00 10,645.12 -167.50 0.00 485488 687
500.506 Printing & Binding 7,000.00 7,000.00 8,363.96 98.00 0.00 -1,363.96 119.5
500.508 Postage 6,500.00 6,500.00 1,700.12 -0.64 0.00 479988 262
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Fund: 001 - General Fund
Expenditures
Dept: 513.000 Administration
500.510 Office Supplies 9,000.00 9,000.00 4,050.57 49417 3,089.64 1,859.79 793
500.540 Dues & Subscriptions 4,000.00 2,600.00 2,447.12 145.62 0.00 152.88 941
500.545 Training 8,000.00 2,200.00 2,026.81 0.00 0.00 17319 921
500.550 Operating Supplies/Misc 17,800.00 17,800.00 17,307.07 797.16 353.51 13942 992
500.640 Capital Outlay - Equipt & Mach 4,000.00 4,000.00 874.57 0.00 0.00 3,12543 2119
Administration 859,776.00 859,776.00 764,768.94 59,669.58 3,443.15 91,563.91 894
Dept 514.000 Town Aitorney
500.310 Legal Expense 360,000.00 360,000.00 364,504.81 20,461.43 0.00 -4,504.81 1013
500.314 Litigation 40,000.00 40,000.00 42,720.73 11,561.39 0.00 -2,720.73  106.8
Town Attorney 400,000.00 400,000.00 407,225.54 32,012.82 0.00 -7,22554 1018
Dept: 519.000 General
500.120 Regular Salaries 150,909.00 150,909.00 143,889.78 11,608.33 0.00 701922 953
500.210 Employer FICA Taxes 11,544.00 11,544.00 10,185.11 848.74 0.00 1,358.89 88.2
500.220 Retirement 20,064.00 20,064.00 17,241.37 561.88 0.00 2,82263 859
500.230 Group Insurance 13,259.00 13,259.00 13,102.78 2,121.64 0.00 156.22 98.8
500.250 Unemployment Compensation 40,000.00 40,000.00 5,582.90 0.00 0.00 34,41710 140
500.311 Advertisements 17,500.00 17,500.00 6,027.44 1,284.17 0.00 11,472.56 344
500.313 Legal Exp- Other Issues 0.00 14,500.00 14,500.00 7,000.00 0.00 0.00 100.0
500.315 Professional Services 175,000.00 175,000.00 50,989.69 474.26 14,999.47 109,010.84 377
500.349 BusTransporation Contract 43,883.00 43,883.00 43,883.00 0.00 0.00 0.00 100.0
500.410 Communications 452.00 452.00 0.00 0.00 0.00 45200 0.0
500.451 Auto, Property & Liability ins 174,650.00 174,650.00 166,147.34 0.00 0.00 850266 95.1
500.452 Workers Compensation Insur 35,000.00 35,000.00 33,829.41 0.00 0.00 1,17059 96.7
500.463 Service Maintenance Contracts 11,000.00 11,000.00 7,925.00 775.00 2,100.00 975.00 911
500.497 Contingency 170,561.00 126,961.00 0.00 0.00 0.00 126,961.00 0.0
500.506 Printing & Binding 12,110.00 12,110.00 6,020.00 0.00 0.00 6,090.00 497
500.508 Postage 1,200.00 1,200.00 1,200.00 0.00 0.00 0.00 100.0
500.511 Computer Expense 56,000.00 56,000.00 44,579.56 13,407.86 9,630.28 1,790.16  96.8
500.540 Dues & Subscriptions 1,000.00 1,000.00 960.00 0.00 0.00 40.00 96.0
500.550 Operating Supplies/Misc 2,200.00 2,200.00 1,478.41 100.00 0.00 72158 67.2
500.556 Grant Matching Funds 58,908.00 58,908.00 32,893.88 0.00 0.00 26,01412 658
500.624 Capital Outlay-Bldg. Improvemt 16,133.00 16,133.00 0.00 0.00 0.00 16,133.00 0.0
500.640 Capital Outlay - Equipt & Mach 113,000.00 113,000.00 25,965.82 750.00 12,490.00 74,54418 340
500.750 Depreciation 162,733.00 101,450.00 0.00 0.00 0.00 101,450.00 0.0
General 1,287,106.00 1,196,723.00 626,401.49 38,931.88 39,219.75 531,101.76  55.6
Dept: 521.000 Police Department
500.345 Contractual Services 3,156,891.00  3,156,891.00  2,893,816.75 263,074.25 263,074.25 0.00 100.0
500.352 Contract Services - Code Red 6,000.00 6,000.00 4,996.19 0.00 0.00 1,003.81 833
500.460 Equipment Maintenance 5,500.00 5,500.00 551.40 0.00 0.00 494860 10.0
500.624 Capita! Outlay-Bldg. Improvemt 8,200.00 8,200.00 3,685.92 3,685.92 0.00 451408 450
500.640 Capital Outiay - Equipt & Mach 5,000.00 5,000.00 0.00 0.00 0.00 500000 0.0
Police Department 3,181,591.00 3,181,591.00 2,903,050.26 266,760.17 263,074.25 15,466.49 995
Dept: 523.000 Emergency Medical Services
500.345 Contractual Services 724,672.00 724,672.00 664,283.62 60,389.42 60,388.38 0.00 100.0
500.624 Capital Outiay-Bldg. Improvemt 3,000.00 3,000.00 0.00 0.00 0.00 3,00000 00
Emergency Medical Services 727,672.00 727,672.00 664,283.62 60,389.42 60,388.38 3,00000 99.6
Dept. 524.000 Development Services
500.120 Regular Salaries 180,700.00 174,611.00 143,343.42 10,758.92 0.00 31,267.58 821
500.140 Overtime Salaries 1,580.00 4,330.00 443118 51.54 0.00 -101.18  102.3
500.210 Employer FICA Taxes 14,205.00 14,205.00 11,304.87 827.00 0.00 2,90013 79.6
500.220 Retirement 20,818.00 20,818.00 15,610.29 533.40 0.00 5207.71  75.0
500.230 Group Insurance < 23,661.00 23,661.00 25,216.51 3,986.59 0.00 -1,5665.51 106.6
500.311 Advertisements 3,500.00 3,500.00 150.00 0.00 0.00 335000 43
500.313 Legal Exp- Other Issues 500.00 500.00 0.00 0.00 0.00 500.00 0.0
500.315 Professional Services 70,700.00 70,700.00 40,655.02 1,884.75 5,873.20 2417178  65.8
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Fund: 001 - General Fund
Expenditures
Dept: 524.000 Development Services
500.344 Drug Testing 200.00 200.00 205.00 80.00 0.00 5.00 1025
500.345 Contractual Services 3,500.00 6,839.00 4,966.50 0.00 1,872.50 0.00 100.0
500.410 Communications 1,860.00 1,860.00 1,096.93 82.26 0.00 763.07 590
500.460 Equipment Maintenance 1,033.00 1,033.00 1,083.12 1,083.12 0.00 5012 104.9
500.461 Vehicle Maintenance 3,000.00 3,000.00 528.95 0.00 2,000.00 47105 843
500.462 Fuel 2,500.00 2,500.00 1,319.49 218.83 1,223.23 4272 1017
500.463 Service Maintenance Contracts 3,150.00 3,150.00 1,291.62 47.62 0.00 186838 410
500.506 Printing & Binding 2,000.00 2,000.00 753.98 -60.00 0.00 124602 377
500.508 Postage 3,650.00 3,650.00 3,17.07 0.00 0.00 53293 854
500.510 Office Supplies 3,675.00 3,675.00 2,279.26 0.00 0.00 139574 620
500.525 Uniform Expense 500.00 500.00 147.00 0.00 0.00 353.00 294
500.540 Dues & Subscriptions 270.00 270.00 205.00 0.00 0.00 65.00 759
500.545 Training 3,673.00 3,673.00 1,170.26 663.26 0.00 250274 319
500.550 Operating Supplies/Misc 5,450.00 5,450.00 3,942.79 20.00 0.00 1,507.21 723
Development Services 350,125.00 350,125.00 262,818.26 20,177.29 10,968.93 76,337.81 782
Dept: 541.100 Mun Srves - Public Works Div
500.120 Regular Salaries 383,003.00 383,003.00 323,497.25 28,289.85 0.00 59,505.75 845
500.140 Overtime Salaries 5,000.00 5,000.00 4,917.19 284.52 0.00 8281 983
500.210 Employer FICA Taxes 29,975.00 29,975.00 23,712.33 2,125.92 0.00 6,262.67 79.1
500.220 Retirement 42,200.00 42,200.00 32,665.74 1,274.45 0.00 953426 774
500.230 Group Insurance 71,427.00 71,427.00 68,038.48 11,024.41 0.00 338852 953
500.315 Professional Services 3,000.00 3,000.00 0.00 0.00 0.00 3,00000 00
500.344 Drug Testing 450.00 450.00 315.00 45.00 0.00 135.00 700
500.410 Communications 2,280.00 3,180.00 2,405.10 154.75 0.00 77490 756
500.431 Water Service 38,696.00 58,796.00 59,609.21 21,855.21 0.00 -813.21 1014
500.433 Electic Service-Streets 48,513.00 48,513.00 41,809.82 5,558.96 0.00 670318 86.2
500.445 Equip Rent/Lease 3,000.00 3,000.00 1,672.81 -1,448.00 0.00 1,32719 558
500.460 Equipment Maintenance 10,000.00 10,000.00 11,212.92 3,380.58 0.00 -1,212.92 1124
500.461 Vehicle Maintenance 5,000.00 5,000.00 1,586.71 574.25 3,187.29 226.00 955
500.462 Fuel 15,000.00 15,000.00 11,411.76 2,855.87 3,396.84 191.40 987
500.470 Radio Maintenance 300.00 300.00 0.00 0.00 0.00 30000 0.0
500.498 Storm Drain Outfall Rehab Main 130,000.00 130,000.00 46,343.58 2,220.00 62,509.33 21,147.09 837
500.508 Postage 315.00 315.00 235.51 0.00 0.00 7949 748
500.510 Office Supplies 1,408.00 1,408.00 654.19 0.00 0.00 753.81 465
500.525 Uniform Expense 3,036.00 3,036.00 1,810.71 186.92 1,222.70 259 999
500.529 Street Light Maintenance 12,632.00 12,632.00 12,848.51 733.69 0.00 -216.51 101.7
500.530 Street Maint Repair Supply 35,000.00 35,000.00 33,262.44 1,860.41 1,607.44 13012 996
500.532 Signs 12,000.00 12,684.93 12,546.90 5,607.00 0.00 138.03 989
500.534 Sidewalk Maint Repair 40,000.00 40,000.00 38,777.20 0.00 0.00 1,22280 96.9
500.535 Flags 3,600.00 1,700.00 920.09 0.00 0.00 77991 541
500.540 Dues & Subscriptions 904.00 904.00 858.56 410.56 0.00 4544 950
500.545 Training 2,750.00 565.07 565.07 0.00 0.00 0.00 100.0
500.550 Operating Supplies/Misc 10,000.00 11,500.00 11,268.94 132.07 0.00 23106 980
500.640 Capital Outlay - Equipt & Mach 15,000.00 11,000.00 10,515.00 0.00 0.00 48500 956
Mun Srvcs - Public Works Div 924,489.00 939,589.00 753,461.02 87,226 .42 71,923.60 114,204.38 878
Dept: 541.200 Mun Srves - Comm Stnds Div
500.120 Regular Salaries 237,832.00 237,832.00 209,814.73 18,040.81 0.00 28,017.27 882
500.140 Overtime Salaries 5,000.00 5,000.00 1,421.71 0.00 0.00 357829 284
500.210 Employer FICA Taxes 19,145.00 19,145.00 16,070.33 1,312.66 0.00 3,07467 839
500.220 Retirement 26,953.00 26,953.00 22,763.99 912.12 0.00 4,189.01 845
500.230 Group Insurance 48,638.00 48,638.00 47,611.15 7,748.10 0.00 1,026.85 97.9
500.315 Professional Services 5,000.00 5,000.00 1,725.00 0.00 0.00 327500 345
500.344 Drug Testing 200.00 200.00 45.00 0.00 0.00 155.00 225
500.345 Contractual Services 70,338.00 70,338.00 38,138.50 -1,206.90 5,853.00 26,346.50 625
500.410 Communications 993.00 93.00 0.00 0.00 0.00 93.00 0.0
500.445 Equip Rent/Lease 1,000.00 1,000.00 753.65 ~0.00 0.00 246.35 754
500.460 Equipment Maintenance 10,650.00 10,650.00 9,306.66 2,118.14 0.00 1,343.34 874
500.461 Vehicle Maintenance 3,675.00 3,675.00 2,530.55 0.00 773.05 371.40 899
500.462 Fue! 5,230.00 5,230.00 4,642.19 956.29 587.81 0.00 100.0
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For the Period: 10/1/2010 to 8/31/2011 Original Bud. _ Amended Bud. __ Annual Actual CURRMTH __ Encumb. YTD UnencBal % Bud
Fund: 001 - General Fund
Expenditures
Dept: 541.200 Mun Srves - Comm Stnds Div
500.463 Service Maintenance Contracts 1,512.00 1,512.00 424.00 0.00 0.00 1,088.00 28.0
500.470 Radio Maintenance 250.00 250.00 204.15 0.00 0.00 4585 817
500.525 Uniform Expense 2,388.00 2,563.00 1,609.94 195.63 780.65 17241 933
500.531 Grounds Maint/Landscaping 36,000.00 45,000.00 37,639.74 6,125.65 1,782.50 557776 876
500.540 Dues & Subscriptions 125.00 125.00 297 0.00 0.00 12203 24
500.545 Training 1,175.00 0.00 0.00 0.00 0.00 000 00
500.550 Operating Supplies/Misc 500.00 1,500.00 497.15 0.00 0.00 1,002.85 331
500.640 Capital Outlay - Equipt & Mach 5,000.00 66,283.00 62,731.00 61,283.00 0.00 355200 946
500.644 Capital Outlay-Vehicles 539.00 539.00 0.00 0.00 0.00 539.00 00
Mun Srves - Comm Stnds Div 482,143.00 551,526.00 457,932.41 97,485.50 9,777.01 83,816.58 8438
Dept: 541.300 Mun Srvcs - Public Bldgs Div
500.340 Sewer/Wastewater 8,649.00 8,649.00 5771.54 549.75 0.00 2,877.46 667
500.410 Communications 34,992.00 34,992.00 23,167.94 3,993.60 1,000.00 10,824.06  69.1
500.430 Electric Service 58,181.00 58,181.00 40,180.68 8,421.04 0.00 18,000.32  69.1
500.431 Water Service 21,000.00 28,000.00 23,416.38 3,225.49 0.00 458362 836
500.460 Equipment Maintenance 16,488.00 13,488.00 8,557.02 203.78 959.35 397163 706
500.462 Fuel 3,000.00 3,000.00 2,129.95 0.00 870.05 0.00 100.0
500.463 Service Maintenance Contracts 16,137.00 16,137.00 6,897.17 2,855.71 830.00 8,409.83 479
500.520 Bldg. Maint.Materials 40,000.00 43,000.00 38,844.63 2,557.41 1,250.00 290537 932
500.550 Operating Supplies/Misc 6,339.00 6,339.00 3,676.65 827.56 0.00 266235 58.0
500.640 Capital Outlay - Equipt & Mach 27,780.00 20,780.00 12,331.75 2,657.76 0.00 844825 593
Mun Srvcs - Public Bldgs Div 232,566.00 232,566.00 164,973.71 25,292.10 4,909.40 62,68289 73.0
Dept: 572.000 Recreation
500.342 Senior Rec. Ctr. Contract 60,000.00 60,000.00 55,000.00 5,000.00 5,000.00 0.00 100.0
500.345 Contractual Services 6,000.00 6,000.00 342.00 0.00 0.00 5658.00 57
500.347 Programs 7,500.00 7,500.00 824.20 0.00 0.00 6,675.80 11.0
500.410 Communications 1,109.00 1,109.00 1,212.84 215.00 0.00 -103.84 109.4
500.430 Electric Service 3,510.00 3,510.00 3,290.41 410.30 0.00 21959 937
500.451 Auto, Property & Liability Ins 600.00 600.00 0.00 0.00 0.00 600.00 0.0
500.460 Equipment Maintenance 3,150.00 3,150.00 2,895.03 446.48 0.00 25497 919
500.495 Special Events 64,000.00 37,500.00 37,340.62 0.00 0.00 159.38  99.6
500.510 Office Supplies 525.00 525.00 386.75 0.00 0.00 138.25 737
500.520 Bldg. Maint.Materials 2,500.00 2,500.00 2,491.09 0.00 0.00 891 996
500.540 Dues & Subscriptions 335.00 335.00 0.00 0.00 0.00 335.00 0.0
500.550 Operating Supplies/Misc 5,953.00 5,953.00 6,168.47 0.00 0.00 21547 103.6
500.640 Capital Outlay - Equipt & Mach 5,000.00 31,500.00 1,896.96 0.00 26,834.00 2,769.04 912
Recreation 160,182.00 160,182.00 111,848.37 6,071.78 31,834.00 16,499.63 897
Dept: 572.100 Beach
500.343 Beach Maintenance Contract 162,720.00 162,720.00 149,151.53 13,569.23 13,568.47 0.00 100.0
500.460 Equipment Maintenance 5,000.00 5,000.00 3,465.26 0.00 0.00 153474 693
500.469 Buoy Maintenance 7,000.00 7,000.00 2,7112.30 2,712.30 4,287.70 0.00 100.0
500.520 Bidg. Maint.Materials 7,000.00 11,000.00 9,914.17 0.00 1,012.50 7333 993
500.550 Operating Supplies/Misc 4,000.00 5,900.00 5,591.08 320.79 0.00 30892 948
Beach 185,720.00 191,620.00 170,834.34 16,592.32 18,868.67 1,91699 99.0
Dept: 581.100 Interfund Transfers
500.910 Transfer to CIP Fund 1,150,000.00 1,150,000.00 862,500.00 0.00 0.00 287,500.00 75.0
Interfund Transfers 1,150,000.00 1,150,000.00 862,500.00 0.00 0.00 287,500.00 75.0
Expenditures 10,132,502.00  10,132,502.00  8,305,067.73 732,528.31 514,407.14 1,313,027.13  87.0
Net Effect for General Fund o 0.00 000  1,570,681.89 -469,753.21 514,407.14  -1,056,27475 0.0

Change in Fund Balance:

1,570,681.89
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For the Period: 10/1/2010 to 8/31/2011 Original Bud. _Amended Bud. __ Annual Actual  CURRMTH _ Encumb. YTD UnencBal % Bud
Fund: 101 - Special Revenue-Police Conf
Revenues
Dept: 000.000 Appropriated Fund Balance
380.201 Carry Forward-LETF 34,636.00 34,636.00 0.00 0.00 0.00 34,636.00 00
380.202 CarryForward - TRAINING 1,484.00 1,484.00 0.00 0.00 0.00 1,484.00 0.0
Appropriated Fund Balance 36,120.00 36,120.00 0.00 0.00 0.00 36,12000 0.0
Dept: 306.000 Miscellanecus Revenues
361.101 Interest (LETF) 850.00 850.00 325.19 19.52 0.00 52481 383
361.102 Interest (Training) 30.00 30.00 10.68 0.68 0.00 1932 356
369.100 Miscellaneous Revenues 0.00 0.00 13,294.90 0.00 0.00 -13,29480 0.0
Miscellaneous Revenues 880.00 880.00 13,630.77 20.20 0.00 -12,750.77 1,549.0
Revenues 37,000.00 37,000.00 13,630.77 20.20 0.00 23,369.23  36.8
Expenditures
Dept: 521.000 Police Department
500.545 Training 1,500.00 1,500.00 0.00 0.00 0.00 1,50000 0.0
500.624 Capital Qutiay-Bldg. Improvemt 10,000.00 5,000.00 0.00 0.00 0.00 500000 00
Police Department 11,500.00 6,500.00 0.00 0.00 0.00 6,500.00 0.0
Dept: 521.100 Police Dept. Confiscated
500.640 Capital Outlay - Equipt & Mach 25,500.00 30,500.00 11,087.36 0.00 8,234.27 11,17837 633
Police Dept. Confiscated 25,500.00 30,500.00 11,087.36 0.00 8,234.27 11,178.37 633
Expenditures 37,000.00 37,000.00 11,087.36 0.00 8,234.27 1767837 522
Net Effect for Special Revenue-Police Conf 0.00 0.00 2,543.41 20.20 8,234.27 569086 0.0
Change in Fund Balance: 2,543.41
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For the Period: 10/1/2010 to 8/31/2011 QOriginal Bud. _ Amended Bud. __Annual Actual CURRMTH _ Encumb. YTD UnencBal % Bud
Fund: 103 - Sewer System-Maint,Renew,Repla
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 416,448.00 416,448.00 0.00 0.00 0.00 416,448.00 0.0
Appropriated Fund Balance 416,448.00 416,448.00 0.00 0.00 0.00 416,44800 0.0
Dept: 304.000 Charges for Services
343.500 Sewer Fees 950,000.00 950,000.00 1,057,294.36 106,333.66 0.00 -107,294.36 111.3
343,510 Sewer Penalties 1,300.00 1,300.00 14,368.86 1,610.22 0.00 -13,068.86 1105.3
Charges for Services 951,300.00 951,300.00 1,071,663.22 107,943.88 0.00 -120,363.22 1127
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Eamings 3,000.00 3,000.00 2,254.84 158.56 0.00 74516 752
Miscellaneous Revenues 3,000.00 3,000.00 2,254.84 158.56 0.00 74516 752
Revenues 1,370,748.00 1,370,748.00 1,073,918.06 108,102.44 0.00 296,829.94 783
Expenditures
Dept: 535.000 Sanitary Sewers
500.120 Regular Salaries 50,304.00 50,304.00 48,391.33 3,290.63 0.00 191267 962
500.210 Employer FICA Taxes 3,887.00 3,887.00 3,659.32 251.73 0.00 22768 941
500.220 Retirement 5,472.00 5,472.00 5,151.79 354.40 0.00 32021 9441
500.230 Group Insurance 9,085.00 9,085.00 7,071.92 712.87 0.00 2,013.08 77.8
500.315 Professional Services 50,000.00 80,175.00 20,793.00 1,229.30 59,382.00 0.00 100.0
500.340 Sewer/Wastewater 1,000,000.00 969,825.00 662,940.11 110,716.28 0.00 306,884.89 684
500.435 Utilities 14,000.00 14,000.00 12,127.78 870.28 0.00 1,87222 866
500.451 Auto, Property & Liability Ins 5,500.00 5,500.00 3,407.00 0.00 0.00 2,093.00 619
500.452 Workers Compensation Insur 2,000.00 2,000.00 811.24 0.00 0.00 1,188.76 406
500.459 Sewer Line Maintenance 80,000.00 80,000.00 56,496.22 0.00 16,798.08 6,70570 916
500.465 Pump Station Maintenance 25,000.00 11,725.00 6,350.00 0.00 0.00 537500 542
500.497 Contingency 15,000.00 15,000.00 0.00 0.00 0.00 15,00000 0.0
500.506 Printing & Binding 250.00 250.00 0.00 0.00 0.00 25000 0.0
500.508 Postage 250.00 250.00 0.00 0.00 0.00 25000 00
500.550 Operating Supplies/Misc 2,000.00 2,000.00 268.25 0.00 0.00 1,731.75 134
500.640 Capital Outiay - Equipt & Mach 0.00 13,275.00 0.00 0.00 0.00 13,27500 00
500.750 Depreciation 58,000.00 58,000.00 0.00 0.00 0.00 §8,00000 0.0
Sanitary Sewers 1,320,748.00 1,320,748.00 827,467.96 117,425.49 76,180.08 417,099.96 68.4
Dept: 570.000 pumps,sewer lines,rehab
509.630 Emergency Sewer Replace 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 0.0
pumps,sewer lines,rehab 50,000.00 50,000.00 0.00 0.00 0.00 50,00000 00
Expenditures 1,370,748.00 1,370,748.00 827,467.96 117,425.49 76,180.08 467,099.96 659
Net Effect for Sewer System-Maint,Renew,Repla 0.00 0.00 246,450.10 -9,323.05 76,180.08 -170,27002 0.0
Change in Fund Balance: 246,450.10
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For the Period: 10/1/2010 to 8/31/2011 Original Bud.  Amended Bud. _ Annual Actual CURRMTH __Encumb. YTD UnencBal % Bud
Fund: 115 - Fire Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.203 Appropriation from Vehicle Res 14,000.00 14,000.00 0.00 0.00 0.00 14,00000 00
Appropriated Fund Balance 14,000.00 14,000.00 0.00 0.00 0.00 14,00000 00
Dept: 301.050 Fire Assessment
311.200 Property Tax-Fire Assessment 1,009,2561.00  1,009,251.00 1,036,604.33 160.10 0.00 -27,353.33 1027
Fire Assessment 1,009,251.00  1,009,251.00  1,036,604.33 160.10 0.00 -27,353.33  102.7
Dept: 304.000 Charges for Services
342.210 Fire inspection Fees 35,000.00 35,000.00 20,921.30 6,393.80 0.00 14,078.70  59.8
Charges for Services 35,000.00 35,000.00 20,921.30 6,393.80 0.00 14,078.70 598
Revenues 1,058,251.00  1,058,251.00 1,057,525.63 6,553.90 0.00 72537 999
Expenditures
Dept: 522.000 Fire Department
500.120 Regular Salaries 10,500.00 0.00 0.00 0.00 0.00 000 00
500.151 Fire Dept Pension 10,000.00 10,000.00 650.00 0.00 0.00 9,350.00 65
500.315 Professional Services 15,000.00 11,118.00 3,160.00 0.00 0.00 7,958.00 284
500.320 Audit Expense 2,040.00 5,500.00 5,500.00 0.00 0.00 0.00 100.0
500.345 Contractual Services 725,580.00 736,080.00 676,245.00 61,655.00 60,465.00 -630.00 100.1
500.550 Operating Supplies/Misc 0.00 1,642.00 0.00 0.00 0.00 1,64200 0.0
500.624 Capital Outlay-Bldg. {mprovemt 6,800.00 5,158.00 4,000.00 4,000.00 0.00 1,158.00 775
500.644 Capital Outlay-Vehicles 14,000.00 14,422.00 0.00 0.00 14,160.47 26153 982
500.912 Transfer to General Fund 40,000.00 40,000.00 30,000.00 0.00 0.00 10,000.00 75.0
500.995 Transfer To Veh/Equip Reserve 187,314.00 187,314.00 128,919.75 0.00 0.00 58,39425 688
500.996 Transfer to Fire Reserve 47,017.00 47,017.00 0.00 0.00 0.00 4701700 0.0
Fire Department 1,058,251.00 1,058,251.00 848,474.75 65,655.00 74,625.47 135,150.78  87.2
Expenditures 1,058,251.00 1,058,251.00 848,474.75 65,655.00 74,625.47 135,150.78  87.2
Net Effect for Fire Fund 0.00 0.00 209,050.88 -69,101.10 74,625.47 -134,42541 0.0
Change in Fund Balance: 209,050.88
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For the Period: 10/1/2010 to 8/31/2011 Original Bud. _ Amended Bud. __Annual Actual CURRMTH _ Encumb. YTD UnencBal % Bud
Fund: 300 - Capitai Project Fund

Revenues
Dept: 000.000 Appropriated Fund Balance

380.200 Appropriated Fund Balance 52,325.00 52,325.00 0.00 0.00 0.00 52,325.00 0.0

380.204 Appropriated from Ei Mar Reser 83,000.00 83,000.00 0.00 0.00 0.00 83,00000 00
Appropriated Fund Balance 135,325.00 135,325.00 0.00 0.00 0.00 135,325.00 0.0
Dept: 303.000 Intergovernmental Revenues

334.924 Enhancement Grant - A1A Strtsc 505,400.00 505,400.00 35,183.29 0.00 0.00 47021671 7.0
intergovernmental Revenues 505,400.00 505,400.00 35,183.29 0.00 0.00 470,21671 70
Dept: 306.000 Miscellaneous Revenues

361.100 Interest Eamings 24,000.00 24,000.00 6,473.05 37517 0.00 17,526.95 27.0
Miscellaneous Revenues 24,000.00 24,000.00 6,473.05 375.17 0.00 17,626.95 27.0
Dept: 581.100 Interfund Transfers

381.105 Transfer from General Fund 1,150,000.00  1,150,000.00 862,500.00 0.00 0.00 287,500.00 75.0
Interfund Transfers 1,150,000.00 1,150,000.00 862,500.00 0.00 0.00 287,500.00 75.0

Revenues 1,814,725.00 1,814,725.00 904,156.34 375.17 0.00 910,568.66 49.8

Expenditures
Dept: 519.000 General

500.318 Master Plan 50,000.00 50,000.00 42,385.00 9,960.00 0.00 761500 848

500.750 Depreciation 237,325.00 237,325.00 0.00 0.00 0.00 237,32500 0.0
General 287,325.00 287,325.00 42,385.00 9,960.00 0.00 24494000 148
Dept: §19.152 Neighborhood Improvements

500.624 Capital Outlay-Bldg. Improvemt 30,000.00 30,000.00 9,901.21 5,604.00 8,035.00 12,063.79 59.8
Neighborhood Improvements 30,000.00 30,000.00 9,901.21 5,604.00 8,035.00 12,063.79  59.8
Dept: 534.160 North A1A Streetscape Project

500.630 Cap Outlay Imp other than bldg 0.00 684,900.00 53,245.46 1,801.92 567,071.44 64,583.10 906

500.640 Capital Outlay - Equipt & Mach 684,900.00 0.00 -1,487.50 1,087.50 1,487.50 000 00
North A1A Streetscape Project 684,900.00 684,900.00 51,757.96 2,889.42 568,558.94 64,583.10  90.6
Dept: 545.170 Parking Improvements

500.630 Cap Outlay Imp other than bldg 25,000.00 25,000.00 25,000.00 0.00 0.00 0.00 100.0
Parking Improvements 25,000.00 25,000.00 25,000.00 0.00 0.00 0.00 100.0
Dept: 559.005 Flamingo Ave - Stormwater Impr

500.629 Capital Outlay - Design/Permit 36,000.00 36,000.00 29,656.72 0.00 6,343.28 0.00 100.0

500.630 Cap Outlay Imp other than bldg 275,000.00 275,000.00 250.00 0.00 0.00 27475000 0.1
Flamingo Ave - Stormwater Impr 311,000.00 311,000.00 29,906.72 0.00 6,343.28 27475000 117
Dept: 559.006 Oceanfront Ctr.Drain.Streetsca

500.629 Capital Outlay - Design/Permit 106,000.00 106,000.00 11,300.00 100.00 56,000.00 38,700.00 63.5
Oceanfront Ctr.Drain.Streetsca 106,000.00 106,000.00 11,300.00 100.00 56,000.00 38,700.00 63.5
Dept: 559.007 West Tradewinds Stormwater Imp

500.629 Capital Outlay - Design/Permit 37,500.00 37,500.00 24,069.04 1,226.00 2,477.46 10,953.50 70.8

500.630 Cap Outlay Imp other than bldg 215,000.00 215,000.00 84,337.65 84,337.65 90,131.35 40,531.00 811
West Tradewinds Stormwater Imp 252,500.00 252,500.00 108,406.69 85,563.65 92,608.81 51,48450 796
Dept: 559.008 Harbor Drive Stormwater Imp

500.629 Capital Outlay - Design/Permit 26,000.00 26,000.00 250.00 0.00 0.00 25,750.00 1.0
Harbor Drive Stormwater Imp 26,000.00 26,000.00 250.00 0.00 0.00 2575000 1.0
Dept: 559.009 Terra Mar Drive Stormwater Imp

500.630 Cap Outlay Imp other than bldg 25,000.00 25,000.00 2,892.05 2,146.00 10,074.02 12,033.93 519
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Fund: 300 - Capital Project Fund
Expenditures
Terra Mar Drive Stormwater Imp 25,000.00 25,000.00 2,892.05 2,146.00 10,074.02 12,03393 519
Dept: 575.200 Traffic Improvements & Calming
500.630 Cap Outlay Imp other than bldg 15,000.00 15,000.00 8,060.00 2,025.00 5,094.00 1,846.00 877
Traffic Improvements & Calming 15,000.00 15,000.00 8,060.00 2,025.00 5,094.00 1,846.00 87.7
Dept: 576.127 Fish - Reef Habitat
500.630 Cap Qutlay Imp other than bldg 27,000.00 27,000.00 100.00 0.00 0.00 26,90000 04
Fish - Reef Habitat 27,000.00 27,000.00 100.00 0.00 0.00 26,900.00 04
Dept: 579.166 El Mar Streetscape-Des & Permi
500.630 Cap Outlay Imp other than bldg 25,000.00 25,000.00 2,050.00 0.00 3,500.00 19,450.00 22.2
El Mar Streetscape-Des & Permi 25,000.00 25,000.00 2,050.00 0.00 3,500.00 19,450.00 222
Expenditures 1,814,72500  1,814,725.00 292,009.63 108,288.07 750,214.05 77250132 574
Net Effect for Capital Project Fund 0.00 0.00 612,146.71 -107,912.90 750,214.05 138,067.3¢ 0.0
Change in Fund Balance: 612,146.71
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Fund: 310 - Parking Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 35,739.00 240,710.00 0.00 0.00 0.00 240,71000 00
Appropriated Fund Balance 35,739.00 240,710.00 0.00 0.00 0.00 240,71000 00
Dept: 304.000 Charges for Services
344,500 Parking Permits 60,000.00 39,013.00 43,522.99 1,482.68 0.00 -4,509.99 1116
344510 Proposed Parking Meter Increas 66,856.00 66,856.00 0.00 0.00 0.00 66,856.00 0.0
344520 Parking Agreements 0.00 20,987.00 20,987.50 0.00 0.00 -0.50 100.0
344,552 Ocean Front Meters 195,000.00 195,000.00 289,769.98 58,574.50 0.00 -94,769.98 148.6
344553 Commmercial Bivd. Meters 18,000.00 18,000.00 14,151.63 3,484.81 0.00 3,848.37 786
344554 Parking Meters - Beach 14,500.00 14,500.00 26,791.27 6,888.05 0.00 -12,29127 1848
344556 Parking Meters -El Prado 124,000.00 124,000.00 172,901.68 22,682.17 0.00 -48,901.68 139.4
344558 Parking Meter - Town Hall 16,595.00 16,595.00 3,422.57 68.60 0.00 13,17243 206
344.559 E| Mar Parking Lot 56,000.00 56,000.00 79,999.07 13,744.95 0.00 -23,998.07 1429
344.560 A1A Parking Lot 22,000.00 22,000.00 23,161.55 5,592.84 0.00 -1,161.56 105.3
Charges for Services 572,951.00 572,951.00 674,708.24 112,518.60 0.00 -101,757.24 117.8
Dept: 305.000 Fines & Forfeitures
354.100 Parking Fines 165,000.00 215,000.00 161,106.08 27,452.54 0.00 53,893.92 749
Fines & Forfeitures 165,000.00 215,000.00 161,106.08 27,452.54 0.00 53,89392 749
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 450.00 450.00 360.36 44.52 0.00 89.64 80.1
369.100 Miscellaneous Revenues 0.00 0.00 11,205.79 775.01 0.00 -11,20579 0.0
Miscellaneous Revenues 450.00 450.00 11,566.15 819.53 0.00 -11,116.15 2,570.3
Revenues 774,140.00 1,029,111.00 847,380.47 140,790.67 0.00 181,73053 823
Expenditures
Dept: 545.000 Parking Operations
500.120 Regular Salaries 176,564.00 167,150.00 152,081.44 10,891.61 0.00 15,068.56  91.0
500.140 Overtime Salaries 553.00 550.00 414.31 0.00 0.00 13569 753
500.210 Employer FICA Taxes 13,600.00 12,000.00 10,910.19 813.16 0.00 1,089.81  90.9
500.220 Retirement 19,147.00 16,500.00 14,917.68 538.00 0.00 1,582.32 904
500.230 Group Insurance 42,374.00 26,000.00 28,263.87 2,850.30 0.00 -2,263.87 108.7
500.315 Professional Services 38,632.00 18,575.00 13,575.00 4,400.00 10,000.00 -5,000.00 126.9
500.344 Drug Testing 300.00 0.00 0.00 0.00 0.00 000 00
500.345 Contractual Services 6,564.00 80,600.00 §5,491.78 9,985.37 2,157.49 2295073 715
500.410 Communications 2,103.00 3,308.00 3,266.87 819.87 0.00 4113 988
500.430 Electric Service 3,200.00 3,000.00 1,937.00 362.06 0.00 1,063.00 646
500.431 Water Service 3,000.00 4,550.00 4,452.83 721.72 0.00 9717 979
500.445 Equip Rent/Lease 4,514.00 1,200.00 320.00 0.00 0.00 880.00 267
500.447 Parking Meter Maintenance 1,000.00 1,000.00 11.99 0.00 0.00 988.01 1.2
500.449 Parking Lot Maintenance 750.00 750.00 0.00 0.00 0.00 750.00 0.0
500.451 Auto, Property & Liability Ins 250.00 250.00 0.00 0.00 0.00 25000 00
500.452 Workers Compensation Insur 4,500.00 4,500.00 1,825.30 0.00 0.00 267470 406
500.460 Equipment Maintenance 1,600.00 100.00 148.69 0.00 0.00 4869 1487
500.461 Vehicle Maintenance 2,500.00 2,000.00 1,964.80 0.00 500.37 465.17 1233
500.462 Fuel 4,500.00 4,500.00 4,565.17 958.32 0.00 -65.17 1014
500.463 Service Maintenance Contracts 3,390.00 15,000.00 11,024.00 -1,400.00 0.00 3,976.00 735
500.497 Contingency 5,000.00 54,218.00 0.00 0.00 0.00 5421800 0.0
500.506 Printing & Binding 2,025.00 500.00 0.00 0.00 1,234.60 73460 246.9
500.508 Postage 600.00 0.00 0.00 0.00 0.00 000 00
500.510 Office Supplies 400.00 0.00 64.98 0.00 0.00 6498 00
500.511 Computer Expense 600.00 150.00 0.00 0.00 0.00 150.00 0.0
500.525 Uniform Expense 600.00 700.00 697.57 37.55 0.00 243 997
500.533 Parking Meter Parts-Supplies 5,000.00 8,000.00 7,569.79 1,178.00 5,681.90 -5,25169 1656
500.545 Training h 750.00 0.00 0.00 0.00 0.00 000 00
500.550 Operating Supplies/Misc 8,000.00 14,900.00 12,376.88 1,871.65 988.00 1,635.12 897
500.630 Cap Outlay Imp other than bldg 15,000.00 0.00 0.00 0.00 0.00 000 00



Town of Lauderdale by the Sea

REVENUE/EXPENDITURE REPORT

Page: 12
9/22/2011
10:36 am

For the Period: 10/1/2010 to 8/31/2011 Original Bud. _ Amended Bud. __ Annual Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 310 - Parking Fund
Expenditures
Dept. 545.000 Parking Operations
500.640 Capital Outlay - Equipt & Mach 50,000.00 40,000.00 34,450.00 0.00 0.00 5,550.00 86.1
500.710 Debt Service - Principal 102,088.00 328,349.00 90,562.68 0.00 0.00 237,786.32 276
500.720 Debt Service - Interest 75,051.00 53,761.00 42,283.05 0.00 0.00 11,47795 787
500.750 Depreciation 12,911.00 0.00 0.00 0.00 0.00 000 00
Parking Operations 607,066.00 862,111.00 493,175.87 34,027 .61 20,562.36 34837277 596
Dept: 581.100 Interfund Transfers
500.912 Transfer to General Fund 167,074.00 167,000.00 125,255.84 0.00 0.00 41,74416 750
Interfund Transfers 167,074.00 167,000.00 125,255.84 0.00 0.00 4174416 750
Expenditures 774,140.00 1,029,111.00 618,431.71 34,027.61 20,562.36 390,116.93  62.1
Net Effect for Parking Fund 0.00 0.00 228,948.76 106,763.06 20,562.36 -208,386.40 0.0
Change in Fund Balance: 228,948.76
Grand Total Net Effect: 0.00 0.00 2,869,821.75 -539,307.00 1,444223.37  -1,425,598.38
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Town of Lauderdale-by-the-Sea
OFFICE OF THE TOWN MANAGER

Date: September 22, 2011
To: Mayor Roseann Minnet
Vice Mayor Stuart Dodd

Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From: Connie Hoffmann, Town Manager C‘)&/

Subject: September Town Manager’s Report

DRAINAGE PROJECTS

PAVILION AREA - The drainage is working well.

WEST TRADEWINDS- The West Tradewinds project is completed except for some
minor repairs to sprinkler systems and one driveway. The asphalt work will be allowed
to settle for 2-3 months, after which we will come in and resurface the street.

FLAMINGO AVENUE- The Plaza East property manager agreed to contact their Board
of Directors to set up a meeting with Bud and Don to discuss the project. However, she
has not responded to several calls and emails we have made to set up a meeting. Don
found out today that the property manager is on vacation and that a meeting has not
been scheduled of the Board. She returns mid-week.

TERRAMAR -This project is complete. The road surface was milled and repaved to deal
with the ponding that was still occurring in the street.

TECHNOLOGY UPDATES

The new phone system has been installed and is working well. Residents can now
leave messages after hours and all employees with phones finally have voice mail.
Voice mail messages are hooked into the email system so they can be accessed from
one's email account. The new phone numbers are now on the Town’s website and a
notice is on Channel 78.



OTHER CAPITAL PROJECTS

GLOBAL CORAL REEF PROJECT -Dr. Goreau has been in Town for several weeks
and the six forms for the reef project have been installed on the ocean floor and one
solar buoy is connected to it. The second buoy is to be installed this Sunday, weather
permitting.

TERRAMAR ENTRYWAY PROJECT- Installation of this project is underway.

SOUTH SEAGRAPE SPEED BUMPS — These will be installed next week.

UPDATE ON WASTE DISPOSAL TIPPING FEES ISSUES

This information is provided as an update on what is happening on various fronts with
regard to the matter of negotiation of new fees for disposing of waste at the
Wheelabrator/Waste Management resource recovery plants.

Status of City Managers’ Group Negotiations with Wheelabrator

You'll recall that last winter the Broward city managers’ group (BCCMA) decided they
would try to negotiate a better deal with Wheelabrator than the Resource Recovery
Board (RRB) did. Their goal was to not only get a more reasonable tipping fee, but to
also get rid of the many pass-throughs and contingencies that benefitted Wheelabrator
in the ILA the RRB negotiated. In February, they were successful in getting those cities
that had approved the new ILA (the one that failed and that we refused to sign) to agree
to work through the BCCMA committee. They also got an endorsement by the Council
of Mayors for their goals.

The BCCMA Committee has met on four occasions with Wheelabrator and is now on
their fourth draft of a service agreement. Their goals are to:
e limit or eliminate any risk being transferred from Wheelabrator to the cities;
e have the initial tipping fee be based on a fair market rate (i.e. it relates to some
competitive price);
e to let cities opt out at incremental periods or under defined circumstances;
¢ have a sliding scale for price per ton;
e insert a most favored pricing provisions for those cities that commit to a longer
term agreement (i.e. 10 years vs. 5 years)

The Committee reported at a meeting | attended on Thursday that their negotiations
with Wheelabrator have been productive.

Status of the Miramar RFP

We had advised the Commission earlier that the City of Miramar had decided to put out
an RFP for disposal services as an alternative to signing the proposed ILA with the
RRB. Wheelabrator and Bergeron were the only respondents to the RFP. Wheelabrator

2



has proposed a tipping fee of $52.50 and to provide Miramar, and the other cities that
piggyback on their contract, with 25% of the electric sales in excess of $88 per Mwh and
25% of the ferrous metal sales in excess of $50 a ton. (I do not have information on
what prices Wheelabrator is currently getting for those commodities.) The $52.50 tipping
fee Wheelabrator proposed is in line with their latest negotiations with the RRB where
they asked for $47.75 per ton plus an estimated $4 - $4.50 per ton in pass through
costs. It is less than the fee the County negotiated with them this summer ($57.50) for
the interim agreement at the south plant.

Bergeron’s proposal has a lot of contingencies in it. Their tipping fee proposal ranges
from $53.85 per ton to $46.20, depending on the volume of waste that is brought to
them. They would set up trash transfer stations and then transport the waste from those
sites to an unidentified site. They are trying to get the County to consider opening up the
SW landfill site, but also have talked about taking the waste out of the County.) Their
proposal is contingent on getting permits for the sites they already own in Broward for
trash transfer stations & acquiring & permitting additional sites.

Miramar has asked both proposers to come back with their last & final offer.

The Resource Recovery Board

The RRB sunsets in the summer of 2013 when the current ILA expires. The Board
recently decided to stop negotiating with Wheelabrator and to seek competitive
proposals (something they were asked to do over a year ago by a number of cities and
rejected summarily). There is confusion as to what they are up to.

The RRB sent all the ILA cities a notice in August (which we received) advising that the
tipping fee will drop from $99.20 a ton to $72.57 a ton effective October 1 for the entire
fiscal year. It was explained at the BCCMA meeting that the RRB came up with the
$72.57 rate by blending the new $57.50 rate the County negotiated for the south plant
and the $86 charged at the north plant. Since the agreement between the County and
Waste Management for the north plant expires in the Spring of 2012, it seems possible
that further decreases in the tipping fees should occur.

In the item on Tuesday’s agenda regarding the Choice contract, we address the matter
of the tipping fees as they relate to the Choice contract.

BUILDING SERVICES RFP

We received two proposals in response to our RFP, one of which failed to propose a
price for their services and was deemed non-responsive as a result. The remaining
proposal is from Calvin Giordano & Associates, utilizing Nova Engineering as a
subcontractor. Calvin, Giordano currently provides the same service for the cities of
Pembroke Pines, West Park and Surfside. Nova Engineering provides these services to
a number of small municipalities in central Florida.



| am awaiting clarification of several matters from Calvin, Giordano and calls from the
city managers of several of the cities they serve. | did receive a very positive reference
for them from the City Manager of Pembroke Pines.

Broward County did not submit a proposal, but | am told will be submitting something
next week.

| intend to bring the new building permit fee schedule to you in ordinance form for first
reading in October, at which time | will also bring the Calvin, Giordano proposal to you

for consideration.

PROJECT/ASSIGNMENT LIST

The updated projects/assignment list is attached. Commission designated priorities are
highlighted in pink.



TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
R EA STATUS
PROJECT AR COMMITTEES

RESOLUTIONS & ORDINANCES

Sign code revisions - Part |[An NOI to enable us to work on a second ordinance on the sign code was
2 approved on April 27th. This ordinance will cover pole, pylon signs, hotel
parking, banner signs, replacement deadline for non-conforming sign sect.

Architectural Standards  |The NOI public hearing authoring us to proceed to work on that was held on NOI in September, 1st
and Review 2/22. Draft of changes to the Code were tabled by the P&Z on a 3-2 vote reading in October
until November and until an economic study of their impact was done. That
will set this planning priority back. Commission decided on September 13th
they want to move forward with the change on first reading, then back to
P&Z Bd in October. NOI just expired & new one on Sept 27th agenda.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA STATUS 10 e N,
COMMITTEES
ADMINISTRATIVE ISSUES
Town Website At 9/20 meeting the Commission asked that the website be designed so
Improvements that residents could log on and ask for information of the Town. PIO looked
into software to do this, but its complicated and project not deemed a
priority, so we have not pursued it further. TC wants to be advised when the
Town has the capability of sending email blasts.
Benihana ROW License |Commission gave ok to staff extend when current agreement ends. The October.

Renewal

license has expired. Bud has been busy with other matters and will have to

pick it up again.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECTAREA |

. Somwmes

TO COMMISSION/

BUDGET

Other Budget Review
Issues

Ridership & funding discussion of Pelican Hopper to come back in

September.

27-Sep




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

Public bathroom facilities | Restrooms funded in the CIP in FY 2013. .

near beach




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

'PROJECTAREA l L . STATUS

TO COMMISSION/

PLANNING & DEVELOPMENT ISSUES

240 Imperial Driv

e

_———————

Delayed construction project which has caused many neighborhood
complaints. Property owner has been cited for violations on numerous
occasions. Code Magistrate imposed fines retroactively. Although the Bldg
Official didn't have authority to limit permit extension he gave in January to
30 days and it runs for 180 days, the Town Atty has determined that does
not affect the Magistrate's decision to impose fines for lack of progress on
the job. The certification of the lien for the fines was approved by the
Magistrate on 4/20. Commission denied property owner's request for
extension on July 26th.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

drafted an RFP to go to market for banking services agreement proposals,
but other issues have taken precedence.

i o ) TO COMMISSION/
Lsiha Tans sy

FINANCIAL MATTERS

Banking Services Town consolidated various Sun Bank accounts effective October 1. TAtty

Agreement advises that, with notice, Town can terminate existing agreement. We

Cash/Investment Report

First quarter's report was sent to the Commission by email February 1
showing we have invested $2 million in higher yielding instruments. 2nd

Quarter report was on the April 27th agenda. Third quarter report sent to
Commission by email.

January & April & July
(completed), next report in
October




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

OTHER ACTION ITEMS

Collection of yard waste

Research on issue of how yard waste is to be disposed of. This assignment
was not given high priority in the Town Mgr's goals, so is dormant at the
moment.

Lease of warehouse

No response to letters sent to adjacent City Managers to see if their cities
have any interest in renting the warehouse space. RFP for a leasing agent
produced 1 response (LBTS Realty), despite being issued several times.
Staff advised Commission of additional inquiries about leasing & purchase
in June. Commission received requested financial analysis in July & decided
to proceed with leasing contract, w review in 6 months. In September,
Commission rejected realtor agreement and instructed staff to put out a new
RFP with modifications suggested by Comm. Vincent.

November

Solid Waste Disposal
Issues

The TC appt'd Comm. Sasser as the Commission's liaison on solid waste
disposal strategies. Staff recommended in December & Commission
agreed not to enter into the new ILA. A sufficient number of cities did not
sign the proposed ILA for solid waste disposal by the December 31
deadline. Updated report provided Commission in July & September.

September

Choice Contract Renewal
Discussions

Comm. Sasser & AsstTM agreed on issues to be addressed. AsstTM held a
preliminary mtg with Choice in mid-September. Choice has agreed to pass
through the reduction in fees that takes place Oct. 1

September




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

‘ e | : | , TO COMMISSION/
e commTEES
PUBLIC SAFETY
Nuisance Abatement Have gathered a few examples from other cities & counties.
Ordinance
LETF - High Definition One purchased. Holding off on 2nd pending Chief's advice on alternate
Cameras camera for A1A/Commercial intersection as BSO pursues FDOT approval to

let us mount a more sophisticated camera that can read & record license
plates clearly.

MASTER PLAN & PRIORITIES

Town Manager Performance goals set. Evaluation to occur in October.
Performance Plan




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
ECT AREA STATUS
P COMMITTEES

TRAFFIC/PARKING ISSUES

Imperial Lane Traffic Commission approved plan for traffic choker & speed bump. Neighborhood
Calming to pay for & maintain landscaping. Project will be implemented in fall.

Sea Grape Speed Humps |Traffic counts and speed counts done by both County and

BSO.Commission directed at July 26th mtg 2 speed humps to be installed.
Speed humps to be installed last week of Sept.

Delivery Truck Parking Commission asked T Mgr. to come back in May with suggested solution to
Issues in Downtown problem of delivery trucks parking on travel lanes of El Mar. Workload &

designated priority items delayed progress on this issue. Bud has had some
discussion with restaurants.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
PROJECT AREA STATUS COMMITTEES
ITEMS DEFERRED TIL
NEXT YEAR
Designated Areas of Commission agreed to discuss this in October. October
Beach for Launching
boats
Discussion of Commission |Commission was not interested in pursuing this idea in the current fiscal October
Interest in Investigating year, but agreed to discuss whether there was any interest in analyzing this
police department issue next fiscal year.
alternatives to BSO
Charter Review Board City Clerk has researched how Town did this last time and prepared a Mar-12
report for Commission review at Feb Roundtable. TC deferred discussion to
a future Roundtable. March Roundtable agenda is lengthy, so will look to
put it on in April. Commission decided to defer to March 2012.
Commission Districts Intent is to hire a university to do analysis of balanced districts for the Spring 2012
Study Commission election in 2014; RFP for study to Commission in Spring 2012
so that districts can be designated by September 2012 as required by
Charter Article 6-6.1 (5).
Accelerated Recycling Commission agreed at October roundtable that they would like to pursue
Efforts methods to increase the volume of recycling done in Town. Research done
on Recycle Bank and cost of bigger recycling containers. At 4/12
Roundtable, Commission decided to defer further consideration of this issue
until 2012 when we prepare the RFP for refuse collection services.
Standards for Events Held |Standards desired for such thing as barricades, lighting, signage & stages,
in Right of Way but Commission feels it is not a priority right now.
NEV Parking spaces Commission wants to revisit in March 2012. March

-10-




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

T0 commsstou/
- COMMITTEES

COMPLETED ASSIGNMENTS IN FY 201 0/ 201 1 (DESlGNATED PRIORITY msms HIGHLIGHTED IN PINK)
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LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

fees were approved by the VFD membership on 10/11 and by the

Chamber of Commerce |Made $9400 payment to Chamber in October. Town Commission approved

Contract the contract with the Chamber on January 25th.

Volunteer Fire Department| Amendments to the agreement that affect annual payments to the VFD, Amendments to contract
budget & Agreement use of the fire apparatus & equipment reserve, collection of fire inspections executed in October

Increased fees for
resident parking permits,
and meter rates

Fee increases instituted and meters changed out on Bougainvillea in
October. Meter rate increases approved by Commission for May 2011 and
October 2011 implementation.

Approved in October, and
April

Non-profit & church waiver
from temporary sign fees

Adopted in November

Adopted in November

Choice Environmental
Negotiations on mixed use
& multi family carts issues

Mixed used rate change approved in Summer. Revisions to multi-family cart
requirements adopted in November and took effect in January, 2011
resulting in cost reductions for many multi-family units.

Completed
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/

E EA STATUS

e COMMITTEES

Business Uses Commission adopted an ordinance on second reading in November that Completed
significantly expanded the uses allowed in Town.

New Years Eve Pelican New Years' Eve service schedule with the community bus contractor and Completed

Hopper Service

several Town merchants donated funds to pay for the service. Bus operator
advises business was steady all night and estimates 125-150 persons rode
the Hopper New Years' Eve.

Red light camera for
Comm'l/A1A intersection

Staff researched the issue & reported findings to the Commission in
October. The Commission made the decision not to implement red light
cameras in LBTS.

Commission decided not to
install the cameras

Wings Parking Lot
Acquisition

After notice of Town legal action, Wings submitted the deed to the Town.
The wall between the two parking lots has been removed and the former
Wings lot was metered in April.

Completed

A1A Parking Lot Signs

DOT-approved Parking directional signs were installed in February on AIA &
Commercial.

Installed in February

Possible Acquisition of

Town approached by owner of Majestic Apts to buy that property to square

Decided not to pursue

Property to Expand A1A |off the A1A parking lot. Staff did preliminary investigations & got two purchase
lot appraisals on the property. Owners' asking price far, far in excess of

appraisals. Commission expressed no interest in acquiring the property

when asked at April roundtable. Property pulled from foreclosure auction in

June.
40 Year Inspections Code |Report was provided to the Commission on the status of the 40 year Completed

Hearings

Inspections in November, June and August. County has agreed that LBTS
40 year inspections violations cases can be heard by the Town's magistrate
rather than by the County Board.

17-




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

Tennis Court lighting
estimates

Last Sept Commission asked us to check possibility of using different lights
on existing poles. Info on tennis revenue /# of keys issued provided in
October Town Mgr's report. Lighting analysis done of the existing lights and
received suggestions on a less expensive solution using the existing poles.
It was determined that the poles could be refurbished but structural engineer
advised that the current poles, even if refurbished, will not satisfy wind load
requirements for the proposed lighting fixtures. No more research is planned
on this project unless the Commission directs otherwise.

Research completed.
Cheaper alternative not
feasible.

List of contracts that
expire in 2011

Provided to Commission at March 22 meeting in Town Mgr's report. And
discussed at that meeting.

Completed in March

Audit of 2010 Town Audit completed. Audit Committee reviewed. Auditor presented report at Commission accepted report
Finances Commission meeting 3/22. Commission accepted report. in March

New Community Bus Staff research revealed agreement with Quality Transport had been Switched to new contractor in
Contract renewed over & over again by prior staff w/o Commission approval. May

Transitioned to new company under a new contract at end of May.

Wine Bar Business Use

The Town Attorney advised wine bars can not be differentiated from other
bars, but could be permitted in the restaurant category if more than 51% of
revenues come from food. TAtty updated the Commission at the
Roundtable 4/12.

Expand Pelican Hopper
Route to Imperial Point
Hospital

On 1/11/2011 the Commission asked staff to survey the community to
determine interest in a stop at Imperial Point Hospital, including surveying
riders. PIO D'Oliveira reported at April Roundtable that little support
received for this idea. Commission decided vs. adding another stop.

Regulation of Beach
Recreational Uses

Successful Workshop held January 25th at 5 pm. Staff researched other
Broward coastal cities' practices. Commission decided no regulations other
than to enforce no teaching wind surfing on Town beaches. Ordinance
prohibiting teaching kite boarding and launching motorized paragliders on
LBTS beach adopted on 2nd reading April 27th. .

Adopted in April

LDR revisions re walls

Adopted in April
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

Revisions to conditional
use regs

We incorporated into 2nd reading amendments to address the mixed
use/flex unit issues Cecelia Ward raised as needed in her report. Also
added paid parking as a conditional use on 2nd reading April 27th.

Adopted in April

Sign Code Revisions -
Part 1

Primarily legal and housekeeping changes, but some policy issues included
in ordinance that was voted on by TC in March & April.

Adopted in April

LDR revisions re size
backup generators

The NOI public hearing was held on 2/22. At 1st reading on March 22
speaker asked ord be amended to allow generators to be placed in side
setback. Staff drafted recommendations on that & Commission reviewed at
the April Roundtable, then adopted on 2nd reading.

Adopted in April

Town Website
Improvements

The PIO revised a lot of info on the website that was outdated, incorrect, or
found in illogical places. He has also archived 2010 Commission meeting
files on the web and made them easier to access. 2011 meetings are up to
date. This should cut down the staff effort required on public records
requests. New front page with improved functionality, more inviting seaside
image look accomplished at a cost of only $1,000.

Completed in May

Investigation of Missing
Halloween & Easter Items

State Atty declined to file charges because Town did not have a clear
inventory of items placed in the warehouse after the event.

Investigation completed;
charges not filed

RFPS over $15K to
Commission to review

implemented in February

ongoing

Community Center
Participation Fees

Commission asked TMgr for recommendations for more flexible policy.
Gave TM authority to set a daily and weekly rate. Commission also agreed
seasonal residents with a 2 month or longer lease can attend for free.

Implemented in April.

4th of July Fireworks &
Pier Lease

Multi-year fireworks contract awarded. One year Pier license agreement
approved.

Completed in June

NLC Prescription Drug
Program

Commission approved in February. Project launch this month & article in
June edition of Town Topics. Also on Town website.

Launched in July
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/

TAT
PROJECT AREA S uUs COMMITTEES
Code Enforcement Commission asked staff to prepare recommendations on prioritizing Completed
Priorities enforcement of code violations. Commission reviewed at 6/14 Roundtable

and made one revision. More expansive info on code enforcement activities

now being provided in monthly Development Services report.
Timeline for a referendum [Provided to TC in May.
ITBs over $15k to Direction received on June 14th that ITBs for items costing over $15k to be Ongoing
Commission sent by email to Commissioners in advance of release.

El Mar Dr Streetscape
Project Decisions

Commission decided at April Roundtable to stick with 4 lanes of traffic.
Commission decided vs. burying utilities for El Mar on June 21st budget
workshop.

Current Year Budget vs.
Actual Analysis

The summary report for FY 2009/2010 was included with the Town Manager
report on the Dec. 7th agenda. We provided a report to the Commission on
the first quarter of FY 11 on 4/27 agenda. Mid-year budget presentation
was on the April 27th agenda. Proposed 2012 Budget worksheets given to
Commission in July, August & September reflect updated FY 2011budget
projections.

A1A Streetscape LAP
Project Pine Island to
Terra Mar Contracts

Project CEI contract and construction bid both awarded in July;
construction bid came in substantially under PBS&J's cost estimate, so
funds available to pay for Project Mgr contract.

Approved in July

Parking for Neighborhood [Commission agreed to converting 2 parking spaces in the Oceanfront Completed
Electric Vehicles Center area to mini-spaces for NEVs at the June Roundtable mtg.
Jarvis Hall Rentals Amended code to waive insurance & indemnity for Town resident & civic Adopted

assn. use of Jarvis (exc w alcohol); to allow TMgr to approve Jarvis Hall use;
to allow out of town users to use it for a rental fee. Adopted on 2nd reading
July 26th.

Bel Air traffic light issues

Traffic Engineer advised in-season traffic count & annual crash data do not
fulfill requirements to install a traffic light. Commission accepted report in
July.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA STATUS T EaNEON)
COMMITTEES
Bcycle Program Presentation made to the TC in February . Staff & Bcycle selected A1A Agreement & ordinance
parking lot corner as preferred first location in LBTS. Brought that & Bcycle adopted.

2nd reading July 26th.

input that they cannot proceed without advertising on their station. Town
Atty prepared ordinance to modify sign code to accommodate. Adopted on




City of Fort Lauderdale

ISSUE BRIEFING

Issue: A proposed adjustment in wastewater rates in fiscal year 2012 for customers served by the
Central Regional Wastewater System.

Objective: Develop a regional rate structure to address operational and maintenance obligations and
ensure the long-term sustainability of the Central Regional Wastewater System.

Response:
The City of Fort Lauderdale Utilities is comprised of numerous services that include: water distribution,
wastewater collection, water treatment, wastewater treatment, administration, and customer service.

Water/Sewer and Central Region Operating Budget 2011/2012
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Central Regional Wastewater System:

The Central Regional Wastewater System is a component of the Fort Lauderdale’s overall utility
services. The City provides wastewater treatment services to Fort Lauderdale customers and large
users that include Oakland Park, Wilton Manors, Davie and Tamarac.

City of Fort Lauderdale customers account for 80% of the Central Regional Wastewater System.
Customers from other large users including Oakland Park, Wilton Manors, Davie and Tamarac account
for the remaining 20% of the system.

Central Region Revenue 2011/2012
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The City of Fort Lauderdale continues to experience increased costs for providing regional wastewater
treatment services and maintaining the Central Regional Wastewater System.

Regional expenses for wastewater operations are expected to increase from $13.9 million in fiscal year
2011 to $16.6 million in fiscal year 2012.

Regional rate adjustments are currently being proposed for all customers served by the Central
Regional Wastewater System to adequately address rising operational and maintenance obligations and
ensure the long-term sustainability of the system.

FACTS:
The proposed 22% increase in regional wastewater rates for large users that was referenced in the Sun-
Sentinel article on Sept. 20, 2011 needs to be put in context.

The actual regional wastewater rate being proposed for large users would increase slightly, by 27
cents per 1,000 gallons, from $1.21 to $1.48.

The proposed regional wastewater rates will generate an estimated $2.7 million in additional revenue
for the Central Regional Wastewater System. Of this $2.7 million, 80% or $2.2 million is revenue
generated from City of Fort Lauderdale customers as opposed to customers of large users from Oakland
Park, Wilton Manors, Davie and Tamarac.

Large users only pay the actual cost of wastewater operation for the regional system. At the end of
each year, the City of Fort Lauderdale conducts an audit and, when revenues exceed expenses, rebate
checks are issued.

Large users have received rebate checks from Fort Lauderdale for 18 of the past 20 years.

The regional wastewater increase has already been factored into the proposed 6.75% increase in water
and wastewater rates for City of Fort Lauderdale customers. The City’s rates will remain among the
lowest in Broward County

FY 2011 Residential Water & Sewer Bill Comparison: 5,000 Gallons
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Utility rates for customers of large users (Oakland Park, Wilton Manors, Davie and Tamarac) are set by
those municipalities.

The large users (Oakland Park, Wilton Manors, Davie and Tamarac) were informed of the rate
adjustment for fiscal year 2012 at a public meeting on August 10, 2011. A letter was also sent to each
city explaining the proposed rate structure.

The return on investment strategy being used by the City of Fort Lauderdale is a sound fiscal policy
that protects the long-term interests of water and sewer customers by ensuring debt service
compliance, high bond ratings, and lower interest rates on infrastructure improvements.

This innovative approach to generating new, non-taxable revenue is being used by numerous
municipalities throughout Florida including:

Clearwater
Cocoa Beach
Fort Myers
Gainesville
Lake Worth
St. Cloud

St. Petersburg
Tamarac

The City will conduct reviews every two years to evaluate the utility rate structure to ensure it is
meeting its desired objectives.



TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
REGULAR MEETING
ACTION AGENDA
Jarvis Hall
4505 Ocean Drive
Tuesday, September 13, 2011
7:00 P.M.

10.

g #

CALL TO ORDER, MAYOR ROSEANN MINNET
PLEDGE OF ALLEGIANCE TO THE FLAG

INVOCATION
REVERAND GEORGE HUNSAKER

ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS
Item 14a - QUASI JUDICIAL - TABLED TO SEPTEMBER 27, 2011

ITEM 17 E - MUNICIPAL PARK DEFERRED TO OCTOBER 25, 2011 FOR ADDITIONAL
INFORMATION TO BE PRESENTED BY MR. FREIDT

Item 13a, Resolution 2011-30 moved forward for discussion prior to Presentations.

PRESENTATIONS
COMMISSIONER VINCENT TO REMAIN THE EMSRC REPRESENTATIVE UNTIL AFTER THE 2012
MUNICIPAL ELECTION

PUBLIC COMMENTS
PUBLIC SAFETY DISCUSSION

a. Selection of a Representative to the Emergency Medical Services Review

Committee (EMSRC)
COMMISSIONER VINCENT TO REMAIN THE EMSRC REPRESENTATIVE UNTIL AFTER THE 2012
MUNICIPAL ELECTION

TOWN MANAGER REPORT

TOWN ATTORNEY REPORT
ANNOUCEMENT OF PALM CLUB SHADE SESSION TO BE SCHEDULED

APPROVAL OF MINUTES

CONSENT AGENDA

a. Commission approval of seventy-two (72) parking permits for use by the

Women's Club of Lauderdale-By-The-Sea (Town Clerk June White)
PULLED FROM CONSENT FOR VERIFICATION OF THE NUMBER OF PARKING PERMITS




Town Commission Regular Meeting Action Agenda
September 13, 2011

12.

13.

14.

VICE MAYOR DODD MADE A MOTION TO APPROVE. COMMISSIONER SASSER SECONDED THE
MOTION. THE MOTION CARRIED 5-0

b. Contract with Realtor to Lease Town Warehouse (Public Information Officer

Steve d’Oliveira)
PULLED FROM CONSENT FOR DISCUSSION

GO OUT FOR RFP AND CONTACT LOCAL COMMERCIAL REALTORS
COMMISSIONER CLOTTEY MADE A MOTION NOT TO ACCEPT THE CONTRACT. COMMISSIONER
VINCENT SECONDED THE MOTION. THE MOTION CARRIED 5-0

c. Harbour Drive Drainage Design Improvements (Municipal Services Director

Don Prince)
APPROVED ON CONSENT

d. Vision and Dental Insurance (Director of Finance Tony Bryan)
APPROVED ON CONSENT

e. Expand the Use of Mini-Spaces (Vice Mayor Stuart Dodd)
PULLED FROM CONSENT FOR DISCUSSION

VICE MAYOR DODD MADE A MOTION TO DEFER FOR 6 MONTHS TO ADDRESS WHETHER TO
EXPAND THE USE OF THE NEV SPACES TO MOTORCYCLES AND SCOOTERS. COMMISSIONER
SASSER SECONDED THE MOTION. THE MOTION CARRIED 5-0.

ORDINANCES - PUBLIC COMMENTS
1. Ordinances 1% Reading

2. Ordinances 2" Reading

RESOLUTION - PUBLIC COMMENTS

a. Resolution 2011-30: A RESOLUTION OF THE TOWN OF LAUDERDALE-
BY-THE-SEA, FLORIDA, AUTHORIZING AN AGREEMENT BETWEEN THE
TOWN OF LAUDERDALE-BY-THE-SEA AND THE BROWARD COUNTY
SHERIFF’S OFFICE FOR LOCAL POLICE SERVICES; DIRECTING THE
APPROPRIATE TOWN OFFICIAL TO EXECUTE THE AGREEMENT;
AUTHORIZING THE TOWN MANAGER TO IMPLEMENT THE TERMS AND
CONDITIONS OF THE AGREEMENT; AUTHORIZING THE TOWN
MANAGER TO EXPEND BUDGETED FUNDS; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN

EFFECTIVE DATE
VICE MAYOR DODD MADE A MOTION TO APPROVE RESOLUTION 2011-30. COMMISSIONER
SASSER SECONDED THE MOTION. THE MOTION CARRIED 5-0.

QUASI JUDICIAL PUBLIC HEARINGS

a. Fisherman’s Pier Inc.’s Conditional Use Application for Outside Seating

(Zoning and Code Supervisor Jeff Bowman)
THIS ITEM WAS TABLED TO SEPTEMBER 27, 2011 EARLIER IN THE EVENING

2



Town Commission Regular Meeting Action Agenda
September 13, 2011

15.

16.

17.

COMMISSIONER COMMENTS
OLD BUSINESS
NEW BUSINESS

a. Planning Priority No. 1: Proposed Amendments to Section 30.9 Architectural

Standards (Planner Consultant Cecilia Ward)
COMMISSION AGREED TO MID CENTURY (MIMO) RATHER THAN MEDITERRANEAN
ARCHITECTURAL DESIGN

FIRST READING OF ORDINANCE FOR THE SEPTEMBER 27, 2011 COMMISSION
MEETING

NEW NOTICE OF INTENT TO BE PLACED ON AGENDA FOR APPROVAL AT THE
SEPTEMBER 27, 2011 COMMISSION MEETING

BACK TO P&Z IN OCTOBER

b. Proposed Expansion of the Commercial Boulevard Sidewalk in front of the
Athena Restaurant and adjoining Properties (Assistant Town Manager Bud

Bentley)
TOWN STAFF TO LOOK AT ALTERNATIVE WAYS TO ELIMINATE TIRE STOPS AND
NOT EXTEND CURBING

VICE MAYOR DODD MADE A MOTION TO AUTHORIZE THE TOWN MANAGER TO
EXECUTE THE NECESSARY AGREEMENT ONCE APPROVED BY FORM BY THE TOWN
ATTORNEY WITH THE FOLLOWING PROVISIONS: 1) INCLUDE A CONSTRUCTION
SCHEDULE AND 2) IN THE SIDEWALK CAFE AGREEMENT THERE WOULD BE
A CLEANING REQUIREMENT. MR. MARCHELOS UNDERSTOOD AND ACCEPTED THE
PROVISIONS. COMMISSIONER SASSER SECONDED THE MOTION. THE MOTION
CARRIED 5-0.

c. Discussion regarding Town Manager Performance Evaluation (Town

Commission)
USE SAME FORM AS PREVIOUS YEAR

ADD A 5™ CATEGORY NAMED "PERFORMANCE GOALS EVALUATION".

PROVIDE AN OVERALL NUMBER FOR ALL CATORGORIES AT THE END OF THE
EVALUATION.

EACH COMMISSIONER TO EXPLAIN TO THE PUBLIC HOW THEY ARRIVED AT THAT
NUMBER

THE TOWN MANAGER PERFORMANCE EVALUATION WILL OCCUR AT THE OCTOBER
11, 2011 COMMISSION MEETING, IN PLACE OF COMMISSION COMMENTS. THE
EVALUATION WILL CONSIST OF ITEMS PRESENTED IN THE BACKUP INFORMATION
ALONG WITH THE ADDITION OF CATAGORY 5 (ROMAN NUMBERAL "V") TO DISCUSS
PERFORMANCE GOALS. AN AGENDA ITEM WILL BE PLACED THE OCTOBER 11, 2011
COMMISSION MEETING AGENDA TO SET A MEETING DATE AND TIME TO DISCUSS
PERFORMANCE GOALS FOR 2011/2012.

d. Medical and Prescription Drug Benefit Coverage (Director of Finance Tony
Bryan)



Town Commission Regular Meeting Action Agenda
September 13, 2011

18.

19.

VICE MAYOR DODD MADE A MOTION TO APPROVE THE MEDICAL AND PRESCRIPTION
DRUG BENEFIT COVERAGE AND FLEXIBLE SPENDING ACCOUNTS. COMMISSIONER
SASSER SECONDED THE MOTION. THE MOTION CARRIED 5-0

e. Municipal Park (Town Clerk June White)
THIS ITEM WAS DEFERRED TO OCTOBER 25, 2011 FOR ADDITIONAL INFORMATION
TO BE PRESENTED BY MR. FREIDT

f. Appointment of 1 Voting Delegate and 1 Alternate to the National League of
Cities’ Annual Business Meeting, Saturday, November 12, 2011 in Phoenix,

Arizona (Town Clerk June White)
THE COMMISSION CONSENSES WAS NOT TO DESIGNATE A DELEGATE

ADJOURNMENT 10:10 PMm

FUTURE REGULAR COMMISSION AGENDA ITEMS



TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
REGULAR MEETING
ACTION AGENDA
Jarvis Hall
4505 Ocean Drive
Tuesday, August 23, 2011
7:00 P.M.

CALL TO ORDER, MAYOR ROSEANN MINNET

PLEDGE OF ALLEGIANCE TO THE FLAG
Students of City College Led the Pledge of Allegiance

INVOCATION - Reverend George Hunsaker

ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS
Schedule Town Manager Performance Review — Placed under Town Manager Report for
discussion regarding date and format to be used.

PRESENTATIONS
PUBLIC COMMENTS
PUBLIC SAFETY DISCUSSION

a. BSO Monthly Report — July 2011 (Chief Oscar Llerena)

Vice Mayor Dodd made a motion to accept the report. Commissioner Vincent seconded

the motion. The motion carried 5-0.

b. VFD Monthly Report — July 2011 (Chief Steve Paine)

Vice Mayor Dodd made a motion to accept the report. Commissioner Clottey seconded

the motion. The motion carried 5-0.

c. AMR Monthly Report — July 2011 (Chief Brooke Liddle)

Vice Mayor Dodd made a motion to accept the report. Commissioner Vincent seconded

the motion. The motion carried 5-0.
TOWN MANAGER REPORT

a. Town Manager's Monthly Report

There was Commission consensus to hold cultural events in El Prado Park rather than

a Green Market.

Town Manager Review to be placed on the 9/13/2011 Commission agenda. The Review
forms and list of 2010 Town Manager goals will be provided to the Commission in

advance.

b. Finance Monthly Report - July 2011
1



Town Commission Regular Action Agenda
August 23, 2011

10.

1.

TOWN ATTORNEY REPORT

Legal expenses for Fiscal Year 2001-2012
Commissioner Sasser made a motion to approve the revised budget proposal of
$368,000. Vice Mayor Dodd seconded the motion. The motion carried 5-0.

APPROVAL OF MINUTES

Commissioner Sasser made a motion to approve all of the minutes as listed.
Commissioner Vincent seconded the motion. The motion carried 5-0.

b.

£

June 21, 2011 Budget Workshop Meeting Minutes

June 28, 2011 Regular Meeting Minutes

. July 12, 2011 Regular Meeting Minutes

July 26, 2011 Special Meeting (Shade Session) Minutes
July 26, 2011 Special Budget Meeting Minutes

July 26, 2011 Regular Meeting Minutes

CONSENT AGENDA

Commissioner Vincent made a motion to approve items 11b, 11e, 11f, and 11g on
consent. Commissioner Clottey seconded the motion. The motion carried 5-0.

Third Amended Revocable License Agreement for Valet Parking between the
Town and Beach Restaurant, Inc. (Zoning and Code Supervisor Jeff

Bowman)
Vice Mayor Dodd made a motion to approve. Commission Vincent seconded the
motion. The motion carried 5-0.

Selection of Avirom & Associates to Provide Continuing Professional
Services (Surveying) for Municipal Construction, Repair and Maintenance
Projects (Assistant Municipal Services Director Pat Himelberger)

This item was approved on consent.

Special Event Application, Alley Oop Labor Day Weekend Sale & Barbeque,

September 3, 2011 (Zoning and Code Supervisor Jeff Bowman)
Vice Mayor Dodd made a motion to approve. Commissioner Clottey seconded the
motion. The motion carried 5-0.

. Broward County’s SunShot Initiative Grant Application (Assistant Town

Manager Bud Bentley)
Commissioner Sasser made a motion to approve. Commissioner Clottey seconded the
motion. The motion carried 5-0.

2



Town Commission Regular Action Agenda
August 23, 2011

12,

e. Contract with JC Consulting for Planning Services (Assistant Town Manager
Bud Bentley)

This item was approved on consent.

f. Contract with ConsulPark to Assist in the Evaluation of the Parking Services

Proposals (Assistant Town Manager Bud Bentley)
This item was approved on consent.

g. Park Playground Surface Replacement (Municipal Service Director Don

Prince)
This item was approved on consent.

ORDINANCES - PUBLIC COMMENTS
1. Ordinances 1% Reading

2. Ordinances 2" Reading

a. Ordinance 2011-14: AN ORDINANCE OF THE TOWN OF
LAUDERDALE-BY-THE SEA, AMENDING SECTION 30-531, OF THE
CODE OF ORDINANCES TO AMEND REQUIREMENTS RELATED TO
NOTICE OF INTENT PROCEDURES; PROVIDING FOR
CODIFICATION, SEVERABILITY, CONFLICTS AND AN EFFECTIVE
DATE Approved 1° reading at the July 26, 2011 Commission Meeting

Vice Mayor Dodd made a motion to adopt Ordinance 2011-14. Commissioner
Clottey seconded the motion. The motion carried 5-0.

b. Ordinance 2011-15: AN ORDINANCE OF THE TOWN OF
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING THE CODE OF
ORDINANCES TO ADDRESS FIREARM REGULATIONS PREEMPTED
BY STATE LAW BY AMENDING CHAPTER 13, “NOISE,” AMENDING
CHAPTER 14, “OFFENSES,”; AND AMENDING CHAPTER 14.3,
“PARKS AND RECREATIONAL FACILITIES,” PROVIDING FOR
CODIFICATION, SEVERABILITY, CONFLICTS AND AN EFFECTIVE
DATE Approved 1° reading at the July 26, 2011 Commission Meeting

Commissioner Sasser made a motion to adopt Ordinance 2011-15. Vice Mayor Dodd
seconded the motion. The motion carried 5-0.

c. Ordinance 2011-16: AN ORDINANCE OF THE TOWN OF LAUDERDALE-
BY-THE-SEA, FLORIDA, AMENDING CHAPTER 17, “STREETS,
SIDEWALKS, AND OTHER PUBLIC PLACES,” ARTICLE VIII, “SPECIAL
EVENTS;” PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICTS; AND PROVIDING FOR
AN EFFECTIVE DATE Approved 1°' reading at the July 26, 2011

Commission Meeting
Commissioner Vincent made a motion to adopt Ordinance 2011-16. Commissioner
Sasser seconded the motion. The motion carried 5-0.
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Town Commission Regular Action Agenda
August 23, 2011

13.

14.

15.

16.

RESOLUTION - PUBLIC COMMENTS

Resolution 2011-25: A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, ADOPTING A
REVISED PERSONNEL POLICIES MANUAL; PROVIDING FOR
SEVERABILITY, CONFLICTS, AND FOR AN EFFECTIVE DATE

Vice Mayor Dodd made a motion to adopt Resolution 2011-25 with change to provide
that employees promoted from within would meet the same requirements as someone
from the outside. Commissioner Sasser seconded the motion. The motion carried 5-0.

Resolution 2011-26: A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA APPROVING
SETTLEMENT AGREEMENT BETWEEN THE TOWN OF LAUDERDALE-
BY-THE-SEA AND JOHN OLINZOCK; AUTHORIZING EXECUTION OF THE
SETTLEMENT AGREEMENT; PROVIDING FOR IMPLEMENTATION AND
FOR AN EFFECTIVE DATE

Commissioner Vincent made a motion to adopt Resolution 2011-26. Commissioner
Clottey seconded the motion. The motion carried 4-1. Commissioner Sasser voted no.

QUASI JUDICIAL PUBLIC HEARINGS

COMMISSIONER COMMENTS

OLD BUSINESS

a. Imperial Lane Traffic Calming Project (Assistant Town Manager Bud Bentley)

Commissioner Vincent made a motion to approve installation of the choker, speed
table, and landscaping. The project and ongoing maintenance costs were to be paid for
by funds collected from mitigated liens. The motion failed due to lack of a second.

Vice Mayor Dodd made a motion to the installation of the choker and speed table. The
cost for the colored top of the speed table is not to exceed $2,000. The costs for
landscaping and maintenance were to be paid for by the residents of Imperial
Lane. Commissioner Sasser seconded the motion. The motion carried 4-1.
Commissioner Clottey voted no.

Funds to be provided in FY11-12

A1A and Commercial Boulevard Intersection Improvements — Status Report

(Assistant Town Manager Bud Bentley)

Vice Mayor Dodd made a motion to approve staff recommendation to move forward
with lane and traffic signal changes. Commissioner Clottey seconded the motion. The
motion carried 5-0.

Operation Study of the Town Parking System — Summary Report (Assistant

Town Manager Bud Bentley)
Direction given to Town Manager to allow for more multi-space meters in the budget



Town Commission Regular Action Agenda
August 23, 2011

d. Emergency Funds (Town Manager Connie Hoffman)
Commissioner Clottey made a motion to approve. Commissioner Sasser seconded the

motion. The motion carried 5-0.

To be discussed at the September 13, 2011 Commission meeting after speaking to
auditors in regards to the extent to which the funds should be issued.

e. VFD Budget

i. Presentation on the Need for a New Fire Engine (Fire Chief Steve
Paine)
Vice Mayor Dodd made a motion to approve. Commissioner Sasser seconded the
motion. The motion carried 5-0.

ii. Town Contribution for FY2012 (Vice Mayor Stuart Dodd)
Vice Mayor Dodd made a motion to approve the VFD budget as proposed with
the condition that if savings can be achieved by using the Town phone and
internet service, that the VFD budget would be reduced accordingly and funds
that are not used would be returned to the fire fund. Likewise, fund not used
from the vehicle repair account for Engine 212 would also be returned to the Fire
fund. Commissioner Sasser seconded the motion. The motion carried 4-1. Mayor
Minnet voted no.

f. Halloween Chairperson (Mayor Roseann Minnet) Deferred at the July 28,

2011 Commission meeting
There was Commission consensus for Commissioner Clottey to chair the event.

17. NEW BUSINESS

a. Work Authorization (WA) with King Engineering Associates, Inc. for the
Evaluation and Analysis of the Town's Sanitary Sewer System and
Development of a Sanitary Sewer System Capital Improvements Plan

(Assistant Municipal Services Director Pat Himelberger)
Vice Mayor Dodd made a motion to approve. Commissioner Vincent seconded the
motion. The motion carried 5-0.

18. ADJOURNMENT  10:45 p.m.

19. FUTURE REGULAR COMMISSION AGENDA ITEMS



