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oDROSiFey Town of

LAUDERDALEBYTHESEA
O 115 s

4501 Ocean Drive LauderdalebytheSea Florida 333083610
seas Telephone 954 7760576 Fax 9547761857
f10RiDA

Date September 23 2011

To Town Commission

Via Constance Hoffmann Town Manager
From Tony Bryan Finance Director

Edner SaintJean Accountant

Subject August Finance Report

Attached please find the August 2011 financial reports As of the end of August we are roughly
92 through the fiscal year Following is a summary of the yeartodate operating results

Annuak YTD Revenues YTD Expenditures Net

Furid Budget Amounf o of

Budget
Amount of

Budget
Amount

General

Fund
10132502 9875750 97 8305068 82 1570682

Police Fund 37000 13631 37 11087 30 2543

Sewer Fund 1370748 1073918 78 827468 60 246450

Fire Fund 1058251 1057526 100 848475 80 209051

Capital Fund 1814725 904157 50 292010 16 612147

Parking Fund 824140 847380 103 618432 75 228949

Grand Total 15237366 13772361 90 10902539 722869822

Given the ongoing budget discussions and the fact that you will be receiving afull financial

report in the next few weeks Iam issuing an abbreviated financial report this month

However if you have any specific questions regarding anything in the August Revenue

Expenditure Report please donthesitate to give me acall



REVENUEIEXPENDITURE REPORT
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91222011
Town of Lauderdale by theSea 1036 am

For thePeriod 1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 001 General Fund

Revenues

Dept 000000 Appropriated Fund Balance
380200 Appropriated Fund Balance 13700000 13700000 000 000 000 13700000 00

Appropriated Fund Balance 13700000 13700000 000 000 000 13700000 00

Dept 301000 Ad Valorem Property Taxes
311100 Ad Valorem Property Taxes 673622500 673622500 690141390 229095 000 16518890 1025

Ad Valorem Property Taxes 673622500 673622500 690141390 229095 000 16518890 1025

Dept 301100 Utility Taxes

311101 FPLUtilityTax 66000000 66000000 56790092 6510084 000 9209908 860

311440 Gas Utility Tax 2313300 2313300 1820700 114214 000 492600 787

314300 Water U61ity Tax 28000000 28000000 25863230 2420904 000 2136770 924

Utility Taxes 96313300 96313300 84474022 9045202 000 11839278 877

Dept 301600 Franchise Taxes
313100 FI Power Light Franchise 64334500 64334500 48381589 5144480 000 15952911 752

313300 Waste Franchise Collection 6600000 6600000 6365345 619093 000 234655 964

313400 Gas Franchise 3065400 3065400 2165593 132275 000 899807 706

313600 Towing Franchise Fees 100000 100000 63000 000 000 37000 630

Franchise Taxes 74099900 74099900 56975527 5895848 000 17124373 769

Dept 302000 Licenses Permits

321100 Business License Taxes 8400000 8400000 7315993 249469 000 1084007 871

322100 Building Permits 5900000 5900000 3045068 000 000 2854932 516

322105 Fire Review Fees 2200000 2200000 2523200 000 000 323200 1147

322250 Zoning Permit Fees 60000 60000 30000 000 000 30000 500

322400 Sign Permits 275300 275300 306115 5000 000 30815 1112

Licenses 8 Permits 16835300 16835300 13220376 254469 000 3614924 785

Dept 303000 Intergovernmental Revenues

303209 Police OperationBSO Corridor 000 000 003 000 000 003 00

311120 Municipal Revenue Sharing 10200000 10200000 9816356 3289140 000 383644 962

311150 Alcoholic Beverage License 1000000 1000000 795864 000 000 204136 796

311180 Sales Tax 29700000 29700000 26420442 2608241 000 3279558 890

312405 Local Op Gas Tax 1 6 cent 6174400 6174400 4596745 463889 000 1577655 744

312410 Local Op Gas Tax 1 5 cent 4483200 4483200 4141839 328595 000 341361 924

315100 Communication Service Tax 36824000 36824000 27277788 2584010 000 9546212 741

334910 BCCSenior Center Grant 2920900 2920900 2920900 000 000 000 1000

334914 BCCTransporation Grant 4400000 4400000 3310875 000 000 1089125 752

334915 FDOTReimbursable Grant 1263200 1263200 519621 519621 000 743579 411

343400 Recycling Revenue 1580000 1580000 2476853 827252 000 896853 1568

Intergovernmental Revenues 98545700 98545700 82277280 10620748 000 16268420 835

Dept 304000 Charges for Services

343902 Site Plan Application Fees 100000 100000 235000 000 000 135000 2350

347500 Tennis Shuffle Key 700000 700000 755133 9175 000 55133 1079

Charges for Services 800000 800000 990133 9175 000 190133 1238

Dept 305000 Fines Forfeitures

354150 FinesTrafficViolationCitatio 6000000 6000000 4483148 206210 000 1516852 747

354160 Code Enforcement Fines 3000000 3000000 25277242 10000 000 22277242 8426

359100 Other Fines Alarms 251600 251600 303200 000 000 51600 1205

Fines Forfeitures 9251600 9251600 30063590 216210 000 20811990 3250

Dept 306000 Miscellaneous Revenues

3611001nterestEamings 2000000 2000000 2317255 151400 000 317255 1159

361105 Interest Emergency Reserve 2000000 2000000 1025600 68077 000 974400 513

366100 Donations 1500000 1500000 578500 000 000 921500 386

369100 Miscellaneous Revenues 1600000 1600000 3279379 161800 000 1679379 2050

369200 Miscellaneous Applications 210000 210000 295500 10000 000 85500 1407

369250 Recreational Activities Fee 300000 300000 145500 1000 000 154500 485



Town of Lauderdale by the Sea
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9222011

1036 am

For thePeriod 1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 001 General Fund

Revenues

Dept 306000 Miscellaneous Revenues

369300 Miscellaneous Advertising Fees 214500 214500 000 000 000 214500 00

369901 Insurance Reimbursement 550000 550000 4112993 000 000 3562993 7478

369902 Insurance Claims Paid 000 000 1079059 000 000 1079059 00

369903 Utilities Reimbursement 1000000 1000000 1073274 53440 000 73274 1073

Miscellaneous Revenues 9374500 9374500 13907060 6763 000 4532560 1483

Dept 581100 Interfund Transfers

380115 Transferfrom FireOHCosts 4000000 4000000 3000000 000 000 1000000 750

381106 Transferfrom Parking Fund 16707400 16707400 12525584 000 000 4181816 750

Interfund Transfers 20707400 20707400 15525584 000 000 5181816 750

Revenues 1013250200 1013250200 987574962 26277510 000 25675238 975

Expenditures
Dept 511000 Commission

500110 Commission Salaries 5628400 5628400 5195472 432956 000 432928 923

500210 Employer FICA Taxes 430600 430600 352389 29311 000 78211 818

500220 Retirement 1049200 1049200 935964 48232 000 113236 892

500230 Group Insurance 1248600 1248600 1254564 208958 000 5964 1005

500510 Office Supplies 75000 75000 000 000 000 75000 00

500540 Dues Subscriptions 258200 258200 131275 000 000 126925 508

500545 Training 600000 600000 75050 34500 000 524950 125

500550 Operating SuppliesMisc 740000 740000 68126 000 000 671874 92

500640 Capital Outlay Equipt 8 Mach 150000 150000 000 000 000 150000 00

Commission 10180000 10180000 8012840 753957 000 2167160 787

Dept 511100 DonationNan Profits

500820 DonationsAidsto Private Org 1244200 1244200 1244200 000 000 000 1000

DonationNon Profits 1244200 1244200 1244200 000 000 000 1000

Dept 511200 ChamberFacility
500120 Regular Salaries 899600 899600 828310 67163 000 71290 921

500210 EmployerFlCATaxes 68800 68800 62928 5138 000 5872 915

500220 Retirement 96900 96900 82209 6616 000 14691 848

500230 Group Insurance 248800 248800 257845 39802 000 9045 1036

500315 Professional Services 4615900 000 000 000 000 000 00

500340 SewerWastewater 180000 180000 98840 15473 000 81160 549

500345 Contractual Services 000 4615900 3855825 996825 000 760075 835

500430 Electric Service 239700 239700 210905 48282 000 28795 880

500431 Water Service 120000 120000 102391 19844 000 17609 853

500451 Auto Property Liability Ins 300000 300000 135765 000 000 164235 453

500452 Workers Compensation Insur 20000 20000 4056 000 000 15944 203

500520 Bldg MaintMaterials 899300 899300 600863 238803 000 298437 668

ChamberFacility 7689000 7689000 6239937 1437946 000 1449063 812

Dept 513000 Administration

500120 Regular Salaries 52747800 52747800 49257078 3923429 000 3490722 934

500140 Overtime Salaries 300000 630000 547174 37309 000 82826 869

500210 EmployerFlCATaxes 3885900 4425900 3952442 299515 000 473458 893

500220 Retirement 7365700 7215700 5659413 288489 000 1556287 784

500230 Group Insurance 6478200 6478200 6313770 970776 000 164430 975

500315 Professional Services 4200000 2600000 1673616 219000 000 926384 644

500320 Audit Expense 3500000 3500000 3200000 000 000 300000 914

500344 Drug Testing 80000 80000 50000 16000 000 30000 625

500345 Contractual Services 000 1600000 1041448 72155 000 558552 651

500410 Communications 240000 240000 40419 3604 000 199581 168

500463 Service Maintenance Contracts 1550000 1550000 1064512 16750 000 485488 687

500506 Printing 8 Binding 700000 700000 836396 9800 000 136396 1195

500508 Postage 650000 650000 170012 064 000 479988 262
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For the Period 1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 001 General Fund

Expenditures
Dept 513000 Administration

500510 Office Supplies 900000 900000 405057 49417 308964 185979 793

500540 Dues Subscriptions 400000 260000 244712 14562 000 15288 941

500545 Training 800000 220000 202681 000 000 17319 921

500550 Operating SuppliesMisc 1780000 1780000 1730707 79716 35351 13942 992

500640 Capital Outlay Equipt Mach 400000 400000 87457 000 000 312543 219

Administration 85977600 85977600 76476894 5966958 344315 9156391 894

Dept 514000 Town Attorney
500310 Legal Expense 36000000 36000000 36450481 2046143 000 450481 1013

500314 Litigation 4000000 4000000 4272073 1155139 000 272073 1068

Town Attorney 40000000 40000000 40722554 3201282 000 722554 1018

Dept 519000 General

500120 Regular Salaries 15090900 15090900 14388978 1160833 000 701922 953

500210 Employer FICA Taxes 1154400 1154400 1018511 84874 000 135889 882

500220 Retirement 2006400 2006400 1724137 56188 000 282263 859

500230 Group Insurance 1325900 1325900 1310278 212164 000 15622 988

500250 Unemployment Compensation 4000000 4000000 558290 000 000 3441710 140

500311 Advertisements 1750000 1750000 602744 128417 000 1147256 344

500313 Legal Exp Other Issues 000 1450000 1450000 700000 000 000 1000

500315 Professional Services 17500000 17500000 5098969 47426 1499947 10901084 377

500349 BusTransporation Contract 4388300 4388300 4388300 000 000 000 1000

500410 Communications 45200 45200 000 000 000 45200 00

500451 Auto Property Liability Ins 17465000 17465000 16614734 000 000 850266 951

500452 Workers Compensationlnsur 3500000 3500000 3382941 000 000 117059 967

500463 Service Maintenance Contracts 1100000 1100000 792500 77500 210000 97500 911

500497 Contingency 17056100 12696100 000 000 000 12696100 00

500506 Printing 8 Binding 1211000 1211000 602000 000 000 609000 497

500508 Postage 120000 120000 120000 000 000 000 1000

500511 Computer Expense 5600000 5600000 4457956 1340786 963028 179016 968

500540 Dues Subscriptions 100000 100000 96000 000 000 4000 960

500550 Operating SuppliesMisc 220000 220000 147841 10000 000 72159 672

500556 Grant Matching Funds 5890800 5890800 3289388 000 000 2601412 558

500624 Capital OutlayBldglmprovemt 1613300 1613300 000 000 000 1613300 00

500640 Capital Outlay Equipt Mach 11300000 11300000 2596582 75000 1249000 7454418 340

500750 Depreciation 16273300 10145000 000 000 000 10145000 00

General 128710600 119672300 62640149 3893188 3921975 53110176 556

Dept 521000 Police Department
500345 Contractual Services 315689100 315689100 289381675 26307425 26307425 000 1000

500352 Contract Services Code Red 600000 600000 499619 000 000 100381 833

500460 Equipment Maintenance 550000 550000 55140 000 000 494860 100

500624 Capital OutlayBldglmprovemt 820000 820000 368592 368592 000 451408 450

500640 Capital Outlay Equipt Mach 500000 500000 000 000 000 500000 00

Police Department 318159100 318159100 290305026 26676017 26307425 1546649 995

Dept 523000 Emergency Medical Services

500345 Contractual Services 72467200 72467200 66428362 6038942 6038838 000 1000

500624 Capital OutlayBldg Improvemt 300000 300000 000 000 000 300000 00

Emergency Medical Services 72767200 72767200 66428362 6038942 6038838 300000 996

Dept 524000 Development Services

500120 Regular Salaries 18070000 17461100 14334342 1075892 000 3126758 821

500140 Overtime Salaries 158000 433000 443118 5154 000 10118 1023

500210 EmployerFlCA Taxes 1420500 1420500 1130487 82700 000 290013 796

500220 Retirement 2081800 2081800 1561029 53340 000 520771 750

500230 Group Insurance 2366100 2366100 2521651 398659 000 155551 1066

500311 Advertisements 350000 350000 15000 000 000 335000 43

500313 Legal Exp Other Issues 50000 50000 000 000 000 50000 00

500315 Professional Services 7070000 7070000 4065502 188475 587320 2417178 658
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For the Period 1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 001 General Fund

Expenditures
Dept 524000 Development Services

500344 Drug Testing 20000 20000 20500 8000 000 500 1025

500345 Contractual Services 350000 683900 496650 000 187250 000 1000

500410 Communications 186000 186000 109693 8226 000 76307 590
500460 Equipment Maintenance 103300 103300 108312 108312 000 5012 1049
500461 Vehicle Maintenance 300000 300000 52895 000 200000 47105 843

500462 Fuel 250000 250000 131949 21883 122323 4272 1017

500463 Service Maintenance Contracts 315000 315000 129162 4762 000 185838 410

500506 Printing Binding 200000 200000 75398 6000 000 124602 377

500508 Postage 365000 365000 311707 000 000 53293 854

500510 Office Supplies 367500 367500 227926 000 000 139574 620

500525 Uniform Expense 50000 50000 14700 000 000 35300 294

500540 Dues Subscriptions 27000 27000 20500 000 000 6500 759

500545 Training 367300 367300 117026 66326 000 250274 319

500550 Operating SuppliesMist 545000 545000 394279 2000 000 150721 723

Development Services 35012500 35012500 26281826 2017729 1096893 7633781 782

Dept 541100 Mun Srvcs Public Works Div
500120 Regular Salaries 38300300 38300300 32349725 2828985 000 5950575 845

500140 Overtime Salaries 500000 500000 491719 28452 000 8281 983

500210 Employer FICA Taxes 2997500 2997500 2371233 212592 000 626267 791

500220 Retirement 4220000 4220000 3266574 127445 000 953426 774

500230 Group Insurance 7142700 7142700 6803848 1102441 000 338852 953

500315 Professional Services 300000 300000 000 000 000 300000 00

500344 Drug Testing 45000 45000 31500 4500 000 13500 700

500410 Communications 228000 318000 240510 15475 000 77490 756

500431 Water Service 3869600 5879600 5960921 2195521 000 81321 1014

500433 Electic ServiceStreets 4851300 4851300 4180982 555896 000 670318 862

500445 Equip RentLease 300000 300000 167281 144800 000 132719 558

500460 Equipment Maintenance 1000000 1000000 1121292 338058 000 121292 1121

500461 Vehicle Maintenance 500000 500000 158671 57425 318729 22600 955

500462 Fuel 1500000 1500000 1141176 285587 339684 19140 987

500470 Radio Maintenance 30000 30000 000 000 000 30000 00

500498 Storm Drain Outfall Rehab Main 13000000 13000000 4634358 222000 6250933 2114709 837

500508 Postage 31500 31500 23551 000 000 7949 748

500510 Office Supplies 140800 140800 65419 000 000 75381 465

500525 Uniform Expense 303600 303600 181071 18692 122270 259 999

500529 Street Light Maintenance 1263200 1263200 1284851 73369 000 21651 1017

500530 Street Maint Repair Supply 3500000 3500000 3326244 186041 160744 13012 996

500532 Signs 1200000 1268493 1254690 560700 000 13803 989

500534 Sidewalk Maint Repair 4000000 4000000 3877720 000 000 122280 969

500535 Flags 360000 170000 92009 000 000 77991 541

500540 Dues Subscriptions 90400 90400 85856 41056 000 4544 950

500545 Training 275000 56507 56507 000 000 000 1000

500550 Operating SuppliesMist 1000000 1150000 1126894 13207 000 23106 980

500640 Capital Outlay Equipt Mach 1500000 1100000 1051500 000 000 48500 956

Mu n Srvcs Public Works Div 92448900 93958900 75346102 8722642 7192360 11420438 878

Dept 541200 Mun Srvcs Comm Stnds Div

500120 Regular Salaries 23783200 23783200 20981473 1804081 000 2801727 882

500140 Overtime Salaries 500000 500000 142171 000 000 357829 284

500210 EmployerFlCATaxes 1914500 1914500 1607033 131266 000 307467 839

500220 Retirement 2695300 2695300 2276399 91212 000 418901 845

500230 Group Insurance 4863800 4863800 4761115 774810 000 102685 979

500315 Professional Services 500000 500000 172500 000 000 327500 345

500344 Drug Testing 20000 20000 4500 000 000 15500 225

500345 Contractual Services 7033800 7033800 3813850 120690 585300 2634650 625

500410 Communications 99300 9300 000 000 000 9300 00

500445 Equip RentLease 100000 100000 75365 000 000 24635 754

500460 Equipment Maintenance 1065000 1065000 930666 211814 000 134334 874

500461 Vehicle Maintenance 367500 367500 253055 000 77305 37140 899

500462 Fuel 523000 523000 464219 95629 58781 000 1000
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Town of Lauderdale by the Sea 1036 am

Far thePeriod 1012010 to83112011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 001 General Fund

Expenditures
Dept 541200 Mun Srvcs Comm Stnds Div

500463 Service Maintenance Contracts 151200 151200 42400 000 000 108800 280

500470 Radio Maintenance 25000 25000 20415 000 000 4585 817

500525 Uniform Expense 238800 256300 160994 19563 78065 17241 933

500531 Grounds MainULandscaping 3600000 4500000 3763974 612565 178250 557776 876

500540 Dues Subscriptions 12500 12500 297 000 000 12203 24

500545 Training 117500 000 000 000 000 000 00

500550 Operating SuppliesMisc 50000 150000 49715 000 000 100285 331

500640 Capital Outlay Equipt Mach 500000 6628300 6273100 6128300 000 355200 946

500644 Capital OutlayVehicles 53900 53900 000 000 000 53900 00

Mun Srvcs Comm Stnds Div 48214300 55152600 45793241 9748550 977701 8381658 848

Dept 541300 Mun Srvcs Public Bldgs Div

500340 SewerWastewater 864900 864900 577154 54975 000 287746 667

500410 Communications 3499200 3499200 2316794 399360 100000 1082406 691

500430 Electric Service 5818100 5818100 4018068 842104 000 1800032 691

500431 Water Service 2100000 2800000 2341638 322549 000 458362 836

500460 Equipment Maintenance 1648800 1348800 855702 20378 95935 397163 706

500462 Fuel 300000 300000 212995 000 87005 000 1000

500463 Service Maintenance Contracts 1613700 1613700 689717 285571 83000 840983 479

500520 Bldg MaintMaterials 4000000 4300000 3884463 255141 125000 290537 932

500550 Operating SuppliesMisc 633900 633900 367665 82756 000 266235 580

500640 Capital Outlay Equipt Mach 2778000 2078000 1233175 265776 000 844825 593

Mun Srvcs Public Bldgs Div 23256600 23256600 16497371 2529210 490940 6268289 730

Dept 572000 Recreation

500342 Senior Rec Ctr Contract 6000000 6000000 5500000 500000 500000 000 1000

500345 Contractual Services 600000 600000 34200 000 000 565800 57

500347 Programs 750000 750000 82420 000 000 667580 110

500410 Communications 110900 110900 121284 21500 000 10384 1094

500430 Electric Service 351000 351000 329041 41030 000 21959 937

500451 Auto Property Liability Ins 60000 60000 000 000 000 60000 00

500460 Equipment Maintenance 315000 315000 289503 44648 000 25497 919

500495 Special Events 6400000 3750000 3734062 000 000 15938 996

500510 Office Supplies 52500 52500 38675 000 000 13825 737

500520 Bldg MaintMaterials 250000 250000 249109 000 000 891 996

500540 Dues 8 Subscriptions 33500 33500 000 000 000 33500 00

500550 Operating SuppliesMisc 595300 595300 616847 000 000 21547 1036

500640 Capital Outlay Equipt Mach 500000 3150000 189696 000 2683400 276904 912

Recreation 16018200 16018200 11184837 607178 3183400 1649963 897

Dept 572100 Beach

500343 Beach Maintenance Contract 16272000 16272000 14915153 1355923 1356847 000 1000

500460 Equipment Maintenance 500000 500000 346526 000 000 153474 693

500469 Buoy Maintenance 700000 700000 271230 271230 428770 000 1000

500520 Bldg MaintMaterials 700000 1100000 991417 000 101250 7333 993

500550 Operating SuppliesMisc 400000 590000 559108 32079 000 30892 948

Beach 18572000 19162000 17083434 1659232 1886867 191699 990

Dept 581100 Interfund Transfers

500910 Transfer to CIP Fund 115000000 115000000 86250000 000 000 28750000 750

Interfund Transfers 115000000 115000000 86250000 000 000 28750000 750

Expenditures 1013250200 1013250200 830506773 73252831 51440714 131302713 870

Net Effect forGeneral Fund 000 000 157068189 46975321 51440714 105627475 00

Change in Fund Balance 157068189
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For the Period 1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud
Fund 101 Special RevenuePoliceConf

Revenues

Dept 000000 Appropriated Fund Balance
380201 Carry ForwardLETF 3463600 3463600 000 000 000 3463600 00
380202 CanyForwardTRAINING 148400 148400 000 000 000 148400 00

Appropriated Fund Balance 3612000 3612000 000 000 000 3612000 00

Dept 306000 Miscellaneous Revenues
361101 Interest LETF 85000 85000 32519 1952 000 52481 383
361102 Interest Training 3000 3000 1068 068 000 1932 356
369100 Miscellaneous Revenues 000 000 1329490 000 000 1329490 00

Miscellaneous Revenues 88000 88000 1363077 2020 000 127507715490

Revenues 3700000 3700000 1363077 2020 000 2336923 368

Expenditures
Dept 521000 Police Department

500545 Training 150000 150000 000 000 000 150000 00

500624 Capital OutlayBldg Improvemt 1000000 500000 000 000 000 500000 00

Police Department 1150000 650000 000 000 000 650000 00

Dept 521100 Police Dept Confiscated

500640 Capital Outlay Equipt Mach 2550000 3050000 1108736 000 823427 1117837 633

Police Dept Confiscated 2550000 3050000 1108736 000 823427 1117837 633

Expenditures 3700000 3700000 1108736 000 823427 1767837 522

Net Effect forSpecial RevenuePoliceConf 000 000 254341 2020 823427 569086 00

Change in Fund Balance 254341
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For the Period 1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 103 SewerSystemMaintRenewRepla
Revenues

Dept 000000 Appropriated Fund Balance

380200 Appropriated Fund Balance 41644800 41644800 000 000 000 41644800 00

Appropriated Fund Balance 41644800 41644800 000 000 000 41644800 00

Dept 304000 Charges for Services

343500 Sewer fees 95000000 95000000 105729436 10633366 000 10729436 1113

343510 Sewer Penalties 130000 130000 1436886 161022 000 1306886 11053

Charges for Services 95130000 95130000 107166322 10794388 000 12036322 1127

Dept 306000 Miscellaneous Revenues

361100 Interest Earnings 300000 300000 225484 15856 000 74516 752

Miscellaneous Revenues 300000 300000 225484 15856 000 74516 752

Revenues 137074800 137074800 107391806 10810244 000 29682994 783

Expenditures
Dept 535000 Sanitary Sewers

500120 Regular Salaries 5030400 5030400 4839133 329063 000 191267 962

500210 EmployerFlCATaxes 388700 388700 365932 25173 000 22768 941

500220 Retirement 547200 547200 515179 35440 000 32021 941

500230 Group Insurance 908500 908500 707192 71287 000 201308 778

500315 Professional Services 5000000 8017500 2079300 122930 5938200 000 1000

500340 SewedWastewater 100000000 96982500 66294011 11071628 000 30688489 684

500435 Utilities 1400000 1400000 1212778 87028 000 187222 866

500451 Auto Property Liability Ins 550000 550000 340700 000 000 209300 619

500452 Workers Compensation Insur 200000 200000 81124 000 000 118876 406

500459 Sewer Line Maintenance 8000000 8000000 5649622 000 1679808 670570 916

500465 Pump Station Maintenance 2500000 1172500 635000 000 000 537500 542

500497 Contingency 1500000 1500000 000 000 000 1500000 00

500506 Printing Binding 25000 25000 000 000 000 25000 00

500508 Postage 25000 25000 000 000 000 25000 00

500550 Operating SuppliesMisc 200000 200000 26825 000 000 173175 134

500640 Capital Outlay Equipt Mach 000 1327500 000 000 000 1327500 00

500750 Depreciation 5800000 5800000 000 000 000 5800000 00

Sanitary Sewers 132074800 132074800 82746796 11742549 7618008 41709996 684

Dept 570000 pumpssewer linesrehab
509630 Emergency Sewer Replace 5000000 5000000 000 000 000 5000000 00

pumpssewer linesrehab 5000000 5000000 000 000 000 5000000 00

Expenditures 137074800 137074800 82746796 11742549 7618008 46709996 659

Net Effect for SewerSystemMaintRenewRepla 000 000 24645010 932305 7618008 17027002 00

Change inFund Balance 24645010
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For the Period 1012010 to 81312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 115 Fire Fund

Revenues

Dept 000000 Appropriated fund Balance

380203 Appropriation from Vehicle Res 1400000 1400000 000 000 000 1400000 00

Appropriated Fund Balance 1400000 1400000 000 000 000 1400000 00

Dept 301050 Fire Assessment

311200 Property TaxFireAssessment 100925100 100925100 103660433 16010 000 2735333 1027

Fire Assessment 100925100 100925100 103660433 16010 000 2735333 1027

Dept 304000 Charges for Services

342210 Fire Inspection Fees 3500000 3500000 2092130 639380 000 1407870 598

Charges for Services 3500000 3500000 2092130 639380 000 1407870 598

Revenues 105825100 105825100 105752563 655390 000 72537 999

Expenditures
Dept 522000 Fire Department

500120 Regular Salaries 1050000 000 000 000 000 000 00

500151 Fire Dept Pension 1000000 1000000 65000 000 000 935000 65

500315 Professional Services 1500000 1111800 316000 000 000 795800 284

500320 Audit Expense 204000 550000 550000 000 000 000 1000

500345 Contractual Services 72558000 73608000 67624500 6165500 6046500 63000 1001

500550 Operating SuppliesMisc 000 164200 000 000 000 164200 00

500624 Capital OutlayBldg Improvemt 680000 515800 400000 400000 000 115800 775

500644 CapitalOutlayVehicles 1400000 1442200 000 000 1416047 26153 982

500912 Transfer to General Fund 4000000 4000000 3000000 000 000 1000000 750

500995 Transfer To VehEquip Reserve 18731400 18731400 12891975 000 000 5839425 688

500996 Transfer to Fire Reserve 4701700 4701700 000 000 000 4701700 00

Fire Department 105825100 105825100 84847475 6565500 7462547 13515078 872

Expenditures 105825100 105825100 84847475 6565500 7462547 13515078 872

Net Effect for Fire Fund 000 000 20905088 5910110 7462547 13442541 00

Change in Fund Balance 20905088
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9222011

Town of Lauderdale by the Sea 1036 am

For the Period 1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 300 Capital Project Fund

Revenues

Dept 000000 Appropriated Fund Balance

380200 Appropriated Fund Balance 5232500 5232500 000 000 000 5232500 00

380204 ADarooriated from EI Mar Reser 8300000 8300000 000 000 000 8300000 00

Appropriated Fund Balance 13532500 13532500 000 000 000 13532500 00

Dept 303000 Intergovernmental Revenues

334924 Enhancement GrantA1AStrfsc 50540000 50540000 3518329 000 000 47021671 70

Intergovernmental Revenues 50540000 50540000 3518329 000 000 47021671 70

Dept 306000 Miscellaneous Revenues

361100 Interest Earnings 2400000 2400000 647305 37517 000 1752695 270

Miscellaneous Revenues 2400000 2400000 647305 37517 000 1752695 270

Dept 581100 Interfund Transfers

381105 Transfer from General Fund 115000000 115000000 86250000 000 000 28750000 750

Interfund Transfers 115000000 115000000 86250000 000 000 28750000 750

Revenues 181472500 181472500 90415634 37517 000 91056866 498

Expenditures
Dept 519000 General

500318 Master Plan 5000000 5000000 4238500 996000 000 761500 848

500750 Depreciation 23732500 23732500 000 000 000 23732500 00

General 28732500 28732500 4238500 996000 000 24494000 148

Dept 519152 Neighborhood Improvements
500624 Capital OutlayBldg Improvemt 3000000 3000000 990121 560400 803500 1206379 598

Neighborhood Improvements 3000000 3000000 990121 560400 803500 1206379 598

Dept 534160 North A1A Streetscape Project
500630 Cap Outlay Imp other than bldg 000 68490000 5324546 180192 56707144 6458310 906

500640 Capital Outlay Equipt Mach 68490000 000 148750 108750 148750 000 00

North A1A Streetscape Project 68490000 68490000 5175796 288942 56855894 6458310 906

Dept 545170 Parking Improvements
500630 Cap Outlay Imp other than bldg 2500000 2500000 2500000 000 000 000 1000

Parking Improvements 2500000 2500000 2500000 000 000 000 1000

Dept 559005 Flamingo Ave Stormwater Impr
500629 Capital Outlay DesignlPermit 3600000 3600000 2965672 000 634328 000 1000

500630 Cap Outlay Imp other than bldg 27500000 27500000 25000 000 000 27475000 01

Flamingo Ave Stormwater Impr 31100000 31100000 2990672 000 634328 27475000 117

Dept 559006 OceanfrontCtrDrainStreetsce

500629 CapitalOutlayDesignPermit 10600000 10600000 1130000 10000 5600000 3870000 635

OceanfrontCtrDrainStreetsca 10600000 10600000 1130000 10000 5600000 3870000 635

Dept 559007 West Tradewinds Stormwater Imp
500629 CapitalOutlayDesignPermit 3750000 3750000 2406904 122600 247746 1095350 708

500630 Cap Outlay Imp other than bldg 21500000 21500000 8433765 8433765 9013135 4053100 811

West Tradewinds Stormwater Imp 25250000 25250000 10840669 8556365 9260881 5148450 796

Dept 559008 Harbor Drive Stormwater Imp
500629 Capital OutlayDesignlPermit 2600000 2600000 25000 000 000 2575000 10

Harbor Drive Stormwater Imp 2600000 2600000 25000 000 000 2575000 10

Dept 559009 Terra Mar Drive Stormwater Imp
500630 Cap Outlay Imp other than bldg 2500000 2500000 289205 214600 1007402 1203393 519
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9222011

Town of Lauderdale by the Sea 1036 am

For the Period 10112010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 300 Capital Project Fund

Expenditures

Terra Mar Drive Stormwater Imp 2500000 2500000 289205 214600 1007402 1203393 519

Dept 575200 Traffic Improvements 8 Calming
500630 Cap Outlay Imp other than bldg 1500000 1500000 806000 202500 509400 184600 877

Traffic Improvements Calming 1500000 1500000 806000 202500 509400 184600 877

Dept 576127 Fish Reef Habitat

500630 Cap Outlay Imp other than bldg 2700000 2700000 10000 000 000 2690000 04

Fish Reef Habitat 2700000 2700000 10000 000 000 2690000 04

Dept 579166 EI Mar StreetscapeDes Permi

500630 Cap Outlay Imp other than bldg 2500000 2500000 205000 000 350000 1945000 222

EI Mar StreetscapeDes 8Permi 2500000 2500000 205000 000 350000 1945000 222

Expenditures 181472500 181472500 29200963 10828807 75021405 77250132 574

Net Effect for Capital Project Fund 000 000 61214671 10791290 75021405 13806734 00

Change in Fund Balance 61214671
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9222011
Town of Lauderdale by the Sea 1036am

For the Period1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTN Encumb YTD UnencBal Bud
Fund 310 Parking Fund

Revenues

Dept 000000 Appropriated Fund Balance
380200 Appropriated Fund Balance 3573900 24071000 000 000 000 24071000 00

Appropriated Fund Balance 3573900 24071000 000 000 000 24071000 00

Dept 304000 Charges for Services
344500 Parking Permits 6000000 3901300 4352299 148268 000 450999 1116
344510 Proposed Parking Meter Increas 6685600 6685600 000 000 000 6685600 00
344520 Parking Agreements 000 2098700 2098750 000 000 050 1000
344552 Ocean Front Meters 19500000 19500000 28976998 5857450 000 9476998 1486
344553 Commmercial Blvd Meters 1800000 1800000 1415163 348481 000 384837 786
344554 Parking Meters Beach 1450000 1450000 2679127 688805 000 1229127 1848
344556 Parking Meters EI Prado 12400000 12400000 17290168 2268217 000 4890168 1394
344558 Parking MeterTown Hall 1659500 1659500 342257 6860 000 1317243 206
344559 EI Mar Parking Lot 5600000 5600000 7999907 1374495 000 2399907 1429
344560 A1A Parking Lot 2200000 2200000 2316155 559284 000 116155 1053

Charges for Services 57295100 57295100 67470824 11251860 000 10175724 1178

Dept 305000 Fines Forfeitures

354100 Parking Fines 16500000 21500000 16110608 2745254 000 5389392 749

Fines Forfeitures 16500000 21500000 16110608 2745254 000 5389392 749

Dept 306000 Miscellaneous Revenues

361100 Interest Earnings 45000 45000 36036 4452 000 8964 801
369100 Miscellaneous Revenues 000 000 1120579 77501 000 1120579 00

Miscellaneous Revenues 45000 45000 1156615 81953 000 111161525703

Revenues 77414000 102911100 84738047 14079067 000 18173053 823

Expenditures
Dept 545000 Parking Operations

500120 Regular Salaries 17656400 16715000 15208144 1089161 000 1506856 910
500140 Overtime Salaries 55300 55000 41431 000 000 13569 753
500210 Employer FICA Taxes 1360000 1200000 1091019 81316 000 108981 909
500220 Retirement 1914700 1650000 1491768 53800 000 158232 904
500230 Group Insurance 4237400 2600000 2826387 285030 000 226387 1087
500315 Professional Services 3863200 1857500 1357500 440000 1000000 500000 1269
500344 Drug Testing 30000 000 000 000 000 000 00
500345 Contractual Services 656400 8060000 5549178 998537 215749 2295073 715
500410 Communications 210300 330800 326687 81987 000 4113 988
500430 Electric Service 320000 300000 193700 36206 000 106300 646
500431 Water Service 300000 455000 445283 72172 000 9717 979
500445 Equip RentLease 451400 120000 32000 000 000 88000 267
500447 Parking Meter Maintenance 100000 100000 1199 000 000 98801 12
500449 Parking LotMaintenance 75000 75000 000 000 000 75000 00
500451 Auto Property Liability Ins 25000 25000 000 000 000 25000 00
500452 Workers Compensation Insur 450000 450000 182530 000 000 267470 406
500460 Equipment Maintenance 160000 10000 14869 000 000 4869 1487
500461 Vehicle Maintenance 250000 200000 196480 000 50037 X6517 1233
500462 Fuel 450000 450000 456517 95832 000 6517 1014
500463 Service Maintenance Contracts 339000 1500000 1102400 140000 000 397600 735
500497 Contingency 500000 5421800 000 000 000 5421800 00
500506 Printing 8 Binding 202500 50000 000 000 123460 73460 2469
500508 Postage 60000 000 000 000 000 000 00
500510 Office Supplies 40000 000 6498 000 000 6498 00
500511 Computer Expense 60000 15000 000 000 000 15000 00
500525 Uniform Expense 60000 70000 69757 3755 000 243 997
500533 Parking Meter PartsSupplies 500000 800000 756979 117800 568190 525169 1656
500545 Training 75000 000 000 000 000 000 00
500550 Operating SuppliesMisc 800000 1490000 1237688 187165 98800 153512 897
500630 Cap Outlay Imp other than bldg 1500000 000 000 000 000 000 00
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912212011
Town of Lauderdale by the Sea 1036 am

For the Pericd 1012010 to8312011 Original Bud Amended Bud Annual Actual CURR MTH Encumb YTD UnencBal Bud

Fund 310 Parking Fund

Expenditures
Dept 545000 Parking Operations

500640 Capital Outlay Equipt Mach 5000000 4000000 3445000 000 000 555000 861

500710 Debt Service Principal 10208800 32834900 9056268 000 000 23778632 276

500720 Debt Service Interest 7505100 5376100 4228305 000 000 1147795 787

500750 Depreciation 1291100 000 000 000 000 000 00

Parking Operations

Dept 581100 Interfund Transfers

500912 Transfer to General Fund

60706600

16707400

86211100

16700000

49317587

12525584

3402761

000

2056236

000

34837277

4174416

596

750

Interfund Transfers 16707400 16700000 12525584 000 000 4174416 750

Expenditures 77414000 102911100 61843171 3402761 2056236 39011693 621

Net Effect for Parking Fund

Change inFund Balance

000 000 22894876
22894876

10676306 2056236 20838640 00

Grand Total Net Effect 000 000 286982175 53930700 144422337 142559838
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Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Date September 22 2011

To Mayor Roseann Minnet

Vice Mayor Stuart Dodd

Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject September Town ManagersReport

DRAINAGE PROJECTS

PAVILION AREA The drainage is working well

WEST TRADEWINDS The West Tradewinds project is completed except for some

minor repairs to sprinkler systems and one driveway The asphalt work will be allowed

to settle for 23 months after which we will come in and resurface the street

FLAMINGO AVENUE The Plaza East property manager agreed to contact their Board

of Directors to set up a meeting with Bud and Don to discuss the project However she

has not responded to several calls and emails we have made to set up a meeting Don

found out today that the property manager is on vacation and that a meeting has not

been scheduled of the Board She returns midweek

TERRAMAR This project is complete The road surface was milled and repaved to deal

with the ponding that was still occurring in the street

TECHNOLOGY UPDATES

The new phone system has been installed and is working well Residents can now

leave messages after hours and all employees with phones finally have voice mail

Voice mail messages are hooked into the email system so they can be accessed from

ones email account The new phone numbers are now on the Townswebsite and a

notice is on Channel 78



OTHER CAPITAL PROJECTS

GLOBAL CORAL REEF PROJECT Dr Goreau has been in Town for several weeks

and the six forms for the reef project have been installed on the ocean floor and one

solar buoy is connected to it The second buoy is to be installed this Sunday weather

permitting

TERRAMAR ENTRYWAY PROJECT Installation of this project is underway

SOUTH SEAGRAPE SPEED BUMPS These will be installed next week

UPDATE ON WASTE DISPOSAL TIPPING FEES ISSUES

This information is provided as an update on what is happening on various fronts with

regard to the matter of negotiation of new fees for disposing of waste at the

WheelabratorWasteManagement resource recovery plants

Status of City Managers Group Negotiations with Wheelabrator

Youllrecall that last winter the Broward city managers group BCCMA decided they
would try to negotiate a better deal with Wheelabrator than the Resource Recovery
Board RRB did Their goal was to not only get a more reasonable tipping fee but to

also get rid of the many passthroughs and contingencies that benefitted Wheelabrator

in the ILA the RRB negotiated In February they were successful in getting those cities

that had approved the new ILA the one that failed and that we refused to sign to agree
to work through the BCCMA committee They also got an endorsement by the Council

of Mayors for their goals

The BCCMA Committee has met on four occasions with Wheelabrator and is now on

their fourth draft of a service agreement Their goals are to

limit or eliminate any risk being transferred from Wheelabrator to the cities
have the initial tipping fee be based on a fair market rateie it relates to some

competitive price
to let cities opt out at incremental periods or under defined circumstances
have a sliding scale for price per ton
insert a most favored pricing provisions for those cities that commit to a longer
term agreementie 10 years vs 5 years

The Committee reported at a meeting I attended on Thursday that their negotiations
with Wheelabrator have been productive

Status of the Miramar RFP

We had advised the Commission earlier that the City of Miramar had decided to put out

an RFP for disposal services as an alternative to signing the proposed ILA with the

RRB Wheelabrator and Bergeron were the only respondents to the RFP Wheelabrator

2



has proposed a tipping fee of 5250 and to provide Miramar and the other cities that

piggyback on their contract with 25 of the electric sales in excess of 88 per Mwh and

25 of the ferrous metal sales in excess of50 a ton I do not have information on

what prices Wheelabrator is currently getting for those commodities The 5250 tipping
fee Wheelabrator proposed is in line with their latest negotiations with the RRB where

they asked for 4775 per ton plus an estimated 4 450 per ton in pass through
costs It is less than the fee the County negotiated with them this summer 5750 for

the interim agreement at the south plant

Bergeronsproposal has a lot of contingencies in it Their tipping fee proposal ranges

from 5385 per ton to 4620 depending on the volume of waste that is brought to

them They would set up trash transfer stations and then transport the waste from those

sites to an unidentified site They are trying to get the County to consider opening up the

SW landfill site but also have talked about taking the waste out of the County Their

proposal is contingent on getting permits for the sites they already own in Broward for

trash transfer stations acquiring permitting additional sites

Miramar has asked both proposers to come back with their last final offer

The Resource Recovery Board
The RRB sunsets in the summer of 2013 when the current ILA expires The Board

recently decided to stop negotiating with Wheelabrator and to seek competitive
proposals something they were asked to do over a year ago by a number of cities and

rejected summarily There is confusion as to what they are up to

The RRB sent all the ILA cities a notice in August which we received advising that the

tipping fee will drop from 9920 a ton to 7257 a ton effective October 1 for the entire

fiscal year It was explained at the BCCMA meeting that the RRB came up with the

7257 rate by blending the new 5750 rate the County negotiated for the south plant
and the 86 charged at the north plant Since the agreement between the County and

Waste Management for the north plant expires in the Spring of 2012 it seems possible
that further decreases in the tipping fees should occur

In the item on Tuesdaysagenda regarding the Choice contract we address the matter

of the tipping fees as they relate to the Choice contract

BUILDING SERVICES RFP

We received two proposals in response to our RFP one of which failed to propose a

price for their services and was deemed nonresponsive as a result The remaining
proposal is from Calvin Giordano Associates utilizing Nova Engineering as a

subcontractor Calvin Giordano currently provides the same service for the cities of

Pembroke Pines West Park and Surfside Nova Engineering provides these services to

a number of small municipalities in central Florida

3



I am awaiting clarification of several matters from Calvin Giordano and calls from the

city managers of several of the cities they serve I did receive a very positive reference

for them from the City Manager of Pembroke Pines

Broward County did not submit a proposal but I am told will be submitting something
next week

I intend to bring the new building permit fee schedule to you in ordinance form for first

reading in October at which time I will also bring the Calvin Giordano proposal to you
for consideration

PROJECTASSIGNMENT LIST

The updated projectsassignment list is attached Commission designated priorities are

highlighted in pink

4
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foInuArlle

ISSUE BRIEFING

Issue A proposed adjustment in wastewater rates in fiscal year 2012 for customers served by the

Central Regional Wastewater System

Objective Develop a regional rate structure to address operational and maintenance obligations and

ensure the longterm sustainability of the Central Regional Wastewater System

Response
The City of Fort Lauderdale Utilities is comprised of numerous services that include water distribution
wastewater collection water treatment wastewater treatment administration and customer service

WaterSewer and Central Region Operating Budget 20112012

Department
Suppi

Environmer

Utilities Engineering

Distribution Collection

Treatment

Environmental

Department Support

Central Region Wastewater

Central Regional Wastewater System
The Central Regional Wastewater System is a component of the Fort Lauderdalesoverall utility
services The City provides wastewater treatment services to Fort Lauderdale customers and large
users that include Oakland Park Wilton Manors Davie and Tamarac

City of Fort Lauderdale customers account for 80of the Central Regional Wastewater System
Customers from other large users including Oakland Park Wilton Manors Davie and Tamarac account

for the remaining 20 of the system

Central Region Revenue 20112012

Wilton

Davie01 Manors44

Tamarac 05

Oakland

Park 174
FortLauderdale

Oakland Park

Tamarac

Davie

Wilton Manors

Administration 5 Customer

Service4Y
Utilities

rE Engineering4
Central Region

Wastewater 18

Distribution
Administration

Collection 25 Customer Service



The City of Fort Lauderdale continues to experience increased costs for providing regional wastewater

treatment services and maintaining the Central Regional Wastewater System

Regional expenses for wastewater operations are expected to increase from 139 million in fiscal year

2011 to 166 million in fiscal year 2012

Regional rate adjustments are currently being proposed for all customers served by the Central

Regional Wastewater System to adequately address rising operational and maintenance obligations and

ensure the longterm sustainability of the system

FACTS
The proposed 22 increase in regional wastewater rates for large users that was referenced in the Sun

Sentinel article on Sept 20 2011 needs to be put in context

The actual regional wastewater rate being proposed for large users would increase slightly by 27

Cents per1000 gallons from 121 to 148

The proposed regional wastewater rates will generate an estimated 27million in additional revenue

for the Central Regional Wastewater System Of this 27 million 80 or 22 million is revenue

generated from City of Fort Lauderdale customers as opposed to customers of large users from Oakland

Park Wilton Manors Davie and Tamarac

Large users only pay the actual cost of wastewater operation for the regional system At the end of

each year the City of Fort Lauderdale conducts an audit and when revenues exceed expenses rebate

checks are issued

Large users have received rebate Checks from Fort Lauderdale for 18 Of the past 20 years

The regional wastewater increase has already been factored into the proposed675increase in water

and wastewater rates for City of Fort Lauderdale customers The Citys rates will remain among the

lowest in Broward County

FY 2011 Residential Water t Sewer Bill Comparison 5000 Gallons

Wry lake

Davie

Southwest Randles

Weston

Margate
Parkland

Wilton Manors

Dania Beach

Hillsboro Beach

Oakland Park

North Wuderdale

Hollywood
Sunrise

CoconutCreek

Cooper City
Pembroke Park

Hallandale Beach

Broward County

Ughthouse Point

Wuderdale Wkes

West Park

Royal Utility
WuderdalebytheSea

Deerfield Beach

Coral Springs
Tamarac

Pompano Beach

Plantation

Miramar

Wuderhill

North Springs Improvement District

Fort Wuderdale675Increase

Pembroke Plnes

Coral Springs Improvement District

Fort WuderdaleCurrent



Utility rates for customers of large users Oakland Park Wilton Manors Davie and Tamarac are set by
those municipalities

The large users Oakland Park Wilton Manors Davie and Tamarac were informed of the rate

adjustment for fiscal year 2012 at a public meeting on August 10 2011 A letter was also sent to each

city explaining the proposed rate structure

The return on investment strategy being used by the City of Fort Lauderdale is a sound fiscal policy
that protects the longterm interests of water and sewer customers by ensuring debt service

compliance high bond ratings and tower interest rates on infrastructure improvements

This innovative approach to generating new nontaxable revenue is being used by numerous

municipalities throughout Florida including

Clearwater

Cocoa Beach
Fort Myers
Gainesville

Lake Worth

St Cloud
St Petersburg
Tamarac

The City will conduct reviews every two years to evaluate the utility rate structure to ensure it is

meeting its desired objectives



TOWN OF LAUDERDALEBYTHES
TOWN COMMISSION

REGULAR MEETING

ACTION AGENDA

Jarvis Hall
4505 Ocean Drive

Tuesday September 13 2011

700PM

1 CALL TO ORDER MAYOR ROSEANN MINNET

2 PLEDGE OF ALLEGIANCE TO THE FLAG

3 INVOCATION
REVERAND GEORGE HUNSAKER

4 ADDITIONS DELETIONS DEFERRALS OF AGENDA ITEMS

Item 14a QUASI JUDICIAL TABLED TO SEPTEMBER 27 ZO11

ITEM 17 E MUNICIPAL PARK DEFERRED TO OCTOBER 25 2011 FOR ADDITIONAL

INFORMATION TO BE PRESENTED BY MR FREIDT

Item 13a Resolution 201130moved forward for discussion prior to Presentations

5 PRESENTATIONS
COMMISSIONER VINCENT TO REMAIN THE EMSRC REPRESENTATIVE UNTIL AFTER THE 2012

MUNICIPAL ELECTION

6 PUBLIC COMMENTS

7 PUBLIC SAFETY DISCUSSION

a Selection of a Representative to the Emergency Medical Services Review

Committee EMSRC
COMMISSIONER VINCENT TO REMAIN THE EMSRC REPRESENTATIVE UNTIL AFTER THE 2012

MUNICIPAL ELECTION

8 TOWN MANAGER REPORT

9 TOWN ATTORNEY REPORT
ANNOUCEMENT OF PALM CLUB SHADE SESSION TO BE SCHEDULED

10 APPROVAL OF MINUTES

11 CONSENT AGENDA

a Commission approval of seventytwo 72 parking permits for use by the

WomensClub of LauderdaleByTheSeaTown Clerk June White
PULLED FROM CONSENT FOR VERIFICATION OF THE NUMBER OF PARKING PERMITS

1



Town Commission Regular Meeting Action Agenda
September 13 2011

VICE MAYOR DODD MADE A MOTION TO APPROVE COMMISSIONER SASSER SECONDED THE

MOTION THE MOTION CARRIED 50

b Contract with Realtor to Lease Town Warehouse Public Information Officer

StevedOliveira
PULLED FROM CONSENT FOR DISCUSSION

GO OUT FOR RFP AND CONTACT LOCAL COMMERCIAL REALTORS

COMMISSIONER CLOTTEY MADE A MOTION NOT TO ACCEPT THE CONTRACT COMMISSIONER

VINCENT SECONDED THE MOTION THE MOTION CARRIED 50

c Harbour Drive Drainage Design Improvements Municipal Services Director

Don Prince
APPROVED ON CONSENT

d Vision and Dental Insurance Director of Finance Tony Bryan
APPROVED ON CONSENT

e Expand the Use ofMiniSpaces Vice Mayor Stuart Dodd
PULLED FROM CONSENT FOR DISCUSSION

VICE MAYOR DODD MADE A MOTION TO DEFER FOR 6 MONTHS TO ADDRESS WHETHER TO

EXPAND THE USE OF THE NEV SPACES TO MOTORCYCLES AND SCOOTERS COMMISSIONER

SASSER SECONDED THE MOTION THE MOTION CARRIED 50

12 ORDINANCES PUBLIC COMMENTS

1 Ordinances 1St Reading

2 Ordinances 2d Reading

13 RESOLUTION PUBLIC COMMENTS

a Resolution 201130 A RESOLUTION OF THE TOWN OF LAUDERDALE

BYTHESEA FLORIDA AUTHORIZING AN AGREEMENT BETWEEN THE

TOWN OF LAUDERDALEBYTHESEA AND THE BROWARD COUNTY

SHERIFFS OFFICE FOR LOCAL POLICE SERVICES DIRECTING THE

APPROPRIATE TOWN OFFICIAL TO EXECUTE THE AGREEMENT
AUTHORIZING THE TOWN MANAGER TO IMPLEMENT THE TERMS AND

CONDITIONS OF THE AGREEMENT AUTHORIZING THE TOWN

MANAGER TO EXPEND BUDGETED FUNDS PROVIDING FOR

CONFLICTS PROVIDING FOR SEVERABILITY AND PROVIDING AN

EFFECTIVE DATE
VICE MAYOR DODD MADE A MOTION TO APPROVE RESOLUTION 201130 COMMISSIONER

SASSER SECONDED THE MOTION THE MOTION CARRIED 50

14 QUASI JUDICIAL PUBLIC HEARINGS

a Fishermans Pier Incs Conditional Use Application for Outside Seating
Zoning and Code Supervisor Jeff Bowman

THIS ITEM WAS TABLED TO SEPTEMBER 27 2011 EARLIER IN THE EVENING
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Town Commission Regular Meeting Action Agenda
September 13 2011

15 COMMISSIONER COMMENTS

16 OLD BUSINESS

17 NEW BUSINESS

a Planning Priority No 1 Proposed Amendments to Section 309 Architectural

Standards Planner Consultant Cecilia Ward
COMMISSION AGREED TO MID CENTURY MIMO RATHER THAN MEDITERRANEAN

ARCHITECTURAL DESIGN

FIRST READING OF ORDINANCE FOR THE SEPTEMBER 27 2011 COMMISSION

MEETING

NEW NOTICE OF INTENT TO BE PLACED ON AGENDA FOR APPROVAL AT THE

SEPTEMBER 27 2011 COMMISSION MEETING

BACK TO PZIN OCTOBER

b Proposed Expansion of the Commercial Boulevard Sidewalk in front of the

Athena Restaurant and adjoining Properties Assistant Town Manager Bud

Bentley
TOWN STAFF TO LOOK AT ALTERNATIVE WAYS TO ELIMINATE TIRE STOPS AND

NOT EXTEND CURBING

VICE MAYOR DODD MADE A MOTION TO AUTHORIZE THE TOWN MANAGER TO

EXECUTE THE NECESSARY AGREEMENT ONCE APPROVED BY FORM BY THE TOWN

ATTORNEY WITH THE FOLLOWING PROVISIONS 1 INCLUDE A CONSTRUCTION

SCHEDULE AND 2 IN THE SIDEWALK CAFE AGREEMENT THERE WOULD BE

A CLEANING REQUIREMENT MR MARCHELOS UNDERSTOOD AND ACCEPTED THE

PROVISIONS COMMISSIONER SASSER SECONDED THE MOTION THE MOTION

CARRIED 50

c Discussion regarding Town Manager Performance Evaluation Town
Commission

USE SAME FORM AS PREVIOUS YEAR

ADD A 5T CATEGORY NAMED PERFORMANCE GOALS EVALUATION

PROVIDE AN OVERALL NUMBER FOR ALL CATORGORIES AT THE END OF THE

EVALUATION

EACH COMMISSIONER TO EXPLAIN TO THE PUBLIC HOW THEY ARRIVED AT THAT

NUMBER

THE TOWN MANAGER PERFORMANCE EVALUATION WILL OCCUR AT THE OCTOBER

11 2011 COMMISSION MEETING IN PLACE OF COMMISSION COMMENTS THE

EVALUATION WILL CONSIST OF ITEMS PRESENTED IN THE BACKUP INFORMATION

ALONG WITH THE ADDITION OF CATAGORY 5 ROMAN NUMBERAL V TO DISCUSS

PERFORMANCE GOALS AN AGENDA ITEM WILL BE PLACED THE OCTOBER il 2011

COMMISSION MEETING AGENDA TO SET A MEETING DATE AND TIME TO DISCUSS

PERFORMANCE GOALS FOR 20112012

d Medical and Prescription Drug Benefit Coverage Director of Finance Tony
Bryan

3



Town Commission Regular Meeting Action Agenda
September 13 2011

VICE MAYOR DODD MADE A MOTION TO APPROVE THE MEDICAL AND PRESCRIPTION

DRUG BENEFIT COVERAGE AND FLEXIBLE SPENDING ACCOUNTS COMMISSIONER

SASSER SECONDED THE MOTION THE MOTION CARRIED 50

e Municipal Park Town Clerk June White
THIS ITEM WAS DEFERRED TO OCTOBER 25 2011 FOR ADDITIONAL INFORMATION

TO BE PRESENTED BY MR FREIDT

f Appointment of 1 Voting Delegate and 1 Alternate to the National League of
Cities Annual Business Meeting Saturday November 12 2011 in Phoenix
Arizona Town Clerk June White

THE COMMISSION CONSENSES WAS NOT TO DESIGNATE A DELEGATE

18 ADJOURNMENT ooPM

19 FUTURE REGULAR COMMISSION AGENDA ITEMS
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TOWN OF LAUDERDALEBYTHESEA
TOWN COMMISSION

REGULAR MEETING
ACTION AGENDA

Jarvis Hall

4505 Ocean Drive

Tuesday August 23 2011

700PM

1 CALL TO ORDER MAYOR ROSEANN MINNET

2 PLEDGE OF ALLEGIANCE TO THE FLAG

Students of City College Ledthe Pledge of Allegiance

3 INVOCATION Reverend George Hunsaker

4 ADDITIONS DELETIONS DEFERRALS OF AGENDA ITEMS
Schedui own Manager erforrrecReview PlacedrTown Manager Report for

discussion regarding date and format to be used

5 PRESENTATIONS

6 PUBLIC COMMENTS

7 PUBLIC SAFETY DISCUSSION

a BSO Monthly Report July 2011 Chief Oscar Llerena
Vice Mayor Dodd made a motion to accept the report Commissioner Vincent seconded

the motion The motion carried 50

b VFD Monthly Report July 2011 Chief Steve Paine
Vice Mayor Dodd made a motion to accept the report Commissioner Clottey seconded

the motion The motion carried 50

c AMR Monthly Report July 2011 Chief Brooke Liddle
Vice Mayor Dodd made a motion to accept the report Commissioner Vincent seconded

the motion The motion carried 50

8 TOWN MANAGER REPORT

a Town ManagersMonthly Report
There was Commissionz consensus to hold cultural events in EI Prado Park rather than

a Green Market

Town Manager Review to be placed on the9132011 Commission agenda The Review

forms and list of 2010 Town Manager goals will be provided to the Commission in

advance

b Finance Monthly Report July 2011



Town Commission Regular Action Agenda
August 23 2011

9 TOWN ATTORNEY REPORT

a Legal expenses for Fiscal Year20012012
Commissioner Sasser made a motion to approve the revised budget proposal of

368000 Vice Mayor Dodd seconded the motion The motion carried 50

10 APPROVAL OF MINUTES
Comrlissioner SassYr made a motion to approve all of the minutes as listed

Commissioner Vincent seconded the motion The motion carried 50

a June 21 2011 Budget Workshop Meeting Minutes

b June 28 2011 Regular Meeting Minutes

c July 12 2011 Regular Meeting Minutes

d July 26 2011 Special Meeting Shade Session Minutes

e July 26 2011 Special Budget Meeting Minutes

f July 26 2011 Regular Meeting Minutes

11 CONSENT AGENDA
Omtit3S51oner Vincent made a motion to approve items 11b 11e 11f and 11g on

consent Commissioner Clottey seconded the motion The motion carried 50

a Third Amended Revocable License Agreement for Valet Parking between the

Town and Beach Restaurant Inc Zoning and Code Supervisor Jeff

Bowman
Vice Mayor Dodd made a motion to approve Commission Vincent seconded the

motion The motion carried 50

b Selection of Avirom Associates to Provide Continuing Professional

Services Surveying for Municipal Construction Repair and Maintenance

Projects Assistant Municipal Services Director Pat Himelberger
This item was approved on consent

c Special Event Application Alley Oop Labor Day Weekend Sale Barbeque
September 3 2011 Zoning and Code Supervisor Jeff Bowman
Vice Mayor Dodd made a motion to approve Commissioner Clottey seconded the

motion The motion carried 50

d Broward CountysSunShot Initiative Grant Application Assistant Town

Manager Bud Bentley
Commissioner Sasser made a motion to approve Commissioner Clottey seconded the

motion The motion carried 50

2



Town Commission Regular Action Agenda
August 23 2011

e Contract with JC Consulting for Planning Services Assistant Town Manager
Bud Bentley
This item was approved on consent

f Contract with ConsulPark to Assist in the Evaluation of the Parking Services

Proposals Assistant Town Manager Bud Bentley
This item was approved on consent

g Park Playground Surface Replacement Municipal Service Director Don

Prince
This item wasapproved on consent

12 ORDINANCES PUBLIC COMMENTS

1 Ordinances 1St Reading

2 Ordinances 2d Reading

a Ordinance 201114 AN ORDINANCE OF THE TOWN OF

LAUDERDALEBYTHE SEA AMENDING SECTION 30531 OF THE

CODE OF ORDINANCES TO AMEND REQUIREMENTS RELATED TO

NOTICE OF INTENT PROCEDURES PROVIDING FOR

CODIFICATION SEVERABILITY CONFLICTS AND AN EFFECTIVE

DATE Approved 1St reading at the July 26 2011 Commission Meeting
Vice Mayor Dodd made a motion to adopt Ordinance 201114Commissioner

Clottey seconded the motion The motion carried 50

b Ordinance 201115 AN ORDINANCE OF THE TOWN OF

LAUDERDALEBYTHESEA FLORIDA AMENDING THE CODE OF

ORDINANCES TO ADDRESS FIREARM REGULATIONS PREEMPTED

BY STATE LAW BY AMENDING CHAPTER 13 NOISE AMENDING

CHAPTER 14 OFFENSES AND AMENDING CHAPTER 143
PARKS AND RECREATIONAL FACILITIES PROVIDING FOR

CODIFICATION SEVERABILITY CONFLICTS AND AN EFFECTIVE

DATE Approved 1St reading at the July 26 2011 Commission Meeting
Commissioner Sasser made a motion to adopt Ordinance 201115Vice Mayor Dodd

seconded the motion The motion carried 50

c Ordinance 201116AN ORDINANCE OF THE TOWN OF LAUDERDALE

BYTHESEA FLORIDA AMENDING CHAPTER 17 STREETS
SIDEWALKS AND OTHER PUBLIC PLACES ARTICLE VIII SPECIAL

EVENTS PROVIDING FOR CODIFICATION PROVIDING FOR

SEVERABILITY PROVIDING FOR CONFLICTS AND PROVIDING FOR

AN EFFECTIVE DATE Approved 1St reading at the July 26 2011

Commission Meeting
Commissioner Vincent made a motion to adopt Ordinance 201116Commissioner

Sasser seconded the motion The motion carried 50
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Town Commission Regular Action Agenda
August 23 2011

13 RESOLUTION PUBLIC COMMENTS

a Resolution 201125A RESOLUTION OF THE TOWN COMMISSION OF

THE TOWN OF LAUDERDALEBYTHESEA FLORIDA ADOPTING A

REVISED PERSONNEL POLICIES MANUAL PROVIDING FOR

SEVERABILITY CONFLICTS AND FOR AN EFFECTIVE DATE
Vice Mayor Dodd made a motion to adopt Resolution 201125with change to provide
that employees promoted from within would meet the same requirements as someone

from the outside Commissioner Sasser seconded the motion The motion carried 50

b Resolution 201126A RESOLUTION OF THE TOWN COMMISSION OF

THE TOWN OF LAUDERDALEBYTHESEA FLORIDA APPROVING

SETTLEMENT AGREEMENT BETWEEN THE TOWN OF LAUDERDALE
BYTHESEA AND JOHN OLINZOCK AUTHORIZING EXECUTION OF THE

SETTLEMENT AGREEMENT PROVIDING FOR IMPLEMENTATION AND

FOR AN EFFECTIVE DATE

Commissioner Vincent made a motion to adopt Resolution 201126Commissioner

Clottey seconded the motion The motion carried 41Commissioner Sasser voted no

14 QUASI JUDICIAL PUBLIC HEARINGS

15 COMMISSIONER COMMENTS

16 OLD BUSINESS

a Imperial Lane Traffic Calming Project Assistant Town Manager Bud Bentley
Commissioner Vincent made a motion to approve installation of the choker speed

table and landscaping The project and ongoing maintenance costs were to be paid for

by funds collected from mitigated liens The motion failed due to lack ofa second

Vice Mayor Dodd made a motion to the installation of the choker and speed table The

cost for the colored top of the speed table is not to exceed 2000 The costs for

landscaping and maintenance were to be paid for by the residents of Imperial
Lane Commissioner Sasser seconded the motion The motion carried 41

Commissioner Clottey voted no

Funds to be provided in FY1112

b A1A and Commercial Boulevard Intersection Improvements Status Report
Assistant Town Manager Bud Bentley
Vice Mayor Dodd made a motion t4 afaprove staff recommendation to move forward

with lane and traffic signal changes Commissioner Clottey seconded the motion The

motion carried 50

c Operation Study of the Town Parking System Summary Report Assistant
Town Manager Bud Bentley
Direction given to Town Manager to allow for more multispace meters in the budget

4



Town Commission Regular Action Agenda
August 23 2011

d Emergency Funds Town Manager Connie Hoffman
Commissianer Clottey made a motion to approve Commissioner Sasser seconded the

motion The motion carried 50

To be discussed at the September 13 2011 Commission meeting after speaking to

auditors in regards to the extent to which the funds should be issued

e VFD Budget

i Presentation on the Need for a New Fire Engine Fire Chief Steve

Paine
Vice Mayor Dodd made a motion to approve Commissioner Sasser seconded the

motion The motion carried 50

ii Town Contribution for FY2012 Vice Mayor Stuart Dodd
Vice Mayor Dodd made a motion to approve the VFD budget as proposed with

the condition that if savings can be achieved by using the Town phone and

Internet service that the VFD budget would be reduced accordingly and funds

that are not used would be returned to the fire fund Likewise fund not used

from the vehicle repair account for Engine 212 would also be returned to the Fire

fund Commissioner Sasser seconded the motion The motion carried41Mayor
Minnet voted no

f Halloween Chairperson Mayor Roseann Minnet Deferred at the July 28
2011 Commission meeting
There was Commission consensus for Commissioner Clottey to chair the event

17 NEW BUSINESS

a Work Authorization WA with King Engineering Associates Inc for the

Evaluation and Analysis of the Towns Sanitary Sewer System and

Development of a Sanitary Sewer System Capital Improvements Plan

Assistant Municipal Services Director Pat Himelberger
Vice Mayor Dodd made a motion to approve Commissioner Vincent seconded the

motion The motion carried 50

18 ADJOURNMENT 1045pm

19 FUTURE REGULAR COMMISSION AGENDA ITEMS
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