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Date August 31 2011

To Connie Hoffman
Town Manager
LauderdaleByTheSea

From Chief Oscar Llerena

LauderdaleByTheSeaDistrict

Subject Monthly Report to Commission August 2011

PERSONNEL CHANGES

On August 13 2011 Deputy Danny Mursell was transferred to the LauderdalebytheSea
District filling an existing vacancy created by a previous retirement

On August 26 2011 Deputy Francis Riley retired from the Broward Sheriffs Office after 43
years of law enforcement service to the community His position is currently vacant until the
ratification of the staffing structure detailed in the proposed renewal of the contract for law
enforcement services between the Broward Sheriffs Office and the Town of Lauderdalebythe
Sea

EMPLOYEE OF THE MONTH Sergeant Edward Rafailovitc

On August 10 2011 Sgt Rafailovitc was on patrol along N Ocean Drive when he noticed two
subjects displaying odd behavior Upon making contact with the subjects they raised his
suspicions that they may be involved in criminal conduct Through his interview techniques he
determined that they were likely participants in a robbery that had recently occurred in the area
of the Galt Ocean Mile of Ft Lauderdale Sgt Rafailovitc then contacted Ft Lauderdale Police
and assisted them with a joint investigation which resulted in their arrest for robbery

Sgt Rafailovitc was also aware of a recent robbery in LauderdalebytheSea with a similar
modus operandi Based on the information he developed through his continued interrogation
these two suspects were linked to the robbery which occurred in LBTS Furthermore extensive
intelligence was gathered regarding their involvement with a large group of subjects committing
similar robberies throughout Broward County

Due to Sgt Rafailovitcs keen observations dedication to duty and tenacity in conducting
criminal investigations he was able to apprehend these robbery suspects and gather
information critical for the successful investigation of a largescale criminal enterprise His



exceptional performance highlights his dedication to the safety of the residents of Lauderdale
bytheSea

COMMUNITY PROGRAMS AND SERVICES These ancillary programs and services areavailable to residents on an ongoing basis

Elder Links This program offers referral program services to elderly residents and
other senior citizens in need of medical and mental health care meal delivery or other
social services Sergeant Peter LaGana oversees this program

Business and Residential Security Surveys The Business and Residential SecuritySurvey Program teaches residents to secure their business home or condominium to
reduce the likelihood of burglary and theft Sergeant Peter LaGana handles all business
and residential security surveys

Vacation House Watch Program Residents who are traveling outoftownmay registerfor this program Deputies will conduct periodic checks of their residence until their
return Sergeant Peter LaGana oversees the Vacation House Watch Program

Neighborhood Crime Prevention Program The LBTS district Neighborhood Crime
Prevention Program liaison organizes and conducts crime prevention and securityseminars at the request of neighborhood civic and condominium associations SergeantPeter LaGana oversees this program

Identity Theft and Scam Prevention Program The Identity Theft and Scam
Prevention Program is designed to inform residents about identity theft and how to
lessen their chances of becoming a victim of a scam Residents are informed on the
importance of shredding documents awareness of suspicious individuals protection of
passwords and use of caution in revealing information Sergeant Peter LaGana
oversees this program

Child Car Seat Installations Inspections The Child Car Seat Installation program
provides for education in the proper utilization of child safety seats Deputy Jason
Friedrich will install or inspect a child safety seat at the publics request

Citizen Observer Patrol COP Program COP volunteers are local residents who
receive public safety training They are a tremendous asset to the Town of Lauderdale
bytheSea COP members alternate assisting in administrative duties or patrolling local
neighborhoods as an extra pair of eyes and ears to supplement deputy sheriff patrols
COP members also attend monthly patrol information and criminal intelligence briefings
Sergeant Peter LaGana manages this program A statistical summary listing COP
activity is found at the end of this report

Sheriffs Explorer Program The Sheriffs Explorer Program allows juveniles who are
interested in pursuing careers in criminal justice a chance to enhance their knowledge
and skill of law enforcement related topics through weekly training workshops Sergeant
Peter LaGana is the LauderdalebytheSeadistrict liaison for this program
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Fugitive Apprehension Program District personnel attempted service of four 4active arrest warrants within the Town of LauderdalebytheSeaFour 4 fugitives were
apprehended and arrested Corporal Charles Pickell oversees this program

Sex Offender Tracking Program There is one 1 person legally classified as sex
offender currently residing within Town limits This offender is routinely contacted byBSO to ensure his continued compliance with State of Florida legal mandates The onlyother sex offender living within Town limits has moved to a different state Existing
municipal ordinances prohibit additional persons classified as a sex offender or predator
from residing within Town limits Corporal Charles Pickell administers this program

Segway Transporter Patrol The Segway X2 provides for personalized service to
specific areas of the community including parks parking lots community functions and
special events Deputies utilized the Segway a total of five 5 hours this month duringboth daylight and night time hours This Segway was purchased utilizing drug moneyforfeitures at no cost to the Town residents

Bicycle Patrol Deputies on all shifts utilize patrol bicycles on a daily basis This
mode of patrol allows the deputies to interact oneonone with our residents and tourists
The bicycles were utilized a total of seventeen 17 hours this month These bicycles
were purchased utilizing drug money forfeitures at no cost to Town residents

All Terrain Vehicle Patrol The ATV Polaris is utilized primarily on the beach areas to
provide residents with a beach patrol to deter criminal activity and to maintain the
security of the beacharea properties Deputies used the ATV Polaris for a total of
twentyone21 hours this month These All Terrain Vehicles were purchased utilizing
drug money forfeitures at no cost to Town residents

Crisis Intervention Team Program The Crisis Intervention Team Program
encompasses specially trained patrol deputies and sergeants who are able to intervene
in situations involving persons with mental illness or are otherwise experiencing mental
health crises Sergeant Gary Brown is the Crisis Intervention Team Program coordinator

Enhanced Marine Law Enforcement Patrol Program The BSO Marine Patrol Unit
participates in the Enhanced Marine Law Enforcement Grant each year on behalf of
LauderdalebytheSea The Town of LauderdalebytheSea currently receives in
excess of 640 additional hours of Enhanced Marine Law Enforcement Grant patrol hours
each year Sergeant Tom Palmer is the district liaison to the BSO Marine Patrol Unit

Surveillance Camera System The surveillance camera system is strategically placed
at points of entrance and exit to the Town in efforts to identify and deter criminal activity
The surveillance camera system is up and running and is currently undergoing
infrastructure upgrades to expand coverage

Cyber Visor This information initiative allows Town residents to stay informed via email
or text messages of important Town topics such as criminal activity traffic information
upcoming events security issues and important public safety information Residents can

register for this program through either the LauderdalebytheSea or the Broward
Sheriffs Office Internet website
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Electronic Message Board The BSO LauderdalebytheSea district continues to
utilize the electronic traffic safety message board at various locations within the Town
This allows us to alert residents about any traffic problems and other important publicsafety issues This electronic message board was purchased through grant funding at no
direct cost to Town residents

SPECIAL EVENTS These events required the participation of the BSO LETS district

Jazz on the Square The Chamber of Commerce and The Village Grille sponsor Jazz on the
Square This weekly event takes place every Friday night on Commercial Boulevard at EI Mar
Drive Guests are entertained by live jazz music food and beverages Two 2 offduty BSO
detail deputies are assigned to work this event at no cost to Town residents

Music by the Sea AthenasbytheSea hosts their outdoor musical event every Saturday night
on Commercial Boulevard at Ocean Drive This event includes live music food and other
festivities Two 2 offduty BSO detail deputies are assigned to work this event at no cost to
Town residents

National Night Out Against Crime On August 2 2011 the BSO LauderdalebytheSeaDistrict and the Town of LauderdalebytheSea hosted the 28th Annual National Night Out
Against Crime The event took place at EI Prado park between 69 PM Approximately 150
people attended the event which featured interactive displays of agency assets including a
Bomb Robot SWAT Armored Vehicle AllTerrain Vehicle and Helicopter The event also
featured a Citizen Observer Patrol program recruitment drive and presentation of information
related to a variety of crime prevention initiatives The Village Grille and Aruba Beach Cafe
donated a variety of food and soft drinks for attendees

MONTHLY ARREST LOG

080911 BMarrested at 1500 South Ocean Boulevard for warrants reference Burglary
and Grand Theft

081211 WMarrested at 200 Commercial Boulevard for multiple traffic violations

081511 WFarrested at 2600 East Commercial Boulevard for Fraud

081611 WFarrested at 4621 Bougainvillea Drive for Grand Theft

081711 WMarrested at 1003 East Commercial Boulevard for Felony Narcotics

081811 WFarrested at 104 Commercial Boulevard for two traffic violations

082011 BMarrested at 4301 North Ocean Drive for Possession of Cannabis

082011 WMarrested at 12 Commercial Boulevard for warrant reference municipal
ordinance violation

082011 WMarrested at 4552 North Ocean Drive for warrant reference Criminal Mischief
and Trespassing
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082211 WMarrested at 3100 East Commercial Boulevard reference Driving While
License Suspended

082211 WMarrested at 4100 block of EI Mar Drive for violation of municipal ordinance

082311 WFarrested at 1800 South Ocean Boulevard for Misdemeanor Battery

082511 WFarrested at Palm Avenue and EI Mar Drive for warrant reference DU1

082611 WMarrested at 4660 North Ocean Drive for Grand Theft

082811 BMarrested at 4500 North Ocean Drive for violation of municipal ordinance

082811 WMarrested at 4400 EI Mar Drive for ObstructingResisting Arrest

082911 WMand WFarrested at 4000 North Ocean Boulevard for Felony Narcotics

NOTABLE INCIDENTS ARRESTS

On August 2 2011 LBTS deputies responded to the 4600 block of N Ocean Drive in reference
to a report of a robbery The victim advised that while she was jogging a black male suspect
snatched a gold chain from her neck and fled the area in a vehicle Several days later a BSO
sergeant was on routine patrol along N Ocean Drive when he noted two suspicious individuals
Based on his investigation he determined that the two individuals had just committed another
chain snatching robbery on the Galt Ocean Mile and were also involved in the LBTS robberyThis investigation is still ongoing and related to a countywide group of subjects who are
snatching gold chains due to the massive increase in the price of gold bullion

On August 30 2011 two residential burglaries were reported within Silver Shores
Circumstances surrounding both burglaries were very similar and it appeared that the suspects
were targeting houses where the residents were not home An additional related residential
burglary was reported two days later Information regarding a possible suspect was received
from another BSO district LETS detectives interrogated the suspect and were able to link him to
these incidents as well as recover some of the stolen property The investigation is still ongoing
and related to a countywide group of subjects who are conducting residential burglaries and
targeting gold jewelry and small electronic devices

During the last two weeks of August 2011 LBTS deputies conducted a traffic enforcement
operation targeting school bus stops in order to remind motorists to utilize extreme caution and
obey all traffic rules related to school buses and stops No significant incidents related to these
issues were reported during the course of the operational plan
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CRIME STATISTICS

CRIME GENT
MONTH

PRIOR
MONTH

2010
YTD

2019
YTQ

AUTO THEFT 0 1 6 5

BURGLARYBUSINESS 0 1 10 2

BURGLARYCONVEYANCE 1 5 21 18

BURGLARYRESIDENCE 2 2 13 9

BURGLARYSTRUCTURE 0 0 7 1
FORCIBLE SEX 0 0 1 1

HOMICIDE 0 0 0 0

ROBBERY 1 0 6 7

THEFTGRAND 2 6 31 27

THEFTPETIT 3 3 37 26
TOTALS 9 18 132 96

CITIZEN OBSERVER PATROL STATISTICAL SUMMARY

Tam
Number of Volunteers 26
COP Hours Worked This Month 154
COP Patrol Miles This Month 379
COP Hours Worked YeartoDate 1150
COP Patrol Miles YeartoDate 3286

MONTHLY STAFFING AND STATISTICAL REPORT

The August 2011 Monthly Staffing and Statistical Report is attached
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Broward County Sheriffs Office Report ID BSGLR006

V

YearToDateBudget Report
Fiscal Year 2011 Period 11 August

Date962011

Time 1135 am

DEPT ID 23475 From Dept ID 23475

LauderdaleByTheSea To Dept ID 23475

Account Original
AppropiatJon

Revised

Budget

YTD

Actual

INTD
Actual

Enc
Available

Budget

Pct

Used

512401 Regular Salary 203122900203250100181235551 14413981 000 22014549 892
514401 Overtime 3071800 3071700 2877742 246858 000 193958 937
514412 OvertimelLleb Grant 000 100 000 000 000 100 00
515401 Spedal Pay 1853800 1853800 1559659 135686 000 294141 841

521401 FICA Taxes 15915300 15925100 13907679 1124441 000 2017421 873
522401 RetireRegular 1522600 1536400 1028484 39020 000 507916 669
522402 RetirelSpedat Risk 46841700 46841700 35284805 2102583 000 11556895 753
522405 RetireDrop Spedal Risk 1115700 1115700 1035004 26785 000 80696 928
523401 LifeHealth Insurance 31409800 31409800 28362751 2692751 000 3047049 903
524401 WoricerSComp 10962700 10962700 10962700 000 000 000 1000
534401 Contracts SvGCust 270000 270000 194400 000 64800 10800 960
541401 Comm ServiceBasic 384000 454000 306207 73899 111733 36060 921

541402 Comm ServiceBasic 508800 8800 000 000 000 8800 00
541403 Communication Service Aircard 1121900 1061900 1055736 000 000 6164 994
543401 Utility Service 322800 322800 322800 000 000 000 1000
543402 Water Waste Disposal 80900 80900 80900 000 000 000 1000
544401 RL Office Machines 266000 266000 60063 6156 000 205937 226
544402 RLVehide 420000 420000 420000 000 000 000 1000
544403 RLEquipment 4500 000 000 000 000 000 00

545402 InsJAdminBondIns 2527300 2527300 2527300 000 000 000 1000
546401 RMEquipment 267800 517800 187824 54330 270252 59724 885
546402 RM Vehides 7409400 7409400 7409400 000 000 000 1000
551401 Office SupplyMist 271100 271100 270632 169832 000 468 998
551402 Office SupplyOffice 309500 354000 335270 69569 8585 10145 971
552401 OperSupptyGasOilLub 8022400 8022400 8022400 000 000 000 1000
552402 OperSupplyTools 50000 50000 38179 31910 9197 2624 948
552408 OperSupplyFngrptPhoto 59700 59700 58766 6525 000 934 984
552409 OperSupptyMisc 276400 476400 238192 75795 46070 192138 597

552410 OperSnpplyUniforms 1129800 1129800 1129796 442500 000 004 1000
554402 DuesMlembership 67500 67500 50000 000 000 17500 741
564401 MachEquipNehide 5296700 5296700 5296700 000 000 000 1000
564404 Communications 207000 207000 207000 000 000 000 1000
592403 ClearingPettyCash 000 000 59806 29806 000 59806 00

Totals 345089800 345240600 304525746 21742427 510637 40204217 884
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MONTHLY STAFFING AND STATISTICAL REPORT
LAUDERDALEBYTHESEA DISTRICT

August 31 2011

CURRENT STAFFING ALLOCATIONS

Position Budgeted
Positions

Actual

Positions
Vacant Positions

District Chief 1 1

Executive Lieutenant 1 1

Sergeant 3 3

Deputy Sheriff 20 19 1

Community Service Aide 1 1

Administrative Specialist 1 1

Clerical Specialist PT 2 1 1

TOTAL 29 27 2

PERSONNEL ON LIGHT DUTY PROMOTED TRANSFERRED ETC
Name CCN Status Circumstances

De F Rile 4064 Retired Re ular Retirement

De D Mursell 15333 Assi ned Per Transfer Re uest

De J Friedrich 10926 FMLA Illness

DETACHED PERSONNEL LOCATION
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District 13 Date from 08012011 to 08312011 Shift All
YTD period from 1 12011 to942011 Zones901130113021303

Total Month Activity

1

Backups

Arrests

I DU

City

Citations

Worked

Bike

Hours

Total Arrests

General
T e of Acti iyp v ty Monthly Year to Date
Stolen Car Recovered 0 2
Area Check 919 7324

Citizen Contacts 1140 10736

DAV 2 11
FI 22 312

Truant 0 0

Truant Debriefed 0 0

Day Watch 1 3

Night Eyes 20 71

Car Watch 16 4

Elder Link 0 0

egway hours 5

TV hours 21 205 miles



District 13 Date from 08012011 to 08312011 Shift Alpha
YTD period from 1 12011 to942011 Zones901130113021303

Total Month Activity

Moving

NonMoving

21

Arrests

Marine 0 0

Total Citations 103 404

Worked

Patrol

NTA

CapiasWarrant

Total Arrests

31

ay hours 2

hours 575

DAV

FI



District 13 Date from 08012011 to 08312011 Shift Bravo
YTD period from 1 12011 to942011 Zones901130113021303

Total Month Activity

s1i

Outs

71

Arrests

Total Arrests

IFI

Moving

Ordinance

Citations

Time

31

egway hours 2

TV hours 625

Night Eyes
Car Watch

Elder Link



District 13 Date from 08012011 to 08312011 Shift Charlie
YTD period from 1 12011 to942011 Zones901130113021303

Total Month Activity

Forms

PC

Backups

Arrests
T e of A typ rres Monthly Year to Date

Felony 2 33

Misdemeanor 1 18

NTA 0 15

CapiasWarrant 2 17

Traffic 1 2

DUI 0 1

DV Misdemeanor 0 0

DV Felony 0 3

Total Arrests 6 89

Time

Hours

11

2111

ATV hours 90

BFI



o

b

o
b n b

o

o

o
C

a
W
N

p o

r
D
c
v
rn

v
n
r
rn

00

2
rn

rn
D

rn

c
n
r

O

m
z
v
rn



p Z71W A O

UC7

zm vz
o

D
iv

O
WO A

C7
Nm
DD

y
r

z

m
0

m
z
z
m

2

m
r
r

m

0

Z X
c

o
O

w

O D

O
O

r
z

C n o

Z O

D W
m v

n rv y n

rood
po A

r
r

D

me

O
yz
m m n

DD Nz w D
p o m D 0

2Dm O Wo cn m
omm v

z
z
O
z

zp o m
D

D o nz v
m

oDmi
w

pw
o

cm
O iw w

0 m tOo c a
o

r

C

my
r
m

vT1Cn1
o mmi

W
ro 0

ODD z
N

o C c

o rZm y

c rnv
o m

D
a

D
r

z

m

D

v

D

3
D
z

r n r tl A o

0

m

rno vz

rqm on n
n

n
om

z
O

ci
m

0

rn
z
v
rn

rn
o
r
n
C
v
rn

v
n
r
m
00

rn

rn
n

V

C
YI

N
O


