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Department

Sept 27 2011 Sept 16500pm
Subject to Change

Presentation Reports Consent

SUBJECT TITLE Street Resurfacing Analysis

Ordinance

Ite No

EXPLANATION Many of the streets in Town are experiencing cracking pot holes and general deterioration

due to their age The 5 year C1P provides funds to resurface streets In an effort to properly budget and prioritize
the resurfacing ofthe Townsstreets a detailed analysis should be performed by a qualified firm In response to

the Commission inquiries a search ofthe minutes wascompleted and has revealed thatthe Town has not done an

analysis ofthe townsroads

Staff obtained proposals from two firms on the continuing services list Mathews Consulting submitted the

proposal exhibit 1 that is in the Townsbest interest The 16454 price for the analysis and prioritization ofthe

Town roads wasalso the lower ofthe two proposals

The FY12 Recommended Budget includes funds in the Capital Project fund account 300576130500629for

the Street Resurfacing Analysis

EXPECTED OUTCOME

We recommend the Town Manager be authorized to execute a Work Order with Mathews Consulting for the

Street Resurfacing Analysis in the amount of16454

EXHIBITS Exhibit 1 Mathews Consulting Proposal

Reviewed by Town Attorney Town Manager Initials

Yes No



TOWN OF LAUDERDALEBYTHESEA
WORK AiiTHORi7ATiON FOR PROFESSIONAL SERVICES

Contractor Mathews Consulting Inc

Address 477 S Rosemary Ave Suite 330 West Palm Beach FL 33401

Contract No

Agreement Description Continuing Professional Services Contract

Work AuthorizationNo2

Effective Date

PO For Work Authorization Badget

Brief Task Description Perform a pavement assessment for Town roads andprovide a methodology for the

prioritization ofthe areas in need of repair

Inaccordance with the above referenced agreement you are authorized to perform the tasks detailed in attached

Exhibit A Sco ofServices All r wired services will be com leted on orbefore See Exhibit C

The total amount or the limiting amount of the compensation will be unless additional services are

authorized b the Town in writin

Com nsation elements are as follows

Method of

Compensation Lump
Sum Hour NTE

Amoant Project Code

Total

Other Notes

Phis Work Authorization is subject to the same terms and conditions of the Continning Professional Services

Contract dated 832011

Please acknowledge receipt of and agreement with this Work Authorization by signing and dating and returning
three3 original signed copies to the Town Manager The Town will send you one folly executed conv

Town ofLauderdale bytheSea Approval

Constance Hoffmann Town Manager
Signature Date

June White Town Clerk

Signature Date

Contractor Acceptance
Contractor Name David Mathews PE
Title Vice President Mathews Consulting Signature Date

Approved as to Form72011 HK
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Ezhibit A

DRAFT
Pavement Condition Study

Background

The Town ofLauderdale by the Sea was incorporated in 1947 In 2001 additional land north ofthe Town was

annexed into the Town limits The Town is approximately 15 square miles with approximately 14 miles of

local roadway Many of the roads are experiencing cracking spalling and general deterioration due to their age
Mathews Consulting Consultant will conduct field studies to determine the condition of all Town roads
identify areas requiring repair work and provide amethodology for prioritization ofthat work

Scope of Services

Task 1 Data Collection

Consultant shall review existing files and information available from the Town of previously
constructed roadway improvement projects The Town shall provide Consultant the map of all Town

roadways This includes one meeting with Town staff

2 The northern recently annexed portion ofthe Towns roadways were resurfaced approximately four 4
years ago Consultant to review asbuilt information provided by the Town

3 Consultant shall perform a visual survey ofall Town roadways approximately 14 miles to assess the

condition of the roadway pavement section A ranking system shall be developed which identifies the

level of need for reconstruction work tied to the estimated remaining service life of the road The

condition survey will utilize the 2009 Flexible Pavement Condition Survey Handbool by the Florida

Department ofTransportation for evaluation methodology and scoring

Task 2 Cost Evaluation and Phasing Plan

1 The Consultant shall develop a phasing and prioritization plan for implementation of the roadway
improvements The phasing plan shall be structured so as to group required improvements that are

within relative close proximity and prioritization

2 A general opinion ofconstruction cost for the recommended improvements will be provided

Task 3 Final Report

1 Consultant shall prepare the report entitled Town of LauderdalebytheSeaPavement Condition

Study which will include acondition report for each roadway pavement section digital photograph
log and the associated ranking A total cost per phase will be provided The data will be

summarized in tabular format with the recommended improvements prioritized by their ranking
The improvements will also be depicted on acolor map graphic Three 3 copies ofthe report shall

be submitted in draft form for review by the Town The Consultant shall attend one 1 review

meeting with Town staff to review results ofthe draft report
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2 Consultant shall submit three 3 hard copies and one I electronic copy of the Final Town

LauderdalebytheSeaPavement Condition Study which shall incorporate the Towns comments

3 Consultant shall provide in house quality control and quality assurance throughout the project

Assumptions

Work described herein is based upon the assumptions listed below If conditions differ from those assumed in a

manner that will affect the Scope of Work Consultant shall advise the Town in writing ofthe magnitude of the

required adjustments Changes in completion schedule or compensation to Consultant will be negotiated with

the Town Key assumptions include

Ocean Boulevard and Commercial Boulevard are State Roads and will not be included in the Report

Preparation of documents for obtaining easements or additional rightofway is not included

No geotechnical work such as pavement cores or survey work is included

Review will be of the roadway pavement surface only It is assumed that the sidewalk swales
striping signage and curbing are adequate and review of these elements will not be included in the

scope ofthis report

Roadway drainage systems will not be reviewed
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Ezhibit B

Labor Classification and Hourly Rates

Sr

Principal Senior Project Construction Senior Sub

Engineer Engineer Engineer 1 Inspector Eng Tech Clerical Total Consultant

Task Description 14760 13530 11070 10045 9943 6100 Labor Services

Task 1 Data Collection

Meet with Town and review existing infomration 4 6 1255

Perform Nsual assessment 24 2657

SubtlTask 1 4 0 30 0 0 0 3811 0

Task 2 Cost Evaluation and Phasing Plan

Construction Opinion of Cost 1 12 1476

PhasingPrioritization Plan 1 16 4 2317
Subtotal Task 2 2 0 28 0 4 0 3793 0

Task3 FinalReport
Prepare Draft Report 1 30 6 4 4309

Prepare Final Report 1 12 6 4

Meeting with Tarn 4 4

QAQC 4 590

Subtotal Tank 3 10 0 48 0 12 8 4800

Latxx Subtotal Hours 16 0 104 0 16 8

Labor Subtotal Costs 2362 0 11513 0 1591 488 12604 0

Labor Total Costs 15854

Subconsultant Costs Total 0
Subconsultant Multiplier 11

Subcorraultarrt Total 0

Reimbursable Expenses 500

Pro ect Total 16454
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Ezhibit C

WorkAuthorization Schedule
SCHEDULE

The schedule for the completion ofthe Work Authorization is as follows

Task 1 Data Collection 3 Weeks
Task 2 Cost Evaluation and Phasing 3 Weeks
Plan

Task 3 Final Report 2 Weeks

Page 5



as

0
H

8

d
z
a
0
F
U

H
z
0
U

as

W

i

A

ii

W

N

Q
m

c

v
a

O
f7

O
m
C

O

O
O

a

rn

o 3 v mN
N N C C

vQQ
U C7

J Q A
U Q mU

m a m m
2

n n s

N tp
Q i v v

m

c

U

O

m
C
C

N

C
D a
U c U

m

U C Q

m

t U
C
N

U CL m
U

0
N
a Q

L
m

v
m

Q Q w

c v a r6
o v v v m

rn

T 3

c
o
m

d
O

o
ld a m m

p J
o
C

U
p

N

Z
4
V

c

V
c
d

W U C 7 pp

6N0 a U W
C L W N

C7

W H Cm M C U 0 V Q
C d Q

d
C iL C v
o m

a
2
c

m
g Q

O
p o d

a m e n
a o V

p a 8 o n u
4 a

u n
m
s

1
o

5 0 e
o

o
r

o F
E rn r ui co ao ri w

fA

n

U

w

toQ Q Q j t f fn U
to V n M

ao
a



b

pQ
CD

J

7

d
N

M
y

f

y

A7
N

C
C
n
O

A
n

O

7
1yyI
J

a r
m
v

c m o

3
m

Ol
m

O
w

O C
Q

O O
d

C

7

EH
O

Efl
O

fA
O

fA
O

vi
0

Vi
O

O

EA
O

p c C c v c
6 Q CT

II
m

obi

O
o

o

O
m

0

n

4
t

O
w

o

N N r N

W
N

W
G

m
c

Ol

N

to
or

O

W

1
01

O

A

7 O

O

01
O W

x

V

O
7C C

1

m

m i

1

0 Q

T

O

0 Q 0 0 0 0 0


