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June 18 2010

To Mayor Roseann Minnet

Vice Mayor Stuart Dodd

Commissioner Birute Ann Clottey
Commissioner Scot Sasser

Commissioner Chris Vincent

From Connie Hoffmann Interim Town Manager

Subject Town ManagersReport

Emergency Services VFD Budgets

We received AM Rs budget for the next fiscal year which contains the 4increase provided for in their

contract with the Town which amounts to an increase of approximately 28000 in the TownsGeneral

Fund budget Although the contract dictates the 4 increase we have requested an explanation of the

factors that necessitate the increase

We are awaiting the VFDsresponses to the questions we posed to them regarding their budget
proposal and vehicles We have been advised we will receive the information we requested next week

CDBG Grant

We have been notified by the County that our CDBG grant for senior programs will increase next fiscal

year to 29209 a 20 increase

Audit Committee

The Audit Committee met for the first time this week and made some excellent revisions to the draft

RFP We sent the ad for the RFP to theSunSentinel today and it will be placed on Demandstar the most

frequently used onlinegovernment RFP service on Monday We will also post it on the Townswebsite

Kaola King will also send letters or emails to all of the respondents from the last time the Town issued an

audit RFP to make them aware of our deadline July 12 for responses

Master Plan Steering Committee

The MPSC met this week and endorsed moving forward with the A1A streetscape project Three

members of the Commission were in attendance at the meeting so can give afirsthand report on the

Committeesdiscussions
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CIP Budget

We had planned to have a draft of the proposed CIP on the budget discussion at the Roundtable

tomorrow night but were unable to get it done on time due to other pressing operational issues and the

fact that we are still trying to determine how whether the funds that appear on the balance sheet in the

Capital Improvements Fund truly are undesignated and can be appropriated to fund capital projects for

the next several years This issue will be discussed at the Roundtable meeting in more depth In

addition Chen Associates has not completed and in fact has just begun their work on prioritizing
the storm water projects and combining them with other planned Town projects to save money and

disruption

We will not be able to present the proposed CIP budget until July 13th and it is likely that the figures will

be only rough estimates at that time

List ofAssignmentsProtects

Id like to suggest that I only provide the updated list once a month at the second meeting of each

month if that is satisfactory to the Commission
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