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1. CALL TO ORDER, MAYOR ROGEANN MINNET

Mayor Roseann Minnet called the meating to ardar atF:00 p.m. Vics Mayaor Stuart
Dodd, Commissioner Birute Ann Clottey, Commissioner Christopher Viscant, and
Camrissinnar Scot Sasser were present. Also present were Town Atmmﬂg.r Qﬂsan L.
Trevarthen, Interim Town Manager Conrie Hoffmann, Town Clark Junes White, and
Deputy Clerk Nekisha Smith. v “!:i]. oo,

e

2. LEDGE OF ALLEGIANCE TD THE FLAG

3. INVOCATION - Reverand George HLJFIE@__I\EEE

Mayer Minnet requestad a Moment of Silence,

4. ADDITIONS DELETIONS. DEFERRALS OF AGENDA [TEMS

e !

There were no additions, deletions or correctiogs at this time, Hawever, later in the
avenimg Mayor Minnet added Town Marager Applications front the 5:00 B, Warkshap
under Old Bosiness 14a. )

5. PRESENTATIONS

6. PUELIC COMMENTS

Edmund Malkoon thanked Inteam Town Manager Hoffmann for ber hard wark on the
budget. Mr. Malkoon requested that the Commission cansider purchasing the Dembkas
houze. He said it was lizted a3 a histeric structure and believed this was 8 good marnket
to make an offer.

Joyee Mursay invited Lauderdale-by-the-5&a residents b support the poor and needy in
the area by participating in Saint Gabnel's National Walk, September 25, 2010 from
700 a.m. bk 10:00 a.m. She explained that mare information reqardmg the fundraiser
sould be obtained by calling 254-843-9717.

Diane Boutin believed the 500 p.m. Workshop was an exocetlent budget meeting. She
requested that the Commuiasion remember that cormmercial properties pay taxas too
when they look at the budget.
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7. PUBLIC SAFETY MMSCUSSION

a. B3O Police Monthiy Report - July 2010 (Chief Csear Llsrena)

Vice Mayor Dodd made a motion to acespt the report . Commissioner Vincent seconded
the maotian, The mation cartied 5 - 0.

b. WFD Fire Monthly Report - July 2010 (Chief Steve Paine)

Vice Mayor Dodd questioned the medical calls marked cancaﬂéﬁ'. He said it

appeared that staff was still paid but there was no wear and tear on the vehicles. Chief
Faine sairf that was correct. Viee Mayor Dodd believed a correction was nesded
regarding the start and end times in the report as they all had the game date on pages 9
thru 14, Chief Paine said he would look into &, Lo

Chief Paine staled that a conference call o Broward County would take place on
tanday regarding the run cards which should dramatically reduce medical calls. He
added that new saflware was ardered to change the pagers.

Vice Mayor Dodd made a motion o accept the report. Commissioner Vincent seconded
the matian. The maotion carried 5 - 0.

c.  AMR EMS Monthly Beport - July 2010 {Chief Brooke Liddle)

Commissioner Clottey.quéstionsd whether EMS was used as a substitute for primary
physicians. She expldined that some people, that did not have a primany ph ysteian,
called 841 in order to go to the Emergency Roam. £MS Supervisar Jamee Cecil said
occurred nocasionally with visiters but not withfésidents.

Vice Mayer Dodd imade a mﬁtiun ta accept the repart. Commissioner Vincent seconded
the motion, The motion camied 5 - 0. :

2 APFROWAL OF MINWUTES
Mayor Minnet pulled item 12a and 12f at the request of Vice Mayor Doded.

Commissionst Vincent made & mation to spprove the minutes of &b, 8, Bd, Be, and B4,
viice Mayor Dodd seconded the mation. The motion camied 5 - 0.

a. June 23, 2010 Rouadiahle Mesting Minutes

Vice Mayor Dodd pointed aut thal the word "maorale” was misspeiled on page 12

Viee Mayar Dodd made a motion to approve the minates of June 23, 2010 Roundtable
Meesting Minuies as amanded. Gommissioner Vincent seconded the motion, The matian

camied 5-0.




Town Comnurssion Regular Meeting Mintes
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B, Juty 14, 2010 Roundiable Meeting Minutes

. My 27, 2010 Special Hearing (Budget) Mesting Minutes
d.  July 27, 2010 Regular Comrmisgion Mestng Minuies

e. Juky 28, 2010 Special Mesting (Shade Session) Minutes
£ Juby 28, 2010 Workshop Meeting Minutes

Wice Mayor Dodd stated that at the bottomn of page 2, 2nd to the la=t Iinea, ahould read "if
the power falled” and not "if the project failed”

Wiee Mayor Dodd made a motian ko approve the minutes of July 28 2010 Waonkshop
Mesting Minutes ag amended. Commissioner Vincant seconded the mation. The
motion carried 5 -0,

8. July 28, 2010 Reundtabte Meating Minutes

9. CONSENT AGENDA

Mavor Minnat pulled Consert Agenda itairiﬁ..'aa and o4 far discussion,
Gommissioner Sasser made a mation to &pprove Gonsent Agenda items &b and Sc.
Wine Mayor Dodd secended the mation. The motion cafied 5 - 0.

a.  Agreement with Gray & Agsockates for Annual Audit Services (Finance Director
Douy Haaq| ”

Mayor Minngt stated thet shi, puilad this ifem because she was nat in favor of this
Auditing firm,

'
LR ' 1 F

Commissioner Clottey made a mation to approve the agreement with Grau &
Lssociates for Annual Audit Services. Vice Mayor Dodd seconded the motion.
The motion carried 3 - 1. Mayor Minnat voted no, Commissioner Sasser recused.

., Budget amendment for projected unemployrment cosks for FY 2009-10 - $16.517
{Finance DHrectar Dowg Haag)

¢, Budget amendmant for Esther Colon payout - $74.611 (Finance Director Doug
Haar}

d. Budget amendment for replacemant computers and vpgrades - $17 667 (Finance
Director Douy Haadd)

Mayor Minnet asked whether the funds were currently in the budget and whether the
current computers would go to the Community Genter, Interim Town Manager Hoffmann

corfinmed.
3
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Vice Mayor Dodd made a motion to approve, Commissicner Clottey seconded the
rhotion. The motion carried 5 - 4.

10. ORCINANCES - PUBLIC COMMENTS

1. Ordinancas st Reading

a. Drdinance 2010-11: ABANDOMED REAL PROFERTY AN ORDINANCE OF THE
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA. AMENDING CHAFPTER 11
OF THE CODE OF QORDINAMCES BY ESTABLISHING ARTICLE 1 FOR
EXISTING CODE PROVISIONS RELATED TO JUNKED, WRECKED, STOLEN
OR  ABANDONED PERSONAL PROPERTY. EURTHER E5TABUSHING
ARTICLE Il "ABANDONED REAL PROFERTY" —ulf PROVIDE FCR
REGISTRATION,  MONITORING AND UPKEER OF -MAINTENMAMNCE OF
ABANDONED REAL PROPERTY: PROVIDING  FORywSEVERABILITY;
PROVIDING FOR CODIFICATION: AN#;: PROVIDING _FOR AW EFFECTIVE
DATE =

Attarmey Trevarthen read QOrdinance 2010-11 by title,

Mayar Minnet opened the meeting for public cotnments . With na one wishing to speak.
mMayar Minnet closed the public camiment pr::rticln of the masting.

Director Bowmart explained that this canﬂh bE-f{JFE the Commission January 26, 2010
when direction was given to staff. He addéﬂl that the Planning and Zaning Buard
approved the Ordirange in July. Director Bowman said that under this Ordinance banks
were required to regigter with the Town when they took possession of a property and to
faftain the property,

Comrigsicner Cloftey made a motion to adopt Ordinance 20140-11 on first reading.
Vice Mayar Dodd seconded the mation. The moticn carried 5 - .

b. Ordinance 2010-13. AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
THE..@. FLORIDA AMENCHNG CHAPTER 2 "ADMINISTRATION.” ARTIGLE II
"TOVIM COMMISSION" OF THE TOWN CODE OF ORDINANCES, REGARDING
SCHEDULING _ OF _ COMMISSION  MEETINGS: PROVIDING __FOR
SEVERABILITY, CONFLIGT AND AN EFFECTIVE DATE

Atomey Trevarthen raad Ordinance 2010-13 by title. She explained that the
Commission regquested to out meetings back to one (1) Regular mesting and one {1}
Roundtable meeting per moenth when allowable and/or not have a meeting. Attomey
Trevarthen stated that this Ordinance allowed that flexibifity and no langer requirad the
Commission to meet twice a manth.

Mayor Minnat cpaned the meeting for public comments.

Diarte Boutin said she was i support of this Ordinancs,

4
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With ng ane alse wishing fo speak. Mayor Minnat ciosed the publc comment portion of
the meeting.

Cormmissianer Sasser made a motion te adept Crdinance 2010.132 on first reading.
Vice Mayor Dodd seconded the motion. The meticn camed 5 - 0

2.  rdinances 2nd Reading

a. Ordinance_2010-03. AN OBOINANCE OF THE TOWN OF LAUDERDAIE-BY-
THE SEA, AMEMWDING CHAPTER 2 “ADMINISTRARON" ARTFICLE |
"DEPARTMENTS." AND ARTICLE IV, "OFFICERS AND-EMPLOYEES " OF THE
TOWN CODE OF ORDINANCES. M ORDER TO UPDATE TOWN
DEPARTMEMTS ANMD DUTIES: PEOAVIDING FOR SEVERABILITY, COMFLICT
AND AN EFFECTIVE DATE_Approved 1st reading on July 12, 2010

Attorney Trevarthen read Ordinance 2010-03 by title. She explained that one version
came forward previously and this was the newsst version which contained the input of
the current administration and current Commlission. Attarney Trevarthen stated that the
mair ¢hanges wara the removal of ohselete warding 2t the end of page 2 that was
replaced with Janguage that allowed the Town Manager fo create departments and carry
ot the administratien of the Town. She added that the current Orvdinance also stated
that the Town Commission had approval over changes that would affect the budget;
page 2. lines 58-50. Attorney Trevarthen stated that language was also ingladed
describing the Town Clerk's obligations regarding general assistance on election
matters at lines 111-113,

Mayor Minnet opened the meeting for public domments. With ng one wishing to speak,
Mayor Minnet closed the public comment p:::rtl'lfqp of the mesting.

Vice Mayor Dodd made a motion 1o adﬂptﬁ-ﬂ'inance 2010-03 on second reading.
Commissioner Sasser secandad the motion. The motion carried 5- 0.
A

b. Ordigance 2010-10: AN ORDINANCE OF THE TOWN OF |AUDERDALE-BY-
THE . 8EA  FLORIDA  AMENDING  ARTICLE |l "COMTAINERS  AND
FECEPTACLES" OF CHAPTER 10 "GARBAGE AND REFUSE" OF THE TOWYN
CODE OF ORDINANCES IN ORDER T& SPECIFY SERVICE TO MIXED USE
PROPERTIES AND TCO REVISE SUSFPENSION OF SERVICE; PROVIDHNG FOR

SEVERABILITY, CONFLICT ANMD AM EFFECTIVE DATE Approved 1st reading
o by 27 2010

Attorney Trevarthen read Ordinance 2010-10 by title,

Inkarirm Assistant Town Manager Bentley suggested 2 ametdments; remawve the ward
"single and change the effective date to September 13, 2010 to give the contractor time
to implement on page 3, fine 7.

Mayor Minnet openad the meeting for public cormments. With na sne wishing ko =peak,
Mayor Minnet closed the puaklic comment portion of the meeting.

=
-
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Wice Mayor Dodd made a metion to adopt Ordinance Z2010-10 on second reading as
amended. Commissioner Cloitey seconded the metion. The metioh carrizd 5 - 0.

¢.  Cwdinance 20190-12; AN ORDINANCE OF THE TOWN OF LAUDERDA|E-BY
THE SEA, FLORIDA, CREATING SECTION B-45 "FIRE HYDRANTS " OF THE
CODOE  OF  ORDINANCES  TO  REGUILATE THE FPLACEMENT  OF
LANDSCAPING AND SCREENING TO PROVIDE OPEN ACCESS TO FIRE
HYDRANTS, STANDPIPE  AND  AUTOMATIC  SPRINKLER  SYSTEM

—_— e —

COPMFRCATION; ANG PROVIDING FOR AN EFFECTH ATE. Approved 1st
reading on July 27, 2010 '

Attorney Trevarthen read Ordinance 2010-12 by tithe.

Uirector Bowman stated that staff recormmended approval. S

Mayor Minnet opened the mesting for public commerts. "-'kﬂ!]‘.},lnu pne wisghing to speak,
Maynr Minnet closed the public comment portion ﬂﬁ*ﬂHle_:;'ﬂ'!éetiﬂg.

Commrissicner Sassar imquired a3 bk why auto sprinkler systems could ot be coversd.
Attorney Trevarthen stated that if the coméct change to the code was in fines 27 thru 44
then there wouid be ne problem. Director Bowman explainad. that it referred to

the sprinkfer heads that were above ground and net below ground.

Mayar Minnet was cancerned as ta whether the Commigsion was passing the right
version, interinn Town Manager Hoffmann was not sure that it was worded the way
wae intended. Mavor Minnet helieved the Ordinance needed to go back for clarification.

Commigsignar Sasser believed the Iargefsprinl;aler system boxes should be covered.

Vice Mayor Dodd made a motidd'ta defer Ordinance 2010-12 for second reading o the
september 14, 2010 Commission he&ting. Commissioner Sasser saconded the
motion. The motion carried]if 5.0

o |!. i
4.  Ordinand “2008-35; AN ORDINANCE OF THE TOWN_OF LALIDERDALE-BY-
THE-5EA, "FLORIDA  AMENDING  CHAPTER 30  "UNIFIED  LAND
DEVELOPMENT -REGULATIONS" ARTICLE YV "ZONING.” DMISION 2
CHSTRICTS ! SUBDIWISION | "SURPPLEMENTAL REGULATIONS." SECTION
30313 "GENERAL_ PROVISIONS' OF THE CODE OF ORDINANCES:
PRCVIEING FOR SEVERABILITY, CODEICATION, CONFLICTS, AWND AN
EFFECTIVE DATE Approved 1=t reading on January 12, 2010

Attorney Travarthen raad Qrdinance 2009-35 by title,

Oirector Bowman stated that this Ordinance was the second versign that was reguestsd
by the Commisgion o include onby corner Iots instead of all Igts.

i
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Mayor Minnet opened the meeting for public comments. With no one wishing to =peak,
Mayor Minnet closed the pubklic comment porticn of the measting.

Viee Mayor Dadd asked whether 8 person ah a carner ot that wanted to put in a pool
would gtill need to obtain a varianca. Digectar Bowrnan gakd they would nat; this
Crdinance fixed that.

Commissionar Sasser made a maotion to adopt Crdinance Z2009-35 (version 2 corner
loks anly) on second reading. Vice Mayar Dodd seconded the mobion. The mation
carried 5 -

11. RE3OLUTION - "Public Camments”

a. Eesclutipn 2010-20: A RESOLUTION OF THE TCWN COMMISSION OF THE
TOWH OF LAUDERDALE-BY-THE-SEA, FLORIDA PROVIDING FOR
ioolANCE OF A NOTICE OF INTENT CONCERNING PENDHNG
COMPREEHENSIVE PLAN AMENDMENTS

Attorney Trevarthen read Fesclution 2010-20 by titte. She explained that the Town
Code and Florida Statute required the Notice of Intent process,

Mayor Minnet opened the meeting for publie, "rnments.

-
Diane Boutin asked whether this was anly an administrative format and had no impagt
on current canstruction. Adtomey Trevarthen explained that amendments to the
Comprehensive Plan needed approval by the State and had a lengthy process. She
added that the drafting of the changes were samplete; the Flanning and Zoning
Baard raviewad them and recommended approval, and at this stage staff was in the
process of taking came of the Notice of Intent which put developers on notice that
changes were panding and would hold them to the changes should developers come in
during that process. Attarney Travarthen further explainsd that, later, the Commission
would need to voie as to whethar the changes should go ferward and at that time the
armandrments would ge to the State Department of Commmunity AfFairs and ather
Fegional Agencies. She added that it did not become effective until several manths
later.

With nio ane else wishing to speak, Mayor Minnet closed the public commeant portion of
tha minutes.

Wice Mayar Dodd made a mation to adopt Resolution 2010-20, Commissiansr Yincent
seconded the motion, The motion carried 5 - 0.

b. Ragsaltion 2010-24; A RESCLUTION OF THE TOWN COMMISSION OF THE

SAFETY SERVICE FEEE BY ADDING A FEE CATEGORY FOR INSPECTION
GF EXISTING STRUCTURES OF LESS THAN 800 SOUARE FEET; PROVIDING
FOR SEVERABILITY. CONFLICTS, AND AM EFFECTIVE DATE

-
s
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Attormey Travarthen read Resolution 2010-24 by title.

Dhirector Bowman stated that at the Apnl 28, 2010 Roundtakle Lthe Commission Favorsd
a revision to include an mspection fee category for structures less than 800
feet reducing the required annual fee from $144 to §75,

Mavor Minnet opened the meeting for public comments. With na sne wishing to speak,
Mayor Minnet closed the public comment portion of the rmeeting.

Vice Mayor Dodd made a metion to adopt Resolution 2010-24. Commissioner Clottey
seconded the motion. The mation carmied & - 0.

. Besolution 2010-22: 4 RESOLUTION OF THE TOWMN OF LALIDERDALE-BY-
THE-SEA, FLORICA, ADJUSTING THE TERMS AMND COMDITIOMS OF
EMPLOYMENT FORE CONSTANCE HOFFMANN A5 INTERIM  TOWN
MANAGER: PRCGVIDING FORE CONFLICT: PECOVIDING FOR AN EFEECTIVE

DATE K

Aftorney Trevarthen read Kesolution 2010-22 by tithe,, She explained that Intefim Town
Menager Haffmann did not intend to take FRS (Flarida Ratirerment System) bensfits,
howeyver the State requirad that the Todwn Manager participate in the Florida Reatirement
Systern. Acting Finance Director Haag confimed that he contacted the State and they
did require it. Al

Mayar Minnet asked whethar the plans could be changed with the State. Acting
Finance Director Haag =aid it was an act of lagislaturs,

Mayar Minnet apaned the meeting for public ments, With ne ang wishing to speal;,
Mayar Minnet closed the public comment porti | of the mesting.

Commissioner Clattey made a maoticn o adopt Resolution 2010-22, Commissioner
Vincent seconded the motion. The maotion carried 5 - O,
i 3

12. aUas| JUDICIAL PUBLIC HEARINGS

Cemmissioner Clotey appreciated the opportunity to aftend the Florida League of Cities
Conference as she picked up much useful infermation that she would share at a future
date. She thanked the following people for their private donations to the reef project
Mr. Bok Roberts. $6.000; Aruba Cafe, $600; Arlene Denujun, S300, Me. Evans, $1,000;
Edgemore Condominiums, $1.000; Marilyn and Tom Carmr, $100; Marjorie Evans, 5100
Connie Hoffrmann, $100; Commissinnar Clotley, 100, Cammission Clottey said she
did not have all the other doner names, =uch as Diane Boutin, who donated directly to
the Crganization. She mwited anyone who wanted to donate {o contact her for
infarmaticn on how to maks theirr donation.
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Mayor Mirnet announced that the bocce court was up and running and thanked staff.
She added that the TRIM notices were mailed by the Broward County Property
Appraiser and explained that that there are other entities on them and not just
Lauderdale-By-The-Sea, such as the Zchool Board, the Narth Broward Hospital Qistrict,
the Hillsbaro Inlet and the fire assessment fee, Mayar Minnet explained further that only
a portion of the amount on the bill was the Town's. She thanked the husinesses for their
part in the cammunity.

Commissioner Sasser was happy they had this meestng in August. He said the
Halloween event was gaing forward smoothly and thanked everyone for their
participation. Commissianer Saaser said the Chamber negotiations were presented

to the Commission at the Workshop earlier in the evening. He said he received the data
frem Cheice Environmental that would come forward at the next meeting. He urged
gveryanes to voice their opinicns.

Commissioner Vincent said he attended the Flotida League of Cities Confergnce which
he found informative and rewarding. He said jije most common concemm was how to
maintain the cutrent level of service to the commonity with the revenue shortfalls
everyane faced without increasing taxes, Commissiongr Vincent said that during his
budget review with staff he questioned the substantial differencs between the 2
previcus years, FY0S and FYQS Special Event budget, Hasaid Interim Tawn Manager
Hoffrmann later explained that the actual expenditures in FY0S were approxirmnately

S47 000 varses the budgeted amount of $141,000, an everage of approximately
583000, He thanked Interim Town Manager Hoffmann and Interim Assistant Town
Marager Bentley for their hard work and dedication in warking with the Commission.
Commissioner Yincent recognized all the volunteers in the community and specifically
pointed out that Mark Brown, Editor of By-The-Sea Future wan an award from

the International Socisty of Weekly Newspapers for 1 of 12 kbest editarials written in the
United States armong non-daily newspapers. He =aid Mr. Brown also recaived a third
place award from the Mational Newspaper Asscciation for investigative reparting and a
forth award from the reporting newspaper.

vice Mayor Dodd said he attended the Florida League of Cities Conference and found it
very informative. He said he was waiting for a reply from Florida League of Citiss
regarding FP&L fees for LED street lighting, Vice Mayor Dodd added that FPEL wanted
to be considered "green” but they did not offer any incentives to install a "green” lighting
fixture. He aaid ampther iobic he brought back from the Florida League of Gilies was 3
recycling ordinance from Madera Beach, Vice Mayor Dodd said he woutd bring i to
next roundtable, ViedMavar Dodd stated that the Hillsboro Inlet took over their 2 new
wark beats and would be put into service immediately. He apologized to staff for the
axtra work load in regards ta the August meeting and belisved the Commission should
aggressively wark toward 1 Regular mesting and 1 Reoundtable meeting per menth and
ernaider anly 11 meeating in Dacamber.

14, OLD BUSINESS

a. Feguest for Qualifizations for search firm for Town Manager {Town Attarney
Susan Traevarhen

L
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Mayor Minnet requested Interim Town Manager Hoffmann and Interim Assistant Tawn
Manager Bud Bantley to leave the room as they were applicants for the Town Manager
position.

Commissioner Sassar wanted to poll the Commissian far their top candidate to avoid
going through all the applications.

Commisaioner Clottey said there were a large number of highly qualified candicdates.
She believed the Commission was satisfied with Interrm Tawn Manager Hoffmann.
Commissigner Clottey believed that since Interim Town Managear Hoffmann subrmitted
her application it would save the Town money if the Commission agreed to one
particular candidate,

vica Mayor Dodd said he had reviewed the applications. He noted tiltfh!hl tarim Town
Manager Hoffmann was a win win for the Town and suggested that thi Town Attorney
and the Commission draw up a reasonable agresment for Ms, Hoffmann,

Ii|:i|i|I
Cammissioner Vincent said he also reviewsd the apilipgfons'and was impressed with
marny of them. He believed the Commissicn had the Best with M=, Hoffrmann and Mr.
Baentley. Commissipner Vincent agreed that it would ke prudent to save the Town time
and money since they already had the best.

Mayor Minnet ecancurred with the Cc:mmiﬂ ion, She said the time for consistency began
with this Cormmission and waould naw movean with their Town Manager to take the
Town to the next level, Mayor Minnet believed it was the consensus of the Commigsian
ta enter inlg negatiations with the Interim Town Manager to becomes the official Town
Manager.

Wica Mayer Dodd made a motion to appoint Mayor Minnet as the Cernmission liarscn to
work with Attomey Trevarthen to negotiate a cantract with Ms. Haffrmann and bring it
back to the Commission for approval, Commissioner Sasser seconded the maotion.

The motion carried 8§ - 0.

Commissionar Sassar suggested that if the terms could not be met, the Commission
shauld hold on o their top cheices. Commissioner Clottey asked that Mayor

Minnet keep in mind the pitfalls of the last contract when negotiating. Mayor Minnet
z3id she would make sure that future Commissions were not heid hostage by the
caontract. Commissioner Vineant stated that many peaple expressed their feelings
toward the Interim Tawn Manager publicly and much of T was the same ag the
Commission's. Mayor Minnet thanked Interim Town Manager Hoffmann for evanything
she had done gver the past few months to pull the Town together. She advised that the
Commission voted to accept Connmie Haffrmann's resume and that she and the Town
Attorney would negotiate a cantract with Interim Town Manager Haffimann,

Interim Town Manager Hoffmann thanked the Commission and stated that it was the
Cammisainn that made her decision as it was a pleasure working with them and the
positive attitude of the residents. She also thanked Interim Assistant Town Manager

10
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Bentley and hoped he would remain with the Town.

Mavor Minnet informed Attorney Trevarthan that there was no longer a need for the
RFP for a seanch firim for the Town Manager Position,

18, NEW BUSINESS

a. Public Hearing and Town Comrnission approval of processing Proposed
Regulatary Changes (Development Services Director Jeff Bowman)

Cirector Bowman advised that staff recommended approval. He said that it approved, it
would go before the Planning and Zaning Board on September 15, 2010,

Gommissioner Clotiey motioned that this item be deferred to the end of September or
the first meeting in October to focus on the hudget and give out-of-towners time to
return to review the changes and voice thair aplnicn,

Cirector Bowman said that the applicant |DDF'I.LI=i'Ig to open a pet grooming business would
not be able to open the business until the propezed reguiatory changes passed.

Attorney Trevarthen stated that the item ywouid not come before the Commission until
Qeiober 12, 2010 far tha first reading andMevember 4, 2010 for the 2nd reading.

Commissioner Clottey withdrew har matian,

Commissioner Vincent baligved it was important for the Town to encourage business
and therefore, this needed to move forward. Tommizsioner Sasser wanted to look at
othar solutions in order to aveid a variety of businesses from coming before the
Commission. Attorney Trevarthen said that Directer Bowman was currently working on
that. I

Vice Maynr Dodd asked-ivhether it could be done by Rasslution rather than an
Ordinange in order to fine tune. Attorney Trevarthen stated that the law required an
ardinande when a Land Development Regulation code change was needsd.
Mayar Minnet apened the mesting for public comment,

Diane Boutin said ﬁhe supparted it

With no one else wishing to speak, Mayor Minnet closed the public comment portion of
the mesting.

Vice Mayor Dedd mate a motion to spprove the processing of the propoaed regulatony
changes. Cammissioner Sasser secanded the motion. The motion carried 5 - 0.

b. Expenditure of $22 038.25 LETF funds for an ATV and other equipment (Chief
Lscar Llerena)

11
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Chief Liatena requested Town Commission approval.

Yice Mayor Dodd belisved this was 100% in accordance with the rules and regulations
of the Law Enforcement Trust Fund. He asked how mueh would remain in the fund and
whether the amount wolld be enough to improve the guality of the cameras. Chief
Llerena did not have the exact figures but locked to return 75,000 and other monies to
tha Tewn that was taken cut, Ha believed the balanca was ovar 3100,000, Interim
Taown Manager Hofffmann said she would return to the Cammission with a repeart.
Mayor Minnet recalled the balance was approximately 5240000

Cammissicner Yincent acknowladged that the justification was there and stated that he
was in fawvar, _

i
Caommissioner Sasser asked whethet atiything was out there to imelude improverment of
the cameras. Chief Llerena said the plan was to agd carneras ko the downtown area. Ha
said ha could engage in discussion with BS0 legal affairs and report back to the

Commissian.

\ice Mayor Dodd made a mation to approve. Commissisner Sasser secorided the
moticn, The motion carried S - 0.

¢. Schedule for a Reundtakble meeting in September {Town CGlerk June VWhite)

The Commission scheduled a Roundtable meeting far September 20, 2010 at 5:04)
p.m. '

d.  Appointment of a member of the Town Samimissian to negotiate a new contract
with the Town Aftorney {Mayor Roseann Minnet]

Mayor Minnet said staff was cummently oo hinij"ét the budget and the Town Attorney
currently warked an an hourly basis. She believed that a contract would provide an
Gppotunity to control some of the costs that socur with the Town Attorney. Mayor
Minnet believed that Attorney Trevarthen had done an incredible job,

cormmissioner Clottey recalled that they wene saving money paying the current Town
Aftorney hourly compared to the previous Town Attorney. Viee Mayor Dodd believed
the rates betweean the two were vary different. Mayor Minnet suggestad interim Town
Manager Hoffmann discuss it with the Town Attcrney. Her concern was to control some
of the legal costs,

Interim Town Manager Hoffmann stated that research with other Towns provided
otions. Attorney Trevarthan said she had provided soemé infermation to Interim Town
Managar Hoffrmann and explained that, with the prior Town Afterney, a3 portion was fized
and a portion was houdy.

16. TN MANAGER BEEPORT
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Interim Town Manager Hoffmann gave an update regarding the Reef Project. She said
that Dr. Goreau advised that they were going with a new buoy design that was smaller
and less expensive. Interim Town Manager Hoffmann added that Br. Goreau belhevead
that with the: funds they raised they may be able to complete the 3 buoys without
additional funding fram the Town, She said she had told Dr. Goreau that the
Cornmission wauld still want to ameand the contract to clarify the general and financial
respansibilities,

Commiseioner Sasser said he was disappointed that a farmal notice of breach was not
sont and believed it needed to be done, He was concerned that the first bucy neeaded
to be put in place {o determing whether the buays worked . Commissioner Sasser
warted the contract to contain terms and eonditions, obligations and measunes of
BLUCCESS. .

R RS
Vice Mayor Dodd agreed that they neaded to know whether the budgiwerked and
questionad why thay had nat started with the rebar. He also agreed that they needed to
renegatiate the contract, find gut if the first buoy worked and if it did not werk, & whole
new =&t of issues would come forward sugh ag who would be responsible to pay for it

Commissicner Yincent believed that Or. Goreau stated it would not be cost effective ta
have the company come aut for instatlation of each unit when they could make cne trip
and instail everything.

Commissioner Clottey said they wanted to have everything ready to do it all at ohe time
a3 it would cost mare to have them come bigalagain. She did not balieve thare was any
problem putting the buay in the water o 52241 twould float.

Interim Town Manager Hoffrmann agreed that Dr. Goreau said there would be
additicnal costs involved {o have just 1 buoy installed rather than 2. She added that
they did net intend to use the first buoy a3 the operating buoy; it was to ba the backup
buoy. Interirn Town Manager Hoffmann believed that under the terms of agresmeant the
Town had to give 30 days natice of the installation to the Army Corp of Engineers 50
they could do their inspections. She did not think it would cost additisnal morey to see
if the bucwfloat.

Wice Mayor Dodd believed there were too many exeuses as the anchar points could e
put in place. He added that even if the buoy was a resarve buoy, it still had to work,

Mayor Minnet zaid there neaded to be clarification on the preject and on the contract.
Interim Town Manager Hoffrmann suggested that Vice Mayor Daodd talk with Dr. Goreau
since he was marine knowledgeable, Vice Mayor Dodd said he had no problem daing
that,

Attorney Trevarthen said that she and Interim Town Managar Hoffimann developed a list
of issues that were incorporated into & draft agresment. Interim Town Manager
Hoffmann asked whether the Commission wanted to review the draft agreement before
it went ta Dr, Gorgay. The Commission did not. Interim Tawn Manager Haffmann

e
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asked whether the Commission wanted a letter sent 1o Dr. Goreau that stated that he
was in breach of contract.

Commissizner Vincent recalled that the contract was too vague o determing who was
in breech of the contract. Aftorney Trevarthen said that one part of the agreamsnt was
determined to be in breach; falling to deliver the third buay. Mayor Minnet suggested
that before a breach letter was sent, discuss whether Dir, Goreaw wauld ba in
agreement to changes in the contract. Cormmissionet Sasser did not agree.,

Commissioner Clottey asked whether a deadline was required prior to saying sotneans
wag in breach of 8 contract.

Attorney Trevarthen explained that this contrast was 3 or 4 years old and 2 time frames
were within . She believed that at tha Workshop in July, it was determined that some
of those time frames had nol been met and that may bathe basis for @ breach letter.
Commissioner Clattey suggested an additional deadline prior to sending & letier.
Attarney Trevarthen said ghe would take dirqgﬁﬁr_r_m from the Commissian.

Vice Mayor Dodd did not think it was cut of order to put the words "breach of contractl”
within the letter. Commissioner Vincent did nat think it was appropriate 2t this time to
use the fanguage "breach”. He added that Interim Town Mapager Hoffmann balieved
that things were maving forward smoathly. Commissioner Sasser wanted o be sure 3
clear and clean message was sent that they were in breach of the current contract and
the Town wanted to pursue a new one, He explained that he did not want tp amend the
elrrent agresment, he wanted a new one,

Commissioner Winpent =aid thare were no time sensitive dates in the curment contract
and asked whether they were in breach of tme. Cornmissioner Clattey was concained
that the project would stop if attorneys were involved. She asked that a deadling be
presentad inztead. Attorney Trevarthen safd there were 2 time sansitive issues. one
was in cennection with the permits and the ather in the initiation of the entire project,
She asked for clarity as to what the Commiszion wanted her to do.

Commissioper Sasser madé a metion to approve sending a letter stating that Global
Caral Reef I_Ihnr::e was in breach of contract and o express the Town's desire to enter
intg a new agreement. Vice Mayor Dodd seconded the motion. The motion carried 3 - 2,
Commiggioner Yincant voted no. Commissioner Cloftey voted no.

Mayor Minnet noted that the Commission discussed the Community Theater during the
Werkshop under the Recrsation Budget earlier in the evening and asked for a motion at
this tirne.

Vice Mayor Dodd rmads 38 mation ko approve o enter into an agreement with the
Lauderdale-By-The-S&a Caommunity Pesforming Ars Theatar and Mr. Ragursa for
51,000, Commissianes Vincent seconded the matian. The maotion carried 5-0.

17. TOWN ATTORNEY REPORT
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There were no repas.

19. FUTURE EEGLULAR COMMISSION AGENDIA ITEMS

18. ADJOURNMENT

Vice Mayor Dodd made & motion to adjourn. ¥With no further businass before the
Commission, Mayor Minnet adjourned the meeting at 9:10 p.m.

Mayor Rassanr Minnet

ATTEST:

Town Clerk, June White Date -
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