TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION

WORKSHOP
MIMNUTES
Jaivia Hall

4503 Deesn Drive
Wednesday, August 25, 2010
5:00 P.M.

1. CALLTOORDER, MAYOR ROSEANN MINNET

Mavyor Roseann Minnet called the meeting to order at 500 p.m. Present were Vies
Mayor Stuart Dodd, Commissionsar Birute Ann Clottey, Commissioner Seot Sazser, and
Commigsianer Chris Vineent. Also present were Town Attorney Susan L. Trevarthen,
Interim Town Manager Connie Hoffmann, Town Clark Juna White, and Deputy Clark
Nekisha Smith.

2. PLEDGE OF ALLEGMNCE TO THE FLAG

—_———

3. ITEMS OF DISCUSSION:

a. Town Bukdget

i Community Theater (nlerim Town Manager Connie Hoffmann

Interirn Town Manager Hoffmann explained that Mr. Ragusa chose {o reduce the
scheduled numbear of plays down to thres. She said that he had enough money to cover
the cost of the three plays, but not the amount needed to purchase the liability
msurance required to use Jarvis Hall. Interim Town Manager Hoffmann said that Mr.
Ragusa requested $1,000 from the Town io cover the amount needed for the insurance.

Commissionsr Vincent ingquired as to whether Mr. Ragusa's corporation was still active.
Mr. Ragusa confirrmed that it was and explained that he was willing to pay for the
insurance up front &8 long as the Town agreed to raeimburse him quartery.

Commissicner Vincent requested that Mr. Ragusa submit proof of funds when the
agreemant was finalized. Ha wanted to ensure there would be no conflictz with any
other events in Jarvis Hall. Interim Town Manager Hoffmann said that woukd be taken
care of prior to the execution of the contract,

Commissioner Sasser requested clarification regarding section 5.3 of the agresmant,
He questionad whether the contract amount of $1,000 could satisfy the statutony
requirement. Attormey Trevarthen explained that most contracts cafled for the recitation
of $10.00 even though there was a contracted amount.
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Gommizsioner Sazser questioned whether Section 7 of the agreement covered the
Town against any liakility from profits made by Mr. Ragusa's non-profit erganization.
Attomey Trevarthen explained that the agreement did include an indemnification
saction; hawever she would review the document prior to execution. Commissioner
Sasser pointed qut that the agreament did not include a clause that required submission
of reports to the Town. Interim Town Manager Hoffmann explained that she did noi
include that clause based on the amount requested. Commissionar Sazser said the
document coukd bBe as simple as a spreadsheet of the financials for review.

Sommissioner Clottey requested that Mr. Ragusa include a disclaimes on any
advertisements far plays that included material unsuitable for families.

Commissioner Vincent questionad how much money was budgeted for each play. Mr.
Ragusa said about $1,000.

Mayor Minnet was concerned with the Town agreeing (o pay for the coporation's
irsurance. She did not agree with the perception and wanted to see that money
eventually retumed to the Tows.

There was Commission congansus to move forward. Mayor Minnet sarl an official vote
woukd take place at the 7.00 p.m. Commission meeting.

Il. SeaRanch Condos Sewer Fees Analysis {pterim Town Manager Connie
Haffmann]

Interim Town Manager Hoffmann introduced Kathie Margoles who worked on the
research on this issue and explained that the tapic was very complicated. She pointed
out that part of the sewer system was owned by tha City of Pompano Beach and part
owned by the Town. Interim Town Manager Hoffmann said that the rate structure was
fragmented and suggested that the Commission should discuss sewer rates as a whole
rather tharn just the Sea Ranch Condos. She requested direction to work with the Town
Attorney 10 solve the problem and she anticipated raising the sewer rate to create
balanca throughout the Town. inkerim Town Manager Haffimann suggested looking into
a new Master Sewer Agreement for the entire Town.

Wice Mayor Dodd did not agree with staffs' recommendation to switch the billing for Sea
Ranch Condos back to the City of Pompang Beach. He pointed out that the Sea Ranch
Condos and the north end of Town were paying a higher rate than the south end of
Town. He explainad that the north end of Town and the Sea Ranch Condos were both
laft out of the 2007 Master Sewer Agreement with the City of Pompano Beach, Vice
Mayor Dodd wanted staff to re-gvaluate the situation and come back with a proposal to
raise the sower rates in tha south end of Town and inelude the Sea Ranch Condos, He
wanted to see some money placed inke a fund to pay for future repairs to the sewer
infrastructure. Vice Mayor Codd agreed with maving forward with a new Master

Sewer Aqreement for the entire Town,
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Kathie Margoles explained that Sea Ranch Condos were paying the Lauderdale-By-
The-Gea rate while the Town paid the City of Fompana Beach rate for the Sea Ranch
Condos, She pointed out that Fort Lauderdale collected the money and then reimbursed
the Town. Vice Maycr Dodd wanted the entire Tawn to pay the same rate,

Commizssioner Clathay explained that the City of Pompano Beach collected about
$500Q,004 from the nerth and of Town for the sewers and she fait that the money should
have gone to the Town. Commissioner Clottey questioned whether it was legal to try
and get that money back. Attorney Trevarthen explained that the situation needed
further review before she could give a legal opinion.

Mayor Minnet and Commissioner Sasser agreed that the facts nheeded to be prasented
first. Mayer Minnet requested that Commissiocher Sasser give any questions he may
have to the Interim Town Manager.

Inderim Tewn Manager Hoffmann questionad how far into the past did the Commission
wish staff to ressarch. She pointed out that it would not change the outcome and
requestiad direction on the type of research the Commission wanted.

Commissioner Sasser suggested ressarching how the funds were allocated and for
verification that the Town was legally covered. He wanted o make zure the Town
moved toward 2 salution rather than placing blame. Commissioner Sasser agreed with
trying to place averyone under the same agreement,

ice Mayor Dodd reiterated the Town needed one sewer rate and monsy should come
back to the Town for infrastructure repairs. He ho longer warded o see the Town at tha
mercy of the City of Pompana Beach or anyore else.

Commiszioner Clottey explained that bonds were floated to initially install the sewers in
the south end of Town, She said that legal issues arose from overcharging the residents
and requestad Intedim Town Manager Hoffmann research the issue.

Mayor Minnet suggested staff begin researching around 19898, She requested the
research be completed as quickly as poagible, but understood that it would not be eagy.

There was ng further discussion.

iii. Proposed FY 2010:/2011 Budget Updates {Interim Town Manager Cannig
Heffrmann

Interim Town Manager Hoffmanh explained that several changes were outlined 2nd
petding Commzsion dirgction. Mayor Minnet suggested dizseussing item 3.A. 4 before
this itern. The Commission agreed.

Interim Town Manager Heffmann explained she would go through the hist of tems line
by line. She explamed that some of the revenue estimates were lowered and that | the
changes wers approved by the Cammigzion it would bring the millage: rate down to
4.0900.
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Interim Town Manager Hoffmann suggested satling up a fire fund and consalidating all
of the parkdng activiies into a single fund. She explained that the sales tax revenues
and the franchise fees from FPL were reduced from the proposed budget while

the waste franchise fee was slightly increased. She recommended appropriating funds
from the fund balanca to pay for the upgrades to the phone system and Town
technology which would help lower the mitlage rate. Interim Town Manager

Hoffrann wanted 1o Know if the Commission was still interested in having six hon-profit
organizations make presentations at a budget meeting ih September. She pointed out
that she did not need direction regarding the Chamber of Cammaerce until September.
Interim Town Manager Hoffmann informed the Commission that the audit costs were
reduced and pan of the costs would be charged to the fire fund. She explained that the
Hurman Resource position was eliminated, howewver 10 000 was budgeted fo cover any
outzide consulting and a contract with the Flonda League of Ciies for Risk Management
sarvices. Interm Town Manager Hoffmann also requested policy dimction regarding the
Town Topics.

Intetim Town Manager Hoffmant proposed to reduce the contingency account

by $115 0{0. She explained that she was pleased with the progress made during
budget discussions with the VFD (Yalumteer Fire Department). She said she would
continue to research whether the Town could legalty fund the first response o medical
calts and beach patrol with fire assessment funds. Interim Town Manager Hoffmann
reminded the Commission that the millage was still tertative. She explainad that the
WFDYs total budget was reduced 1o aliow for money to be put aside for the replacemeant
of fire equipment. She pointed out that the VFD would vote on their budget in
September and then the Commission could further discuss their budget and make any
desisions.

Commissioner Clothey explained that it was more cost effective for the Town and the
residents to pay the full prica of the sarvices rendered by the Area of Aging Agency.
There was Comrmission consensus to have the non-profit agencies make their
presentations in September and te keep that budgeted amount the same until that time.,

Commissioner Sasser was in faver of separating the fire fund and he also wantad to
verfy who would te in control of that fund. He questioned the reason for the reduction in
FPL franchiza faes. Interim Town Manager Hoffmann explained that the amount was
based on the amount that FPL was billing and collecting, so the amount was probably
lower due to the aconomy. Commmissioner Sazser asked whether the fees could be
increased. Interim Town Manager Hoffmann said they could not be increased because
there was a franchise agreement in place.

Commissioner Sasser was in favor of funding the $35.000 requested by the Chamber of
Commerce. He wanted to make sure that any money the Chamber of Commerce
received from Broward County was deducted from the Town's contribution. #ayor
Minnet explzined that she still wanted to see 3 business plan. Commiszioner Saszer
agread that a business plan needad {0 be presentsd.



Town Commizsion Workshop Mimates
Auguzt 25, 2010

Mayor Minnet said she was in favor of funding the 355,000 with the following conditions:
2 business plan was presented; tha funds were paid out quarterdy to ensure the
business plan was followed, and any amount donated by Broward County would be
deducted. Commissioner Vincent questioned whether Mayor Minnet meant that the
Town would reserve the right to withhold funding if the Commission was not satisfied
with the results. Mayor Minnet confirmed that was what she meant.

Commissioner Yincent agreed the Town should deduct any money received by Broward
County to help fund the Chamber of Commerce. Commissioner Clottey preferrad to
reserve her decision untl a business plan was presented, She exptained that ahe was
concerned whean the Chamber of Commerce made donations to charitizs after the Town
provided funding ta them and suggested that money come fram a separate fund.

There was Commission consensus on staff suggestions regarding the alimination of the
Human Resource position.

Mayor Minnet was in favor of finding ways to reduce the cost of Town Topics.
Commissioner Sasser suggesied posting the material on the web, making them
available at key locations, and reducing the pubiications from bi-rmonthly to quartery,
The Commigsion agreed. Interim Town Manager Hoffmann asked for clarification that
the Commission no longer wanted to mail Town Topics and the Commission responded
that was comect.

Commissioner Sasser agreed (o the allocation of $20,000 far improvements to the air
conditioning system. He questioned whether it met statutory requirements. Interim Town
Manager Hoffmann confirmed. There was Commission conzensus for staff to move
forward.

Mayor Minnet eanfirmed that the Commission was in consensus to upgrade the phone
systems in Town Hall. Commission Sasser questioned where the $115,000 taken from
the contingency fund would go. Interim Town Manager Hoffmann explained that it would
be used to lower the millage.

Commissioner Sasser asked how much the fire budget equaled after adding the money
to be set aside for the purchase ar replacement of fire equipment. [nfsrm Town
Manager Hoffmann said that she would check the amount and get the information back
to the Commission. She explained that the difference would stay in the fire ressrve.
Camimiasioner Sasser questioned what the Town's gptions were if the fire aasessmant
fees could not be used for first response to medical calls. intedim Town Manager
Haffimann said that the Commission would have to look at cutting back the amount or
paying it through the General Fund which would affect the millage rate.

Cammissioner Clottey felt that this was a large sum of money with none of it going
towards the replacement of vehicles. Interim Town Manager Hoffmann advised that she
would priovide a breakdown of the VFD budget at the next budget meeting for
discussion. Commissioner Clattey questioned whather the Commission could force

the VFD to make reductions. Attomey Trevarthen explainad that it was the choice of
oth parties and she would ook inta it
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Interim Town Manager Hoffmann sugrested allocating the 212,000 tudgeted in
recreation be used to contract with someaone {o handie recreational activities. Mayor
Minnet said that ttem neaded o be iooked at further bacause it could help iower

the millage rate.

Cormmissioner Clottey agresd with Mayor Minnet regarding reereational activities. She
did not believe this was the ime tq spend §$12,000 when volunteers always did it in the
past, Commissioner Sasser said he would be in favor with hopes that with a person in
place. policy and procedures wollld be set and an updated inventory woukd be provided.

Commissioher Sasser inguired how much maney was heeded to cut the proposed rate
of 4.0800 to the cument millage rate, 3.599. Acting Finance Director Boug Haag said
the net additional reduction was approximately $153,330, Intedim Town Manager
Hoffmann added the amount assumead that the fire fund expenditures were detemmined
to be legitimate by the Town Aftomey.

There was na further dircussion regarding the proposed budget.

iv. Chamberof Commerce request for 355 000 in funding next yoar (Commissioney

aCot SJassen

Commissioher Sasser explained that after negotiations, the Chamber of Commersees
lerked] forr directlon an three scenanos: 1) to fully fumd the Welsome Center and add a
full time employee for 353,00 2] to fully fund the Welcome Center and hire a part ime
smployea for $45,000; 3) to fully fund the Yelcome Center with no additional
employees for $35,000. He explained that the Chamber of Commerce was satisfied
with all three scenafios; howeaver they respectfully requested an addtional empleyee in
the Yvelcome Centar,

Paul Mavak, Preskdent of the Chamber of Commerce, explained that previous funding of
the Weilcome Center came in part from the Chamber of Commerce. He said that i
wiould be helpful to hava the Welcome Canter fully staffed.

Diane Boutin reminded the Commission how impartant the Chamber of Commernce was
to the Town. She explained that the quality of life needed to be enhanced and that it
wiruld be an investment for the Tawn in the long run.

Commissioner Vincent agreed with Ms. Boutin, He explained that if the Town only
approved 535,000 it would put them back at square one. Commissiener Vincent said
the funds requested wera already budgeted and that he was in favor of funding
$55,000.

Comimissioner Clottey agreed that the Chamber of Commerce was important to the
Town and assured that the Town was committed to the Chamber of Commerce.
Commissioner Cloftey questionad whether any money received from Broward County
wolld reduce the Town's contribution. She requestied the percentage of business
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members located in Town versus business members located out of Town. dudy
Swaggerty said the percentage was almost equal,

Wice Mayor Dodd recalled that one of the reasons for the increase to $55 000 was to
cover a research project to find ways tp improve and market the Town. He asked for a
breakdown of the $35,000 from the Chamber of Commerce and peintad aut that
Broward County needed to be involved. Vice Mayor Dodd did not want the Town to
carry ihe burden alone. He requested that pressure be put on Broward County to help
furd the Welcome Center and that the Chamber of Commerce aggreasively market the
Tewn.

Mayor Minnet questicned how much the Town paid for the location of the Visiter Center,
Inberim Town Manager Hoffmann sakd she walld ook ap the figure and inform the
Commizgzion. Mayor Minnet explained she was an advocate of the Chamber of
Commerce and all kocal bugineszes. She =aid that there nesded to ba a blsiness plan
and was concerned with the Town's investment,

Mayor Minnet explained that she was not ready fo approve funding the Chamber of
Commerse with $55 000 withowt more research and a business plan in place. She
wanted o know exactly what the Visitor Center was going to do for the Town to justify
the funds requested. Commizzioner Sazzer requested clarification on the business plan
Mayor Minnet requested. He wanted to make sure that it included day to day operations
and the financials associated with the Welcome Center. Mayar Minnet agreed.
Commissioner Sasser saikd he would provide the information requestad.

Commissioner Sasser explained that the Chamber of Commerce wished to separate
itsalf from the YWelcome Center o better operate the facility. Mr. Novak explained that
the Chamber of Commerce was small comparad o others and the goal was to run the
facility better than befora, He did not understand what else the Commission was looking
far ared pointed ot that what they were requesting waes almost impossibke,

Dick Ciark, Executive Director, explained that the Commission needed (o look at the
Chamber of Commerca as a business community partner. He painted cut that the Town
had the only local Visitor Canter on the beach. He offered his ime and expenence

to draft a plan suitable to the Gommission.

Cormmissianer Vincant requested clarification that in the past ail funding received by the
Chamber of Commearoe was used to furdd both the Chamber of Commerce and tha
Welcome Center with no additional fund sources other than monay recaived from
Broward County. Mr. Novak confirmed. Commissionsr Yincent balieved that the
reguest was valid and that it was time o gat Browar County involved to hedp

with funding.

Interim Town Manager Hoffmann informed the Commission that the Town incurred a
$30,000 cost suppoding the Chamber of Commerce building in the current fiscal year
and $18,000 was budgeted for the next fiscal year.
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Wice Mayor Dodd pointed out that the Town was being asked to provide $73,0000n
funding. He zaid that Broward County needed to be fully aware of what was being spent
by the Town.

Commissioner Vincent 2aid the breakdown should be simple and there should be no
confusion, He falt the money being spent on the building was an asset to the Town.

interim Town Manager Hoffmann informed the Commission that she left out the $14.000
for Town employes salanes and benefits that maintained the Chamber of Commerce
building. She said if the Commission chose to fund the additional $55,000 that would
bring the total to approximately $57,600 funded by the Town.

Commissioner Sasser explained that he would get a business plan from the Chamber of
Commerce and requested clear direction on what else the Commission wanted to ses
before the item was brought back for 8 vate.

Mayor Minnet said the itam nesded further discussion during the budgst item, She said
she was not prepared o make a decizion yeat,

b. Town Manager Applications - Applications - previously distributed - Town Manager
applicant ranking sheet (Town Clerk June White)

Mayor Minnet requested that Intarim Town Manager Hoffrmann and Interim Assistant
Town Manager Bentley leave the room for this discussion.

Commissioner Clottey did not believe this item could be discusaed in such a ahort tirme
frame.

There was Commission consensus to discuss this tem during the 7:00 p.m.
Commission mesting later in the evening.

4.  ALDJOUENMENT

Wice Mayar Dodd made & mation to adjoum. With hio further business befose the
Commisanh, Mayor Minnet adjourned the meeting at 6:50 p.m.

Mayor Rogaznn Minnet

ATTEST:

Town Clerk, June White Data




