Town of Lauderdale-by-the-Sea
OFFICE OF THE TOWN MANAGER

ES e ———— . _ _ _ _________________ — — — _._ - =S

Memorandum
Cate: Soptembear 18, 2010
To: Mavor Roseann Minnet

Cammissioner Stuar Dagd
Commizsioner Birute Clothey
Commigsionar Scot Sasser
Commissionsr Chris Vincent

: n}Qg
From: Connie Hoffmann, Intedm Town Manager™.

Subject; Town Managar's Repaort

Global Coral Reef Alliance

| made numergus attempts to communicate with Dr, Goreau over the past three weeks.
As instructed by the Commissian, | sent him a breach of sontract letter by both email
and L).5. mail on September 1. On Saptember 7. 1 sent him an email and a draft of a
new contract that would address some of the Town's concerns and clearly delineate our
respective responsibilities, | expressed our desire to resalve the issues in a quick and
amicable manner. | tried to reach him by phone again this week. The only response |
have received from Dr. Goreaw during this entine pariod is the attached email recaived
Thursday afternoon.

This week | have meceived coples of emails from Cry of the Water to the perrnitting
agencies. Une received this morming (Friday) gives notice 1o the Army Gorps af
Engineers that they intend to start depioyment of the project on September 24™
weather permitting.

We have received no response to the breach of cantract letter, nar our proposal for a
new contract. | have advised the Town Attormey of these facts and she will be making
recatnmendations on how 1o proceed from a legal perspective.

VYolunteer Fire Dapartment Budget and Contract

| met with the WFD Board on Monday evening, September 7. They are proceeding with
plans o incorporate cerain minimum qualifications standards into their by-laws as
recommended by the Town's consultant ko assure that the voluntesrs have the training
and cerification generally required of professional fire officers these days.




The Baard is also proposing to the membership that the Fire Chief and the Fresident of
the WFD be elected far a two year term rather than a ane year term. The full
membership of the WFD has their meating and annual election of Chief on Monday
evening, September 13",

b miet with the Fire Chief and the WYFD President this morning on a third budget proposal
from L he WFD and we discussed ways that they could reduce their budget to conform
with the Commission’'s reguest that the budget not include the 4% increase they first
requested. | will biing hack their revised budget o the Commission for discussion onee |
recens it

Banking & Cash Management Report
The Town Commission requested a veport on the Town's bank accounts. Atiached you

will find a repart from the Finance Department that provides the information requested
and illustrates how the Town's money & invested. Our inkant is to provide you with such
a repart quarterly.

| advised you in July that Acting Finance Directar Doug Haag had discovered that most
of the Town's starmiemergency reserve monies were being held in a non-interest
baariry accaunt and he maved them into a money market account immediately. He has
since determined that other funds are in accounts eaming no interest. His report shows
the account halanges and intetest rates as of July 21,

With the exception of $157 225 invested with a State investment pool, all of the Town's
funds are invested in low or no interest bearing accounts with Sun Trust Bank. While the
interest rates being paid by Sun Trust in most of thase aceounts are comparable to
current one year LS. Treasury bill rates, there are ather secure investmants where tha
Tawn could earn a higher rate of retum. Far example, highly-rated banks are offering
one year cerificates of deposit that are paying four to five times the intetest rate the
Town is cLmantly eaming. And some of our funds can be invested for a year. To assure
safety, the Town wauld have to purchase COs in amount sup to $250,000 from multiple
banks to be protected by the FRIC against loss of principal. That would invelve a lot af
paperwork and monitoring, but the improved interest earnings would e waorth it

Once we get the budget wrapped up, Doug will start investing the Town's funds in
suitable and safe ingtruments for higher refurns. Elsewhere on the agenda we have
proposed revisions to the Town's investment paliey, Any investntent decisions made
will, of course, confarm to the pravisions of that policy.

Anoiher itern of note in the cash rgport is that there is 8 checking account entitled
“stormwater capital assets depreciation resere’. That title would seern ko infer that
these are funds restricted for replacement of stormwater infrastructure, buk the Town's
Annual Financial Reporl dogs not indicate any funds specifizally reserved for that
purpose. We need ta do research to determine whether those funds were generated
threugh stormwater assessments, [ they were, their use would be restncted bo
slormwater expenses, We will report back to the Commission ance that research is
complehe.




Law Enfercement irust Fund Account

The final hills have been pald an the renavations made at the public safety building and
the good news is that Don Prince managed the project well and spent only $71,000 of
the $150,000 appropriated for the project. The difference of $78.000 will return to the
Law Enforcement Trust fund balance. We project thal the fund will end the fiscal year
with an approdimate balance of § 197,000,

Eadlier this surnmer, Vice Mayor Deddd had requested a delingation of the amount of
LETF money =pent io construct the holding cell on that project. Attached you will find a
breakdown fram the condracior which indicates approximately 12 000 was spent on the
cell. The Town Commission had dacided to defer the degisian on whather to rgimbursa
the Law Enforcement Trust Fand $12, 000 from the pensral fund for that work until we
wera furher along in the budget process. | would appreciate the Commission’s dirgction
on that 5202,

Pelican Hopper

The Mayar's repeated requests to the televisicon viewing audience to use the Pelican
Hopper, the aricles making that same request in Town Topics. and the Mayor's
exparimant with mesting with citizen on the Hopper ance a menth seem ta have reaped
dividends. Ridership in July was up 18. 7% compared o July of last year -2 796
compared ko 2,356 riders.

Community Development Block Grant for Senjor Programs

The County, wha earlier this summer advised us that we were going to receive a 35 000
increease in our grant, has just informed Us we will actually recaive shahtly less than we
received in the current fiscal year. That will require a =light adjustment in next year's

budget,

CHmi

Attachments: Goreau entail of 5/9/2010
Haag & Saint-lean memo regarding cash and investments




Connie Hoffmann

From: Thomas Goread [Jorsaui@ hestweb net]
Sent: Thuraday, Saptember 02, 20130 4:31 FM
To: Zonaia Haffmann

Subject: LBTS fisheries [abitat ras‘oration project
Meur Conmic,

Lz beielly pussing through the Sates, bul Imoin e field ar projects, nal ul hume, deo't bave a cell phine, and
will be gyl of the conntry next week.

A you know we are working as bard as possible e WG the centract. Al the wruclures and the buoys will b
ready by nexn wesk and will be deployed in Jate Seplember or @arly Octabur, subjoct to the schedule of he
meoring inslaller, and dependent an the weather, We ave netifying the melevant autharities of the propesed
seches|ule, weathor permitling,

Boar wishes,
Tom

Thomas J. Goreay, Mho

Mresidet (Hkbul Goral Rasf Alliance

Prosidert. Borock SoA.

Cedndingder. United Natiors Comttisgiun or Suslainable Cavaloprmenl Padnersshio ir Mew Techralogees ko Sina | 'sland Developing
37 Pleasant Sirael. Camhbridge k5 02134

51 7-dEad 4278

Torad sEbeshuet: nel

Hep:ithaeerw. g obBlsoral arg

M une can change the past svey nne can charge the future




Town of

LAUDERDALE-BY-THE-SEA

4301 Qecan Tirive, Lawderdale-ty-the-Sen, Flordde 33308-35110
Telephooe: (954) TTE-0LTH [ Pax (U34)7T6-1BGT

Cata: Septemmber 14, 2010
To: Connka Hoffimann, Acting Town Manager
From: Doug Haag, Acling Financa Director o
Edner Saint-Jaan, Accountant @___..-—*
Subject: Maonthly Cash and Investment Report — July 3. 2010

Attached ie a cash and investment report as of July 31, 2010, A= you ¢an ses, funds are
minimally invested at this time. | intand to analyze ongoing cash requirements cver both the
short and kang tedm ard invest some of the funds in higher return instrumeanis.

{ want to bring to your abtentlon the funds that are invested with the State Board of
Administration {SBA]. The tewn onginally had two investment aecounts with the SBA — one for
the general fund and a second for the emergency rasarves fund, Prior 1o December, 2007 thera
was only one LGIP invastmant fund peol. In December, 2007 thera was a run on the pocl as a
result of repons of some of the pool assets were at risk. The SBA froze all member funds for
one week and when the pool reopened, the ai risk assets wane sagragated into a Fund B, which
was frozen. On a mombly hasks some of these funds are distributed by the SBA into Fund A
(how known as Florida PRIME) and from there can be accessad at any time by the town.

Per the SBA, about 80% of the at risk assals hawve been distributed to date, Howewer, the
halance that is in Fund B today will remain frozen for 7 - 9 years and distributed gradually on &
monthly basia. At the end of the 7 - 8 ysars, Fund B will be terminated. As of July 31, 23010
Fund B had a totaf of $143,053.80 of the town's assets in it

Ed and | are working with SunTrust to determing which accounts ¢an be closed on Qctober 1,
2010, or, socner.  Wa anficipate that the accourts highlighted in green on the attached report
can be consolidated and cloased, However, we wil still account for these funds separataly in the
books.  In addifion, after further discussions with SunTrust, wa found fwo mare aceounts et
are non-interest bearing and will quickdy be switched to interest bearing.
* General Fund money market account # 14249 with a balance of $829,501.60 as of July
3%, 2010
» Fme Assacsment Reserve business checking account # TEAS with 3 balance of
£81.,089.35 ag of July 31, 2010
Bath funds are highlightad in yslew on tha attached chart.

These are in addition to e Emergency Resarve account # 5875 with a current balance of
31995 201,20 that we changed to an interest bearing account kst month. 1 am working with
SunTruet to ramedy thess ailualions as quickly as possibia.




Town of Lawderdale-by-rne-tiea
Cash Mmvestment feport

acaf July 31, 2010
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Tawm of Lauderdale-by-Lhe-5e8
Casn investraent Report
s of Suby 31, 2010

AN gooeunts gre ot SunTrust Bank ansh the sxcepiian of he S84 investment Pos! Acourts

Per the EunTrust pgrectment, the Tiwer 1o segairan fo matatn o $2,000.000 mir, brkensae it Ganerol Fund Acce #3015 @ nifFet monthly fess & ehorges omd
nn SENG D60 dolens In Fenerdl Furd Arct # 1429 for @ total mindmom belaroe cequirertant of 5.2, 800000,

CAAFD = Captta) Asset Deprecioiion Reserve

Mha 584 “B" aocaunts in Bodd are resyicted due ko 1R run on the pood that ocowred in Decermrher, 2007 ol willl be repaid over ¢ 7+ 3 weor perd.

i tha meantime, these funds are &ffectvely fraeer and wiif be graduolly repodd imto the "4" arcount.

® Arcount # SEAE o & kower iterest rate bernuss It wos Settched o an iTtersst hedring aeeowt in Moy S0 the race wey Ssar on 0 pro cete bosls,
Ao i bt Coteber I 2OI0

Imerest Bearng Checkdng 41431 532 4%
Mon-nterest Bearing Checking 1,858,517.2% 13%
Certificates of Qoptsit O
StateTrust Fund/lpsestment Poals 457,825.00 I+
Repurshage &g sarnents 125 44086 i
Moy Merket Funde 7374, 757.64 5%
L1.5. SecurltlesFreasurles e
LL5. Fedaral Agencies D

Federaf Instrumentalitles _ o Elﬂi

Gereral Fund LEIEIRTT 3%
Follce Fund 219,135.68 1%
Spoymr Fund 1,301 55051 a%
Fire Fund 0 U
Capltal Frpreaverrent Fungd 4,453 484.02 IO

Parking Fund oo 2E2.00 %

8/972010



