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Agenda Item Memorandum

MAYOR ROSEANN MINNET

Commission Commissioner

COMMISSION MEETING DATE 700PM Deadline to Town Cterk

Aug 21 Regular Meeting 700PM Aug 15

Sept 11 Regular Meeting700PM Sept 5

Sept 12 ls Public Hearing700PM Sept 5

Sept 24 2nd Public Hearing 700PM Sept 19

Sept 24 Regular Meeting following Public Hearing Sept 19

JUDJCC wanaugc

Presentation Reports Consent Ordinance

Resolution QuasiJudicial Old Business New Business

FY2012 DESIGNATED HIGH PRIORITY ITEM PRIORITY TOPIC

SUBJECT TITLE Commission Consideration to Hold Agenda PreConference Meetings at600pm prior to the

Regularly Scheduled 700 PM Commission Meeting

EXPLANATION The purpose of the agenda preconference is to allow the Commission to discuss concerns

andor address questions they may have in regards to the agenda items scheduled to be heard at the regular

Commission meeting at700pm

I would propose no public participation at this meeting and no voting

EXPECTED OUTCOME Preconferences would allow discussion on information received by a Commissioner at

the last minute and resolve any questions or clarification being sought on scheduled agenda items This in itself

could alleviate lengthy Commission meetings
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