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SUBJECT TITLE: FY 2013 BUDGET: DRAFT FIVE YEAR CAPITAL IMPROVEMENTS FUND PLAN

EXPLANATION: The Exhibit to this agenda item reflects a draft budget for the Capital Improvements Fund in FY
2013 and a full five year projection for the Fund.
FY 13
The total proposed spending in FY 13 is $5.6 million. Three large projects comprise the bulk of that expense:
1. $642,000 for the Bougainvillea Drive Drainage project (with limited streetscape improvements)
2. $1.9 million for the East Commercial Blvd Drainage & Streetscape Project
3. $1.5 million for the West Commercial/ Shopping Plaza/ Parking Lots Streetscape & Drainage

Also proposed for funding next year is the 19" Street Drainage Project (estimated at $350,000; the project is
under design and we don’t have an estimate from the engineer yet), beach bathrooms at $200,000, and $300,000
for swale restoration in the Hibiscus/Tropic/Allenwood neighborhood to help alieviate flooding.

Based on the Commission’s direction that they wish to see Commercial Boulevard’s appearance enhanced in
entirety, | have also included $125,000 for the design of the two blocks between A1A and Seagrape.

The drainage project for north Poinciana Drive is also proposed to be designed next year.

The source of funds for the projects is $2.6 million from the fund balance in the Capital Fund, $300,000 from the
El Mar beautification reserve which will cover the costs of the El Mar section of the East Commercial streetscape
project, approximately $2.3 million from the General Fund balance, and a $400,000 transfer from the General
Fund.
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FY 14- 17

The remaining years of the five year plan are developed as a planning tool to determine whether the Town will
have sufficient funds to pay for additional drainage projects including the costly El Mar Drive drainage project,
additional streetscape projects, the Town's match for the County’s beach nourishment project, and other more
routine maintenance projects. You will note that | have not included any parking projects in the multi-year
projections because | assumed any such project would be paid for by the Parking Fund.

There will be sufficient funds in the Capital Fund balance, the General Fund balance, and the El Mar reserve to
fund the bulk of the projected projects and still have a reasonably safe balance left in the General Fund by the
end of the five years. It is expected that the Capital Fund balance wili be depleted at the end of FY 2014 and the
El Mar reserve by the end of FY 15. It is assumed that we will continue to transfer some funds from the General
Fund annually to the Capital Fund for the four year period.

DESIRED OUTCOME: Commission direction on the draft FY13 Capital Improvement Fund budget.
EXHIBITS: DRAFT 5 Year CAPITAL IMPROVEMENT FUND PLAN.
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Draft 5 YEAR LAUDERDALE-BY-THE-SEA CAPITAL PROJECTS FUND PLAN (July 2012)

FUND 300 CAPITAL FUND
FROM CAP FUND BALANCE $ 2,600,000 | $ 1,278,466 $ = $ =
FROM EL MAR RESERVE $ 300,000 $ 627,566 | $ - $ =
FROM GEN FUND BALANCE $ 2,271,800 | $ 1,159,526 | $ 2,222,037 | $ 2,027,566 | $ 172,784
TRANSFER FROM GENERAL FUND $ 400,000 | $ 400,000 |$ 400,000 | $ 417,537 |$ 450,000
PLAZA EAST CONTRIBUTION $ 30,700 |$ 30,700
INTEREST EARNINGS __|$ 12000/$ 2,000 | $ 1,000 | § 1,000 | $ 1,000
TOTAL | $ 5,614,500 | $ 2,870,692 | $ 3,250,603 | $ 2,446,103 | $§ 623,784
GENERAL
Salaries (Project Mgr, 10% TMgr) $ 90,810 |$ 93,080 % 95,407 |$ 97,792 | $ 85,000
Employer Taxes $ 5723 | $ 7,446 | $ 7,633 | % 78231 % 6,000
Retirement $ 5,883 | $ 6,177 | $ 6,486 | $ 6,810 [ $ 5,000
Insurance $ 18,000 % 19,800 | $ 21,780 [ $ 23,958 | § 12,000
Other $ 2,084 | $ 2,188 | $ 2,298 | $ 2,400 | $ 2,520
Contingency $ 100,000
TOTAL GENERAL[$ 222500 | $ 128,692 |[$ 133,603 |$ 133,603 |$ 138,784
DRAINAGE PROJECTS
Poinciana (Washingtonia to Pine) $ 80,000 | $ 625,000
19th St Drainage $ 350,000
Swale Restoration Projects $ 300,000
Other Drainage Projects $ 300,000 | $ 300,000 | $ 300,000
TOTAL DRAINAGE ONLY| $ 730,000 | $ 925,000 | $ 300,000 | $ 300,000 | $ =
STREETSCAPE & DRAINAGE
El Mar Drive $ 200,000 [ $ 2,200,000 | $ 1,900,000
Bougainvilla Dr (Fire Station to Pine) $ 642,000
Commercial Blvd (from A1A east; ) $ 1,900,000
Portal Streets $ 400,000
Commercial Blvd (Bridge to Seagrape) | $ 1,500,000
TOTAL STREETSCAPE + DRAINAGE| $ 4,042,000 [ $ 200,000 [ $ 2,200,000 | $ 1,900,000 | $ 400,000
STREETSCAPE ONLY PROJECTS
South A1A $ 500,000
South A1A Entryway Project $ 75,000
Commercial Blvd (A1A to Seagrape) |[$ 125,000 | $ 1,300,000
TOTAL STREETSCAPE ONLY| $ 125,000 | $ 1,375,000 [ $ 500,000
OTHER PROJECTS
Neighborhood Projects $ 30,000$ 30,000|$% 30,000 [$ 30,000 | $ 30,000
Municipal Complex Parking Lot $ 200,000
Traffic Calming/Improvements $ 15,000
Reef Project $ 10,000 | % 18,000 [ $ 12,000 | $ 7,500 | $ 5,000
Wayfinding Signage $ 25,000
Beach Area Bathrooms $ 200,000
Roof at Public Safety Bldg (50% cost) | $ 15,000
Street Lighting $ 25000|% 25,000 | $ 25,000
Street Resurfacing $ 50,000 |$% 50,000 [$ 50,000 | $ 50,000
Beach Nourishment- Town Match $ 119,000 | $ 119,000 | $ 118,000
TOTAL OTHER PROJECTS| $ 495,000 | $ 242,000 [$ 117,000 | $ 112,500 | $ 85,000
[TOTAL FUND EXPENDITURES ['$ 5,614,500 [ $ 2,870,692 | $ 3,250,603 | $ 2,446,103 | $§ 623,784




