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Town of Lauderdale-by-the-Sea
OFFICE OF THE TOWN MANAGER

Memorandum

Date: May 4, 2012

To: Mayor Roseann Minnet
Vice Mayor Stuart Dodd
Commissioner Mark Brown
Commissioner Scot Sasser
Commissioner Chris Vincent

From: Connie Hoffmann, Town Manager O

Subject: Town Manager’s Report

Street Light Project in North Silver Shores

As you know, we have been trying since November to get FP&L to upgrade the wattage
on certain lights in the North Silver Shores neighborhood and provide cost estimates for
adding new lights and poles on the street fronts. A month passed, and they sent us a
price agreement to sign for the light wattage upgrades. Our service rep came to Town
and she and Don rode the neighborhood to identify where poles could and could not be
placed. Then another month passed and they asked us to sign a different price
agreement in order to get the FP&L engineers to do design work on additional lights and
poles and develop cost estimates. We were told the next month that “the engineers
were working on it” now and why the engineers hadn’t been able to work on it (holidays,
vacations), then received no responses to our requests for status updates. Don Prince
starting to copy his emails to people higher up in the FP&L chain, but that brought no
resolution either.

A few weeks ago, we requested a meeting with FP&L'’s northern Broward County
municipal customer representative and finally met with her on Wednesday of this week.
She apologized, acknowledged that our requests had not been handled in a timely
manner, told us that it should take 6-8 weeks from the time of submission of a signed
form to complete the engineering research and drawings (in our case, we are past the
20 week mark), and assured us she would have us a project update the next day. That
next day, Don received a call advising the engineer working on the project would come
to the Town on Friday. On Friday, that engineer drove around with Don Prince and they
noted where poles and lights could be placed. (Sound familiar?) The engineer advised
he would complete the work on design in two weeks. However, he did give us the cost
estimates for the work we had requested.
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We are surprised to learn that there is NO cost for the installation of new poles or lights
where no modification to their grid is required. The only cost would be the monthly
electric fees, which are less than $7 per light per month. It is possible to install 7 new
poles and 4 new cobra head lights on existing poles, for a total of 11 new lights. Those
are the only locations where we can place street lights without the necessity of
underground wiring. Don will have a list of the locations at Tuesday night's meeting for
your approval.

We do not have a cost from FP&L to do underground wiring. |f we wish to get an
estimate of that cost, we will have to make a formal request for engineering for specific
locations. We are assuming that the Commission wants us to proceed with the 11 new
lights now and ask FP&L to do the estimate of underground wiring after the new lights
are installed, rather than run the risk of delaying everything.

We were also surprised to learn that there is an installation fee to increase the wattage
of the existing street lights. We had been told earlier that our only cost would be a
nominal monthly increase in electric fees (from $5.87 to $6.87). The installation cost for
32 existing street lights is $4,815. We are assuming that the Commission will still want
to proceed with this upgrade. We will need an appropriation from General Fund
contingencies to cover this cost.

Once the Town give FP&L authorization to proceed with installation, the work goes into
the queque of FP&L work orders for implementation. They estimate 6-9 weeks before
the lights would be installed.

MPO Grant Application for Beautification Project on A1A North of Town Hall

Our application for a grant in FY 2015 to construct this project was not rated high
enough to receive funding. There were 15 grant applications totaling $10.9 million for
available funding of only $4.9 million. Multi-modal (bus, bicycle, commuter garages,
trams) transport features are a factor in grading these grant applications and there was
very little that we could do within the narrow right of way in this area of A1A to enhance
multi-modal transport features.

Town Marketing Efforts
Attached is a report that lists the considerable efforts and accomplishments of Town
staff so far this year to positively market the Town.

We view the Town’s role in tourism-related events as providing leadership to get the
businesses to work together to get such initiatives up and running. The first year or two
of a promotion is the most difficult because so much base work and coordination has to
be done. Much of the work being done by Town staff this year will set the framework for
the Chamber or other business groups to build upon in future years.

Sewer Rate Study
We have not yet received the analysis but the consultant has been advised it must be
completed in time for review by the Commission at the May 22" meeting.



Monthly Update on Assignment/Project Status

The status report is attached. When reading this as an electronic file, please know that |
have moved the completed items to a second spreadsheet and items deferred as a
result of a Commission decision to a third spreadsheet.



TOWN MARKETING EFFORTS THIS FISCAL YEAR

Staff members Pat Himelberger and Steve d’Oliveira work on marketing issues, in addition to their other
job duties. In the first seven months of the fiscal year they have made great strides in achieving the
Commission’s goal to market the Town in a positive light.

Their activities and accomplishments so far this year are listed below.

TOWN WEB SITE

Modified the banner of our homepage to include photos that illustrate the seaside locale.
Created In The News page where we post favorable articles in the media regarding Town businesses.

Ran a homepage article on the prevalence of LBTS hotels/motels with Superior Small Lodgings
designation for 8 weeks.

Posted news of Town’s Blue Wave designation on homepage.

Created permanent Town Events link to LBTS Events website on our homepage.
Created permanent link to LBTS Chamber of Commerce on our homepage.
Posted web banners promoting Festival By The Sea.

Posted the CVB melting bikini in ice block video on homepage to make it clear we’re a Florida tourist
destination.

TOWN EVENTS & PROMOTIONS

Did a press release to media on Allen Sherrod’s world record dive and Town Biorock reef project which
led to extensive TV coverage of the event by Channel 10, 4, 6 & 7. It was also covered by the Sun-
Sentinel.

Did a press release to media promoting Alley Oop skim-boarding event.

Regularly submit Town events to the CVB for listing on their sunny.org calendar of events.

Worked with the CVB to help promote Town events through e-mail blasts.
Coordinated the creation of new LBTS Events web site.

Coordinated promotion of Festival By-The-Sea, including:
- Posted promotional banners on LBTS events website and Town’s website



-Designed, printed and distributed festival posters to businesses in Town.

-Did a press release to the media promoting Festival By-The-Sea, which led to publicity in the
Sun-Sentinel.

Coordinate Family Fun Week planning and promotion including:

e Solicited Town businesses’ involvement & keep them apprised of progress and involved. We
now have 9 hotels, 8 restaurants, and 25 other businesses participating in FFW.

e Persuaded the CVB to promote Family Fun Week through their Facebook page.

e Asked the CVB for advice on where to advertise & promote the event. Followed through on
their advice by placing ads with Visit Florida, Facebook and Google, Trip Advisor and
Traveling Mom.

e Received $4170 so far in donations from Town businesses for advertising & promoting the
event; that is $1670 in excess of our goal.

e Coordinated the creation of a schedule of activities that will be offered during FFW.

e Working with Chamber and businesses, developed a way for tourists to sign up & pay for the
activities in advance.

e Posted banners on Town’s website promoting Family Fun Week.

e  With Peggy Mohler’ s assistance, listed Family Fun Week and the Town’s 4" of July
celebration at no cost in Great Locations magazine.

Coordinate planning and promotion of Bug Fest-By-The-Sea including:

e Set up and coordinate meetings of the event committee.

e Created the bugfest by the sea name, captured the domain name and developed a web site
for the event (which is linked to LBTS events site). Posted videos of the reef on the website.

e Worked with a local marketing firm to create a whimsical event logo (lobster holding a bag
of divers).

e Obtained the e-mail addresses of more than 40,000 divers who purchased lobster stamps
through the Florida Wildlife Commission. Have begun e-mailing them info about
BugFestByTheSea.

e Sending press releases to the media about the event.

e Created an event poster which will be mailed to dive clubs and dive shops around the state.

e Created Facebook event to promote BugFestByTheSea-Sea; the link was posted on dive club
sites (South Florida Divers). Also sent invitations to divers to help promote the event.

e Selling advertising on the Bugfest web site. We had hoped to sell $1,000 worth of
advertising; to date we have commitments for $1500. That figure is expected to increase.
Aruba, Windjammer, our two dive shops, Courtyard Villa and Argenti Jewelers all bought
ads. Dive businesses from outside the Town were also solicited for advertising. Expecting to
receive a few positive replies based on e-mails (PADI, South Florida Diving Headquarters).
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e Received donations from dive equipment firms for prizes for BugFest (wet suit, camera,
hats). More expected.

Have submitted info on both FFW & Bug Fest by the Sea events for inclusion in Travel Host Elite’s
June/July issue.

VISIT FLORIDA

Joined Visit Florida, the State’s tourism arm. Our basic LBTS listing includes the following description:

A living reef makes this a unique destination.

Lauderdale by the Sea is a tropical paradise that offers a tranquil coastal getaway along with easy access to
nearby bustling cities. Located on Florida's popular southeast coast, it is bordered to the east and west by
the waters of the Atlantic Ocean and the Intracoastal Waterway, respectively. The city of Pompano Beach
lies to the north and Fort Lauderdale to the south. This ideal location allows visitors to enjoy the pleasures of

both a serene coastal retreat and an activity-filled stay.

All of these land-loving activities aside, perhaps the best reason to visit Lauderdale By
The Sea is the living reef which can be found just 100 yards from shore.

Pelican Square, at the intersection of EI Mar Drive and Commercial Boulevard, is at the center of this
peaceful community. Lodging, pleasurable dining, boutiques, and charming shops can all be found within
walking distance. For those wanting to travel little further, museums abound in the area; lessons in history,
science, archaeology, art, and culture can all be found nearby.

With our membership, we are able to have one picture and the directions to LBTS. They just sent the
link recently to upload information. Once we submit the picture and directions, LBTS will come up under
various searches within the Visit Florida website.

The most affordable option for publicizing events is for the Chamber to upgrade its membership with
Visit Florida. Visit Florida is supposed to contact them and set up a meeting. We plan to meet with the
LBTS Chamber to follow-up.



MISCELLANEOUS

Organized a series of meetings to get input from the LBTS business community on desired marketing
priorities.

Researched, applied for and received designation as a Blue Wave Beach. Organized the Blue Wave flag
raising ceremony which featured the Executive Director of the Clean Beaches Council. We now receive
recognition as a Blue Wave beach in the CVB’s promotions that refer to Blue Wave designated beaches.

New logo and tag line developed and approved by Commission for Town’s commercial district.

Got Florida’s Division of Historical Resources Bureau of Archaeological Research and the National
Register of Historic Places to correct the location of the SS Copenhagen shipwreck on their websites
(Both agencies were previously describing the wreck as located in Pompano Beach, not in Lauderdale-
By-The-Sea).

Distributed corrected SS Copenhagen brochures at dive shops, Chamber, Town Hall and Jarvis Hall.

Wrote article for local web site on ‘green’ efforts underway in Lauderdale-By-The-Sea.

Updated the LBTS description in Sourcebook, used by a local economic development group to acquaint
businesses with Broward County locales.

Designed, constructed and installed an interpretive reef sign at Datura Portal. Solicited a donation from
Reef Fest which paid for most of the cost. Ordered a second sign for posting near the El Prado beach.

Coordinated Congressman West's participation in monthly beach clean-up which received media
attention and publicity for the Town’s reef.

Provided info, pictures and names of local business and chamber people to Fort Lauderdale Connex
(www.fortlauderdaleconnex.com), a new local web site promoting community events in South Florida.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

Town Website At 9/20 meeting the Commission asked that the website be designed so
Improvements that residents could log on and ask for information of the Town. PIO looked
into software to do this, but its complicated and project not deemed a
priority, so we have not pursued it further. The Town does have the

capability of sending email blasts,
Benihana ROW License |Discussed w Commission in October & consensus was to negotiate a cross
Renewal access easement. Benihana did make their annual license payment in the
same amount as last year ($20,987) at Bud's request as a show of good
faith. (The license payment was scheduled to double this year.) Bud met
with them briefly in late November to discuss some possible modifications to
the license agreement. They are interested in discussing alternatives that
would mitigate the 100% increase in their license fee. Bud met with their
Operations Manager in March 2012, who advised that they could not allow
cross access to the retail stores in the first block of Commercial through
their parking lot as it is fully utilized in season by their valet parking
operation.




Fire Assessment Fees

TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TMagr to have study done of the relationship between residential &
commercial fire assessment fees and to determine if there have been
sufficient changes since last fee analysis to warrant a modification for
commercial properties. Finance Director has done some analysis which is
being presented to the Commission on May 8th. Commission also to
discuss whether they wish to have two hearings on fire assessment fees.

8-May

Hotel Sewer Rates

TMgr provided analysis of impact of sewer rate structure on several hotels,
restaurants & multi-family properties at December 13th meeting.
Commission asked for additional analysis & results of engineering study on
sewer infrastructure before deciding what to do on rates. Engineering Study
and further rate analysis presented at Special Meeting on Jan. 19th.
Commission decided to hire rate consultant and approved consultant's
proposal to do the analysis on Feb 14. Staff has supplied the consultant with
all data he requested with the exception of billing data formatted per his
request. Fort Lauderdale finally provided the requested data to the
consultant in mid-March. The consultant is now working on the analysis and
will present his findinas at the Commission meeting on Mavy 22

May 22
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
PROJECT/ASSIGNMENT STATUS COMMITTEES

Costs to Improve Street  |Report provided to the Commission on Nov. 29. FP&L has repaired most
Lighting in Residential lights that are out. In early December, staff requested FP&L increase
Neighborhoods lumens and formally requested FP&L to provide cost estimates to extend

electric to bare poles and add additional poles in north Silver Shores

neighborhood. (This will be the pilot neighborhood to determine costs,

impact of approach.) See cover memo to this report for update.
Terra Mar entryway gate |Attorney & Asst TM have prepared agreement. Sent to neighborhood for May
maintenance & liability execution. The new Neighborhood Assn. President referred the
agreement maintenance agreement to one of their board members who is an attorney

and we have agreed to slight edits. They were to take the agreement to their

April neighborhood assn. ma for approval.
Bid Annual Contracts for |[Will expedite project construction and reduce administrative burden of June
certain types of multiple bidding processes. Commission approved hiring Mathews
construction Consulting to prepare the bid specs for these contracts on Nov. 29th. Staff

has met numerous times w Matthews to define the amount and type of work

to be covered. The ITB was sent to the Commission on April 3. Bids are due

in early June.
Sewer Infrastructure We have decided not to include the sewer repair work into the ITB May

Repairs

referenced above because of the specialized nature of the work. Don Prince
is researching recent bids from other cities for this type of work in order to
find a contract we can piggyback.

19th Street Drainage

Discovered drainage system had collapsed and must be replaced after
November storm. Commission approved contract with Chen to design in
January. Don Prince has found the County has no permit records of the
installation. Chen advises type of pipe there was first used in the 1980s.
Geologic tests complete. Project is under design.

Televise Drainage Pipes
in Bel-Air

Completed. Videoed results under review by Don Prince & Chen
Engineering. Don Prince is investigating options.




Charter Review Board

TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

Commission appointed the Board on March 13th. First meeting was April
11th and meeting monthly thereafter.

Commission Districts
Study

Charter says we must hire a university to do analysis of balanced districts
for the Commission election in 2014. Commission approved proposal from
FAU on April 10th. Phase 1 of the analysis the work was to have been done
by May, but the internal FAU bureaucracy held up the researchers and they
have asked for an extension until late May which we are granting.

June




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

Banking Services RFP for banking services has been prepared, was reviewed by the Audit
Agreement Committee at their April meeting, and approved by the Commission on April
10th. We subsequently had a consultant review it pro bono & she suggested
several valuable revisions/ The revised document was sent to the members
of the Audit Committee & a few additional minor revisions made. Revised
version was sent to the Commission also. RFP is on the street.

Cash/Investment Report | First quarter reports for FY 12 was provided to the Commission in
February and the 2nd quarter report provided in April.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

240 Imperial Drive Delayed construction project which has caused many neighborhood
complaints. The certification of the lien for code fines was approved by the
Magistrate on 4/20/2011 and fines have been accruing at $150 daily ever
|since. Commission denied property owner's request for extension on July
26th. Broward County maintains jurisdiction over this job. The Bldg Official
visited the site on 3/2/2012 and reports all of the windows and doors are in
place except for the garage doors. The interior is being worked on slowly.
There is an outstanding plan review for corrections that refer to the gable-
end bracing. Corrections haven't been returned.
There have been no inspections since 3/16/12. Electrical was done, but not
completed on that date, so they failed the inspection.

Permit expiration date is 6/14/12...... if there are no inspections prior to that
date.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

LETF - High Definition One purchased. Holding off on 2nd camera so we can purchase a more
Cameras sophisticated camera that can read & record license plates clearly. FDOT
has refused to let us mount such a camera on traffic signal poles at
A1A/Commercial intersection. Our local BSO reps worked with other
iurisdictions to lobbv FDOT to allow such cameras to no avail.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

Staff to look at alternative ways to eliminate tire stops.
Tire Stops on Comm'l Blvd <
Imperial Lane Traffic Commission approved plan for traffic choker & speed bump. The

Calming engineering design was done and was sent to Broward County Traffic for
review. The County rejected the design because they feel the speed bump
is too close to the intersection. Two meetings have been held with the
County, but they will not change their opinion. Molly Hughes & Bud Bentley
met with neighborhood representatives last week about taking the speed
bump out of the project. Commission approved that on the April 10th. Flynn
Engineering has modified the drawing. County now has to sign off on traffic
markings. Don Prince is getting a quote to construct.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
PROJECT/ASSIGNMENT STATUS COMMITTEES
Delivery Truck Parking Will be addressed by Hughes in design for East Commercial.
Issues in Downtown
Parking Hardship Fees Mid-year look at fees for hardship parking permits; consider impact on the June

hospitality industry. Look at # of hours hardship permits issued.

Parking Garage
Preliminary Investigation




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

olid e Disposal 3 Thr a e developments with the Miramar bid for disposal fees; there is
Issues no immediacy to the issue, so we will update the Commission once we get

some other priority matters completed
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

Lease of warehouse Commission approved Realtor's contract on April 24th. Realtor & Don
Prince met on site this week to go over work that needs to be done to
improve chances of renting it.

County Beach Staff report and County presentation made at December Commission

Renourishment Proposal
for LBTS

meeting. Public workshop held March 5th. County answered several
questions raised about cost to LBTS, feasibility of project on Galt Ocean

Mile w/o LBTS mvolvement etc. Dlscussed at April 24th Commission mtg.

Positi

P.A.C.E. (Property
Assessed Clean Energy)
Program

S E [ =
Presentatlon made by Town Attomay's off‘ ice on the Dade County PACE
program to the Commission on April 10th. Mayor meeting with other
Broward cities who have an interest in starting a Broward program.

Uverse airing of Town
Commission meetings

Staff to get updated subscription #s & costs from Uverse.
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