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AGENDA ITEM MEMORADUM

Tony Bryan Finance Directo

Department Director

Finance

Department

COMMISSION MEETING DATE X 700PM

May 8 2012

Subject to Change

Presentation Reports Consent Ordinance

Resolution QuasiJudicial Old Business New Business

FY2012 DESIGNATFDHIGH PRIORITY ITEM PRIORITY TOPIC

SUBJECT TITLE Renewal of Contract with Grau Associates for Annual Audit

EXPLANATION As the Commission will recall Grau Associates was selected to perform the annual audit of the

Townsfinancial statements in 200910and the contract was renewed under the same terms and conditions as

the original agreement in 201011Grau has agreed to the same terms and conditions again for 201112and at

their April 24 meeting the Audit Committee recommended that the agreement be renewed Although the Town

Manager has the authority to renew the agreement similar to last year we felt it was appropriate for the

Commission to make this decision given the nature of the work being performed

RECOMMENDATION Approve a one year renewal of the Agreement with Grau Associates

EXHIBITS Grau Contract

FISCAL IMPACT 32000 to be budgeted in FY 201213

Reviewed by Town Attorney Town Manager Initials

Yes No



Augustl72010 a 120PM

AGREEMENT

BETWEEN

TOWN OFLAUDERDALEBYTHESEA

AND

GRAU ASSOCIATES

FOR

PROFESSIONAL AUDITING SERVICES

RFP 1003O1

This Agreement is made and entered into the day of 3 2010 by
and between the TOWN OF LAUDERDALEBYTHESEA a Flori a municipal corporation
TOWN and Grau Associates AUDITORS for the audit of the TOWNSfinancial

statements for the fiscal year ending September 30 2010 Agreement and for any fiscal year

thereafter through September 30 of that year if the TOWN renews this Agreement for any

subsequent fiscal yeaz References in this Agreement to Town Manager shall include his or

her designee

WITNESSETH

WHEREAS Section5510 of the Charter of the TOWN and Section 21839 Florida

Statutes require that the TOWN shall provide annually for an audit ofthe financial statements of

the TOWN and

WHEREAS the TOWN undertook a selection process in seeking a firm to perform the

required financial audit and

WHEREAS proposals were evaluated and ranked by an Auditor Selection Committee

and those rankings were considered by the Town Commission and

WHEREAS the Town Commission has selected AUDITOR to audit the TOWNS

financial statements for the Fiscal Year ending September 30h 2010 and for any fiscal year

thereafter through September 30 of that year if the TOWN renews this Agreement for any

subsequent fiscal year and

WHEREAS on August 25 2010 the TOWN enacted Resolution 2010

approving this Agreement with Grau Associates and
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WHEREAS TOWN and AUDITOR desire to enter into an Agreement whereby their
mutual duties and obligations are set forth

IN CONSIDERATION OF THE MUTUAL COVENANTS AND CONDITIONS
HEREIN EXPRESSED AND THE FAITHFUL PERFORMANCE OF ALL SUCH
COVENANTS AND CONDITIONS THE PARTIES AGREE AS FOLLOWS

SECTION 1 SCOPE OF AUDIT

11 The audit must meet the requirements of Section 1145 Florida Statutes The

Request for Proposals 100301for Professional Auditing Services RFP is attached hereto
and made a part hereof as Exhibit A and the AUDITORSDollar Cost Proposal to Provide
Audit Services in response to Exhibit A is attached hereto and made a part hereofas Exhibit
B AUDITOR shall perform the scope of work issue documents and reports in accord with

auditing standards and comply in all respects with the requirements and obligations as

described in Exhibits A and B

12 AUDITOR shall be required to make an immediate written report of all

irregularities and illegal acts or indications of illegal acts of which they become aware to the

Town Manager

13 The final audit report shall be furnished to the TOWN no later than February 15th

of the fiscal year The TOWN agrees that all records documentation and information requested
in connection with the audit will be made available that all material information will be

disclosed and that the AUDITOR will have the full cooperation ofthe TOWNSpersonnel As

required by generally accepted auditing standards the AUDITOR will make specific inquiries of

the TOWN about the representations embodied in the financial statements the effectiveness of

the internal control structure the TOWNS compliance with certain laws and regulations and

obtain a representation letter from the TOWN about these matters The responses to the

AUDITORS inquiries the written representatians and the results of audit tests comprise the

evidential matter that will be relied upon in forming an opinion on the financial statements

14 AUDITOR agrees and acknowledges that AUDITOR is prohibited from
exempting provisions in the RFP or in this Agreement in any of AUDITORSdocuments or

reports prepared pursuant to this Agreement or otherwise in performing services hereunder

15 AUDITOR agrees and acknowledges that Town Attorney shall review and

approve ofthe litigation section of the Comprehensive Annual Financial Report CAFR prior to

its publication

SECTION 2 TERM

21 The term of this Agreement shall begin on the date it is fully executed by both

parties and shall remain in effect until July 30 2011 This Agreement may be renewed for

successive annual periods at TOWNS option in accord with Section 2183918 of the Florida

Statutes and subject to the AUDITORS receipt of a renewal letter from the Town Manager no
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later than July 30 ofthe current term forthe next applicably fscal year In the event that the
AUDITOR does not receive such a renewal letter by July 30 taus Agreement shall be deemed
immediately terminated

22 The TOWNSfiscal year is from October 1 through September 30 The audit field
work should be substantially completed no later than January 20x of each fiscal year and the
financial statements and the final signed report shall be delivered to the TOWN byFebruary 15
of each fiscal year Time shall be deemed to be of the essence in performing the duties

obligations and responsibilities required by this Agreement AUDITOR shall comply with all
dates as described in Exhibit A and with the time schedules specified for any subsequent audit

yeazs should TOWN renew the Agreement

SECTION 3 COMPENSATION

31 TOWN agrees to pay AUDITOR the agreed amount as set forth in Exhibit B
which amount shall be accepted by AUDITOR as full compensation for all work provided
hereunder It is acknowledged and agreed by AUDITOR that this amounts is the maximum

payable and constitutes a limitation upon TOWNS obligation to compensate AUDITOR for its
services related to this Agreement This maximum amount however does not constitute a

limitation of any sort upon AUDITORSobligation to perform all items ofwork required by or

which can be reasonably inferred from this Agreement including attachments This section
shall not constitute a limitation of any sort upon the parties with regard to negotiating
compensation for subsequent periods after the initial term hereof

32 AUDITOR may submit an invoice for compensation developed and agreed upon
by the Town Manager and AUDITOR no more often than on a monthly basis but only after the
services for which the invoices are submitted have been completed An original invoice plus one

copy are due within fifteen 15 days of the end ofthe month except the final invoice which must

be received no later than sixty 60 days after this Agreement expires Invoices shall designate
the nature of the services performed and shall also show a summary of fees and expenses with
accrual of the total and credits for portions paid previously and shall allocate the billing costs to

the appropriate fund or combination of funds Each statement shall show the proportion of the
Total All Inclusive Maximum Price specified in Exhibit B that has been expended through
previous billings Notwithstanding the foregoing AUDITOR may not submit invoices to

TOWN which cumulatively total more than sixty percent 60 of the Total All Inclusive

Maximum Price prior to January 31 of any fiscal year

33 TOWN shall pay AUDITOR within thirty 30 calendar days of receipt of
AUDITORSproper statement To be deemed proper all invoices must comply with the

requirements set forth in this Agreement and must be submitted on the form and pursuant to

instructions prescribed by the Town Manager TOWN shall withhold ten percent 10 from
each billing pending delivery of the AUDITORSfinal reports Additionally payment may be
withheld by the Town Manager at the direction of the Town Commission for failure of
AUDITOR to comply with a term condition or requirement of this Agreement

34 Notwithstanding any provision of this Agreement to the contrary Town Manager
at the direction of the Town Commission may withhold in whole or in part payment in
addition to the ten percent 10 described above to the extent necessary to protect itself from
loss on account of inadequate or defective work which has not been remedied or resolved in a
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manner satisfactory to TownManager The amount withheld shall not be subject to payment of
interest byTOWN

35 Payment shall be made to AUDITOR at

Grau Associates
2700 North Military Trail Suite 350

Boca Raton FL 33431

36 AUDITOR agrees to keep such records and accounts as may be necessary in order

to record complete and correct entries as to personnel hours charged and any expenses for which

AUDITOR receives payment for aperiod of at least three years after completion of the work

provided for in this Agreement Such books and records shall be available at all reasonable times

for examination and audit by TOWN

37 If it should become necessary for TOWN to request AUDITOR to render any

additional services to either supplement the services described in the RFP or to perform
additional work as a result of the specific recommendations included in any report issued

pursuant to this Agreement such additional work shall be performed only if set forth in an

addendum to this Agreement Any such additional work agreed to by both parties shall be

performed at the same hourly rate as specified in the schedule included in Exhibit B

SECTION 4 TERMINATION

41 This Agreement maybe terminated for cause by action of the Town Commission

or by AUDITOR if the party in breach has not corrected the breach within ten 10 days after

written notice from the aggrieved party identifying the breach or for convenience by action of

the Town Commission upon not less than ten 10 days written notice by the Town Manager
This Agreement may also be terminated by the Town Manager upon such notice as the Town

Manager deems appropriate under the circumstances in the event Town Manager determines

that temmationis necessary to protect the public health safety or welfare

42 Termination of this Agreement for cause shall include but not be limited to

failure to suitably perform the work failure to continuously perform the work in a manner

calculated to meet or accomplish the objectives of TOWN as set forth in this Agreement or

multiple breaches of the provisions of this Agreement notwithstanding whether any such breach

waspreviously waived or cured

43 Notice of termination shall be provided in accordance with the NOTICES

section of this Agreement except that notice of termination by Town Manager which Town

Manager deems necessary to protect the public health safety or welfare may be verbal notice

which shall be promptly confirmed in writing in accordance with the NOTICES section ofthis

Agreement

44 In the event this Agreement is terminated for convenience AUDITOR shall be

paid for any services performed to the date the Agreement is terminated however upon being
notified of TOWNSelection to terminate AUDITOR shall refrain from perfornung fiuther
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services or incurring additional expenses under the terms of this Agreement AUDITOR
acknowledges and agrees that Ten Dollars 1000 of the compensation to be paid by TOWN
the adequacy of which is hereby acknowledged by AUDITOR is given as specific consideration
to AUDITOR for TOWNS right to terminate thisAgreement far convenience

45 In the event this Agreement is terminated any compensation payable by TOWN
shall be withheld until all documents are provided to TOWN pursuant to Section 72 of this

Agreement

SECTION 5 INDEMNIFICATION

AUDITOR shall at ail times hereafter indemnify defend hold harmless and at
TOWNSoption pay for an attorney selected by the TOWN after consultation with AUDITOR
to defend TOWN its officers agents servants and employees against any and all claims losses
liabilities and expenditures of any kind including attorney fees court costs and expenses
caused by negligent act or omission ofAUDITOR its employees agents servants or officers or

accruing resulting from or related to the subject matter of this Agreement including without

limitation any and all claims demands or causes of action of any nature whatsoever resulting
from injuries or damages sustained by any person or property The provisions of this section
shall survive the expiration or earlier termination of this Agreement To the extent considered

necessary by the Town Manager and the Town Attorney any sums due AUDITOR under this

Agreement may be retained by TOWN until all ofTOWN S claims for indemnification pursuant
to this Agreement have been settled or otherwise resolved and anyamount withheld shall not be

subject to payment ofinterest by TOWN

SECTION 6 INSURANCE

61 In order to insure the indemnification obligation contained above AUDITOR

shall as a minimum provide pay for and maintain in force at all times during the term ofthis

Agreement the insurance coverages and any renewals thereof as required byExhibit A

62 AUDITOR shall furnish to the Town Manager Certificates of Insurance or

endorsements evidencing the insurance coverages specified by the RFP and TOWN shall

approve such certificates and endorsements prior to beginning performance of work under this

Agreement

63 Coverage is not to cease and is to remain in force subject to cancellation notice
until all performance required of AUDITOR is completed All policies must be endorsed to

provide TOWN with at least thirty 30 days notice of cancellation andormaterial changes If

any ofthe insurance coverages will expire prior to the completion ofthe work copies ofrenewal

policies shall be furnished at least thirty 30 days prior to the date of theirexpiration

SECTION 7 MISCELLANEOUS

71 Copies of Report AUDITOR agrees to furnish TOWN with twenty copies of
the AUDITORS reports as required in the RFP In addition AUDITOR agrees to provide one

copy on CD in standard pdf format and another copy in a converted pdf format that is

acceptahle to the State of Florida Auditor Generals office ior purposes of filing the annual

report
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72 Ownershiy Of Documents All materials information and documents provided by
TOWN in connection with this Agreement are and shall remain property ofTOWN and shall be returned

to TOWN upon termination ofthis Agreement Unless otherwise provided herein or by law any and
all reports photographs surveys financial records supporting documents statistical records and

any other documents pertinent to this Agreement provided or created in connection with this

Agreement by AUDITOR other than working papers are and shall remain the property ofTOWN
and in the event of termination of this Agreement any such materials whether finished or

unfinished shall become the property of TOWN and shall be delivered by AUDITOR to the
Town Manager within seven 7 days oftermination of this Agreement Any compensation due

to AUDITOR shall be withheld until all documents aze received as provided herein

73 Audit And Inspection Rihghts AnAnd Retention Of Records TOWN shall have the

right to audit the books records and accounts and all documents including working papers of
AUDITOR that are related to this Project AUDITOR shall keep such books records accounts

and documents as maybe necessary in order to record complete and correct entries related to the

Project

AUDITOR shall preserve and make available at reasonable times for examination and audit by
TOWN all books records and accounts and all documents including working papers pertinent
to this Agreement for the required retention period of the Florida Public Records Act Chapter
119 Fla Stat if applicable or if the Florida Public Records Act is not applicable for a

minimum period of five 5 years after termination of this Agreement unless AUDITOR is
notified in writing by TOWN of the need to extend the retention period Such retention ofsuch
records and documents shall be at AUDITORSexpense Ifany audit has been initiated and audit

findings have not been resolved at the end ofthe retention period or five 5 years whichever is

longer the books records and accounts shall be retained until resolution of the audit findings If
the Florida Public Records Act is determined by TOWN to be applicable to AUDITORS

records AUDITOR shall comply with all requirements thereof however no confidentiality or

nondisclosure requirement of either federal or state law shall be violated by AUDITOR Any
incomplete or incorrect entry in such books records and accounts shall be abasis for TOWNS
disallowance and recovery of any payment upon such entry or for breach by AUDITOR of this

Agreement

In addition AUDITOR shall respond to the reasonable inquiries of TOWN and successor

auditors and allow TOWN and successor auditors to review working papers relating to matters of

accounting significance as may become necessary

74 Policy OfNonDiscrimination AUDITOR shall not discriminate against any

person in its operations activities or delivery ofservices under this Agreement

AUDITOR shall affirmatively comply with all applicable provisions of federal state and local

equal employment laws and shall not engage in or commit any discriminatory practice against
any person based on race age religion color gender sexual orientation national origin marital

status physical or mental disability political affiliation or any other factor which cannot be

lawfully used as a basis for service delivery

75 Public Entity Crime Act AUDITOR represents that the execution of this

Agreement will not violate the Public Entity Crime Act Section 287133 Florida Statutes
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which essentially provides that a person or affiliate who is a contractor consultant orother
provider and who has been placed on the convicted vendor list following a conviction for a

Public Entity Crime may not submit a bid on a contract to provide any goods or services to

TOWN may not submit a bid on a contract with TOWN for the construction or repair ofapublic
building or public work may not submit bids on leases ofreal property to TOWN may not be

awarded or perform work as a contractor supplier subcontractor or consultant under a contract

with TOWN and may not transact any business with TOWN in excess ofthe threshold amount

provided in Section 287017 Florida Statutes for category two purchases for a period of thirty
six 36 months from the date of being placed on the convicted vendor list Violation of this

section shall result in termination of this Agreement and recovery of all monies paid hereto and

may result in debarment from TOWNS competitive procurement activities

In addition to the foregoing AUDITOR further represents that there has been no determination

that it conunitted an act defined by Section 287133 Florida Statutes as a public entity crime

and that it has not been formally charged with committing an act defined as a public entity
crime regardless of the amount of money involved or whether AUDITOR has been placed on

the convicted vendor list

76 Independent Contractor AUDITOR is an independent contractor under this

Agreement In providing services hereunder neither AUDITOR nor its agents shall act as

officers employees or agents of the TOWN Personnel policies tax responsibilities social

security and health insurance employee benefits purchasing policies and other similar

administrative procedures applicable to services rendered under this Agreement shall be those of

AUDITOR This Agreement shall not constitute or make the parties a partnership or joint
venture

77 Third Party Beneficiaries Neither AUDITOR nor TOWN intends to directly or

substantially benefit a third party by this Agreement Therefore the parties agree that there are

no third party beneficiaries to this Agreement and that no third party shall be entitled to assert a

claim against either ofthem based upon this Agreement The parties expressly acknowledge that

it is not their intent to create any rights in any third person or entity under this Agreement

78 Notices Whenever either party desires to give notice to the other such notice

must be in writing sent by certified United States Mai postage prepaid return receipt requested
or by hand delivery with a request for a written receipt of acknowledgment of delivery
addressed to the party for whom it is intended at the place last specified The place for giving
notice shall remain the same as set forth herein until changed in writing in the manner provided
in this section For the present the parties designate the following

TOWN

Town Manager
4501 Ocean Drive

LauderdaleByTheSeaFL 33308

With aCopy to

Susan Trevarthen Town Attorney
Weiss Serota Helfinan Patoriza Cole Boniske
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200 E Broward Blvd Suite 1900

Fort Lauderdale FL 33301

AUDITOR

Grau Associates
2700 North Military Trail Suite 350
Boca Raton FL 33431

79 Assignment And Performance Neither this Agreement nor any interest herein
shall be assigned transferred or encumbered by either party In addition AUDITOR shall not

subcontract any portionofthe work required by this Agreement

AUDITOR represents that all persons delivering the services required by this Agreement have
the knowledge and skills either by training experience education or acombination thereof to

adequately and competently perform the duties obligations and services set forth in Exhibits
A and B and to provide and perform such services to TOWNSsatisfaction for the agreed
compensation

AUDITOR shall perform its duties obligations and services under this Agreement in a skillful
and respectable manner The quality of AUDITORS performance and all interim and final

productsprovided to or on behalf of TOWN shall be comparable to the best local state and
national standards

710 Conflicts Neither AUDITOR nor its employees shall have or hold any

continuing or frequently recurring employment or contractual relationship that is substantially
antagonistic or incompatible with AUDITORS loyal and conscientious exercise of judgment
related to its performance under this Agreement

AUDITOR agrees that none of its officers or employees shall during the term of this

Agreement serve as a witness against TOWN in any legal or administrative proceeding in
which he or she is not a party unless compelled by court process Further AUDITOR agrees
that such persons shall not give sworn testimony or issue a report or writing as an expression
of his or her expert opinion which is adverse or prejudicial to the interests of TOWN in
connection with any such pending or threatened legal or administrative proceeding The
limitations ofthis section shall not preclude AUDITOR or any other persons from representing
themselves in any action or in any administrative or legal proceeding

In the event AUDITOR is permitted by subsequent written agreement to utilize subcontractors to

perform any services required by this Agreement AUDITOR agrees to prohibit such

subcontractors by written contract from having any conflicts within the meaning ofthis section

711 Contingency Fee AUDITOR warrants that it has not employed or retained any

company or person other than a bona fide employee working solely for AUDITOR to solicit or

secure this Agreement and that it has not paid or agreed to pay any person company
corporation individual or firm other than a bona fide employee working solely for AUDITOR
any fee commission percentage gift or other consideration contingent upon or resulting from
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the award ormaking of this Agreement Fora breach or violation of thisprovision TOWN shall
have the right to terminate this Agreement without liability at its discretion or to deduct from
the Agreement price or otherwise recover the full amount of such fee commission percentage
gift or consideration

712 Materiality And Waiver Of Breach TOWN and AUDITOR agree that each

requirement duty and obligation set forth herein is substantial and important to the formation of
this Agreement and therefore is amaterial term hereof

TOWNSfailure to enforce any provision of this Agreement shall notbedeemed a waiver of
such provision or modification ofthis Agreement Awaiver ofany breach ofaprovision of this
Agreement shall not be deemed awaiver of any subsequent breach and shall not be construed to
be amodification ofthe terms ofthis Agreement

713 Compliance With Laws AUDITOR shall comply with all federal state and local
laws codes ordinances rules and regulations in performing its duties responsibilities and
obligations pursuant to this Agreement

714 Severance In the event a portion of this Agreement is found by a court of
competent jurisdiction to be invalid the remaining provisions shall continue to be effective
unless TOWN or AUDTTOR elects to terminate this Agreement An election to terminate this
Agreement based upon thisprovision shall be made within seven 7 days after the finding by the
court becomes final

715 Joint Preparation The parties acknowledge that they have sought and received
whatever competent advice and counsel as was necessary for them to form a full and complete
understanding of all rights and obligations herein and that the preparation of this Agreement has
been their joint effort The language agreed to expresses their mutual intent and the resulting
document shall not solely as a matter of judicial construction be construed more severely
against one ofthe parties than the other

716 Priority Of Provisions If there is a conflict or inconsistency between any term
statement requirement or provision of any exhibit attached hereto any document or events
referred to herein or any document incorporated into this Agreement by reference and a term
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statement requirement or provision of this Agreement the term statement requirement or
provision contained in Articles 1 through 7 ofthis Agreement shall prevail and be given effect

717 Applicable LawAnd Venue This Agreement shall be interpreted and construed in
accordance with and governed by the laws of the state of Florida Any controversies or legal
problems arising out of this Agreement and any action involving the enforcement or

interpretation of any rights hereunder shall be submitted to the jurisdiction of the state courts of
the Seventeenth Judicial Circuit ofBrowazd County Florida

718 Amendments No modification amendment or alteration in the terms or

conditions contained herein shall be effective unless contained in a written document prepared
with the same or similaz formality as this Agreement

719 DrugFree WorkRlace AUDITOR shall maintain aDrug Free Workplace

720 Prior Agreements This Agreement and its attachments constitute the entire
agreement between AUDITOR and TOWN and this document incorporates and includes all

prior negotiations correspondence conversations agreements and understandings applicable to

the matters contained herein and the parties agree that there are no commitments agreements or

understandings concerning the subject matter of this Agreement that are not contained in this
document Accordingly the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements whether oral or written It is further

agreed that no modification amendment or alteration in the terms or conditions contained herein
shall be effective unless set forth in writing in accordance with Section718 above

721 Incorporation By Reference The attached Exhibits A and B are incorporated
herein and the provisions thereof aze made apart of this Agreement for all purposes

722 Multiple Originals This Agreement may be fully executed in counterpart
duplicates by the parties each of which bearing original signatures shall have the force and
effect of an original document AUDITOR shall provide TOWN five originally executed

Agreements

723 HeadinQS Headings are for convenience of reference only and shall not be
considered in any interpretation ofthis Agreement

724 Binding Authority Each person signing this Agreement on behalfofeither party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to bind and obligate such party with respect to all
provisions contained in this Agreement

725 Survival Of Provisions Any terms or conditions of this Agreement that retluire
acts beyond the date of its termination or expiration shall survive the tenmination or expiration of
this Agreement shall remain in full force and effect until the terms of conditions are completed
and shall be fully enforceable by either party after termination or expiration
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AGREEMENT BETWEE1LTHETOWNOFLAIJDERDALEBYTHESEAA1IDGRAU
AND ASSOCIATES FOR PROFESSIONAL AUDITING SERVICES

IN WITNESS WHEREOF the parties hereto have made and executed this Agreement on the

respective dates under each signature Town of LauderdaleByTheSeathrough its Town

Corrmissiors signing by and through its Mayor authorized to execute same by Commission

action on tht Zth day of August 2010 and Grau Associates authorized to execute same

through its

ATTEST

J rte Town Clerk

Approved as to form and legality
for the use of and reliance by the

Town ofLauderdaleByTheSeaonly

By
Town Manager

day of 2010

TOWN SEAL

By
Susan Trevarthen own Attorney

day of 2010

W SS

tN e

11111e 131c1sl
Print Name

AUDITOR

reu SOIt

Byrv v
Print Nye
Title rs i

day of Jj r 20f

CORPORATE SEAL
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EXHIBIT A

Include a copy ofthe RFP



DUPLICATE

DOLLAR COST PROPOSAL TO PROVIDE
AUDIT SERVICES

FOR THE

TOWN OF LAUDERDALEBYTHESEA
RFP N010030i

REQUEST FOR PROPOSAL FOR PROFESSIONAL AUDITING SERVICES FOR

THE FISCAL YEAR ENDING SEPTEMBER 30 20101NCTH AN OTION
TO RENEW FOR FOUR 4 SUBSEQUENT FlSCAL YEARS

i

I
I
i

PROPOSAL DUE July 1 Z 2010 by200 pm

r

Grau Associates
prrtfjlrr puhlirr uccurrritunta

2700 North 1611tarq 7Mt a30 Boas Ratan FL EliSt

TrPstsatsztsFaoG s6tlsssexaMoms teool

Contact Person Antonio GrauJrCPA

tonylgraucpaoom

hplli5 4h i Ul



T Grau Associates
icartifitd public accountants

July 9 2010

Town ofLauderdalet3y7heSea
4501 Oasan Dnve

LauderdaleByTheSeaFlorida 33308
Attention Town ClerkRFt100301

Ae Request for Quatfcattons for Professional Auditing Services for the fiscal yearsrlingSeptember 30 2010 with an option for each of the four 4 subsequent fiscal years
Rte1003Oi

Grau Associates Grau is presenting our dotter cost proposal to perform an audit of Town
of Lauderdalet3yTheSeathe Town

I certify that Antonio Grau Jr is entitled to represent Grau Associates is empowered to
submit a bid and is authorized to sign a contract with the Town

The totalAItInclusive Maximum pricce for the year ending September 30 2010 is 32000
The fee for each subsequent annual renewal will be agreed upon separately

Should the Town request additional professional services those services would be provided
at our standard hourly rates below

Standard
Hourly Rates

r

Parsers 250

Managers 170

Supervisory Staff 12S
Staff 100
Other Admin 80

r

r

Very truly yours
Grau Assodates

o

Antonio Grau Jr



DUPLICATE

TECHNICAL PROPOSAL TO PROVIDE
AUDIT SERVICES

FOR THE

TOWN OF LAUDERDALEBYTHE SEA
RFP N0i04301

REQUEST FOR PROPOSAL FOR PROFESSIONAL AUDITING SERVICES FOR
THE Ff3CAL YEAR ENDING SEPTEMBER 30 2010WITH AN OPTION

TO RENEW FOR FOUR4 SUBSEQUENT FISCAL YEARS

r

PROPOSAL DUE July 12 2010 by 200 pm

Grau Associates
fcrrPjird prheurcarreluns

2100 Flotlt M61ReryTratl Suite 830 Boos Raton RL Sf431

Td361jSS41219Fax361jtqL3S2SVYattttMOj2lSr112S

Contact Person Antonio GrauJr CPA
tonygraucpecorn
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2700 Nortlt Military 7raN sufte 360

581 9949299T Grau Associates t iRamppeaa99one
Fax 58i 994b823

certiffcd publfc accountants

July 9 2010

Town of LauderdaleByTheSea
4501 Ocean Drive

LauderdafeByTheSea Florida 33308
Attention Town Cierk RFPi00301

Re Request for Qualifications for Professional Auditing Services for the fiscal year ending
September 30 2010 with an option for each of the four 4 subsequent fiscal years RFP
100301

Grau Associates Grau is pleased to respond to the Town ofLaiderdaleByTheSeas the
TownsRequest for Proposal RFP and look forward to working with you on your audits We
are a team of knowledgeable professionals with extensive experience in audits for organizations
just like yours and we know how to workwith you to complete an effective and efficient audit

We focus our efforts on providing audit and attestation services for gavemmental andnonprofit
errtities SY focusing our resources in this way we provide the highest level of service to our

clients and therefore fully understand the professional senvices and work products required to
meet the your RFi requirements Our team provided services in excess of19000 hours for our

public sector clients last year and we currently audit over 250 govemmentai entities Our
practice is unique as 98 of work is either audit or work related to government and nonprofk
entities

n addition to our firm focus Grau Associates is a great fit for your audit for a variety of other
reasons including

Experience
Grau is proud of the fact that the personnel we assign to your audit are some ofthe most

experienced auditors in the field Unlike many other firms our auditors work almost
exclusively with governmental entities which mean they are more knowledgeable and
efficient on audits like yours Our engagement partners have decades of experience and
take ahandsonapproach to our assignments whichalt ensures a smoother process for

you Also due to Graus very low turnover rete for our industry you wonthave to worry
aboutreraining your auditors from year to year

Service
Our clients are pleased with the level of personalized service they receive from our
talented professionals Because of our extensive experience we are adept at making
the transition to a new firm as smooth as possible We work with you to resolve any
issues and keep in regular contact so there arenosurprises when the final report
delivers In fact your engagement team will report any potential audit adjustments to you
on a regular basis so you wall have adequate time to research and respond Additionally
we have a disaster recovery plan that includes daffy backups and offsite storage so n
case of an emergency your records would be safe



Town of LauderdaleByTheSea
Juiy 8 2010

Rsponsivensss
We pride ourseves on our high level of responsiveness We answer emails and

telephone calls within 24 hours and usually right away We are always accessible to
clients during business hours and make every effort to answer any questions as they
arise Addiflonaliy we dontjust complete your audit and disappear We understand the
big picture and think beyond the traditional auditorsperspebtive We remain in touch
for the errtire year suggesting ways you can drove the Towns performance
procedures and controls We will update advise and educate you on new or revised
reporting requirements so you are sure to always remain compliant

Reputation
Our reputation in our field is impeccable We have never been involved in any IiUgation
proceeding or received any disciplinary action Adddionaily we have never been
charged with or convicted of a public entity crime of anysort We have the professions
staff available to perform the engagement and resources required to complete the work
We are financially stable and have never been invohred in any bankruptcy proceedings

Standards
Grau Associates is a professional association Acensed certified pubflc accounting
firm serving clients through the state Qf Florida We are a member of the American
Institute of Certified Public Accountants AICPA and the Florida Institute of Cetiified
Public Accountants FICPA Additionally individuals are members of both the GFOA
and FGFOA Grau is also a member of the Govemmerrtal Audit Quality Center
GAQC Our audit will follow the Auditlng Standards of the AICPA GenerallyAaxpted
Government Auditing Standards issued by the Comptrdler General of the UnRed
States and the Rules of the Auditor General of the State of Florida and any other

appitcabte federal state and bcai regulations We wideliver our reports in accordance
wfth your requirements

This proposal is a firm and irrevocable offer for 90 days We certify this propose is made
without previous understanding agreement or connection either with any previous firms or

corporations offering a proposal for the same items We also certify our propose is in ail
respects fair without outside control cellusion fraud or otherwise illegal action and was

prepared in good faith Only the persons company or parties interested in the project as

principals are named in the proposal Grau has no existing or potential conflicts and anticipates
no conflicts during the engagement Our FederallD number is202067322

We would be happy to answer any questions or provide additional information as needed
Please do not hesitate to caq or email Antonio J Grau CPA tthraugraucoacoml or Michelle

Blackstock CPA tmbtackstockgraucoacomat6619949299We thank you for considering
our firms qualifications and experience and lookforward to serving you

Very truly yours

Grau8Associates

Antonio J Grau

Grau 8c Associaes
1 NrtlffiAllffflYIfI



SECTIONVIC TECHNICAL PROPOSAL

1 LICEISE TO PRACTICE IN FLQRIDA

Grau Associates Is a property registeredItcensed State of Florida professional corporation
At assigned supervisory professional staff are properly registeredicensed to practice in the
State of Florida and qualffied to perform governmental audits

2 Nl

Grau Associates affirms we meet the independence requirements as defined by auditing
standards generally accepted in the United States of America and the US General
Accounting officesGovernment Auditing Standards we are independent Grau has not had

aprofessional relationship with the Town for the past five years and has no conflictof interest

relative to continuing to perform the proposed engagementsShould Grau be awarded this

engagement we agree to give the Town written notice of any relationships professional
financial or otherwise entered into with the Town its elected or appointed officials Its

employees or agents or any of its agendas or component units during the period of this

engagement

c

Grau Associates is a mediumsized accounting firm providing comprehensive financial and

cxxnpliarceauditing attestation and accounting and other management consulting services

for over five years This engagement will be pertormed out of out Boca Raton oftce located at

2700 North Mlfitary Trail Suite 350 Boca Raton Florida 33431 5619949299

o Graus Focus and Exnerien

We are dedicated to senifng Governmental entities and currently audit over 250

taovemmentat entitles

last year Grau performed in excess of 19000 hours of services for our Public
Sector Clients under GovernmentalAuditing Standards

Grau currently oniv provides audit and attestation services principally for

governmental and nonprofit entities under government auditing standards The firm

and staff are 100 dedicated to the audit practice

During Graushistory we have conststently focused onproviding sendce to thepublk sector

By focusing our resources on this fndttstry we provide the highest level of services to our

Public Sector Clients

Grau Associates 4
rcnttN1f7ccauau



SECTION VIC TECHNICAL PROPOSAL

3 FIRM OUALIFICAjONSAND EXP Ri AI fc

Grau Associates has a toal of 15 employees 13 professional staff including 2 Partners
and i 1 professionals who specialize in providing acxorrnting consufting monitoring and
audlffng services to the Publc Sector The number cf professional staff by employes
ctasslfication is as follows

mrat
tsstcruc

a
Toni
As

PUeuc
stcroR
tiTIIFF

Partners 2 2 2

Msnaera 4 4 4

Advisory Consultant 1 1 1

StpsV80rSLRlOra 2 0 2

StaflfaccounMnts 4 0 4

1otel 13 7 13

ait tvunFFMpLOVFs

uat 1and ConQdglity
3rau participates to an externs quality review program requiring an onsite independent
examination of our accounting and auditing practice Grau has conslstentty received an
unqualified opinion on the Quality of our audit practice During our firms last external quality
control review six audits were reviewed including five government audits AconyofN
report on the firmsmost recentalyreview can bedoaa

Inaddlonto scheduled Peer Reviews

ttlit gistFsdrLHad
AN state and federal reviews of thefirmsreports and working papers have been accepted
without change or revision to issued reports

DiscinttganActions
Grau 8 Associates has never been involved in any litigation proceeding or disciplinary acl3at
from any state regulatory body or professional organization

Stltiflglttinteest
Grau Associates affirms that there is no conflict of interest relative to performing the
proposed engagement

Grqu Associates
rIrrtpNte enrorr
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ACPA

PEER2EVEWPROGRAM

nprcauopresexiE is

a o o o

o

For hewingaanraermofquatit eaontreilforisatecbuntusgaiidauditiregpractieein effect fortheyear ended
June 80 OQ7which heiabetndesignedtoreet therequiremeriteof the quality eoritrol steutiiards

for an actwuictiregand auditing prrktiee estabTisleutbIieAIGPA and which wets coaiplled wish during tJu year
theneneed to proviite the icrrr uiith reaeonesble iisauresisecafcoaforneing iwithprofia3oreal8teiiidaYle
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SECTIONVIC TECHNICAL PROPOSAL

4 PARTNER SUPERVISORY AND STAFF QUALIFICATIONS

ANDEXPERIENCE

QUALITY AND EXPERIENCE OF FlRMSASSIGNED AUDITING PERSONNEL

You wiU have two partners available and our consultant foc any technical assistance In

addition an audit managerwill be availabie for the engagement and a senior will be assigned
to the engagement who will perform the majority of fieldwork Additional staff are available to

assist with the engagement should the need arise

ANTONIO J GRAD CPA Partner

Autonla J Greu CPA has extensive experience in governmental audits and has performed
governmental audits for the last 2S years Educatlonai courses taken during the past three

years include 60 hours of governmental accountlng and auditing and 180 hours of other

continuing professional education

ANTONIO S GRAD CPA Concurring Review Consultant

Antonio S Grau CPA will be the Concurring Review ConsuftaM Mr Grau has been

invohed in performing govemmental audits for 32 years and is the Concurring Review

Consultant on ail the governmental audits of the firm Educatidnal courses taken during the

past three years include 87 hours of govemmental accounting and auditing and 46 hours of

otfier continuing professional education

A C MICHELLE BLACKSTOCK CPA Partner

C MichelleBackstock CPA was selected for her managerial supervising and technical

capabiiiges She has bean performing governmental audits for over ZO yerars Educational

courses taken during the past three years include 68 hours of govemmental acxounting and

auditing and 96 hours of othercontinuing professional education

a RACQUEi MCINTOSH Manager

Racquel Mctosh CPA has approximately six years experience cluding 5 years of aunt

experience at Carau She is a member of the American institute of Certified Public Accountants
and the Florida Institute of Certified Public Accountants Racquel graduated from Florida AtlaMlc

Unlversltyr and holds a Master of Accounting degree Educational courses taken during the past
three years include 60 hours of governmental accounting and auditing and 98 hours of other

continuing professional education

Grau Associates
aMltpUpanu



SECTIONVIC TECHNICAL PROPOSAL

4 PARTNER RIfPERVISORYDTAFFOLIFICAT10Nc
jQye RIENCE fCondnuecg

QUALITYANDFJPERIENCE OF FIRMSA381QNED AUDt1ING PERSONNEL Conunuedl

Enaeaement Pater
The engagement willbepertomted under the direct supervision of an Engagement Partner
The Engagement Partner has direct responsibility for engagement policy direction
supervision quality control security and communCation with client personnel The
Engagement Partner will be responsible for the quality control supervision and confidentiality
of infomation of the engagement and will participate extensively during the various stages of
the engagement

The Engagement Partner will also be involved in

coordinating all services
a directing the development of the overall audit approach and plan
e perfomNng an overriding review ofwork papers
o resolving technical accounting and reporting issues

reviewing approving and signing reports management letters and other audit
engagement products and

a ascertaining client satisfaction with all aspects of our engagement such as services and
the personnel assigned

Concurrlna Review an AdvlQrv Consultant
A Concurring Review Consultant will be available as a sounding board to advise in those areas
where problems are encountered He will also perform a second review of ail reports to be
issued by Grau Associates

StiLMilaaer and Senior

The assigned personnel will work closely with the partner and the Town to ensure that the
financial statements and all other reports are prepared in accordance with professional
standards and firm policy

Responsibilities wilt include

planning the audti
a preparing or modifying audit programs as needed
a evaluating internal control and assessing risk

communicating wfth the client and the partners the progress of the audit and
determining that fnanciaf statements and all reports issued by the firm for accuracy
completeness and thatthey are prepared in accordance with professional standards and
firm policy

Graus engagement teamsworkload is organized In such a way that
additional activities brought about by this engagement wil not impact our
current commitments to our clients We have sufficient staff capacity to
integrate these professional services into our present operations while
continuing to maintain the highest standards of quality and time lines for
ourclients

Gnau Associates 9
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SECTION VIC TECHIVICAL PROPOSAL

4 PgRTNER SUPERVISORYANDTFFQUALIFICATIONS
AND EXPERICEconfrned

QUALITY AND EXPERIENCE OF FlRM8AS8IGNED AUDtTiNG PER80NNEL CorOnued

In contrast to the majority of both national and local firms Gnusproposed engsgemertt
teem s comprised ofan exaevNonally rpeaercantaaaeofhlafrvel audit nrntssslonss

I
Thls glues us the ability to gulckv recbanlze ro lams and be more elNclent as a resultof
our TeamsDECADESofgovernmental eudldng experience

Gran Associates

80 percent of engagement is performed by IMANAt7ilMLNT

V3

Typical Local CPA Firm

s Mrs

u
y car

Ii

k
V

Fifty five percent ofengagement is

performed by Management

Typical National CPA Flan
r

i0
nw
air

T j s 1iX

n

iB

Fortyfive percent of engagement fa

pertormed by Management

ernlJirrilrreroruua

o



SECTION VIC TECHNICAL PROPOSAL

4 PARTNER SUPERVISOiYANDSTAFFUALIFiCATINS
AND EXPERIENCE tcaed

QUALITY AND EXPERIENCE OF FlRMSASSIGNED AUDITING PERSONNEL
ConBrtuedJ

Antonia J Qrau CPA ematttgrautucpacom
PosltYort PARTNER

sdrlCtpD Bachelor of Arta Business Adminlatration 1883 University of South Florida MCrodited M
Business Valuation rythe A1CPA1998 Personal Rnancial Speclatist t997

Proferslonel CPA in Florida since February 281985Certificate Na15330

Npry Partner of area Aeaodates etnee 2006
Partner oftrau Comparr 1995 2006
Audit manager artd staff accountant of Qrau Company 1987 to 1995
Auditorwith an intemattonal accounting tirrn1963 to f986
Staff accountant of Orau Comparry1983 to 1984

Apartial gst of diems served fogows
C tea 30Q Special Districts over 25 years

SetVad Giyy of LaudperdaleLakes
Clty of Lauderhill
City of LauderhillCerrerai Pertslon
CRy of North Lauderdale
City of Oakland Park

Defray Beach Hous AuthorHy
East Central Regions WastewatsrTreatment Fadllty
Florida Community Co9ege at JackaonvlNe
Florida Department ofi Managarnard Services
Qroater Bocataton Park liBeach District
Orlando Housing Authority
Palm Beach County Schoo District
Palm Beach County Workforce Development Board
Peninsula Housing Programs
South Florida Water Management District
Southwest Florida Woridorce Development Board
Town of Davie
Town of Hypoluxo
West Palm Beach Housing Authority

ProfoaslOnel EducAtionai courses taken during the test three years
Educatloa

ent Accourttirtg andAuditing
Aceountlng Auditing and Other g

Total Hours Zgg

per As a member of the f3ovemment Flnanca Officers Assodation Special Review Committee Mr
Quaillkattona Orau participated to the review process for awarding the CiFOA Certificate of achievement in

Flnancief Reporting

Profeaalortel Member Amertcart Institute of Certtiied Punic Accountants
gaapcp Member Florida Institute of Certified Pubis Accountants

Member Florida Liovemment Flnance OfficersAsmciation
Member t3ovemment Finance Offkers Association

t3rau Associates 11
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SECTION VIC TECHNICAL PROPOSAL

4 PARTNERSIPERVISORYANDSTAFFQ3ALIFIGATiAN
ANIfFYD1lAlNlCorrnued

GUALiTYAND EXPERIENCE OF FlRMSASSIGNED AUDR1NG PERSONNEL

Corrtlnued

Antonio S Grau CPA emailorauareucaacom
Poallion CONCURRINQ REVIEW CONSULTANT

Edutcn Bachelor Degree Business Administration 1966 University of Mmmi Certificate of
Educational Achievement from the AICPA in Govemmtintal and NotForProftAocauing
and Auditing1994and 1995

Pmiaaaiorl CPA in Florida since Apra291970 Cedlflcate No2823

yjpry Partner of Grau Company 19772004
Financial officer of apubac comparty1972 to 1978
Auditor with an intemadonal accounting firm1966 to 1972

CGenta Mr Grau was the head of the goverrtrnerttal audit department Grau 8 Company and

S performs the concuring review and advises on as the govemmerrtai audits of the fine
A partial tist d clients served

300 Special Distrktsover 25years
Atiarrta HousingAuthorityy
ovvard County Housing Authority
Gty of Dania Beach
CRy of Lauderdale Lakes

City of Laudefiia

City of Leuderttia GeneralFrployees Pension

City of Miami Springs
City of Oakland Park

City of Sweetwater Pension
Downtown Development Authority of the City of Miami Community Developmwnt Block
Grants
Fiortda Community Coaega atJacdcsanvitle
Miam1 Beach Housing Authority
Pnim Beach County Workforce Development District
South Florida Water Management District
Town of Hypduzo
Town of Miami Lakes
Town of Southwest Ranches

Vglage of Biscayne Park
West Palm Beach Housing Authority

Profeadonal Educational courses taken during the last three years
Education cour figure

Government Accounting and Auditing 87
Accountng AudMing and Other

Total Hours

Othal Mr Grau was the review team leader for the Caualiq Revwof the Office of Management
QpalitfiOrJg Audits of MiamiDadeCountySctwol Board

Proftaaiorral Member American Institute of Certified Public Axountarrts
pcgp Member Florida Institute of Certified Pubtio Acoauntants

Past member State and Local Government Committee Florida
Institute of Certified Public Accourrtants19961997
Past member Quality Review Acceptance Commmee Florida
Institute of Certified Publc AxountaMs 1991 1993
Past member of 8KR Intemationai Committee on Government and NonProfit Accounting
end Auditing

Grau 8t Assodates 12
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SECTION VIC TECHNICAL PROPUSAL

4 PARTNER SUPERVISORY AND STAFF QUALIFICATIONS
AND EXPERIENCE Contlnrred

QUALITY AND EXPERIENCE OF FIRMS ASSIGNED AUDfTING PERSONNEL
Confirrersa7

C Mlchelk Bicckstock CPA ismallmblackstockgraucpecom

PosAYat

Etfrfcadon

profenJonel
do CltrkN1tay

Clnts
Senrod

PARTNER

University of Central Florida Orlando Florida

Bachelor of Silence Acrxxxttancy May 1988

Grau Associates since 2006

Grau Company2003to 2006

Other Public Experience 1988 to 2003

A partial Bst of audit clients served with Grau and previous firms

Various Special Disbfcts

AId to 1Actims of Domastk Abuse

BentfesLuggage ao1k Plan

Canaveral Port Aufhorky
Central CountyWater Control Districtt

Citrus County Mosquito Control District

City of Cooper City
City of North lauderdals

Clty of Parkland Police Offcers
Retirement Plan

City o Sebastian

Cobb County Health pepartmeM
CPM Rosemurgy 401kjPiss

Cross Country Home Servirxa and

Affiliates 401kPlan

Danmar Corporation 401k Plan

Florida public Utilities 401k and

Pension Plans

Fbrida TransitAsciaffonFinance

Corporation Floyd County Georgia
Groater Boca Raton Chamber d
Commerce

Hispanic Human Resources Coundl
Jadcaonvilk Ponce and Firs Pensbn Fund

Mae vden Senior Center inc

Myakka FbeControl Dlstrtct

Siborey Co
South Florkla Water Management Didrlct

South Indian RiverWater Corrtrd District

SauTh Trap fire and Rescue District
SurhineWater Control District

The eakers Health and Welfare Plan

Town of Davie

Town of Hypotuxo

Profeestottat Educational courses taken during the last three years

Education tiyl
Gant Accounting and Auditing
Accounting auditing and other aQft

Total Hours 314

p As a member of the Govemmeni FlnarceOfficers Association Specie Review Committee

QuaplffOns Michelle Blackstock participated in the review process for awarding the OFOA Certfficete of

Achievement in Flnandal Reporting

PliofOSablrei Member Arnerlcan institute at Certified Public Accountants

Aaaocktbna Member Fbrida institute of Certitbd Public Accountants

Member FloridaGoremmentFnance Officers Association

Member Qovemment Flnarice Officers AssocleUon

past member Georgia Society of Ceriffied Public Accountants C3overrunent Aocouniing
and Audit Committee

Big Brothers Big Sisters of Broward County Past President end past Treasurer of the

Boadof Directors

Grau 8c Associates 13
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SECTION VLC TECFINICAL PROPOSAL

4 PATNER SUPERVfSOQTAFFUALIFIGA
ANPEAlFtEcarunued

QUALITY AND EXPERIENCE OF FlRMSASSIGNED AUDITING PERSONNEL
Continued

Racquet C Mclntosh CPAemallrmclntoshgreucpacom

Paedon 11ANADER

Education Master 9fAccounting MACC Fiodda Atlantic University Oeoeer2004 Badwfor dAKs
Majors AccamHng and Flnance Florida Atlantic Unhreraity May 2003

Profeasiormi Manager at Grau Associates since 2008

flutoty Senior Auditor at Grau Assocates 20072008
Staff Auditor at Grau Associates 2006 2007
StallAudtorat Gran Compary2006 2006
draduate Assistant at FAU Foundation 2002 2004

A partial 8st d dieMs served folbws

eryd Various Spedal Distticb
Brovard WorMorce Development Board

Broward Educationfoundation

Central BrowardWater Control District

City of Cooper City
Cky of Pompano 8sach doint Vertuns
East Central faeQkuraf WastewaterTreatment Facility
Greeter Boca Raton Beach and Park bistrict

Key Largo Wastewater Treatment Plant

Ptnetree Water Control DisMct
southwestFloride workforce Development Board

SunnLake of Sebring knprovement Distria

Town of Hypoluxo
Town of Mangonfa Park

pfpfj EducaCwna courses taken during the Nast fluesyears
Education

Crxse
Government Accounting and Audhtng 60

Accounting Auditing and Other
Total Hours

Protessbnai Memter American Institute of Certified Public Aoeourrtants

AssoCktlons Member Florida Institute of Certified Public Acoowtants

Grau Assadates 14
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SECTION VIC TECHNICALPROPOSAL

4 PARTNER SLPERYISORY AND STAFF UALlFlCATIONS

AND EXPERElNCEcontuscr

DUALITYAND EXPERIENCE OF FIRMSASSIQNED AUDITING PERSONNEL

ConrMued

omnliawitovrnmgntEduionReaalrementa

In order to maintain our high level of technical competence we provide contnuing
professional education programs for all partners and professional staff members which

exceed national and state standards Ali of the audit profesztonals ofGran Associates

exceod the educatlon requirements as set forth fn Govemmertt Audlfing Standards
published by the Comptroller General of the United States and our continuing
professional education programs ensure thata11auditprofessioras meet the regtdrements to

participate in audits ofgovernment agencies

AN of our Partners are CPAsand have diversl8ed public acxoungexperience
They are responsible for overall engagement performance policy direction and quality
control They have far excoeddvamnlmum CPE requlrNrrerts

Ailof our Audit Managers are CPAs who have demonstrated the ability to plan
audit engagements supervise personnel and maintain frequent contact with clients They
contlnuady upgrade thek skills through the fkmscontinuing education programs and courses

sponsored by the AICPA FfCPA and GFOA They have far exceeded minimum CPE

Roqulrements

ors AN of our Seniors have a minimum of 3 years of diversified public accounting
experience They perform audits evaluate staff review findings and prepare audit reports
and posses the potential for upward mobility They have far exceeded mnlmum CPE

requfnsmenis

Aft of the firms CPAsare properly licensed as CPAs and members in good standing of both
the American Institute of Certified Public Accountants and the Florida Institute of Certified
Public Accountants fn addition certain firm professionals are members or have been

members of the following professional groups

O FICPACommittee on State and Local Government

o Florkta Government Finance Officers Association

o Technical Resource Committee ofthe Government Finance Officers Association
o Special Review Committee of the Government Finance Officers Association
o Florida Institute ofCPA NonProfitConference Committee
0 Florida Association of Special Districts

in addition we have an ongoing recruitment program that seeks only those accountants with

aproven record of academic success When we recruit at the senior and manager level we

select CPAswthproven govemmentai accounting and auditing experience

Grau Associates 15
6 etntJ7d wituewewarr



SECTION VICTECHNICAL PROPOSAL

5 JMILAREN AGEMENTSWjjHQTEjGOERNMENTITIES
lconunudl

We have listed five government Qngagements considered significant that require
compliance with laws and regulations and follow fund accounting that were performed during
the last three years by that office

TOWN OF DAVIE

Scope Audit

Partner Antonio J Qrau

Date Annuallysince 2003

Client Contact WUUam Ackerman

Address 6691trarrge Drive
Devle Florida 33314

Scope

Partner

Date

Giant Contact

Address

CITY OF NORTH LAUDlRDALE

Audit

Antonio J Grau

Annually since 2004

Steven Chapman
70i SW 7i Avenua
iVorthtnuderdaie Florida 33068

TOWN OR NAVERNILL

Scope Audit

Partner Antonio J Gran

Data Annually since2006

Client Contact Janice Rutan

Address 4665 ChaetoUe Street
HavertrUl Florida 33417

TONtN OF HYPOLUXO

Scope Audit

PaMer Antonio J f3rau

Date Annually since 1980

Client Contact Ken SehuUz

Address 7580 S Federal Hwy
Hypohuco Florida 33462

Telephone 561 6820t 55

Grau 8r Associates
Nlseplrlsl pipesswsnnr

TOWN OP ti1ANOONIA PARK

Scope Audit

Partner Antonio J 3reu

Date Annually ainrx2008

Client Contact Lee LefHngwell

Address 1755 East Tiffany Drive

ManyOrrta Park Fiodda 33407

18



SECTIONvIC TECHIVIICAL PROPOSAL

5 SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENT ENTITIES
CartlnusdJ

The following is a partial Iist of cliertfs served and related experience

MUNICIPALITIES OR RELATED C0111PONENT UNITS

4

Cjty OtLOOpeftiity t3Q

City Of LaudefiiA 0

City Of North Lauderdale gg0

City of North Palm Beach botemai Audit 0

City of Pompano Beach JointVenture40 gy30

MfaM Bsach Redevelopment Agency 0

Town of Cloud Lake g0

Town of Davie p0

Town of Alen Ridge g0

Town of HavefifA g0

Town of HAisboroBeach g0

Town of Hypoluxo titJO

Town of Mangonia Perk 9130

West Palm Beach Qoy Commission Component Unit grgp

TGTAL 1 t 10 d B 6 ti

w

5

SPECIAL DISTRICTS 5

1 itilli

Aberdeen Community Development District 9130

Amelia Concourse Commwuty Development District g0

Amelia National Community Development district 9J30

Ameia WaAc Community Development District 930

Anthem Park Community Development District g30

Arlington Eillge CommunRy Development Dietrfct g30

Antigua at St Augustine Communm District 930

Ave Marla Stewardship Comnwnity DisMct g0

Bahia Lakes Comrrnrnity Development District g30

Ballantrae Community Development District g30

t3ay Creek Community Development District t30

Grau Associates 17
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SECTION VIC TECHNICAL PROPOSAL

5 SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENT ENTITIES
lcondrrwdl

SPECIAL DISTRICTS continuea

1
Bay LaurolCommuriy Development Distrct gip

Bay Tree Conrrrnrnfly Deorelapment District 9V30

Wayside Community Oevelapment District gip

Beach Community Devekrpment District 0

Beacon Tredeport Community Developrtront District 930

Beeline Community Development District 990

Bella Verde Fast Cornrnunity Development District 9I30

Bella Venda Lake CornmunUy Devekrpment Dirict 6d3p

Bella Vida CommunNy Development District 0

Belt trontaeimprovement DisAfct 83p

t3elmont Lakes Community Development District g0

Wluewatere Community Development District g30

Boggyfreek Community Devebpment DlaMct p30

eoturett Croak Community Development District g30

Bonita VNlage Community Development District 0

Brandy Greek Community Development District t

Sridgevrater Community Development District g0

Bridgewater of Wesley Chapellommunity Development District 930

Briger Community Development District 930

Brooks of Bonita Springs I Community Development District g0

Brooks of i3onita Springs II Communiy Development District g30

Gandler tittle East Community Development District yip

Capi0al Region Community Development Disbici 930

Captains Key Dependent District gip

Came Palm Community Devebpment District 930

Cascades of t3rovefand Community Development District g30

Catalina at Winkler Preserve Community Development District p30

Cedar Pointe Canmuntty Development District 930

CBLBM Port Orenge West Community Development District W30

Celebration Point Community Development District ep30

Central Broward Water Control District p30

Central County Water Control District g30

Century t3ardens Community Development District 930

Century Perc Gommuntty Development District g30

Chapel Creek Communrly Development District 930

Grau Associates 18
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SECTIONVIC TECHIVICATr PItOPOSAL

5 SIMILA ENGAGEMENTS WITH OTHER GOVERNMENT ENTITIES
ContlnuedJ

SPECIAL DISTRICTS conrlrrted

Champions Gate Community DevebpmtntDistrict 8130

Citrus County MoscyrRo Control District g0

City Center Community Devebpment District gip

City Place Community Development Distrkt 93Q

Clearwater Coy Community Development Olstrfct 80

Coastal lake CammunNy Development District 9130

Coconut Cay Community Development DistAgt 930

Concorde Estates Community Development District sib

Concorde Statbn Community Development Dtetria 0

Connerton Wset Community Development Otstrict 9130

Copper Creek Community Development District g0

Copper Oaks Community Development District g0

Corot Kays Homes Community Development District 80

Corot Town Park Community Developmend Diettkt 9u30

Coronado Community Dsvekopmerrt District 9130

Country Ctub of Mount Dora Community Development District g0

Country Greers Community Development Otstrbt 930

Covvptort Park Community Development District 9190

Creekside Community Development District ggp

Cross Country Home Services Community Devebpment DisMct 990

Cross Creek ConKnunity Development District 930

Cutter Cay Community Development District g30

Cypress Cova Community Development District g30

Cypress lakes Community Development District 930

Deer island Community Development Distrfct g0

peer Run Comrrumity Development District g0

Dove Pond Community Devebpment District 830

Double t3rach Community Development District 930

Dunes Community Development Distrkt 8130

Dupree ekesComnwnity Devebpment DisMct g30

Feast Bonita Bridge Road Community Development District 0

East Central Regbnal Wastewater Treatment Facility 9130

Fast Park Community Development Distdcf 830

Enclave et Black Point Marina Community peveloprnent District 830

tcnterprise Community Development District gp30

Falzon Trsce Community Development District gV30

Gau Assodates 19
rY nglRrrlUreerarrn



SECTION VIC TECHNICAL PROPOSAL

5

s

SPECIAL DISTRICTS ConBnued

FallschaseCommunlty Development District 830

FiddlersCreek Community Devbpment District 9J3p

Ftohharulc t Community Devoloprnerrt District 930

Fshhawk II Community Devebpment District 930

Flerrdrgisiarxt Plantation Community Development District 930

Founta6ttenutkas Community Development District 930

Forest Creek Community poyolopment District tU30

Chen St Johns Community Development District lt30

Grand Hampton Community DevebpmeM Distrbt t

Grand Haven Communfty Development DlsMct 930

Greater Boca Raton Bosch and Park District 9P30

Greater LaicesSawgrass Community Development Distrct 93Q

Greenaway Improvement District 930

Gro awk Landing Community Development Dietrfct grip

Groves Community pevelopment Dtstrict tIJ30

Habitat Community Devebpmant DIsMct gip

Ramat Community pevelopment District gy3p

Hammocks Community Devekrpment District 1130

Harbor l3ay Community Development District 130

Hariwur isles Community Development District 8130

Harlwurage at Braden River Commtrnlty Development Disttict 8V30

Harmony Community Development District 8130

Harrison Ranch Community pevebpment District g3p

Hawks Point Community Development District 9130

Heritage Greens Community Development District 9130

Heritage Harbor Community Development District 990

Heritage Harbour Market Plane Community Development District 9130

Heritage Harbour South Community Development District 9130

Heritage Isles at Viers Community Development District 930

Heritage isles CommunHy Development District 9130

Heritagetanding Community Development District 8130

Heritage Oak Park Community Development District t30

Heritage Park Community Devebpmont District 930

Herbage Springs Community Development Dtstrkt 9130

Hickory Hammock Community Development District tl30

High Ridge2uartumCommunity Development District B30

Grau Associafes
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SECTIONVICTECHNICAL PROPOSAL

SPECfAL plSTRICTS corWnued

HigtNands Community Deveigpmertt Disttlct

Hobe3t Lucie Conservancy Distrkt

Homestead 50 Community DevekrpmeM Distrito

Homestead Educational FaciBHes t3enettts District

Horizons Improvement District

HypduxoHavertrll Community Development Distict

Independence Park Conanunity Devekopmerrt District
Indigo East Community Development District

Islands at Dora Id Community Development District

Islands at Dora NCommuttfty Development District

elandsat Dotal W1 Community Development Distict

islands at bore Townhomes Community Develpment District

JaumeysEnd Community Devekopntent astrict

Kendal Breeze Commwrky Dewsiopmenr District

Kendall Sneeze west Community DewtopnentDistrict

Key Largo Watee Water Treatment District

Keys Cove Conurwrtity Development District

Keys Cove II Community Development District

Lake Ashton Community Development Distrkot

Lake Padgett Estates Independent SpecialDistrict

Lake Powell ReskieMial C3olI Community Developrroent District

Lakes by the Bay South Community Development Oistnict

Lakeshore Randr Community Development District

Lakeside Community Development District

Lakeside Landings Community Develpmenf District

Lakeside PiantaNon Community DsvelapmeM District

Lakewood Ranch i Community Development District

Lakewood Rancl 2 Community Development District

Lakewood Ranch 3 Comrnunlty Development District

lakswood Ranch 4 Community OevekopmeM DLStrict

Lakewood Ranch 5 Community Development District

Lakewood Ranch 6 Community Development Disttfct

Lakewood Ranch InterDiMrictAuthority

Legends Bay Community Development District

Legacy Springs Community Development District

Grau Asstaclotes
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SECTIONVIC TECHNICAL PROPOSAL

5 SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENTETIES
Candnued

SPECIAL DISTRICTS Condnrrodl

texingtonCnmunityDevekpnent District gyp

Live Oak No i Community Devebpment District gr30

Ltgleaf Community Development Distrkt g30

Lost Rabbit Public Improvement District g30

Loxahatchee Groves Water Contrd District g30

Lucaya Community Development District g30

Madeira Community Development District gr30

Maflnalia Park Communry Development Distrt g30

MapnoNa West Community Development District g30

Main Street Community Development District g0

Mainstroet Canununty Development District g

Majorca Isles Community Development District g30

Maple Ridge Cammunly Development District 9V30

Marsh Harbour Commonly Development Distrbt g

Marshall Creek Community Development Distrkt 8130

MayfairCommunity Development District r gip

Meadow Pines Community Develpment Distrct gptp

Meadow Point iii Community Development Distrlt g3p

Meadow Woods Community Development District 930

Mediterra North Community Development District g0

Medlterra South Community Development Dlstrfct 930

Medterranea Community Development District grd0

Middle W tags Community Development District g36

6Nromar ekesCommunity Devekopment District 9130

MontereyCongressCommuniy Development Distrkt gpi0

Montecito Community Devebpment Oistrkt g30

Moody RiverFtates Communky DevebpmeM District g30

Myaldra CRy Flre Control District 930

Myrtle Creek Community Development District 9L30

Naples Heritage Commonly Development District g30

Narrmossee Communty Devebpment District g30

Newport Tampa Bay Commonly Development District 930

North Dade Commonly Development District g30

Northwood Commonly Development District g0

Oak Creek Community Development District g0

Grau Associates 22
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SECTION VIC TECHNICAL PROPOSAL
5

SpECfAI ISTRCTStontrweaif

Oalafdge CommityDevelopment District

Oakstead Cannwnity Development DisMct 90
Odrld Grove Community Deveopment District g
OTC Community DeveloprrrtDistrict gBp
Pal Mar Water Control District g30
Palm Bay Community Development District tV30
Palm Beach Pkutatlon CommunHy Development District g30
Palm Coast Park Community Development District gip
Palm QlEtdes Cammunlty Deveopment Dlstrbt gip
Psima Sofa Trace Community Development District gip
PanAmerkanWest Canrrxrnity Devsioprrant District p
PertfrerTrace I Community Development Diatrbt g

Parker Road Community Development District pip

Parklands Lee Comnxrnity Development District t3l7

Paridands West CommunKy Development District ggp

Parkway Csnter Community Oevetopment District 9130

PBA Communky Development District gip

PeGcarr Marsh Community Development District p

Pentathbn Community Development District gip

Pine Air Lakes Community Development District g30

Pure island Community Development District tiV30

Pine island Scuth Community Development District gip

Pinellas Park Water Management District gip

Pinetree Water Control District 8130

PineyZ Community Development District p

Poinciana Community Development District g3Q

Poinciana West Community Development District g3Q

Portico Communk Development District gp30

Portofino Cove Community Deveopment DisMct yyp

Portofino Isles Community Development District gpp

Portofino Landings Community Development District g30

Portofino Shane Community Deveopment District g

Portofino SprlpsCommunity Development District ggp

Portofino Vista Community Development District g30

Preserve at Wilderness take Community Development District g90

Principal One Community Development District gyp
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SECTIONVICTECHNICAL PROPOSAL

5

SPECIAL DISTRICTS Contlnue

Quantum Community Development District g30
Quanhrm Park Overlay Communky DeveknentDlstrt g30

Randal Park Conurtunity Development District g0

Remington Community Development District g30
Renaissance Community Development District g0
Renaissance Improvement tkstrict gip

Reserve Community Development District g30

Reserve 2 Community Development OisMct g30

Reunion East Community Development District g30

Reunion West Community Devskpmsnt District gp0

RiverBend Community Development District g30

River Place on the St Ludo Community Devsbpment District g30

River Ridge Community Development DieMct gip

Rivercreat Community Development District ti30

Rivers Edge Community Development District g30

Salt Harbour CommuntyDevelopment District g30

Sausalito Bay Community Development District 930

Seven Oaks 1 Community Devefopment District X30

Seven Oaks II Community Deveoopment District g30

Six MileCreek Community Development District gy30

Somerset Community Development District 830

Sonoma Bay Community Development District 8g0

south Bay Community Development District g30

South Fork Community Development District 830

South Fork East Community Development District 830

South Indian RiverWater Control District 830

South KendaN Community Development District g30

South Trail F7re Protection Rescue District 930

South Village Community Development District 9130

Southern Hilts Plantation 1 Community Development District g30

Southern Hills Plantation it Commonly Development District g30

Southern HiNs Plantation II Community Development District g30

Sptcewood Community Development District 9130

Sprit Pine Community Development District 930

Springridge Community Development District formerly Kfllamey g0

Grau Assxiafies 24
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SECTIONVICTECHNICAL PROPOSAL

E

SPECIAL DISTRICTS CananuedJ

3t JohnsFareat Community Developmentbtrict eSD
Sterling HN Carurwnity DevekFmrent District 930
3tonebrisr CommrmHy Oevelopmerrt Dtstrtct p
Stonegate Comnwnity Development District 830
Stoneyltrook Community Developmernt Dlstrt a30
SunN Lakes of 5ebrinD Improvement0lstrict 9V30
Sunny tells Unks f215Dependent District

Sunshine waterCortroi District o
SWI CornmunNy Developmertt Dtatrkt 930

Tampa Palms Communky Development DisMct g
Tampa Palms Open Spatsand Transport Communy Development bfatrict g30
Tara Community Oevelopmertt Oistricct W30
Tesoro Community Deveopment District g30
Thousand Oaks Community Development District g
Tisonstandi Commurrlty Development Dietriot g
Totomato Community Development Dtstrfct gip
Town Center at Palm Coast Comrrxmfty Development District 9J30
Tradition Cornnwntty Development District 9U36
Trails at Monterey Commurnfty Development District gip

Traits Community Development District g

Tree Island Estates Community Oevelopmerrt District 9130
Treeiine Preserve Community Development Disttiot 930

TrieCreek Community Development District g30
TumbuM Creek Communty Development District 930
Turtle Run Community Development District 930

Tuscany Reserve Community Development Dtrict Qp
Twehro Oaks Improvement District gip
Two Creeks Communty bewiopment District 930

University Place Coinmuntty Development District gip

UniversitySquare Community Development District p

Urban Orlando Community Devebpment District gy30
Valencia Arras Community Development District 930
Vasari Community Development DisMct gip
Verwtian Community Development District 930
Venetian isles Community Development District 80
Veandeh East Community Development District gip

Grau Associates
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SECTIONVIC TECHNICAL PROPOSAL

5 SIMILAR ENCACEMENTSWITHOTHER 30VERNMENT ENTITIES
Contlnuea

SPECIAL DISTRICTS contlnuea

Verandah West Community Devebpment District g30

Verandahs Community Development Oistrtct g30

Verano Center Community Development Distriot 9130

Verona Walk Community Development District 9130

Villa Portofino East Cornlnunity Development Distrct 930

Vida Portofino West Community Development District 930

Villa Vizcaya Community Development District 930

Vllage Walk of Baita Springs Community Development DisMct 9130

Vlagesat8loomingdeie Community Development District 9130

Vlliage at QuHstream ParkCammunity Development Distrkt 930

Villages of Westport Community Development District 930

Vista Community Deveopment DfsUict 930

Vista Lakes Community Development District g30

Vizcaya in Kendafi Community Development District g30

Walnut Creek Community Development District 9130

Waterchase Community Development District 930

Waterford Estates Community Development District 930

Waterlefe Community Devekopment District 9130

Waters Edge Community Development District g30

Weterset North Community Development District 830

WaterstaeCommunity Development District 930

Wentworth Estates Community Development Distrct 930

West Lake Communnty Development District 8130

West Lakeland Water Contrd District 930

WestVillages independent District 9l30

Wostchester Community Developmerd District 930

Westridge Community Development District 930

Winston Treils Community Development District 9130

Willow Creek Community Development District 9130

Winter Qarden Village at Fowler Qroves Community Development District 9130

Woodlands Community Devekpment District 930

World Commerce Community Development District 930

Wyndam Park Community Development Dsstrict 8130

TOTAL 91 2 b2tfi
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SECTION VICTECCALPROPOSAL

5 IAAIARENGAGEMENTS WITH OTHER GOVERNMENTEhTE
rCaenNd

RETIREMENT PLANS

Campbell Property Management 401k 1231

City of trooper City General ErnpJoyee Retirement Ptah g8

ty of Lauderhill c3enerat Employee Retlrerrient Plan o

City of Parkland Ponce Pereion Fund g0

Cy of Sweetwater Police Ofiicers Defined Benefit Retirement Plan g30

Cross County Home Services and Afflllates 401k Plan g0

Oanmar Corporation 401k Tian 1231

Florida PtkUtdes401k and Pension Plans 1y

Jacksonville Police and F7re Pension Fund 9130

Petree Water CorrVol District Defined Contribution Retlrernent Plan g0

Town of Davk t3erapal Employees Retirement Ptan 880

Toam of Hypotuxo Defined Contribution Retlromsnt Plan g0
TOTAL fz a T

OTHER GOVERNMENTAL ENTiTtES
i

Broward County School District Joint Venture
Assessrsentof Maintenance rations WA

Broward County School District Joint Venture20 y30

Florida Comnwnity College at Jadssonville Intemat Audd p

Florida Transit Association Flnance Corporation g0

Highland County School District tntemal Funds Audit CJ30

MiamiDadeCounty School District Internal Audit Quality Review WA
Palm Beach Courtly School DisbiM Assessment of maintance for Faduly

and P Ma meat lntemal Furwds Audit 6130

Paim Beads County School District Joint Venture 2096 p

Migrant Health Services of Paim Beach County WA

South Florida Water Management District 9J30

South Florida Water Management DistrktJoint Venture 10kj ti30

South Florida Water Management Olstrtct CERP Program
Mans ant Services JdM Venture NA

State of Florida Department of Management Services ConeWciion WA

State of Florida Department of Transportation Ovefisad Audit NA

TOTAL 3 3 8 A g 2
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5 StM LAR ENGAGEM NTS WITH OTHER GOVERNMEI11i

NON PROtITCLIENTS

SERVED AND RELATED EXPERIENCE

Wd to Victims of Domestic Abuse Inc g0

ANiarrce for Human SeMcea Inc gp

Brevard Warkfotce Development Board Inc t30

Braward County Human Rights BoardlDivision Joint Venture 3tib WA

Broward Education Foundation
r ti30

Christian Manor j31

Delray Beach Community Land Trust r 9P30

Hispank Human Aesouroes Council 830

iNae Vobn 3enkx Center B30

Natbnat board for RRsgistration of Regstrars 3131

National Cancer Registration Board 8130

North Lauderdale Academy High School 630

Northwood Development Corporation 830

Palm Beach Comrrnrnitytatiege Foundation gpd0

Palm Beach County Workforce Development Board JointVenture
2591

tU30

Southwest Fkxida Workdorce Development Board X30

trban league of Balm Beach County 13p

wriwr r
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SECTIONvICTECH111ICALPROPOSAL

6 SPECIFIC AUDITAeji

Geus Understanding of Work Product Scope of Servkes

We recognizetheTown is an Important ermty and its responsibilitl6s create a chalienginq
and dynamk organization We are confident our firm is eminently qualified to meet the
challenges of this engagement and deliver qualify audit services You would be a vauird
dsntofour Rnn and wepledge tocommit all Nrm resources toprovde the leWand

quaUty of eervces as described below which not only meet tris regWrsmsrrts set
forth n the RFP but will sxosed those exosctations Grau Associates fully understands
the scope of professional services and work products requested Our audit wili fellow the
Auditing Standards of the AiCPA Generally Accepted Gavemment Audl6ng Standt
issued by the comptroller General of the United States and the Rules of the Auditor General
of the State of Florida and arty other applicable FederalSffiteof Local regulations We vinf
deliver our reports in accordance with your requirements

a Propped segmentation ofthe engagement

Our approach to the audit engagement integrates the best of traditional auditlng techniques
and a total systems concept to enable the team to conduct a more effident and effective
audit The audit wql be conducted to three phases which are as follows

i Fhase 1Prellminaty Planning
A thorough understanding of your organization service objectives and operating environment1
Is essential for the development of an audit plan and for an effiCierrt coateffective audit
During this phase we will meet with appropriate personnel to obth and document our

understanding of your operations and service objectives and at the same time ghre you the

opportunity to express your expectations with respect to the services that vve wIU provide
Our work effort wilt be coordinated so that there will be minimal disruption to your staff

During this phase we wait perform the fotiowing activities

Review the regulatory statutory and compliance requirements This will include a
review of applicable federal and state statutes resolutlons contracts and other

agreements
Read minutes of meetings
Review major soUfCes of information such as budgets organization charts
procedures manuals financial systems and management information systems
Obtain an understanding of fraud detection and prevention systems
Obtain and document an understanding of intemai control Consider the methods that
are used to pnxess accounting information which influence the design of the intemaf
control This understanding includes knowledge about the design of relevant polities
procedures and records and whether they have been placed in operation
Assess risk and detemnine what controls we are to rely upon and what tests we era

going to perform Performtest of controls
Develop audit programs to Incorporate the consideration of financial statement

assertions specific audit objectives and appropriate aualft procedures to achieve the

specified objectives
r
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SECTIONVICTECHNICAL PROPOSAL

6 SPCIFfCAUQITAPPRVACH lco

Proposedsementatlon ofthe engagement conrlrxsdJ

phase I Proll irknary Pa insrcomnudJ

Discuss and resolve any accounting auditing and reporting matters which have been

identified

PhaseII Executionof Audit PEan

The audit team will complete a major portion of transaction testing and audit requirements
during this phase The procedures performed during this period will enable us to identify any
matter that may impact the completion of our work or require the attention of management
Tasks to beperformed in Phase Il include but are not limited to the folowing

Apply analytical procedures to further assist in the determination of the nature timing
and extent of auditing procedures used to obtain evidential matter for specific acxount

balances or classes of transactions

Perform tests of account balances and transactions through sampling vouching
confirmation and other analytical procedures
Perform tests of compliance

phasei omoletion and Dellverv

In this phase of the audit we wUl rxamplete the tasks related to yearend balances and
financial reporting All reports will be reviewed with management before issuance and the

partners will be available to meet and discuss our report and address any questions Tasks
to be performed in Phase ill include but are not limited tothe following

Pertorm final analyticai procedures
Review information and make inquiries far subsequent events

Meeting with Management to discuss preparation of draft financial statements and

any poteMiatindings or recommendations

You should expect more from your accounting firm than a signature fnyour annual financial

report Our concept of truly responsive professional service emphasizes taking an active

interest in the issues of concern to our clients and serving as an effective resource in dealing
with those issues in fogowing this approach we not only audit financial infomation with
hindsight but also consider the foresight you apply in managing operations

Application of this approach in developing our management letter is particularly important
given the increasing financial pressures and public scrutiny facing todays public officials
We will prepare the management after at the completion of our final procedures

In preparing this management letter we wilt initially review any draft comments or

recommendations at with management where direct responsibility for the activity under
question rests Only after the initial communication will we discuss pertinent issues with
higherfevet oftidals
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6 jFjQJTAPPROACH conrrnd

Proposed segmentation of tine engagement covrmued

haseitfGomolgtion and Deltvery conunu

We will discuss with Management each of the foUowing

The auditors responsibilitruncter generally accepted auditing standards
Slgncant accounting poNcfes
Managementjtdgmenfs and accounting estimates

Significant audit adjustments
Other information in documents containing audited finanGal statements
Disagreements with managemer
Management consultation with other arxountants

Major issues discxJSSed with management prior toretertionand

Difficulties encountered in performing the audit

Any criticism of operations will be constructive and whenever recommendations have been

already identified by internal staff the letter will so state Our findings wilt contain astement

of condition describing the situation and the area that needs strengdening what should be

corrected and why Our suggestions wiU withstand the basic tests of botYective action

The recommendation must be cyst effective

The recommendations are to be the simplest to effectuate in order to correct a

problem
The recommendation must go to the heart of the problem and not just correct

symptomatic matter and

The corrective action must take into account why the deficiency occurred

We wish to assist you in identifying and solving problems before they become crittcat Our

personneNs diverse experience and their independent and objective views ensures valuable

and meaningful comments observations and conclusions as presented in our management
letters

b Level ofStan to be assigned

Level of staff to be assigned and estimated number of hours to be assigned to each

proposed segment

CAFR ONLY

Partner Mana er Senfor Staff Total

Prelimin Plannl 10 10 20 40

Perform Audit Plan 50 30 60 160

Corn lotion and Delive 10 20 2 50

20 ao so so asa
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SECTION VICTECHNICALPROPOSAL

6 SPE IFiC AUDIT APPROACH corrua

c Type and exMnt ofanalytical procedures to be used In the engagement
Statement of Audltlng Standards on Artaiytica Prooedures provides guidance on the use and
extent of analyicaprocedures in all audits Analytical procedures are required in the

planning and overall review stages of the audit and are used in the following areas

Audit Pianntng
Analy6cai procedures can provide great insight in pianningan audrt These ariaiyses can
enhance our understanding at transactlons andevents that may have occurred during the

year under audit

SubstenNve Tests

Analytkal procedures canbe used as effective substantive tests in certain circumstances far

example testing certain payroll related expenditures such as payroll takes which are a

specific percent of wages

OveraRevfse
Analytlcal procedures used at the concuslon of the audit are designed to assess the

conclusions reached and evaluate the overall financial statement presenation

d Approach to be taken to gain and document an understanding of the

internal control structure

The intemai control segment is the foundation for the entire audit and involves an extensive

understanding and evaluation of operating and management information systems and all

related internal controls The results of this evaluation will influence the nature timing and

extent of oursubstantive audit procedures This approach ensures that we achieve maximum

efficiency and provides valuable feedback to management regarding the effectiveness of

controls being relied upon throughout the year We wiM aso increase our sample size with

respect to test of procurement as stated in Section It F Special Considerations for the fiscal

year ended September 30 2010

lance we have obtained an understanding of the design of relevant polides and procedures
we wtl determine whether such procedures have been placed in operaion and assess

control risk This begins by holding interviews with personnel and evaluating the internal

system and accounting documentation We wp then prepare documentation of the major

systems To the extent it is available we wail also use internal control documentatbn currently
available

e Approach to be taken in determining laws and regulations that wilt be

subject to audit test work

The auditor must consider laws and regulations that haveadirect and material effect on the

financial statements Further the auditor designs audit procedures t0 provide reasonable

assurance that the financial statements are free of material misstatements resetting from

violations of these aws and regulations that have a direct and material impact on the

financial statements Identifying applicable taws and regulations is fundamental to fulfilling
the responsibility of understanding their effects We will obtain this knowledge from various

sources including

Grou Associates 32
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SECTIONVIC TECHNICAL PROPOSAL

6 PEGIFIatDljAPPRAGHConanud

e Approach o betaken in determining laws and regulations hatw1be
subject t0 audit teat work Continued

Riscussbn of compliance requirements with management and the governing bodyidentification of compitance matters in statutes finanaai ordinances policies
contracts grid agreements
Our exlsdng knowledge of laws

In addition we wil obtain and read grant documents and will make inquiries to yourpersonnel about restrictions limitations terms and condfaons under which grants were
provided

f Approach to be taken in drawing audit samples for purposes of toasts of
compliance

Tests of compliance with laws and regulations are fnciuded with the tests of transactions and
carrtrols when practical Additional samples are sometimes necessary to test specific laws
and regulatjona as well as fortesing federal and state awards Sample sizes for compliance
resting are determined based on the number of transactions and the relathre significance of
the requirement

g Sample siu and the extant to which statisical sampling Is to be used in the
engagement

Our professionals will utilize sampling methodologies designed to ensure effective audit
procedures are applied in the most efficient manner

SagZoina Techniques

We wiA utilize representative audit sampling procedures with respect to tests of transactbns
and tests of controls where a sample of documentation is to be tested as the principal
evidence of a control During tests of controls the tests will generally consist of a
combination of corroborathre Inquiry and either observation examination of documents or re

performance We wpf use attribute sampling to test documentary evidence as documentatkn
will be the prime corroborative evidence of identified controls

statistical and Nord tis i 1 Samolino

Tests of transactions and tests of controls can be performed using either statistically or non

statisticaily based techniques Statistical approaches wiN be based on our calcuaUon of risk
factors If anonstatistcal approach is deemed appropriate we will design our procedures to
obtain levels of assurance that we judge to be equivalent to those required when using
statistically based techniques

Samole Sizes

For tests of controls sample size will be based on the planned or supported assessed lave
of control risk and the number of planned or actual deviations expected For transactions
testwork sample size will be a function of population matsria4ty and risk factors

Grau 8c Associates 33
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6 SPECIFIC AUDIT APPR9AGH oonenue

y

h Extent of use of EDP software in the engagement
We are actively committed to using computerbased audit techniques Our knowledge of
information systems pSj and the use of persona computers yield significant savings in the
time required to complete an audit Todays marketplace provides firms large and small
natiorsiand local with sophisticated computeraided audit tools necessary to pertorm data
analysis and report generation Software products such as Audit Command Language ACL
far Windows are used to analyze data and produce reports

A clients iS environment influences the nature timing and extent of planned auditing
procedures Because most of our clients utilize computerized accounting systems our

professional team is experienced with various IS systems As computers have become more

integral to the financiat management system vve have met the challenge by incorporating
new audit techniques into the audit process Staff members are trained on new software and
are skilled in a wide variety of computerized applications

We emphasize a continuous yearround dialogue between the Town and our management
team We believe this continuous open communication is critical to serving your needs

Grau Associates does not anticipate any potential audit problems

Grau Associates 34
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APPENDIX A

wAIUUNTs

A Proposer warrants that it is willing and able to complywith State ofFlorida kws with aspect to

foreignnonstateofFlorida corporations

B Proposes warrants that it is wiIliag and able to obtain an errors and omissions inanrance policy
Providing a prudent amountofcoverage for the w11fn1 or negligent ads or omissions of any
offors employees or agents thereofin amounts incompliance with the requireanents ofthis RFP

C Proposer warrants that it will not delegate or subcontract its responsibities ands an agreement
with Town without the prior written permission ofthe Town

D Proposer warrants that aU information provided by it in connection with this ItFP is tme and

accurate

Signature of0fficialwjiL
Memo typod

Antonio J trau

tePresident

Fjnp Grau Associates

July 9 2010
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APPENDIX B

SWORNSTATEMENT ON PUBLIC ENTITY CRIViES
SECTION 187133 FLORIDA STATOTRS

THLS FORM MUST BE SIGNED AND SWORN TO IN THfi PRESENCE OFA NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORI73rD TOADMINISTER OATH3

i This sworn statement is submitted toIanderdaleByTheSea

By
Antonio J Grau

print individualsname and title

For Grau Associates

print name ofontity submitting sworn statement

whose business address is

2700 North Military Trail Suite 350

Soca Raton Florida 33431

andifapplicableitsFederalEmployerldentificationNumbarFEWiszo206732

If the entity has no FEIN inclaxle the Social Security Number of the individual signing this
sworn statement

2 Iunderstand that a rublic entity crime as defined in Paragraph28133Ixg Florida Statmoes
means a violation ofany state orftdallaw by aperson with respect to and duoctly mated to
the transaction of business with any public entity or with an agency or political subdivision of

any other state or the United StatesiIaading ban not limited to any bid or contiae fvrgoods
and services m be provided to any public entity or an agency or political subdivision ofany other
state or of the United Stairs involving antitrust baud theft bnbery collusiam raciocteeringA
conspiracy ormaterial rnisropresentation

3 Iunderstand that convicted or conviction as de5aed in Paragraph 287133bFlorida
Statutes means a finding ofguilt or a conviction or a public entity clime with or vvitbout an

adjudication ofgua7t in any federal or state Mal court of recordrelating to charges brought by
indictmentor information aRer July11989 as aresult ofajury verdict notjury trial or entry of
aplea ofguilty or nolo confeadere

4 Iunderstand than an affiliate as defuuxl in Paragraph 187133lxaFlorida Statutes means

a A pttdecessor or successor ofaperson convicted ofa public entity crime or

b An entity under the control ofany natural person who is acxive in the management ofthe
emity and who bas been convicted ofapublic entity crime The term slilate includes
those officers directors executives partners shareholders employees members and agents

Page 18 of24



who are active in the management of an affiliate The ownership byone parson of sheros

constituting a eontolling interest in another person or a pooling of equipment or serene
among persons when not for fair market value under an arms length agreement shall be a

prhna facie case that tine person controls anotherperson A person who Icnowiagly eaters
into ajoist venture with aperson who has been convicted ofa public entity crime in Florida

during thepraxding 36 months shall be considered an affiliate

S Itmderstsnd that a person as deSned in Paragraph 18713311Florida Statutes means any
natural person or entity orgsaiud reader the laws of sny state or ofthe I7nitad States with the
legal power to enter into a binding contract and which bids or applies to bid on contracts for the

provision ofgoods or services let by a public entity or which otherwise transacts m appliesto
transact business with a public entity The fierm person includes those officers directors
executives pertness shareholders employees members and agents wao are active in the
management ofas entity

6 Based on information and belies the statement that Ihave marked below ie true in trJatian to the

entity submitting this sworn statement Indicate which statement appes

x Neither the entity submitting this sworn statement nor any offices directors exaartives
partners shareholders employees members or agents who aro acxive in the management ofthe

entity nor nay affiliate of the entity has been charged with ark convicted of a pablie entity
crime subsequent to July11989

The entity submitting this sworn statement or one or more of its officers directors
executives partners shareholders employees members or agents who are active in the

managemem ofthe entity or an affiliate ofthe entity has been charged with and convicted ofa

public entity crime subsequent to Iuly11989

The entity submitting this sworn statement or one or more of its officers directors
executives partners shareholders employees members or agents who are active is the

management ofthe entity or an affiliate ofthe entity Iles bees charged with and convicted ofa
public entity crime subsequent to July 1 1989 However then has been a anbaequeat
proceeding before aHearing Officerofthe State ofFlorida Division ofAdministrative Hearings
and the Fiaah Order entered by the Hearing Officer determined that h was not in the public
interest to place the entity submitting this sworn statement on theconvicted vendor list attach a

copy ofthe 5na1 order

IUNDERSTAND THAT THE SUBMISSIONOF THIS FORM TOTHE CONTRACTING OFFICER
FOR THE UBLIC ENTITY IDENTIFIEDN1ARAGRAPH I ABOVE IS FOR THAT PUBLIC
ENTITY ONLY AND THAT THIS FORM 3S VALID TSROUGH DECEMBER 31 OF THE
CALENDAR YEAR IN WHICH IT IS FILEDIALSO UNDERSTAND THAT IAM REQUIRBD TO
INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCBSS OF
THE THRESHOLD AMOUNT PROVIDED IN SECTION 287017 FL0RIl3A STATUTES FOR
CATEGORY TWO OFANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM

Page 14 of 24



Signed sealed and delivered

in the presenceo

Cy

AUDITOR

Antonio J Grau

Printed Name

President

Title

Witness my hand and official notary sesUstamp err the day
sad year written above

STATE OF FLORIDA

ASS
COUNTY OF Palm Beach

BEFORE NlE as officer duly authorizod by law to administer oaths and take acknowledgments
petsoaally appeared Antonio J Grau President

of f3rau Associates as organization autlwrized m do business 3n the State of

Florida and aclmowtedged aacacuting the foregoing Affidavit u the proper official offor the use sad

purposes mentioned in the Affidavit and affixed the official seal of tiu corporation and that the
instrument ithe act and doed ofthatcorporation HeShe is personally known to meor has p

as identification

IN WITNESS OFTHE FOREGOING Ihave set my hand and official seal at is the State and County
aforesaid ova this 9th day of July ZOp io

NOTARYPUBLIC

My Commission Bxpires

Nam
Aly Ceram Mb1012

mss COmplytbR OD KNN
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APPEIi1DIX C

NONCOLLUSION AFFIDAVIT

The undersigned individual being duly sworn deposes and says that

1 He ghe Antonio s crau of Grau Associateffi

proposer that has submitted the attachedproposal

2 I3e She is fully informed respecting the preparation and contents ofthe attached proposal and of
all pertinent eircumstancxs respecting suchproposal

3 Suchproposal is genuine and is not acollusive sham proposal

4 Neither said proposer nor nay ofits officers partners owners agnate represeatativea employees
or parties in interest including this affraat has is any way colluded calnnived oragreed directly
or indirectly with any other proposer firm or person to submit a collusive or sham proposal in
connection with the agnanent for which the attached proposal has been submitted fa refrain
from qualifying incrnaection with such agreement or has in any manner directly or indirectly
sought by agreement ofcoIIusion or communication ofconference with arty other proposer firm
ar person to Src the price orprices or ofany other proposer or to fix any overhead profit cyst
element of the RFP or the response of any other proposer or to segue through any cotluaion
comtivaace orunlawful agreement any advantage against LauderdalesyTheseaFloes or any
person interested in the qualified agreement and

5 The responst to the attached 1iFP is fairandgroper and ig not tainted by any coIIusion
conspiracy eonaivance orunlawful agrectnent on the part oftheproposer or atryofits agnate
representatives owners employees or parties in interest including this affiant

CSC2
Signature Iue ink only
Antonio J Gran

Prier Name

President

Title

July 9 2010

Date

Witness my Band and official notary sesUstamp at

year written above
the day and
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STATE OFFLORIDA

COUNTY OF
Palm Beach jSS

BEFORE ME an officer duty authorized by taw t0 adtniruster oaths and take actmowtedgtaeatt
personally appeared Antonio J c3rau President of

C3rau Associates an organization authorized to do business in the State ofFlorida
and aclcowtedgcd exeozrtiag the foregoing Affidavit as the proper official of
trau Associates for the use and purposes mentioned is the Affidavit and affnced

the official seal ofthe corporation and that the inshument is the act and deed ofthat corporation He
She is personally laiown to meorhas produced as ide

IN WTINESS OF THE FOREC30ING Ihave set my hand and official seat at in the State and County
aforesaid on this sth day of July 200 IO

NOTARY PUBLIC

lvty Commission Expires 1
w

ANM gTA011D
tlWryrw tlMt et 1lxllr

Ceara Espnn aP loft
corwmrp oD
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APPENDIX D

ACKNOWLEDGMENT OFADDENDA

The proposer hereby acknowledges the receipt of the following addenda issued by the Town and

incorporated into and made part of this RFP In the event theproposer fails to include any such addenda

is the table below submission of this form shall constitute achwwledgment of recxapt of eIl addenda

whether ornot receivedbyhimher

ADDENDUM
NUMBER

DATE

RECEIVfiD PRINT NAME TITLE
SIGNATU1tE

BLUE INKONL

NA 71210 Antonio J Grau Presider

f

THIS SPACE INTEENTIONALLY LEFT BLANK

r
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APPENDIX E

INDEPENDENCE AFFIDAVIT

The undersigned individual being duly sworn deposes and says that

I He She is Antonio J arau pf C3rau Associates

proposer that has subnutted the attachedproposal

Z a Below is a fist and desiptionofanyrelatioashipa professional financial car othanvise that
proposer may Dave with the Town its elected ar appointed officials its employees oragents os nay
of its agarcies or componart units for thepast five years

b Additionally the proposer agrees and understands that proposer shat give the Town written
notice ofnay other relationsbipsprofessional financial orotherwise that proposer etroers into with
the Town its elected or appointed officials its employees air agents or any of its agencies ar

component unite during theperiod ofthisagreement

Ifparagrsph 2a above does not apply please indicate bystatiagbotapplicable in the apace below

Not applicable

Iypave not circlo one attached as additional page h this form captaining why such
trlationships do notconstitute a conIIict ofintorest rotative to performing rho serviixs sought in the
RFD

c
Signature Blue ink only

Antonio J Grau

Print Name

8resident

Title

July 9 2010

Date

Witness my hand and official notary seaUstemp at the day and
yearwritten above
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STATE OFFLORIDA

SS
COUNTY OF palm Beach

BEFORE ME an officer duly authorized by law to admiaister oaths and take acknowledgments
gpy appd Antonio J t3rau aSPresident og

Graze Associates sa organization authorized to do busiaess the State ofFlorida
and acknowledged axecutiag the foregoing Affidavit as the pmper official of

Graze Associates for the use and purposes mentioned in dre Affidavit and affnced
the official seal of the eotporatian and that the instlament is the act and deed ofthat corporation Ire
She is personally known to meor has produced as identifleation

IN WITNESS OF TI3FOREGOING Ihave set nay head and official seal at is the State and Couaty
aforesaidoat this 5t dayof Jules 200 10

IJOTARYPUBLIC

MyCommission Eapiress

flt31Alt111p
MdaryMIfOtIMMltaMR

tq
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DECLARATIONS
Lc wags tsua

ACCOUNTANTS PROFESSIONAL LIABILITY INSURANCE POLICY

Policy Number FILI0433S04

Dive Data 01012010 at 1201 AM Standard time at the address shown below

ration Date O1Po12011 at 1201AM Standard time at the address shown bebw

RetroacveData 01012006

itmn1NamedIsfstned AntonioIGran CPA PA dbaGtau and Associates

Itt2 Busituas Address 2700 NllitaryTrar1 Suite 350

Boca Ratan FL 33431

Item 3 Limits erf liability 52000000 Per Claim

SZ000000 Policy AggTegpte

item 4 Deductibles 55000 PerClaim Deducxible

Itaatt Sa Total Premium
ItemSb FLHurricane Catastrophe Fund Surcharges
Item Se Totsl Amount

tea 6 The policyoasiata of thin DecLcatioau page sad the follaoving policy forms acid endorsesneats

PL1000A AcoouatmtsProfessional LiabIIity mauraaoe Policy
Pr2031AFL State Eadoraemem Fbrids

PI1015A Separates Defaose Limit

PIrI026A Limited Coverage fnrlKnown Claims
PI1007A Bcelasion GhFotlovvbg lnstueda Suh forFees

PL1038A Privacy And Client Network Damagendaumeut
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Novembea Zfi 2002 rmdar your eaostittg coverega auy locus caused by ceatiSed acts of teaodsm would be psctittlir
reknbtsrsed by the United 3kries ands a formula established by federal law Undue this ibcmata the United States pstiys

9096 of coverod temot3am tosses exceeding tha stattttorily established dedndibk paid by CAbIICO Muteslaaaance

Cotnpasiy The portion ofyawaamwt premium that is attribntabk to covatafe insacts of tncrocismis 30

PLEASE READ T1HES8DEtAR1iTIONS THE POLICYAND CAREFULLY

CA1V1rC0 Mutaal tasnraaca Company

Authorized ReQraantative
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ADDITIONAL SERVICES

CONSULTING I MANAGEMENTADORYSERVICES

Gcau also provides a broad range of other management consultMg services Our expertise
has been consistently utilized by Qovemmertaland NonProfit entities throughout Florida

Examples of engagements performed are as follows

Accounting systems Frxed asset records

Development of budgets Cost reimbursement

Organizational structures Indirect cost allocation

Financing alternatives Grant administration and compliance

ARBITRAGE

The federal government has imposed complex rules to restrict the use of taxexempt

financing Their principal purpose is to eliminate any significant arbitrage incentives ht a tax

exempt issue We have determined the applicability of these r ements and performed the

rebate calculations for more than 150 bond issues g t fixed and variable rate

bonds Pisase find a partial list of clients served o e 36

1
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