Item No. _&A

AGENDA ITEM MEMORADUM

Town Manager Connie Hoffmann QK
Department Department Director

COMMISSION MEETING DATE (*)-7:00 PM Deadline to Town Clerk

0  Feb28,2012 Feb 17

O Mari13,2012 Mar 2

O Mar27,2012 Mar 16

[0  April 10,2012 Mar 30

X April 24,2012 Apr 13

*Subject to Change

[0 Presentation [J  Reports [0  Consent [0 Ordinance

[J Resolution d Quasi-Judicial [X]  Old Business [ New Business

[X] FY2012 DESIGNATED HIGH PRIORITY ITEM - PRIORITY
TOPIC: WEST COMMERCIAL STREETSCAPE PROJECT

SUBJECT TITLE: WEST COMMERCIAL STREETSCAPE PROJECT CONCEPTUAL DESIGN

EXPLANATION: At the special meeting on April 16™ , Commissioner Dodd and Vice Mayor Sasser suggested
that the designers look at the impact of modifying Option 3 to 1) add a row of parallel parking spaces in the
interior parking lots by shaving the space needed to accommodate those parking spots from the promenade in
front of the storefronts and from the buffer area, and 2) reverse the circulation flow within the interior parking lot.
The designers have evaluated those suggestions and advise that the proposed modifications do not work
because the resulting turning radius does not allow for cars exiting the parking lot to make the turn back onto
Commercial. (See attached illustration).

At the meeting on April 16", neither the Commission nor the public seemed interested in Option 2, so | have
attached just Options 1 and 3 to this agenda cover. We are at the point where the Commission needs to select
one of the design concepts and give direction to proceed to the schematic design phase, with the understanding
that there will be negotiations with FDOT and Broward County Traffic Engineering required to gain their approval
of the design concept.

EXHIBITS:  Turning Radius Illustration
Design Concepts 1 and 3

Reviewed by Town Attorney Town Manager Initials L)%
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Option 1 - Existing Conditions Enhanced (Scheme A Redux)
W. Commercial Blvd. Streetscape - Conceptual Phase
Town of Lauderdale-By-The-Sea

Pluses
Most parking - P = 127; Lost = 4
Easiest re-circulation

Parking closest to businesses
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Minuses
Narrowest plaza - 20’
Most dependant on parallel parking
Parallel parking opens door into traffic A‘ 3 : ’
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Option 3 - Drive-in/Drive-out Enhanced
W. Commercial Blvd. Streetscape - Conceptual Phase
Town of Lauderdale-By-The-Sea

Pluses
Most in-lot parking
Moderate width plaza (large enough) - 26*

| Recirculation unnecessary
: Conventional parking
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AN " [71] Most attractive street edge
1 Protected parking

)

Parking closer businesses
Safely load trunk
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Minuses - .
Less parking - P = 107; Lost = 24 e :
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