JO)

TOWN OF LAUDERDALE- BY-THE-SEA

TOWN COMMISSION
REGULAR MEETING
MINUTES
Jarvis Hall

4505 Ocean Drive
Tuesday, March 13, 2012
7:00 P.M.

1. CALL TO ORDER, MAYOR ROSEANN MINN

Mayor Roseann Minnet called the meeting to r at 7:00 p.m. Also
Mayor Scot Sasser, Commissioner May g ‘Commissioner °
Commissioner Chris Vincent, Town Attorney
Connie Hoffmann, and Town Clerk June White.

ent were Vice
Dodd,
n Manager

b. A Proclamation declaring April as National Limb Loss Awareness Month was
deferred to the April 10, 2012 meeting.

This item was deferred to the April 10, 2012 Commission meeting earlier in the evening.

6. PUBLIC COMMENTS

Mayor Minnet opened the meeting for public comment.
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John Boutin objected to the hardship caused by the enactment of the federal law Title IlI
of the American Disabilities Act (ADA). He said the law Mandated that by March 15,
2012, all lodging establishments were to install independent pool lifts. Mr. Boutin
believed it was hazardous leaving a 300-pound mechanical remote control chair
available for general, unsupervised public use and costly ($3,000 to $5,000 per pool).
He hoped the Town would waive permitting fees, if required.

Lawrence Wick was opposed to outsourcing the Town’s parking service.

Pat Hodson thanked the Commission for including the ADA ¢ Jfequirement of Title

I1l on the agenda.

Apri

production of Country Boy by John Murphy at the | 27 through
29 and May 4 and 5, 2012. Tickets could be obt .

Joan Garrett objected to having an outside e Kifig service. It
seemed the years the Town took to establish its a "was being dismiantled by the
subcontracting out of services normally handled wn employees, such as police
and code enforcement. |

Edmund Malkoon was unable to see where - i ming from outsourcing
the Town’s parking service. '

Rosa Michailiuk aske A
Ms. Michailiuk did n
adversely affect

there were other ways¢ . Ms. ailiuk urged the Commission to do the
right thing. ‘
With n Mayor Minnet closed the public comment portion of
the 4

8.

a. Chamber of Commerce Monthly Report

Town Manager Hoffmann reported that the Streetscape Project on north A1A was near
completion. The Flamingo Drive drainage project was completed early.

Town Manager Hoffmann said a public meeting was held the previous week to discuss
the design concepts for Bougainvilla Drive between the Town Hall and Pine Avenue.
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There was a good turn out and a lively discussion of the alternatives. The design team
would attend one of the condominium board meetings to present the concepts, and
would report to the Commission at the March 27, 2012, Commission meeting.

Town Manager Hoffmann said a meeting to present several design concepts for the
westernmost two blocks of Commercial Boulevard will be held in Jarvis Hall March 21,
2012, at 8:30 a.m. Letters were being sent out to property owners and notices delivered
to business owners inviting them to attend and give their input. She said residents and
businesses from other areas in Town were welcome to attend th

to ut traffic calming
ngineering refused to

Town Manager Hoffmann discussed more delays in
measures in place on Imperial Lane. Broward County

Town appealed their ruling to higher-level County wn staff was now
deciding whether to come back to the Commissigft with glation to remove
the speed bump completely or move it back
would come back to the Commission for furt

ted they might allow security

Vice Mayor Sasser asked if Broward County staff
as the only issue discussed.

arms. Town Manager Hoffmann be

9. TOWN ATTORNEY REPORT

Town Attorney Trevarthen

Pursuant to Florida statut
‘ eek the Town Commission’s

announced the schedulii

the Town had no legal obligation to provide public
h or at any intervals along the beach, though they

Sasser seconded the motion. The motion carried 5-0.

#
a. February 14, 2012, Regular Commission Meeting Minutes

b. February 27, 2012, Special Organizational Meeting Minutes

11. CONSENT AGENDA

Items 11¢, 11d and 11e were pulled from the Consent Agenda for discussion.
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Commissioner Dodd made a motion to approve items 11a and 11b on consent. Vice
Mayor Sasser seconded the motion. The motion carried 5-0.

a. Special Event Application for Easter Sunrise Service — Sunday, April 8, 2012
(Code Compliance Inspector Tuchette Torres)

This item was approved on consent.

ouse “Toes in the
2012 (Code Compliance

b. Special Event Application for Angel's Pediatric
Sand” Event proposed for Saturday, Apr|I 2
Inspector Tuchette Torres)

This item was approved on consent.

ccupan, as they desired a clear view to

completely satisfy the
ve, some of the current impediments to

the ocean. The tree
their ocean view, thou
would again i

for Additional Survey Information for the Commercial
reetscape Project (Assistant Town Manager Bud Bentley)

Vice Mayor Sasseéi éd to know why Town staff had not gotten a comprehensive
survey to begin wit

Town Manager Hoffmann explained the designers have advised if they were going to
redo the sidewalks in front of the businesses, they needed specific information, such as
the location of doors, where one building ended and the other began. This was not
information Town staff anticipated the designers would need.
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Assistant Town Manager Bentley remarked a comprehensive survey was done of the
original project area, but now when that area increased, additional information was
required.

Vice Mayor Sasser questioned whether the Town would pay a pro-rated fee to the
beginning of the project, or whether the it was added to the project to avoid paying
additional fees.

Assistant Town Manager Bentley replied the Town would pay an additional cost for a

new data points to their survey.

Vice Mayor Sasser asked how the area increa
Assistant Town Manager Bentley said the desi ¥
angled parking to face south rather than north, a hey would increase/replace the

sidewalk area. Within the sidewalk a

Town Manager Hoffmann stated they / | iCi stirvey needed to include
data on private buildings that abutted the.Tow

This item was ad 1e consent agenda earlier in the evening.

Commissioner Dodd asked who was responsible for the cost of the water main upgrade,
the City of Fort Lauderdale or the Town.

Town Manager Hoffmann replied Town staff believed the expense should be the
responsibility of the City of Fort Lauderdale, but the City of Fort Lauderdale disagreed.

Commissioner Dodd said he previously voted in favor of the streetscape design, but
was deeply concerned with the near 50 percent reduction of the core parking spaces for
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local businesses. He had a major concern with two plazas and a pavilion with no
parking or load/unload area. Commissioner Dodd believed the Town needed to restore
more parking spaces at the sacrifice of a few feet of the sidewalk café. He was
unconvinced the second plaza would be well utilized and requested a proper diagram of
the number of parking spaces.

Commissioner Dodd made a motion to approve. Commissioner Vincent seconded the
motion. The motion carried 5-0.

12. ORIDINANCES - PUBLIC COMMENTS

1. Ordinances 1 Reading
a. Ordinance 2012-01: AN ORDI} E TOWN OF

UNIFIED LAND DEVELOPMEN:; ODE OF
ORDINANCES, BY AMENDING Sk , TO

DING
ZONING DISTRICTS” TO
,DISTRICT; BY AMENDING

SECTION 30-181, “ESTABLISHMEN
IDENTIFY THE EXISTNG B-1-A ZO
ARTICLE V, “ZONIN TS, TO PROVIDE
BUSINESS DISTRIC , e AND
SUPPLEMENTAL REGUTI ODIFY; THE PERMITTED AND
CONDITIONAL USES INw.T & AND B-1 DISTRICTS AND

’ NIENCE STORES AND FOR
R RESTAURANTS; PROVIDING FOR
FICATION, AND AN EFFECTIVE

Attorney “

n of the meeting.

U 2012-06: AN ORDINANCE OF THE TOWN OF
DALE-BY-THE SEA, AMENDING CHAPTER 30, UNIFIED LAND
DEVELOPMENT REGULATIONS, ARTICLE V. ZONING, SECTION 30-
241, RM-25 DISTRICT - APARTMENTS TO PROVIDE CLARIFYING
LANGUAGE AND CONDITIONAL USE REVIEWS FOR CURRENTLY
PERMITTED USES; ARTICLE V. ZONING, SECTION 30-20, GENERAL
PROVISIONS TO REVISE DEFINITIONS TO PROVIDE CLARITY AND
DELETE UNUSED DEFINITIONS; AMENDING ARTICLE V. ZONING,
SECTION 30-318, MINIMUM PARKING REQUIREMENTS, TO PROVIDE
A LIMITED PARKING EXEMPTION IN EXCHANGE FOR BICYCLE

b.
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FACILITIES FOR HOTEL/MOTEL USES; PROVIDING FOR
CODIFICATION, SEVERABILITY, CONFLICTS AND AN EFFECTIVE
DATE.

Attorney Trevarthen read Ordinance 2012-06 by title.

Mayor Minnet opened the meeting for public comment. With no one wishing to speak,
she closed the public comment portion of the meeting.

| Jrdinance to clarify
h water mark”, so that it
be 50 feet away from

Commissioner Dodd recommended updating lines 273-275
new buildings must be at least 50 feet “landwards of the
would be clearer that any new building additions would
the water.

Commissioner Dodd made a motion to adopt Orflinance 2012-06 t reading with
the change to lines 273-275 as stated above

The motion carried 5-0.

c. Ordinance 2012-07: AN ORD
LAUDERDALE-BY-THE
UNIFIED LAND DEVEL ,
ORDINANCES BY AMENDIN IONS APPLICABLE TO
THE PLANNING AND ZO ND THE BOARD OF

; JERABILITY, CONFLICTS,

n of the meeting.

{ to adopt Ordinance 2012-07 on first reading.

RESOLUTIONS — PUBLIC COMMENT

13.

a. Resolution 2012-09: A RESOLUTION OF THE TOWN OF
LAUDERDALE-BY-THE-SEA, FLORIDA, PROVIDING FOR THE
APPOINTMENT OF BOARD OF ADJUSTMENT MEMBERS:; PROVIDING
FOR CONFLICT; PROVIDING FOR AN EFFECTIVE DATE.

Attorney Trevarthen read Resolution 2012-09 by title.
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Mayor Minnet announced the new members of the Board of Adjustment were: Helene
Wetherington, Verenice Rapaport, Henry Overton, Gerri Ann Capotosto, Arthur
Franzcak, first alternate Helene Swinghammer. The second alternate position was
vacant.

Mayor Minnet opened Resolution 2012-09 for public comment. With no one wishing to
speak, she closed the public comment portion of the meeting.

Commissioner Dodd asked if the Commission needed to p asolution to move an

alternate up to fill a vacant board position.

Town Attorney Trevarthen responded alternates filled: lar members were
absent. The Commission previously indicated if therg ing, an alternate
would not automatically fill the position, and it wo Commissioner
whose selection resigned to choose a replac . Th ould be
formalized in a resolution. ¢

Vice Mayor Sasser made a motion to adopt Reso 2012-09. Commissioner Dodd
seconded the motion. The motion cai

b.  Resolution 2012-10: " THE TOWN OF
OVIDING FOR THE
ING BOARD MEMBERS
FOR AN EFFECTIVE DATE
Attorney Trevart
Mayor Minnet_an d ithé of the Planning & Zoning Board were:

Alfred Old al illi k Murphy, David Chanon, Avi Braverman,
i Iternate was vacant.

motion to adopt Resolution 2012-10. Commissioner Dodd

seconded the mo motion carried 5-0.

c. Resolution 2012-11: A RESOLUTION OF THE TOWN OF
LAUDERDALE-BY-THE-SEA, FLORIDA, PROVIDING FOR THE
APPOINTMENT OF MEMBERS TO THE AUDIT COMMITTEE;
PROVIDING FOR CONFLICT; PROVIDING FOR AN EFFECTIVE DATE.

Attorney Trevarthen read Resolution 2012-11 by title.
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Mayor Minnet announced the three members of the Audit Committee were: John
Oughton, Benjamin Freeny and W. Patrick Murphy.

Mayor Minnet opened Resolution 2012-11 for public comment. With no one wishing to
speak, she closed the public comment portion of the meeting.

Vice Mayor Sasser made a motion to adopt Resolution 2012-11. Commissioner Dodd
seconded the motion. The motion carried 5-0.

d. Resolution 2012:12: A RESOLUTION HE TOWN OF
LAUDERDALE-BY-THE-SEA, FLORIDA,
IMPORTANCE OF EARTH DAY; ENCO

AND SUPPORTING
R CONNECTION TO

JRIDA, SUPPORTING THE FLORIDA

TRICT'S CONTINUATION OF THE
AS A SAFE NAVIGATION AID FOR THE
ERS; AND FOR PROVIDING FOR AN EFFECTIVE

ution 2012-13 for public comment.

.
Mary Ellen Hines noted there were statistics, and numerous letters and emails of which
the Coast Guard passed on only one letter. Therefore, the proposed resolution was
based on one letter. Ms. Hines thought it incorrect to think anyone wished to turn the
lighthouse off, but there were other ideas to shield the light from the lighthouse.

Gerri Ann Capotosto stated she preferred the safety provided by the lighthouse to
vessels on the water. She believed Tallahassee refused to acknowledge and/or support
that there were a variety of solutions regarding lighting for mariners and general public
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safety that would not affect the turtles. Until they did, public safety had to be the first
choice.

With no one else wishing to speak, Mayor Minnet closed the public comment portion of
the meeting.

Commissioner Dodd remarked he had a problem balancing the safety issue with the
light but saw little evidence to justify claims that the lighthouse light could cause turtles
to move towards the light. Lacking evidence to substantiate taking steps to shield the
lighthouse light in order to prevent impact to the sea turtles, s sailing vessels had
to be the priority.

f. Resolution 2012-15: A R
LAUDERDALE-BY-THE-SEA, &£ °F
APPOINTMENT OF A CHARTER

e remainingseight and submit it to the Town
arity of the tally would be the two alternates.

The Town Attorne /

the dais sign their nom;

There wa s Com ' forward with the method of selection for the

A

altern embers.

Mayor Minnet com iented when she was a member of the Charter Review Board, the
Board chose their meeting times.

Commissioner Brown inquired if the goal was to task the Charter Review Board with

working on getting changes on the referendum for 2012. If so, he believed they would
have to finish their work by July, and this would affect their meeting schedule.

10
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Town Attorney Trevarthen responded, aCcording to the Town’s Charter, the items the
Commission wished the Charter Review Board to address was permitted to go on the
November 2012 election or wait until the 2014 cycle.

Mayor Minnet announced the new members of the Charter Review Board were:

Ken Kugler - appointed by Commissioner Vincent
Sandra Green - appointed by Commissioner Brown
Yann Brandt - appointed by Commissioner Dodd
David Wessels - appointed by Vice Mayor Sass
Susan Delegal - appointed by Mayor Minnet
Charles Clark - appointed by Commission vote
Ronald Piersante - appointed by Commi

Mayor Minnet opened Resolution 2012-15 for pyblié comment.

Rosalie Malkoon questioned if the appointmentﬁd‘tj}e thré@previous boéi
in a public forum. .

Mayor Minnet said they were. o

With no one else wishing to speak, Méyorﬁ M Blic comment portion of

Ahet closed th
the meeting. -

Commissioner Dodd made a motion to ‘aydopt Resolution 2012-15. Commissioner
Vincent seconded the motion. The motion carr@ed 5-0.

9.  Resolution  2012-16. A RESOLUTION OF THE TOWN OF
_LAUDERDALE-BY-THE-SEA, = FLORIDA, PROVIDING _FOR__THE
 APPOINTMENT OF TOWN MEMBERS TO THE FIREFIGHTERS

PENSION TRUST FUND BOARD OF TRUSTEES: PROVIDING FOR
CONFLICT; PROVIDING FOR AN EFFECTIVE DATE.

Attorney Treyaq!jen read Resolution 2012-16 by title.

Mayor Minnet adknowledé‘ed the appointment of the following persons to the Town'’s
Firefighters Pension Board.

e Linda Collins — appointed by Commissioner Brown
e Ronald Polyasko - appointed by Commissioner Dodd

Mayor Minnet opened Resolution 2012-16 for public comment. With no one wishing to
speak, she closed the public comment portion of the meeting.

Commissioner Dodd made a motion to adopt Resolution 2012-16. Vice Mayor Sasser
seconded the motion. The motion carried 5-0.

11
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h. Resolution 2012-17: A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA ESTABLISHING
TIME LIMITS FOR PUBLIC PARKING IN THE TOWN; PROVIDING FOR
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE.

Attorney Trevarthen read Resolution 2012-17 by title.

Mayor Minnet opened Resolution 2012-17 for public comment. With no one wishing to

speak, she closed the public comment portion of the meeting.

Assistant Town Manager Bentley said staff recomme Commission keep the

existing time limits.

Commissioner Vincent made a motion to ado luti 1aintaining the
current time limits on the meters at Bo i Street.
Commissioner Dodd seconded the motion. T

14. QUASI-JUDICIAL PUBLIC HEARINGS

.

There were no quasi-judicial items for

15. COMMISSION COMMENTS

. She added April 2™ would be
April 7™, at 9:00 a.m., the Easter egg
for adults and children, and a visit by

a. Ranking ofi Firms that Responded to the Parking Services Request for
Proposal (RFP) (Finance Director Tony Bryan)

Town Manager Hoffmann inquired if the Commission preferred to vote to determine if
the Town should outsource its parking service.

Mayor Minnet asked if she had to recuse herself from the discussion on whether to
outsource parking services.

12
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Town Attorney Trevarthen replied the Mayor did not have to recuse herself from that
discussion.

Commissioner Dodd questioned if the savings of $124,000 included any financial
allowance for Town Assistant Manager Bentley’s time.

Assistant Town Manager Bentley said a portion of the Assistant Town Manager's salary
was budgeted in the parking fund. Under the analysis, only half of that allocation to the
parking fund would continue as a project management cost.

AN
There was Commission consensus to proceed with the cor ration of outsourcing the

Town’s parking services, and for staff to give the present;

Assistant Town Manager Bentley stated the s ' eductions. The
contractor would not share in any of the me ‘ e Parking
Fund; it was not an incentive-based con adard Plus

Parking, and Republic Parking as the number “‘Aaumber twoéranked firms
respectively. Upon Commission approval, staff wo

number one-ranked firm, and procee the second ranked firm if

anked firm.

fithat February, and part of March was the
icipated the outside contractor would
nd. To his knowledge, the Town had
e Town changed from 40 to 30 hours. It
d a parking consultant would have more
cate their staff in advance. He stated another savings
iscount from Digital for the pay stations, whereas
the region of 25 to 28 percent. In essence, the
in the industry the Town could not afford in-house; this
ervices the Town presently contracted out.

Town’s heaviest d
adjust their staff's schi
not changed it

be hired to put ticke

Town Manager Hoffmann indicated one parking service firm had a technology built into
their vehicles that took pictures of license plates as they drove past a parked car. This
allowed them to analyze how long a car had been parked in the space and if they
exceeded the time limit. She noted though this was not built into the contract, but these
were the kind of technologies now available in the industry that Town staff was not
aware of. Another firm spoke of a parking sticker placed in parking spaces that sent a
signal to indicate when the use of a space exceeded the amount paid. She said the

13
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Town’s pay stations currently altered parking staff, but we did not have that technology
for the single parking spaces. The only way for the Town to remain abreast of the
technology and not outsource the service would be to hire someone specifically to
manage the parking system.

Assistant Town Manager Bentley remarked on the installation of computerized pay
stations over the course of a year, both by Minto and the Town, but these required
specialized maintenance and management for them to remain viable.

ersee and suggest
rsonnel changes if there

Commissioner Vincent inquired if the contract allowed the To
changes to the vendor. For instance, could the Town reque

Town Manager Hoffmann commented th
contract.

Commissioner Dodd remarked on i 2¢hnology for many industries,
including parking, noting the Town cod ®© have in-house staff with the
level of expertise to cover all service ' )
penefit the Town’s needs;

thus, he was in favor of outsourcing par 4 ' #discounting the loyal service
provided by the curren is was'the fiscally and technologically

Vice Mayor Sasser v di he plans were for displaced Town
employees prior to placi

e Commission to ask questions to give them an idea how
, if it was a simple vote of yes to outsource the service,
current employees out of jobs and benefits. Alternately,
on’s direction to move forward with the third party but adding
efits back in.

would it be the C
the salaries and be

Mayor Minnet reviewed item 16b related to the savings gained by hiring the parking
contractor yielded a savings of $124,000. She said the severance, vacation and sick
leave payout to employees of $28,000, would reduce the first year savings to $96,500.

Town Manager Hoffmann reiterated both the number one and two ranked firms told

Town staff they would hire existing employees for their slots with the exception of the
parking supervisor position. The employees would be eligible for the three remaining

14
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positions, providing they passed the contractor's background screening. Of the four
current employees, one indicated no interest in moving down to an enforcement
position. She directed the Commission’s attention to the options Town staff laid out in
the backup and questions related to transitioning: the contractor’s hourly rate is less
than what the Town currently pays these employees and the added costs to the Town if
they required the contractor increase that rate. Another additional cost for consideration
was if the Town were to pay towards the COBRA health insurance benefit for the
current employees for a set timeframe.

iry by paying half the
the health care for the
the Town'’s savings in

Commissioner Dodd suggested the Town partly bridge the sa
difference in salary for six months and continue to p
employees for that period as well. He realized this wou
the first year.

Commissioner Brown understood the objection
Commission’s decision was focused on runni
Commissioner Dodd’s proposal to help a
generous and the best the Town could do.

outsourced the parking service, and /oulo i 8 advocated by Commissioner
Dodd begin after the transition period. ¢ . 4

pleeded to first put a contract
for approval. The transition

ated sick leave and vacation leave regardless of whether they

and pay out on a« |
‘outside contractor.

chose to work with t ,

Commissioner Brown disagreed with Commissioner Dodd’s position, stating the Town
should not dictate where its staff chose to seek employment elsewhere for the next six
months. Under COBRA, they did not have to take any job for six months, let alone one
dictated by the Town. He thought the purpose of the Town’s continuing to pay their
COBRA benefit was to give them six months of health coverage; if the Town was
making a commitment to give this benefit, it should be given unconditionally.

15
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Town Manager Hoffmann remarked on the issue of COBRA, the Town laid off one of its
employees earlier in the current fiscal year and they did not receive any insurance
benefits. The Commission needed to make a policy decision how that would be applied.
If the current parking employees were to be granted this benefit, then consideration
should be given as to how the past employee was treated.

Town Attorney Trevarthen acknowledged it was possible for the Commission to change
its mind about policies as long as it was done in an even-handed manner. She sought
clarification on two issues: 1) the Town would pay what was already being paid towards
the parking staff's health insurance; 2) or the Town would ¢e)
amount. Her understanding was the full cost of COBRA greatly in excess of what
the Town normally paid towards those employees’ healt

Town Manager Hoffmann affirmed the amount the ] A uld be more than
that currently being paid by the Town. <

Town Attorney Trevarthen stressed the needfo
the two was being included in the motion to be vo

Mayor Minnet questioned if a terminatec i iately went to COBRA.

'S employ, they had 60

Town Manager Hoffmann said once a /
BRA opportunity. This was

days to determine if they wished to take
the only option other than

e Town Manager. The Town's offer of
incentive to the parking employees to

sindful of setting such a precedent, and she felt the
ntioned additional benefits for six months was specific to the
. The parking service employees were excellent at their
embers of the community, and the added benefits were
shion any decreases in salary along with employment with the
ight it should not be a general entitlement, as it seemed
was proposing.

being offeredw
contractor. He thi
Commissioner Bro

Commissioner Brown asked for clarification on the amount the Town would be paying
the four employees for six months of COBRA payments.

Finance Director Bryan said the health insurance benefit was $1,868 per month
multiplied by six months. The additional six months proposal made by Commissioner
Dodd to split the difference between what the employees were being paid now and the
contractor's proposed rates was another $5,400. This totaled $17,000 plus the

16
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previously mentioned $28,000 under the terms of the current personnel policy of
severance, 100 percent of the accrued vacation, and 25 percent of the accrued sick
days. He stressed the amount of insurance the Town was paying was the cost the Town
currently paid towards the four employees’ health benefits.

Mayor Minnet noted the aim was to make the transition as easy as possible. Though it
could be viewed in black and white, the emotional aspect was at the center of the
discussion. The Commission was dealing with residents who were relatives or friends
or neighbors. She was unsure if six months was sufficient and wondered if it should be
increased to one year.

Vice Mayor Sasser pointed out there would be a period
month transition suggested by Commissioner Dodd.
outsourcing began to lessen, it seemed better for
parking employees as is.

onths prior to the six-
ings to the Town for
rretain the current

Town Manager Hoffmann commented this w2
be significant savings in the subsequent years. ar the savings would be
he extra transition benefits for
six months. On the issue of how long:the transition wo ke, the timeframe was about
three months prior to the commencer :

by Commissioner Dodd.

$80,000 was accpta i s two and three the savings would be
$124,000 each year. '

mount to be saved was for a period of three fiscal
sar by the amount of the six-months of added

epending how the motion was worded, she might have to
in regards to ranking the firms, but not as it related to the

employee benefit were separate issues.

Commissioner Dodd made a motion to approve the rankings recommended by staff.
Commissioner Vincent seconded the motion. Motion carried 4-0. Mayor Minnet recused
herself from the vote.

b. Direction on Employee Issues Related to Transition to a Parking Operations
Contractor (Finance Director Tony Bryan)

This Item was discussed during the prior item.

17
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Town Manager Hoffmann wished it clarified in the motion that the health insurance
contribution would be made for employees who went to work for the contractor.

Finance Director Bryan clarified the $17,000 he calculated consisted of the differential in
salaries for three employees, as it was assumed the fourth employee would decline to
work with the contractor. Then there was the Town’s contribution to the insurance cost
for all four employees. He recalculated the full insurance cost for the four employees,
plus the two percent COBRA administrative fee, and this resulted in an additional cost
to the Town of $12,450 for six months. The approximate al cost, above the
$28,000, would be close to $18,000.

Mayor Minnet added the total of those two figures ($46,000) amount by which

the Town'’s first year savings would be reduced.

Town Attorney Trevarthen stated the motion i issi ote was
to approve the staff recommendation, and t6 pay: ence and
the full COBRA health cost for six months for tiig loyees who
transferred to the new vendor and continue to ser Town in that capacity. Town
staff anticipated the additional six-meor urance benefits would cost the
Town about $18,000 out of the first y : v t contract.

Commissioner Dodd made a motion stated | by the Town Attorney.
Commissioner Vincent seconded the iopt on carried 4-1. Vice Mayor
Sasser voted no. ' ;

e spoke with Louis Marcellos regarding the pier sign
g to invest in a sign that was more interesting and
e Town modified the sign code to allow the sign.

Commissioner Do  the prior sign looked to be on top of a navigational buoy. If
Mr. Marcellos were t@"ask that the Town allow them to place the new sign close to the
entrance to their car park, under the Town’s existing sign codes, it was unlikely this
could be approved. Commissioner Dodd found the sign to be architecturally interesting
that promoted one of the Town’s landmarks. Commissioner Dodd said this was a
concern with the revised sign code and the need to protect the Town’s existing

nonconforming signs. He believed the code should permit such landmark signs.

Vice Mayor Sasser supported Commissioner Dodd.

18
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Commissioner Brown favored allowing a new sign.

Town Attorney Trevarthen remarked there were two directions the Commission could
vote. The first was the notion that the issue was related to the pier that had been there
for a long time. The second would be to write something into the sign code that would
be in the nature of a design bonus. If various specificities were met, the applicant would
be entitled to a certain size and location for the sign based on a better design. She
nloted this should not be limited to older buildings, as newer buildings were just as
eligible.

ce for historical/landmark
.to be incorporated into

Vice Mayor Sasser made a motion to incorporate an allo
structures to erect landmark signs, and for the relevant |
the sign ordinance revisions. Commissioner Dodd se
carried 5-0. :

17. NEW BUSINESS

Item 17c was moved forward for discussion prior

a. Discussion of Possible Topi | w Board to Consider (Town
Manager Connie Hoffmann

) by she and the Town
as certainly at liberty to add

,, referendum proposed by the Charter Review
ication on how long the Charter Review Board would
tare by which they needed to submit a report to the
port or a report on specific items they wished to get
missioner Brown inquired whether it would be possible for
bring that before the Commission and then continue with
iew. He referred to Section 6.6 in the Charter - Forfeiture of Office,
which he felt connected with the County’s new ethics laws for elected public officials.
He did not think it the intent of the Charter to eject someone from the Commission
for a simple act, such as accepting a bottle of water at a public meeting. Commissioner
Brown believed this was something the Charter Review Board should take a look at.

Commissioner Dodd wished to see the Charter Review Board work on the height limit
and mapping the geographical area within the Town in which three over one was the
legal maximum construction height. The present language was confusing.

19
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Town Attorney Trevarthen clarified the Charter Review Board does not place anything
on the ballot, as they were an advisory board to the Town Commission. The
Commission decides what items go on the ballot. The guidelines and constraints on the
Commission to get something on the ballot was placed by the Supervisor of Elections;
not the Town’s Charter.

Town Manager Hoffmann thought the Commission should set a timeframe for the
Charter Review Board to present a report to the Commission.

Mayor Minnet recalled the Charter Review Board on whi served took eight

months to comprehensively review the Town'’s Charter.

continue with the others.

Mayor Minnet found leaving the timeframe up to
suggesting they be provided them with the outline used by the previous Charter Review
Board so they were familiar with the ‘pro

suggested to simply remove the distance requirement
completely for b schools and churches, as the reference to schools pertained
specifically to Broward County schools, of which there were none.

Town Planner Connors explained staff sought to clarify the definition of school, as the
distance restriction did not apply to nontraditional schools, such as trade schools.

Commissioner Dodd concurred with staff's recommendations, as he did not wish to

hinder the business district or future restaurants from locating in the Town due to code
restrictions.

20



Town Commission Regular Meeting Minutes
March 13, 2012

Commissioner Vincent supported staff's recommendation to remove the separation
requirements.

There was a Commission consensus to direct staff to remove the paragraph containing
the 500-foot distance restriction from churches and schools on new businesses that
served alcohol.

c. Award of Neighborhood Improvement Grant for Fiscal Year 2011-2012
(Assistant Town Manager Bud Bentley)

This item 17¢ was moved forward considered prior to 17a

- west of A1A would
nd stacking. He

Commissioner Brown asked, with regard to the A1A
the gates be placed, as he was concerned with th
supported moving forward with both projects.

Vice Mayor Sasser inquired if it was staff's
projects.

Town Manager Hoffmann answere ; i the Bel Air project for Fiscal
Year (FY) 2012 and the HAT (Hibi Drive and Tropic Drive)
project for FY 2013. The swale resto i mmence in summer of
2012.

Commissioner Dodd wi : i £ ir Givic Association would pay the
continuing maintenanc

met with the proposers of the HAT project. He
uld greatly improve the drainage with the swale

a motion to move forward with both Neighborhood
in FY 2012, and HAT in FY 2013. Vice Mayor Sasser

d. New Federal Swimming Pool Entry Requirements (Commissioner Chris
Vincent

Pat Hodson spoke with ADA (Americans with Disabilities Act) directly and reviewed the
verbiage. She said they also expressed confusion as to what constituted a public/private
pool. Previously, hotels and timeshares were private facilities, but this was recently
changed to state they were considered public facilities, and they had a very short period
of time to comply. On behalf of the Town’s lodging facilities, she hoped they had the
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Town’s support as they moved forward with trying to get the requirement removed, or
the time to comply extended.

Commissioner Vincent referred to the letter sent by various members of the United
States Senate to the Department of Justice, and he wished to acknowledge and discuss
the concerns of the Town’s hoteliers. The new federal code compliance would take
effect March 15, 2012, for the new installations for the ADA lifts for pools and spas. He
stated it was not that businesses did not wish to comply, but there were problems with
regard to the requirements and definitions as written in the new.code, and there were
many ambiguities that raised concerns with respect to the fin nd aesthetic costs.
Many state senators around the nation had concerns and gXpressed them in the letter
and requested a delay in implementing the new codegn to formulate a more

workable solution. The hotels and motels were a viablé the Town’s financial
stability and success, and the Commission was beifig r suggestions on
how to communicate the Town’s show of suppo issi i felt this action
would reiterate the state senators’ concerns a i one to be

heard before any local, state or federal governme ’ i ‘that might
have consequential impact. "

Commissioner Dodd thought requirit
with wheelchair lifts was a huge impos
could be drafted into a resolution, and W
Florida League of Cities. )

str% He questioned if this
d request the help of the

esentatives, as they wanted to hear from
t elected officials.

e. Advertisi ond Reading for Ordinances (Town Clerk June White)

Town Clerk White stated if the Commission wished the two ordinances advertised for
second reading separately, it would cost the Town $879 for each advertisement. She
asked if the Commission would consider having the second reading for both ordinances
at the same meeting under one advertisement.

There was a Commission consensus to advertise Ordinances 2012-01 and 2012-06
together in one advertisement for the March 27, 2012, Commission meeting.
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18. ADJOURNMENT

Commissioner Dodd made a motion to adjourn. With no further business before the
Commission, Mayor Minnet adjourned the meeting at 10:30 p.m.

19. FUTURE AGENDA ITEMS

Mayor Roseann Minnet

ATTEST:

Town Clerk, June White, CMC
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME——M@ NAME ’ é ! / NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR ”MMITTEE
THE BOARD), COUNCIL, COMMISSION, ORCOMMITTEEON .

MAILING ADDRESS - WWHICH | SERVE IS A UNIT OF:
S0 b Olorn. BND /& | we Mo TOUN  oonrcecx

COUNTY

-y e Sea.  BowAdD TS B e Lok

DATE ON WHICH VOTE OCCURRED MY POSITION 1S ‘:(
ELECTIVE O APPOINTIVE

\2BL.CLH /Ty 2DI2

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies equally to members of advisory and non-advisory bodies who are presented with a voting

conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing the reverse side and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
inures to his or her special private gain or loss. Each elected or appointed local officer also is prohibited from knowingly voting on a mea-
sure which inures to the special gain or loss of a principal (other than a government agency) by whom he or she is retained (including the
parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private gain or loss of a relative; or
to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies under Sec. 163.356 or
163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that
capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-inaw,
mother-in-law, son-in-aw, and daughter-in-faw. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * - -~ * - * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:
PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you
are abstaining from voting; and
WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the min-
utes of the meeting, who should incorporate the form in the minutes.

* * * -« - * - * - -

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, you

must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and whether made

by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE

TAKEN:

* You must complete and file this form (béfom making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on other side)
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APPOINTED OFFICERS (continued)

» A copy of the form must be provided imrﬁediately to the other members of the agency.

* The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
You must disclose orally the nature of your conflict in the measure before participating.

You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the

agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I.%%IQNN @m /AJI\;QJZ , hereby disclose that on Naelh 1% 20 /I

(a) A measure came or will come before my agency which (check one)

inured to my special private gain or loss;
inured to the special gain or loss of my business associats,

inured to the special gain or loss of my relative,

inured to the special gain or loss of
whom | am retained; or

inured to the spedial gain or loss of
is the parent organization or subsidiary of a principal which has retained me.
(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

The companly, OF WhiICh L am Yhe VP

Dwner., L5 /N The pPRsT oNe  BUS/NESS
O 17h oNe OF  TTe LRONDELSS

Jne k21, 2073 &Wz(

Signature

Date Filed

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A

CIVIL PENALTY NOT TO EXCEED $10,000.
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