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The initial presentation will be made by Hugh Johnson (landscape architect). Molly Hughes (traffic consultant)
will be present to respond to traffic and parking related issues and Jay Flynn (engineer) will be present to respond
to engineering issues. The artist and author Laura Huck-Fisher will be present to explain her process of
developing entranceway design ideas from the community.

Background

The design team has prepared two design concepts for the Commercial West Streetscape Project for the
Commission and public consideration. A public input meeting was held on Wednesday, March 21, 2012 for area
businesses. There were about 20 people in attendance. All were interested in improving the corridor. The input
was mixed between the two plans primarily we think, because Scheme B proposes new backout parking, which
we have all been told needs to be eliminated for the past umpteen years.

Architectural Alliance was retained by the Town to prepare design and construction drawings for Commercial
Boulevard west and adjacent municipal parking areas and municipal rights of way from the eastern boundary of
Seagrape Drive and the Intracoastal Waterway Bridge. They have reviewed the existing conditions and several
design options and have arrived at two (2) conceptual schemes to be presented to the Town Commission on
March 27, 2012.

1. Scheme A (Exhibit 1) maintains the parallel parking on both sides of Commercial Boulevard and
slightly increases the width of the bike lanes. The existing parking lots are reconfigured, reversing the
direction of the internal travel lanes and reversing the angled parking so that the front of the parked
vehicles is toward the boulevard. The dimensions of the entire parking lot have been redesigned allowing
for fifteen (15) fi, wide sidewalks at the front of the businesses. This parking redesign also creates a
loop/return system of parking circulation for the retail patrons. Business signage locations have been
designated along with entry signage locations to the Town.

2. Scheme B (Exhibit 2) is an adaptation of the design charrette findings from the 2011 University of
Miami workshop. This scheme will require a Transportation Design for Livable Communities (TCLC)
designation from the Florida Department of Transportation (FDOT), which we expect will add months to
the project timeline, but if approved will dramatically alter those two blocks so it is worth the delay.
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The plan proposes back out angled parking on Commercial Boulevard together with a recovery zone and
bike path. This configuration of parking areas on the north and south sides of Commercial Boulevard
allows much wider pedestrian sidewalks and pedestrian plazas for circulation, outdoor dining,
landscaping/shade, site furniture, signage, etc. The purpose of the pedestrian plazas is to create generous
people places drawing residents and visitors into the business districts along West Commercial
Boulevard. Business signage locations have been designated and we are looking for locations for entry
signage to the Town.

3. Parking Counts:
Existing 127
Scheme A 140  +13
Scheme B 117 -10

4. This project includes the designer Laura Huck-Fisher who will be advising on an entrance feature.

RECOMMENDATION: Provide direction on the preferred design concept.

EXHIBITS:
1. Scheme A
2. Scheme B
Reviewed by Town Attorney Town Manager lnit'ﬁffﬁ

0 Yes [ No

File: T:\0 Agenda\3-27-12 Commission\Admin\Commercial west\3-27-12 AM Commercial west Conceptual Design.docx
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