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Finance Tony Bryan Finance Director
Department Department Director

COMMISSION MEETING DATE 700PM Deadline to Town Clerk

March 27 2012 Mar 16

Subject to Change

Presentation Reports Consent Ordinance

Resolution QuasiJudicial Old Business New Business

FY2011DESIGNATED HIGH PRIORITY ITEM PRIORITY TOPIC

SUBJECT TITLE Reclassification of General Fund Balance Transfers from General Fund to

Fire Fund Correction of May 24 2011 Meeting Minutes

EXPLANATION

During the 2011 yearend audit our auditors reviewed the minutes ofMay 24 2011 Town Commission meeting
Exhibit 1 and noted that the Commission approved a transfer of70384 from the General Fund to the Fire
Fund that was never made by staff

After reviewing the video and the original agenda item we determined that when the Interim Finance Director
presented the agenda item his intent was not to transfer 70384 to the Fire Fund but rather to change how those
monies were classified within the Capital Fund The discussion and the motion which was ultimately approved
transferred 70384 from the General Fund to the Fire Fund The motion comingled the recommendation to

reclassify the 70384 with another recommendation that was presented on the same agenda item to transfer

215690 from the General Fund to the Fire Fund The motion omitted the transfer ofthe 215690

Staff recognized the difference between what was approved and the intent of the agenda item 17eExhibit 2
Staff acted on the agenda item not the motion and reclassified the 70384 within the Capital Fund and

transferred the 215690 from the General Fund to the Fire Fund as proposed in the item Staff did not transfer
70384 from the General Fund to the Fire Fund

During our review of the video we also determined that the minutes do not reflect what the Interim Finance

Director said Specifically the minutes suggest that the Interim Finance Director requested approval to transfer
70384 from the General Fund to the Fire Fund while he actually described two separate transfers Exhibit 3

Lastly the minutes indicate that the motion described above passed by a50vote but the Town Clerk stated that

it passed by a40vote
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RECOMMENDATION

Page 2

1 Approve staffs reclassification of 70384 within the Capital Fund from reserved for El Mar Drive
Improvements to undesignated fund balance as originally proposed

2 Approve staffs transfer of215690 from the General Fund to the Fire Fund as originally proposed

3 Approve a transfer of70384 from the Fire Fund back to the General Fund effectively reversing the motion
that was previously approved

4 Replace the discussion of item 17e in the minutes of the May 24 2011 Commission meeting with the
verbiage provided Exhibit 4 to more accurately reflect the Interim Finance Directors discussion of the
recommendation and the result ofthe vote

EXHIBITS

1 Page 18 of the May 24 2011 Town Commission Regular Meeting Minutes
2 Agenda item 17e from the May 24 2011 Town Commission Regular Meeting
3 Verbatim Minutes of the May 24 2011 Town Commission Regular Meeting Discussion of Item 17e

General Capital Year End Transfers from Fund Balance
4 Proposed Amendment to Commission minutes of item 17e of the May 24 2011

Reviewed by Town Attorney Town Manager InitlalYes No

File T0Agenda32712CommissionFinanceReclassificationof Cap Fund Balance and Transfer to Fire Funddoc



Town Commission Regular Meeting Minutes
May 24 2011

xhbf I

for the A1A Enhancement Proiect tAssistant Town Manager Bud Benttev

Assistant Towne Manager Bentley said that 4 proposals were receiued from qualifiedIoca1 firms for RFP 110101 Project Management Services He explained that theseservices were referred to as Construction Engfieering and Inspection CEl services bythe Florida Department of Transportation FDQT Assistant Town Manager Bentleysaid the evaluation committee recommended Carnahan Proctor as first cFtoice andMetric as second choice He requested that the Commission approve the ranking of theproposers and authorize the Town Manager to negotiate a contract with the number oneranked firm Carnahan Proctor and Cross and if unsuccessful to then negotiate withMetric Engineering and so forth

Commissioner Sasser asked what the budget amount was for this service AssistantTown Manager Bentley said nothing was budgeted for this service He explained that itwas previously noted to the Commission that if the construction bids came in lower thanthe engineersestimate the remaining grant money would help pay for the projectmanagement services

Commissioner Sasser made a motion to approve the ranking of the proposers 1Carnahan Proctor Cross 2 Metric Engineering 3 Calvin Giordano Associatesand 4 ConsuTech and authorize the Town Manager to negotiate a contract with the1 frrm and if the negotiation was unacceptable to then negotiate with MetricEngineering and so forth Commissioner Vincent seconded the motion The motioncarried 4 0

d Commission a royal ofA lications for Relief from Code Enforcement Liens at4001 Qcean Drive Code and Zoning Supervisor JeffBowman
This item was taken out of order and discussed after the Consent Agenda
e General and Ca ital Fund Year End Transfers from Fund Balance Actin FinanceDirector Dou Haa

Acting Finance Director Haag requested Commission approval to transfer fundsgenerated by the fire assessment fees in the amount of70384 from the generalfund to the fire fund He said the transferwould help to track the fire funds separately
Mayor Minnet asked whether there was a stipulation that the Town was not allowed tocollect interest on the 1 million Oriana money Acting Finance Director Haag said hewould find out

Commissioner Sasser made a motion to approve the transfer of70384 CommissionerClottey seconded the motion The motion carried 5 0

f Realty Services to Lease Town Warehouse Public Inf rmation Officer StevedOIveira

18
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Finance Doug Haag
Department Submitting Request Dept HeadsSignature

REGULAR
COMMISSICNMTG
Meeting Dates 700PM

Apri 27 20f1

bFay 242011
luno 282011
July 262011

DEADLINE TO
Town Clerk

April IS500pm
May 13SROpm
lone 0500pm
July S500pm

Subiect to hangs

ROUNDTABLE
MEN
Meeting Dates 740 PM

DEADLINE TO
Town Clerk

Presentation

Resolution

April i2 20 t

May l0 201 i

lone 14 2011

July 12 2011

April 1 SQOpm
Aprit29 500pm
June 3500pm
July 1 500pm

Reports Consent Clydinancr

Quasi Judicial Old Business New Business

SUBJECT TITLE GENERAL AND CAPITAL FUND YEAR END TRANSFERS FROM FUND BALANCE

EXPLANATION
1 When the FY 20092010 audit report was presented at the March Commission meeting we discussed the need toreduce the1000000 that wasdesignated in the Capital Fund for the El Mar Drive Improvements The reduction is

appropriate because 70384 of those funds had been paid to campo Associates in 2009 and 2010 for
engineering design costs for the El Mar Drive improvements

2 The audit report also had a Fire Department reserve in the Genera Fund in the amount of215ti90 This is made
up ofthe excess revenues overexpenses for the previous fiscal years as follows
63273 Prior to FY200809PerFY 2009 CAFR
17827 FY 200809 1019022 100195

134 90 FY 200910 1027988 89339
215690 Catai

Effective October I 2010 we established a separate Fire Fund to account for these monies sa we are requestingauthorization to transfer the215690 from the General Fund to the Fire Fund These funds are legally restricted to
expenditures that relate to the fire service so it is appropriate that they be transferred the Fire Fund

EXPECTED OUTCOME

RECOMMENDATION
1 Approve transfer of70384 from Capital Fund reserved fund balance to Capital Fund undesignated fund balance

2 Approve transfer of215690 from General Fund reserved fund balance to Fire Fund undesgnated fund balance

Reviewed by Town Attorney Town Manager Initials J
Yes Na



May 24 2011Verbatim Minutes
Item 17e Genera and Capital Fund Year End Transfers from Fund Balance

Doug Haag Mayor and Commissioners I believe we discussed this a Kittle bit back in March when the
auditors presented our audit report The first item is will actually free up some funds in the capitalfund by designating 70384 thats already been spent The second transfer involves the general fund to
the fire fund involves excess funds that have been made available in prior years and now that we

designated a separate fire fund per Florida statute that requires that we track these funds separately
and now make them part of the fire fund

Mayor Minuet Thank you far doing this f have a question and its in reference to the million dollars
the Oriana money Was there a stipulation onthat the Town was not allowed to collect interestan that
money

Doug Haag pontknow I could check and find out

Mayor Minuet Thank you

Mayor Minuet tf there are no questions is there a motion to approve the transfer of 70 384

Commissioner Sasser So moved

Commissioner Clottey Second

Mayor Minuet Town Clerk do we need to read that forward for you or do you have it

Town ClerkWhite I have it

Mayor Minuet We have a motion 6y Commissioner Sasser and a second by Commissioner Clottey to

approve the Town staff recommendation

Town Clerk White Please cast your votes Passes 40
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Exhibit 4

Correction to the May 24 2011 Commission Meeting Minutes

for Agenda Item 17e

e General and Capital Fund Year End Transfers from Fund Balance Interim Finance Director
Dou Haagr

Interim Finance Director Haag reminded the Mayor and Commissioners ofa discussion that took place in
March He indicated that the first item will free up some funds in the capital fund by designating 70384
thats already been spent He indicated that the second transfer involves transferring accumulated fire
revenues from the general fund to the fire fund in accordance with Florida Statutes

Mayor Minnet asked whether there was a stipulation that the Town was not allowed to collect interest on

the 1 million Oriana money Interim Finance Director Haag said he would find out

Commissioner Sasser made a motion to approve the transfer of70384 Commissioner Clottey seconded

the motion The motion carried 40


