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SUBJECT TITLE: State Road A1A Beautification Grant Application under the 2012 Transportation
Enhancement Cycle

EXPLANATION: We received notification from the Broward MPO that the 2012 Transportation Enhancement
Cycle has been opened to receive grant applications for Transportation Enhancement Projects to be funded in the
Department of Transportation FY14/15 Work Program. The maximum award per project is $1,000,000 with the
minimum awarded $250,000. The awarded funding will cover construction, permitting and construction
management and is required to be designed by a FDOT pre qualified consultant similar to the A1A north project.
The Enhancement Criteria prioritization awards the most points for promoting multimodal transportation, followed
by projects promoting safety/security and those which promote, preserve and sustain environmental and aesthetic
quality of life.

In the 5 Year CIP plan we had assumed that we would apply for a grant through the MPO to beautify the section
of A1A between Town Hall and Pine Avenue. The University of Miami Charrette concept for this area called for
converting the center lane into a median, negotiating land swaps to allow for landscaping in front of the buildings,
and replacing 90 degree parking with parallel parking along the roadway. We've done a count and believe the
parallel parking format would result in a 35-40% reduction in private parking spaces, so the property owners
would not be likely to agree to any easements or land swaps. Even if the Town were in a financial position to
acquire land along the corridor to create surface lots to replace the lost parking, we doubt property owners would
want to give up parking directly in front of their hotel or apartment building. As a result, staff recommends that we
apply for a grant to create a landscaped median on A1A in this area. We believe we should, both for continuity
and for improving the scores our application receives in the competition for this grant, incorporating some of the
same elements (tree choices, hardscape treatments, crosswalks) contained in the A1A beautification project
currently underway to the north. Since we want to maintain the vista to the sea from the Town Hall lot, we propose
to submit a plan that calls for construction of a 16’ wide median from the north end of El Prado parking lot to Pine
Avenue with breaks at cross streets. The purpose of the median is to aesthetically improve this section of road
and also slow down traffic. To create space for a median wide enough to have visual impact, the existing bike
lane would be incorporated into a shared lane clearly designated by sharrows (See below under exhibits). Bikers
who were uncomfortable with the shared lane could cross over to El Mar for a more leisurely bike ride. It is also
proposed to construct a cut out in front of Jarvis Hall for the Pelican Hopper or a County bus (should gain us
points in the grant scoring process)and provide a seating area similar to the north A1A project.

The grant application is due on February 27th and we have retained one of the University of Miami graduates who
worked on the Charrette to do the drawings required for the grant submission and will then cost out the project
with a liberal allowance for construction cost increases that might occur in the three to four years between now
and when the project would be designed and constructed.

Since the application is due to the MPO before your meeting on February 28th, we are requesting that the
Commission approve the submission of a 2012 Transportation Enhancement Grant application for a project to
construct a landscaped median on A1A between the northern boundary of the El Prado Parking Lot and Pine
Avenue, with some hardscape and crosswalk improvements, and a bus cut out in front of Jarvis Hall. The grant
application will not exceed $1,000,000 and will be supplemented by a Town match of 15% (not to exceed
$150,000). A Town match is not required, but should help with the score our application receives in the grant
competition.
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RECOMMENDATION: Adopt the Resolution authorizing Town staff to submit an application for a
Transportation Enhancement Project grant under the parameters described above.

FISCAL IMPACT AND APPROPRIATION OF FUNDS: The matching funds for design of up to $150,000
are available in the FY14 CIP under Streetscape and Drainage for North A1A (Pine to north of Town Hall).

EXHIBITS: Sharrow
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RESOLUTION 2012-06

A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, FLORIDA, AUTHORIZING AND DIRECTING
THE APPROPRIATE TOWN OFFICIALS TO EXECUTE A
GRANT APPLICATION FOR FUNDS AVAILABLE
THROUGH THE FDOT DISTRICT IV TRANSPORTATION
ENHANCEMENT PROGRAM FOR THE FY14/15 FDOT
WORK PROGRAM; PROVIDING FOR REPEAL OF ANY
CONFLICTING RESOLUTION; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the Town of Lauderdale-By-The-Sea finds it desirable to apply for grant
monies through the Broward County Metropolitan Planning Organization for funds available
through the Florida Department of Transportation District IV Transportation Enhancement
Program for the FY14/15 Work Program; and

WHEREAS, said grant will enable the Town to continue its effort to improve the multi-
modal capabilities, aesthetics and safety improvements on State Road A1A in Lauderdale-By-
The-Sea.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF
THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA:

Section 1. Each “WHEREAS” clause set forth is true and correct and herein
incorporated by this reference.

Section 2. The Town Manager is hereby authorized and directed to execute the
necessary documents for the submission of an application to the Broward County MPO, to
receive grant funding under the FDOT District IV’s Transportation Enhancement Program for
the Fiscal Year 2014/2015 Work Program.

Section 3. The dollar amount of the grant is not-to-exceed $1,000,000.00, which the
Town is authorized to supplement with a match of up to $150,000.00 from Town funds.

Section 4. All resolutions or parts of resolution in conflict herewith are hereby
repealed to the extent of such conflict.

Section 5. If any clause, section or other part of this resolution shall be held by any

court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional or invalid



1 part shall be considered as eliminated and shall in no way affect the validity of the other

2 provisions of this resolution.
3 Section 6. This resolution shall become effective immediately upon its passage.
4
5 PASSED AND ADOPTED this day of , 2012,
6
7
8 Mayor Roseann Minnet
9
10
11
12 Attest: APPROVED AS TO FORM:
13
14 Town Clerk June White, CMC Susan Trevarthen, Town Attorney
15
16

17 (CORPORATE SEAL)

18



