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Town of LauderdalebytheSea

Memorandum

Date January 6 2011

To Mayor Roseann Minnet

Vice Mayor Stuart Dodd

Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject Town Manager January Report

As the size of my report indicates the last 30 days have been extremely busy it defies
the conventional wisdom that things slow down during the holidays

Transition from Broward County Building Services toCAPGovernment

The transition went smoothly The County vacated the Town offices on December 28tH
and we did not process any building permit applications that week traditionally a slow

week anyway The County will continue to do the inspections and follow up work on

projects that they issued the permits for We posted this information at the Development
Services Office and the number contractors or homeowners use to call for an

inspection by Broward County does not change Anyone who needs to speak to the

Broward County folks for reasons other than setting up inspections should cal1954765

4400 etc 9871 Our thanks go to County Building Official Dan OLinn for his

professionalism and helps during this transition

CAPset up the same week the County left and began accepting permit applications
on Tuesday January 3rd

Transition from Municipal Staff to Calvin Giordano for Code Enforcement

Services
Calvin Giordano began work on January 3rd although they met with the Assistant Town

Manager numerous times before their start date to plan for the transition The two code

officers assigned to us are Tuchette Torres full time and Richard Zalewski part time
and they spent this week getting to know LauderdalebytheSeareviewing active

cases learning our systems etc



Ms Torres was most recently assigned to the City of Pompano Beach with Calvin
Giordano and has code experience with several other cities including Fort Lauderdale
and Miami Gardens She also was a public safety aide with Fort Lauderdale

Mr Zalewski is a retired City of Miami Beach fire fighterEMT fire inspector and fire
investigator He currently works as a code compliance officer for CalvinGiordano and
will be assigned half time to the Town of Davie and halftime to LauderdalebytheSea

The Assistant Town Manager and I met with the management team and Code
Inspectors from Calvin Giordano on Friday January 6th to discuss code enforcement
priorities

Residents should use the same Town phone number to report code issues 954640
4220

Conceptual Design for the East Commercial Streetscape Project
Just a reminder that we have a special Commission meeting scheduled for 7 pmat
Jarvis Hall on January 17th to review and discuss the proposed conceptual design of the

streetscape project for the three easternmost blocks of Commercial Boulevard Jaime
Correa and his team will provide drawings of the design concept they propose early
next week and they will be posted on the Towns website and at Jarvis Hall so residents
and businesses can look them over before the workshop on January 17tH

The workshop has been announced on Channel 78 on ourwebsite and in the edition
of Town Topics that may have already been distributed by the time you read this

Flamingo Drive Drainage Project
The Plaza East condominium Board of Directors executed the agreement with the Town
to share in the cost of this project in late December Municipal Services Director Don
Prince is giving the contractor notice to proceed and will be in touch with The
Fountainhead and Plaza East about construction issues that will affect their residents

Although it is high season we cannot delay construction further as the contractor has
held to their bid price since last August and cannot continue to do so if we delay the

project

Pay Stations in A1A Lot

The two pay stations in the A1A lot are finally operational after numerous problems with

responsiveness from Parker Systems on parts Because we usually experience some

problems with the pay stations in the first several weeks after they go operational the
individual space meters will remain in the lot with tape over their coin slots until we are

sure that the pay stations are operating properly

In addition we are going to install larger signs to direct people to the A1A lot People
still are unfamiliar with that lot and we feel that the signage is not visible enough to lead
them there Between improved signage and the pay stations we hope to see a

significant increase in utilization of the lot
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Pay for Parking by Phone

The ability for customers to pay for their parking by phone or mobile application is also

operational Signs are being installed explaining how to use the system and cards with
those instructions are being delivered to local businesses to distribute to their
customers Kudos are in order to Bud Bentley for bringing this technology to the Town

Project Status Report North Al A LAP Project

The project is running well with the exception of the brick pavers The brick paver sub
contractor was supposed to be working onsite since late November but their

assignment of personnel has been sporadic and insufficient They have simply not
provided the manpower required to get the job done in a timely manner Raul the
Towns Project Manager from Carnahan Proctor has consistently complained to the
prime contractor Horizon about this and as a result the subcontractor has been put
on notice that if they are not in full force next week Horizon will seek out another sub
contractor to take over and finish the project A full paver crew showed up on Friday
January 6cn

We have had some complaints about the safety of the areas where the sidewalk was

cut out in anticipation of the pavers being installed Again the Carnahan Proctor Project
Manager has stayed on the contractor to keep those areas graded and safe

On the other hand the landscaping is progressing well Eighty percent of the large
trees and palms have been installed The shrubs are starting to be installed this week

along with mulch Large trees do go into shock when transplanted and the high winds
last month added to the shock The landscape materials have a guarantee and we

have made the contractor replace some trees and will continue to monitor the health of
the planted materials

The prime contractor has completed the demolition and preparation of all the corner

treatments areas seat walls and sidewalk enhancements They will start working on

modifying the light pole footers this week and next Raul has done a good job in

negotiating the costs of that work down With the improvements in front of the Sea
Ranch Center now out of the project we are looking at an approximate cost of 10000
to address the footer issue That cost will be more than offset by the savings to be
realized by deducting the Sea Ranch Shopping Center improvements We estimate that
savings will be around 80000

Next week the specialty contractor will come in and start the crosswalk work It will
take approximately ten business days to do that work

At this same time the subcontractor for the precast seat cap and coral stone veneer

will be placing the caps on the seat wall and wall terminus throughout the project
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FDOT has informally told us they want us to include upgrades to handicapped ramps in
the project We are awaiting their written request to do that and clarification on how that
cost will be covered

We have also been in contact with Broward County advising them we cannot agree to
maintain a bus shelter located in Sea Ranch Villagescorporate boundaries They have
advised that ridership may be sufficient to move that planned bus shelter across the
street into LBTS at the eastern intersection of Pine and A1A We will have further
discussions with them about that if the Commission is in agreement with that location

Marketing Issues
1 Both staff and members of the business community felt there was insufficient

time toretheme the proposed Caribbeanstyle event in February and pull off a

quality event so an event will not be held this year
2 However the Town is working on marketing all the events that are happening

that week Taste of the Beach the Friday and Saturday night music events
Arubas Friday Pig Roast Alley Oops Skim and Dance contest under the
umbrella description of Festival by the Sea We have acquired web domain
names which will be used to promote a variety of LBTS events throughout the

year and are preparing posters and other marketing materials for Festival by the
Sea See attached banner ad that was created by a LBTS marketing firm for us

3 Staff and business community volunteers are now working on plans for the June

program designed to bring family tourists to LBTS and keep them busy with
activities that week Hoteliers and retailers are being surveyed about their

willingness to offer discounted rates that week Once we have commitments from
the business community we will bring back to the Commission recommendations
on the Towns involvement in that program

4 We will bring to the Commission at the next meeting an RFP to review which will
seek the assistance of a retail consulting firm to assist us in achieving our goal of
strengthening the economic viability of retail operations in LBTS We are

reviewing studies other cities have done on retail issues and have a meeting
scheduled next week with DelraysDowntown Development Authority Director to

get insight into their approach to supporting their retail community

Interns from Germany
We received a request this fall from two German students studying Public

ManagementAdministration at the University of Applied Sciences in

Ludwigsburg to participate in an unpaid 3 month internship with the Town We have
been working with them to complete their visa applications and have verified they are

responsible for their lodging while here They have visited LauderdalebytheSea in
the past love it and are familiar with the lodging costs Both speak English well Denise
Schmid and Lisa Strizelberger will be assisting us with research marketing and

planning projects and are due to begin work in early February Were looking forward to

having them assist us and experience the many enjoyable aspects of ourTown
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Biorock Reef Project
One of the redesigned buoys was reinstalled in December Unfortunately Dr Goreaus

team was not able to get the second one installed during the fine weather we had
around the holidays They are all volunteers and had holiday commitments

We did receive renewal of our permit for the project from Broward County I asked the
County to extend the permit for five years and reflect theredesigned buoys which they
did
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LBTS Festival

Download Banners Archive
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