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Agenda Item Memorandum

Administration Tony Bryan and Connie Hoffmann
Department Department Director

COMMISSION MEETING DATE - 7:00 PM Deadline to Town Clerk

X Sept 12 - 1* Public Hearing 7:00 PM Sept 5

O Sept 24 - 2nd Public Hearing 7:00 PM Sept 19

O Sept 24 - Regular Meeting following Public Hearing Sept 19

*Subject to Change

[C] Presentation ] Reports [ Consent [] Ordinance
XI Resolution [ Quasi-Judicial [] OldBusiness [] New Business

SUBJECT TITLE: Resolution 2012-40: A resolution adopting the tentative Town budget for the fiscal year
beginning October 1 2012 and announcing the second and final public hearing to adopt the final budget
for FY 2012/2013.

EXPLANATION: The proposed budget calls for lowering the millage rate from its current level of 3.9990 mills to

3.9312 mills.
The following changes have been made since the Manager’'s recommended budget was presented to the

Commission on July 26, 2011.These changes are all reflected in the column named “Comm. Adopted” in the
Budget Worksheet.

Commission Budget: The 5% proposed increase in Commission salaries was removed in accordance
with Commission direction. We had proposed to reduce the Commission’s training budget from $3,000 to
$1,500 based on expenditures through June, but realized that the League of Cities conference is held in
August each year and the $3,000 is needed to cover attendance at that conference and the required
annual training on ethics. So we restored that line item budget to $3,000.

Health Insurance - The Recommended budget presumed a 13% increase in the cost of the Town’s
portion of employee health insurance premiums. In August we received the actual renewal rates from
Coventry (our current provider), as well as quotes from United Health Care (via the Florida League of
Cities), Aetna, AvMed, Blue Cross Blue Shield and Neighborhood Health Partnership. After reviewing all
of the offerings with the assistance of our broker, it was evident that the Coventry quote supplemented by
the GAP plan offered by American Fidelity was substantially less costly than the proposals from the other
providers. But it is more than we included in the proposed budget. There were no increases for the GAP
Insurance (American Fidelity), Vision Coverage (Humana), Dental Insurance (Assurant) or Life Insurance
(Lincoln Financial Group).

We have modified the group insurance line item budgets as follows: General Fund - +$7,620, Sewer Fund
- +$129, Parking Fund - +$150, Capital Fund - +$2,776.
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¢ Retirement Contribution: We increased the budget by $1,637 in the General Fund and $187 in the
Sewer Fund retirement accounts to cover the cost of designating the Municipal Services Director and
Town Clerk as senior management positions with the Florida Retirement System (FRS). Such positions
are normally designated as senior management in other cities, and they certainly function as part of the
executive team in LBTS. We should consider making that change retroactive to the year in which they
were appointed to those positions. FRS has not yet advised us of the additional cost of doing that. When

we get those figures, we will bring it back for consideration.

The changes described above were covered by reducing the proposed contingency fund in the affected

funds, so did increase the overall budget.

e Recycling: The Manager's Recommended budget assumed we would receive a grant from the
County/Resource Recovery Board only for the cost of recycling carts, however, our grant application for
$121,000+ which covers garbage carts, implementation and outreach programs has been approved, so
we adjusted the budget (on both the revenue and expenditure side) to reflect the larger grant. This
particularly item did increase the total General Fund budget by approximately $56,000.

Pending Budget Revisions

The Municipal Services Director has asked that the budget be revised to include the purchase of a small
front end loader (e.g. a Bobcat) to replace the much larger, 15 year old tractor that he has taken out of service
due to continuing maintenance problems. (See attached memo.) There are funds in the Vehicle Replacement
Reserve to cover the purchase (approximately $30,000) but, because of the large dollar amount, | did not
presume to revise the budget without first getting Commission concurrence. If the Commission agrees, we will

make that change before the budget is adopted later in September
| also anticipate bringing changes to the Sewer Fund, Parking Fund, and Capital Fund proposed budgets at the
next budget meeting. Those changes will reflect more current project estimates and expenses we had planned to

make this year that will have to carry forward to next year (such as the neighborhood grant to Bel Air).

RECOMMENDATION: Adopt Resolution 2012-40
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EXHIBITS: Resolution 2012-40
Budget Summary
Budget Worksheet

Memo from Municipal Services Director

Resolution Reviewed by Town Attorney

X Yes [] No

Town Manager Initials E ’Ls;
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RESOLUTION 2012-40

A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAUDERDALE-BY-THE-SEA,
FLORIDA, ADOPTING THE ATTACHED
TENTATIVE TOWN BUDGET FOR THE 2012/2013
FISCAL YEAR; ANNOUNCING THE SECOND AND
FINAL PUBLIC HEARING TO ADOPT THE FINAL
TOWN BUDGET FOR THE 2012/2013 FISCAL
YEAR; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town Commission has convened a public hearing on this date pursuant
to section 200.065(2)(c), Florida Statutes; and

WHEREAS, the Town Commission has received comments, questions, requests and/or
complaints, if any, from the general public regarding the proposed millage rate and tentative
budget for the 2012/2013 Fiscal Year; and

WHEREAS, the Town Administration calculated the proposed millage rate, in
accordance with Section 200.065, Florida Statutes, required to support the tentative Town budget
for the 2012/2013 Fiscal Year , which is attached as Exhibit “A”; and

WHEREAS, the Town Commission has amended the tentative Town budget as it has
deemed appropriate; and

WHEREAS, the Town Commission has adopted the proposed millage rate required to
support the tentative budget.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF
THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT:

Section 1. The Town’s tentative budget, attached as Exhibit “A” and specifically
incorporated herein, is hereby adopted for the 2012/2013 Fiscal Year.

Section 2. The Town Administration is directed to advertise, as required by law, the
Town’s intent to adopt a final millage rate and final budget at a public hearing to be held on the
24™ day of September, 2012, at 7:00 P.M. in the Commission Chambers located at 4505 N.
Ocean Drive, Lauderdale-By-The-Sea, Florida.

Section 3. This Resolution shall become effective immediately upon its passage and

adoption.



Resolution 2012-40

PASSED AND ADOPTED by the Town Commission of the Town of Lauderdale-By-The-Sea,
Florida this day of September, 2012.

MAYOR ROSEANN MINNET

Attest:

Town Clerk June White, CMC

APPROVED AS TO FORM:

Susan L. Trevarthen, Town Attorney



EXHIBIT A"

PROPOSED ALL FUNDS BUDGET
FY 2012/2013

.
enues

Property Taxes - 3.9312 6,577,090 - - - - - 6,577,090
Assessment - - - 1,016,624 - - 1,016,624
Utility Taxes 864,000 - - - - - 864,000
Franchise Taxes 702,800 - - - - - 702,800
Licenses & Permits 548,300 - - - - - 548,300
intergovernmental Revenues 1,136,205 - - - - - 1,136,205
Charges for Services 8,500 - 1,130,000 40,000 - 1,176,000 2,354,500
Fines & Forfeitures 77,500 - - - - 110,000 187,500
Miscellaneous Revenues 80,000 42,700 2,000 - 362 500 125,562
Interfund Transfers 20,000 400,000 - - - - 420,000
Total Reveunes 10,014,395 442,700 1,132,000 1,056,624 362 1,286,500 13,932,581
Appropriated Fund Balance 261,915 5,283,800 495,978 - 124,638 - 6,166,331
Total Available Resources 10,276,310 5,726,500 1,627,978 1,056,624 125,000 1,286,500 20,098,912

Expenditures

Culture/Recreation(Senior) 358,980 222,000 - - - - 580,980
General Government 2,826,864 472,500 - - - - 3,299,364
Physical Environment . 2425000 1,627,978 - - 4,052,978
Public Safety 5,149,509 - 1,056,624 125,000 - 6,331,133
Roads & Streets 1,540,957 - - - - 1,540,957
Transportation - 2,607,000 - - 1,223,637 3,830,637
Interfund Transfers 400,000 - - - - 400,000
Total Expenditures 10,276,310 5,726,500 1,627,978 1,056,624 125,000 1,223,637 20,036,049
Contribution to Fund Balance - 62,863 62,863

Total Appropriated Resources 10,276,310 5,726,500 1,627,978 1,056,624 125,000 1,286,500 20,098,912

Percent of Al Funds 51% 28% 8% 5% 1% 6%



BUDGET WORKSHEET

Page: 1
9/7/2012
Town of Lauderdale by the Sea 6:28 pm
Prior Bl 011 =11 ) - (6) 0] (8)
Year Original Amended  Actual Thru Estimated
Month: 9/30/2012 Actual Budget Budget September Total Dept. Req. Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 0 163,735 163,735 0 0 154,867 225,000 225,000
380.206 Appropriated FB - Vehicle Res 0 0 0 0 0 36,915 36,915
Appropriated Fund Balance 0 163,735 163,735 0 0 154,867 261,915 261,915
Dept: 301.000 Ad Valorem Property Taxes
311.100 Ad Valorem Property Taxes 6,901,414 6,588,059 6,588,059 6,748,169 6,770,000 6,590,000 6,577,090 6,577,090
Ad Valorem Property Taxes 6,901,414 6,588,059 6,588,059 6,748,169 6,770,000 6,590,000 6,577,090 6,577,090
Dept: 301.100 Utility Taxes
311.101 FPL Utility Tax 710,943 710,000 710,000 574,949 703,000 720,000 700,000 700,000
311.440 Gas Utility Tax 20,217 22,000 22,000 15,826 19,000 19,000 19,000 19,000
314,300 Water Utility Tax 275,183 295,000 295,000 198,039 237,000 295,000 145,000 145,000
Utility Taxes 1,006,343 1,027,000 1,027,000 788,814 959,000 1,034,000 864,000 864,000
Dept: 301.600 Franchise Taxes
313.100 FIPower & Light Franchise 602,298 586,000 586,000 477,854 573,000 615,000 600,000 600,000
313.300 Waste Franchise Collection 74,138 65,000 65,000 56,198 68,000 72,000 72,000 72,000
313.301 Waste Franchise Adm-Fee 0 0 0 23,761 24,000 7,000 7,000 7,000
313.400 Gas Franchise 23,749 26,000 26,000 19,155 22,500 23,000 23,000 23,000
313.600 Towing Franchise Fees 780 800 800 990 850 800 800 800
Franchise Taxes 700,965 677,800 677,800 577,958 688,350 717,800 702,800 702,800
Dept: 302.000 Licenses & Permits
321.100 Business License Taxes 72,960 78,000 78,000 55,273 55,000 54,000 54,000 54,000
321.110 Sidewalk Cafe ROW 0 29,000 29,000 29,216 29,216 29,000 29,000 29,000
322.100 Building Permits 43,855 35,000 244,000 320,085 360,000 450,000 450,000 450,000
322.105 Fire Review Fees 33,707 11,000 11,000 6,228 8,000 11,000 11,000 11,000
322.250 Zoning Permit & Fees 300 300 300 3,085 3,200 300 300 300
322.400 Sign Permits 3,111 3,000 3,000 8,740 9,000 4,000 4,000 4,000
Licenses & Permits 153,933 156,300 365,300 422,627 464,416 548,300 548,300 548,300
Dept: 303.000 Intergovernmental Revenues
303.209 Police Operation{(BSO) Corridor 0 0 0 4 0
311.120 Municipal Revenue Sharing 106,770 115,000 115,000 102,888 103,300 115,000 113,000 113,000
311.150 Alcoholic Beverage License 7,959 8,000 8,000 8,350 8,420 8,000 8,000 8,000
311.180 Sales Tax 314,572 280,000 280,000 280,120 334,000 300,000 332,000 332,000
312.405 Local Op Gas Tax 1 - 6 cent 60,081 59,000 59,000 49,316 59,400 59,000 59,000 59,000
312.410 Local Op Gas Tax 1 - 5 cent 43,532 43,000 43,000 38,105 46,000 43,000 44,000 44,000
315.100 Communication Service Tax 330,169 320,000 320,000 316,951 380,000 320,000 350,000 350,000
334.910 BCC-Senior Center Grant 29,209 26,640 26,640 26,640 26,640 12,143 12,143 12,143
334.914 BCC-Transporation Grant 44,512 44,000 44,000 33,346 44,000 44,000 44,000 44,000
334.915 FDOT-Reimbursable Grant 12,632 12,632 12,632 12,632 12,632 12,632 12,632 12,632
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Page: 2
9/7/2012
Town of Lauderdale by the Sea 6:28 pm
Prior Nl 01111 (=13 | B - (6) 7 @)
Year Original Amended Actual Thru Estimated
Month: 9/30/2012 Actual Budget Budget September Total Dept. Req.  Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Revenues
Dept: 303.000 Intergovernmental Revenues
338.100 BCC-Solid Waste RsrceRec Grant 0 0 0 0 0 65,000 65,000 121,430
343.400 Recycling Revenue 24,034 30,000 30,000 19,496 30,000 40,000 40,000 40,000
Intergovernmental Revenues 973,470 938,272 938,272 887,840 1,044,392 1,018,775 1,079,775 1,136,205
Dept: 304.000 Charges for Services
343.902 Site Plan Application Fees 2,350 1,000 1,000 0 0 1,000 1,000 1,000
347.500 Tennis - Shuffle Key 7,551 7,000 7,000 7.726 7,800 7,000 7,500 7,500
Charges for Services 9,901 8,000 8,000 7,726 7,800 8,000 8,500 8,500
Dept: 305.000 Fines & Forfeitures
354.150 Fines, TrafficViolation, Citatio 48,363 53,000 53,000 15,202 17,000 10,000 25,000 25,000
354.160 Code Enforcement Fines 252,872 35,000 35,000 101,265 110,000 50,000 50,000 50,000
359.100 Other Fines & Alarms 2,532 2,500 2,500 5,787 8,000 2,500 2,500 2,500
Fines & Forfeitures 303,767 90,500 90,500 122,254 135,000 62,500 77,500 77,500
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 28,652 30,000 30,000 20,913 21,600 30,000 30,000 30,000
361.105 Interest - Emergency Reserve 10,137 18,000 18,000 9,289 9,270 12,000 12,000 12,000
361.300 Chgin FMV of SBA Invest-Gener 0 0 0 0 0
361.301 Chg in FMV of SBA Invest-Emerg 0 0 0 0 0
366.100 Donations 5,785 10,000 10,000 5235 5,500 5,000 5,000 5,000
369.100 Miscellaneous Revenues 23,609 20,000 20,000 32,847 34,000 23,000 23,000 23,000
369.200 Miscellaneous Applications 3,455 3,000 3,000 2,663 3,088 3,000 3,000 3,000
369.250 Recreational Activities Fee 1,455 1,500 1,500 1,045 1,500 1,500 1,500 1,500
369.300 Miscellaneous Advertising Fees 0 0 0 0 0
369.400 Miscellaneous Rev-Donat.Sr.Ctr 0 0 0 0 0
369.500 Miscellaneous Lobbyist 0 0 0 100 0
369.501 Choice Recycling Funds 0 0 0 0 0
369.901 Insurance Reimbursement 41,130 5,500 5,500 23,977 24,000 5,500 5,500 5,500
369.902 Insurance Claims Paid 10,791 0 0 0 0
369.903 Utilities Reimbursement 9,890 0 0 0 0
Miscellaneous Revenues 134,904 88,000 88,000 96,069 98,958 80,000 80,000 80,000
Dept: 581.100 Interfund Transfers
380.115 Transfer from Fire - OH Costs 30,000 40,000 40,000 30,000 30,000 20,000 20,000 20,000
381.106 Transfer from Parking Fund 167,000 167,000 167,000 125,250 167,000
interfund Transfers 197,000 207,000 207,000 155,250 197,000 20,000 20,000 20,000
Total Revenues 10,381,697 9,944,666 10,153,666 9,806,707 10,364,916 10,234,242 10,219,880 10,276,310
Expenditures
Dept: 511.000 Commission
500.110 Commission Salaries 56,501 56,284 56,284 49,790 56,284 59,098 59,098 56,284
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9/7/2012
Town of Lauderdale by the Sea 6:28 pm
Prior e O T L (6) ) (8)
Year Original Amended  Actual Thru Estimated
Month: 9/30/2012 Actual Budget Budget September Total Dept. Req.  Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Expenditures
Dept: 511.000 Commission
500.210 Employer FICA Taxes 3,789 4,306 4,306 3,136 3,546 4,521 4,521 4,306
500.220 Retirement 9,398 6,270 6,270 5,950 6,230 6,046 6,046 5,758
500.230 Group Insurance 12,546 20,203 25,203 22,670 23,376 17,323 17,323 18,104
500.315 Professional Services 0 0 5,835 5,835 6,000
500.510 Office Supplies 0 600 600 220 481 600 600 600
500.512 Elections 0 4,200 3,200 3,764 3,764
500.540 Dues & Subscriptions 1,313 2,442 1,442 1,259 1,259 1,633 1,633 1,633
500.545 Training 1,210 3,000 1,500 2,112 2,112 1,500 1,500 3,000
500.550 Operating Supplies/Misc 681 3,000 3,000 2,002 2,678 3,000 3,000 3,000
500.640 Capital Outlay - Equipt & Mach 0 1,500 0 0 0
Commission 85,438 101,805 107,640 96,738 105,730 93,721 93,721 92,685
Dept: 511.100 Donation-Non Profits
500.820 Donations-Aids to Private Org 12,442 14,187 14,187 14,187 14,187 16,718 14,218 14,218
Donation-Non Profits 12,442 14,187 14,187 14,187 14,187 16,718 14,218 14,218
Dept: 511.200 Chamber/Facility
500.120 Regular Salaries 8,955 8,731 8,731 7,878 8,032 9,277 9,277 9,277
500.210 Employer FICA Taxes 681 668 668 603 605 710 710 710
500.220 Retirement 818 429 684 623 626 481 481 481
500.230 Group Insurance 2598 2,596 2,596 2,009 2,159 2,388 2,388 2,462
500.315 Professional Services 0 0 0 0 0
500.340 Sewer/Wastewater 1,311 1,600 1,600 1,399 1,653 1,600 2,880 2,880
500.345 Contractual Services 44,841 38,861 38,861 38,861 38,861 40,000 40,000 40,000
500.430 Electric Service 2,347 2,500 2,500 1,757 1,776 2,500 2,500 2,500
500.431 Water Service 1,442 1,200 1,954 1,774 1,780 1,985 2,150 2,150
500.451 Auto, Property & Liability ins 1,358 4121 312 1,462 2,924 3,526 3526 3,526
500.452 Workers Compensation Insur 4 0 0 0 0
500.520 Bldg. Maint.Materials 6,014 3,000 3,000 2955 3,000 3,000 3,000 3,000
500.640 Capital Outlay - Equipt & Mach 0 0 0 0 0 8,000 8,000 8,000
Chamber/Facility 70,406 63,706 63,706 59,321 61,316 73,467 74,912 74,986
Dept: 513.000 Administration
500.120 Regular Salaries 531,716 581,168 581,168 497,504 564,718 591,935 591,935 591,935
500,140 Overtime Salaries 6,309 3,000 3,125 3,125 3,600 3,000 3,000 3,000
500.210 Employer FICA Taxes 41,613 41,026 41,026 36,294 40,360 42,114 42,114 42,114
500.220 Retirement 56,143 42,042 42,042 41,151 43,707 57,258 57,258 58,190
500.230 Group Insurance 63,312 63,552 63,552 47,663 49,206 61,546 61,546 63,522
500.315 Professional Services 16,736 20,000 20,000 13,827 18,000 20,000 27,500 27,500
500.320 Audit Expense 32,000 32,000 32,000 32,000 32,000 32,000 32,000 32,000
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Page: 4
9/7/2012
Town of Lauderdale by the Sea 6:28 pm
Prior e Current Year ---------seseessencencnneae (6) ) (8)
Year Original Amended  Actual Thru Estimated
Month: 9/30/2012 Actual Budget Budget September Total Dept. Req.  Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Expenditures
Dept: 513.000 Administration
500.344 HR Expenses 500 1,000 2,375 2,426 2,500 1,300 1,300 1,300
500.345 Contractual Services 11,627 21,000 21,000 18,336 20,000 24,500 24,500 24,500
500.410 Communications 473 0 0 0 0
500.463 Service Maintenance Contracts 10,867 16,000 16,000 10,185 12,076 14,000 14,000 14,000
500.506 Printing & Binding 8,807 9,000 9,000 2,745 3,743 7,500 7,500 7,500
500.508 Postage 2,081 5,000 4,000 3,958 4,500 3,750 3,750 3,750
500.510 Office Supplies 4,266 4,500 4,500 4,394 4,500 4,000 4,000 4,000
500.540 Dues & Subscriptions 2,447 3,000 3,000 2,032 2,631 2,600 2,600 2,600
500.545 Training 2,637 6,000 5,500 1,878 3,000 5,000 5,000 5,000
500.550 Operating Supplies/Misc 21,660 20,000 24,000 8,903 16,514 15,000 15,000 15,000
500.624 Capital Outlay-Bldg. Improvemt 0 0 0 0 0
500.640 Capital Outlay - Equipt & Mach 1,583 4,000 0 0 4,000 3,000 3,000 3,000
Administration 814,777 872,288 872,288 726,421 825,055 888,503 896,003 898,911
Dept: 514.000 Town Attorney
500.310 Legal Expense 397,345 333,000 333,000 240,646 310,000 325,000 325,000 325,000
500.313 Legal Exp- Other Issues 0 0 0 3,720 6,041
500.314 Litigation 49,283 35,000 35,000 2,017 5,000 35,000 35,000 35,000
500.319 Ethics Research, Training & Op 0 0 0 16,948 25,000 8,000 8,000 8,000
Town Attorney 446,628 368,000 368,000 263,331 346,041 368,000 368,000 368,000
Dept: 519.000 General
500.120 Regular Salaries 156,859 152,008 152,008 134,433 155,041 113,392 113,392 113,392
500.210 Employer FICA Taxes 11,921 10,408 10,408 10,246 11,635 8,241 8,241 8,241
500.220 Retirement 18,326 8,404 8,404 7,763 8,302 66,604 6,604 6,604
500.230 Group Insurance 13,132 10,235 13,235 13,493 13,492 12,876 12,876 13,250
500.250 Unemployment Compensation 5,583 22,000 28,021 22,521 25,000 20,000 20,000 20,000
500.311 Advertisements 7,608 9,000 9,000 7,768 8,814 9,000 9,000 9,000
500.313 Legal Exp- Other Issues 14,500 10,000 4,875 0 0 10,000 10,000 10,000
500.315 Professional Services 54,340 75,000 65,575 28,351 38,000 65,000 55,000 55,000
500.345 Contractual Services 0 7,000 12,425 11,195 12,425 11,000 11,000 11,000
500.349 BusTransporation Contract 43,883 43,860 43,860 40,560 43,680 43,860 43,860 43,860
500.410 Communications 0 0 0 0 0
500.451 Auto, Property & Liability Ins 163,040 236,258 227,089 198,039 200,000 202,179 202,179 202,179
500.452 Workers Compensation Insur 33,829 29,500 29,500 22,703 22,703 29,573 29,573 29,573
500.463 Service Maintenance Contracts 8,700 12,000 17,125 16,499 17,000 12,000 10,000 10,000
500.497 Contingency 0 174,412 117,247 0 0 150,000 256,263 248,535
500.506 Printing & Binding 6,020 12,500 12,500 10,897 11,335 13,000 15,000 15,000
500.508 Postage 1,200 1,600 1,600 800 800 1,500 1,500 1,500
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Page: 5
9/7/2012
Town of Lauderdale by the Sea 6:28 pm
Prior B Tl - A = (6) ) 8)
Year Original Amended Actual Thru Estimated
Month: 9/30/2012 Actual Budget Budget September Total Dept. Req. Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Expenditures

Dept: 519.000 General
500.511 Computer Expense 43,749 40,000 40,000 33,564 40,000 40,000 40,000 40,000
500.540 Dues & Subscriptions 960 1,000 4,523 4,523 4,700 2,200 2,200 2,200
500.550 Operating Supplies/Misc 2,156 2,200 20,700 20,159 18,700 4,500 4,500 4,500
500.551 Recycling / Garbage Carts 0 0 0 0 0 65,000 65,000 104,000
500.552 Recycling Outreach 0 0 0 0 0 17,430
500.556 Bus Grant Matching Funds 50,596 57,000 57,000 57,000 57,000 57,000 57,000 57,000
500.624 Capital Outltay-Bldg. Improvemt 0 12,500 12,500 11,830 12,500
500.640 Capital Outlay - Equipt & Mach 59,234 25,000 10,500 8,086 25,000 1,500 5,000 5,000
500.750 Depreciation 0 0 0 0 0

General 695,636 951,885 898,095 660,430 726,027 938,425 978,188 1,027,264

Dept: 519.100 Business Dev & Marketing
500.120 Regular Salaries 0 0 0 0 0
500.210 Employer FICA Taxes 0 0 0 0 0
500.220 Retirement 0 0 0 0 0
500.230 Group Insurance 0 0 0 0 0
500.311 Advertisements 0 0 15,000 2,168 5,000 20,000 20,000 20,000
500.315 Professional Services 0 153,000 86,175 23,124 26,000 50,000 75,000 75,000
500.345 Contractual Services 0 25,000 25,000 1,745 4,804 30,000 30,000 30,000
500.452 Workers Compensation Insur 0 0 0 0 0
500.495 Special Events 0 10,000 13,000 13,036 13,000 20,000 20,000 20,000
500.506 Printing & Binding 0 13,000 13,000 6,278 7,000 5,000 5,000 5,000
500.508 Postage 0 500 500 0 500 500 500 500
500.510 Office Supplies 0 0 0 0 0
500.540 Dues & Subscriptions 0 0 0 0 0 250 300 300
500.550 Operating Supplies/Misc 0 3,000 38,000 7,961 38,000 10,000 15,000 15,000
500.558 incentive Programs 0 110,000 110,000 0 25,000 120,000 185,000 185,000
500.640 Capital Outlay - Equipt & Mach 0 0 13,825 0 13,825

Business Dev & Marketing 0 314,500 314,500 54,312 133,129 255,750 350,800 350,800

Dept: 521.000 Police Department
500.345 Contractual Services 3,156,891 3,435,554 3,433,054 3,094,577 3,390,000 3,510,101 3,510,101 3,510,101
500.352 Contract Services - Code Red 4,99 5,500 5,500 4,996 5,500 5,000 5,000 5,000
500.460 Equipment Maintenance 945 5,500 8,000 1,028 5,000 6,000 6,000 6,000
500.624 Capital Outlay-Bldg. Improvemt 3,686 8,000 8,000 7,342 8,272 5,000 10,000 10,000
500.640 Capital Outlay - Equipt & Mach 0 5,000 5,000 4,120 5,000 2,500 2,500 2,500

Police Department 3,166,518 3,459,554 3,459,554 3,112,063 3,413,772 3,528,601 3,533,601 3,533,601

Dept: 523.000 Emergency Medical Services
500.345 Contractual Services 724,673 753,659 753,659 690,854 753,659 753,659 753,659 753,659
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Town of Lauderdale by the Sea 6:28 pm
Prior e CUITENE YEAI =wmwmrmsmsememsmmeesemnmnnemas (6) ) ®)
Year Original Amended  Actual Thru Estimated
Month: 9/30/2012 Actual Budget Budget September Total Dept. Req. Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Expenditures
Dept: 523.000 Emergency Medical Services
500.624 Capital Outlay-Bldg. improvemt 0 1,000 1,000 825 1,000 1,000 1,000 1,000
Emergency Medical Services 724,673 754,659 754,659 691,679 754,659 754,659 754,659 754,659
Dept: 524.000 Development Services
500.120 Regular Salaries 153,318 233,500 145,750 118,839 133,359 188,076 188,076 188,076
500.121 Temporary Salaries/ Interns 0 0 0 0 0 7,800 7,800 7,800
500.140 Overtime Salaries 4431 2,000 2,000 353 500 2,000 2,000 2,000
500.210 Employer FICA Taxes 11,960 18,000 18,000 8,938 9,837 14,046 14,046 14,046
500.220 Retirement 15,217 11,500 11,500 5,847 6,300 10,535 10,535 10,535
500.230 Group Insurance 25,282 29,386 29,386 12,984 12,971 30,297 30,297 31,755
500.311 Advertisements 150 0 0 0 0
500.315 Professional Services 49,016 65,000 72,500 61,436 64,030 58,300 58,300 58,300
500.344 HR Expenses 205 200 200 200 200
500.345 Contractual Services 6,042 11,000 101,390 73,619 98,750 139,333 139,333 139,333
500.402 Building Permit Services 0 0 209,000 210,465 280,000 375,000 375,000 375,000
500.410 Communications 1,21 1,300 440 445 865
500.460 Equipment Maintenance 1,083 1,084 2,468 2,466 1,210
500.461 Vehicle Maintenance 1,475 2,500 2,000 1,077 1,500 2,500 2,500 2,500
500.462 Fuel 1,624 1,500 1,500 1,270 1,500 2,100 2,100 2,100
500.463 Service Maintenance Contracts 1,340 2,900 2,000 1,251 1,810 3,804 3,804 3,804
500.506 Printing & Binding 718 2,000 1,000 193 500 1,000 1,000 1,000
500.508 Postage 3,695 3,650 3,050 2,932 3,281 3,650 3,650 3,650
500.510 Office Supplies 2,615 2,500 3,500 3,003 3,500 3,800 3,800 3,800
500.525 Uniform Expense 147 500 600 580 600 100 100 100
500.540 Dues & Subscriptions 205 270 470 427 0 550 550 550
500.545 Training 1,312 2,500 2,300 1,548 2,000 1,800 1,800 1,800
500.550 Operating Supplies/Misc 3,967 5,450 4,186 2,606 3,108 7,600 7,600 7,600
500.640 Capital Outlay - Equipt & Mach 0 7,500 0 0 0 7,500 7,500 7,500
Development Services 285,073 404,240 613,240 510,479 625,821 859,791 859,791 861,249
Dept: 541.100 Mun Srvcs - Public Works Div
500.120 Regular Salaries 357,777 565,364 578,364 499,076 572,021 620,909 620,909 620,909
500.140 Overtime Salaries 5,000 10,000 10,000 9,872 10,000 10,000 10,000 10,000
500.210 Employer FICA Taxes 25,921 42,650 42,650 37,491 42,957 48,265 48,265 48,265
500.220 Retirement 32,172 27,999 27,999 28,938 32,264 40,292 40,292 41,285
500.230 Group Insurance 68,055 98,471 98,471 82,302 82,425 99,364 99,364 102,321
500.315 Professional Services 0 5,000 4134 0 4,000 5,000 5,000 5,000
500.340 Sewer/Wastewater 0 6,300 6,300 6,013 7,045 7,100 11,000 11,000
500.344 HR Expenses 315 0 0 0 0
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Fund: 001 - General Fund
Expenditures
Dept: 541.100 Mun Srves - Public Works Div
500.345 Contractual Services 0 47,084 47,084 37,851 47,084 47,082 47,082 47,082
500.410 Communications 2,841 12,833 12,833 10,128 12,245 12,833 12,833 12,833
500.430 Electric Service 0 47,000 47,000 36,547 45,000 47,000 47,000 47,000
500.431 Water Service 73,274 73,830 76,830 82,743 91,450 101,000 109,500 109,500
500.433 Electic Service-Streets 46,103 50,000 50,000 44,959 55,055 55,000 55,000 55,000
500.445 Equip Rent/Lease 1,678 4,000 4,000 2,782 3,000 4,000 4,000 4,000
500.460 Equipment Maintenance 11,992 34,488 28,488 22,596 32,000 34,488 34,488 34,488
500.461 Vehicle Maintenance 1,657 8,675 8,675 4,552 7,500 8,675 8,675 8,675
500.462 Fuel 13,463 19,230 25,230 21,296 21,924 19,230 19,230 19,230
500.463 Service Maintenance Contracts 0 9,606 9,606 4,190 9,606 9,600 9,600 9,600
500.470 Radio Maintenance 0 550 550 0 550 550 550 550
500.497 Contingency 0 0 0 0 0
500.498 Storm Drain Rehab/Maint 88,309 100,000 101,400 65,219 100,000 100,000 100,000 100,000
500.508 Postage 243 315 315 288 315 315 315 315
500.510 Office Supplies 883 1,000 1,518 1,018 1,800 1,000 1,000 1,000
500.520 Bldg. Maint.Materials 10 40,000 50,000 44,561 60,000 18,000 25,000 25,000
500.525 Uniform Expense 1,977 5,424 5424 3,395 5,424 5,500 5,500 5,500
500.529 Street Light Maintenance 14,324 12,000 15,808 14,808 16,000 12,000 12,000 12,000
500.530 Street Maint Repair Supply 23,504 33,000 37,815 23,143 18,000 33,000 33,000 33,000
500.531 Grounds Maint/Landscaping 0 45,000 45,000 32,248 45,000 | 45,000 45,000 45,000
500.532 Signs 7,230 12,000 12,000 5,182 7,000 12,000 12,000 12,000
500.534 Sidewalk Maint Repair 38,777 40,000 25,068 11,441 12,000 40,000 40,000 40,000
500.535 Flags 920 1,700 1,700 300 700 1,000 1,000 1,000
500.540 Dues & Subscriptions 859 725 796 1,2‘07 725 725 725 725
500.545 Training 565 3,925 3,925 1,772 2,500 3925 3,925 3,928
500.550 Operating Supplies/Misc 11,579 19,339 26,339 21,927 27,000 19,339 19,339 19,339
500.640 Capital Outlay - Equipt & Mach 26,880 47,780 67,920 27,292 67,000 18,500 18,500 18,500
500.644 Capital Outlay-Vehicles 0 0 0 0 0 36,915 36,915 36,915
Mun Srvcs - Public Works Div 856,308 1,425,288 1,473,242 1,185,137 1,439,590 1,617,607 1,537,007 1,540,957
Dept: 541.200 Mun Srves - Comm Stnds Div
500.120 Regular Salaries 228,160 0 0 0 0
500.140 Overtime Salaries 2,006 0 0 0 0
500.210 Employer FICA Taxes 17,250 0 0 0 0
500.220 Retirement 22,228 0 0 0 0
500.230 Group Insurance 47,744 0 0 0 0
500.315 Professional Services 1,725 0 0 0 0
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Fund: 001 - General Fund
Expenditures
Dept: 541.200 Mun Srvcs - Comm Stnds Div
500.344 HR Expenses 45 0 0 0 0
500.345 Contractual Services 42,930 0 0 0 0
500.410 Communications 0 0 0 0 0
500.445 Equip Rent/Lease 754 0 0 0 0
500.460 Equipment Maintenance 11,312 0 0 0 0
500.461 Vehicle Maintenance 2,531 0 0 0 0
500.462 Fuel 5,361 0 0 0 0
500.463 Service Maintenance Contracts 424 0 0 0 0
500.470 Radio Maintenance 204 0 0 0 0
500.525 Uniform Expense 1,762 0 0 0 0
500.531 Grounds Maint/Landscaping 43,310 0 0 0 0
500.540 Dues & Subscriptions 3 0 0 0 0
500.545 Training 0 0 0 0 0
500.550 Operating Supplies/Misc 807 0 0 0 0
500.640 Capitai Qutlay - Equipt & Mach 63,241 0 0 0 0
500.644 Capital Outlay-Vehicles 0 0 0 0 0
Mun Srves - Comm Stnds Div 491,787 0 0 0 0 0 0 0
Dept: 541.300 Mun Srvcs - Public Bldgs Div
500.340 Sewer/Wastewater 12,344 0 0 0 0
500.410 Communications 23,283 0 0 0 0
500.430 Electric Service 45,083 0 0 0 0
500.431 Water Service 24,980 0 0 0 0
500.460 Equipment Maintenance 11,681 0 0 0 0
500.462 Fuel 2,130 0 0 0 0
500.463 Service Maintenance Contracts 7,677 0 0 0 0
500.520 Bldg. Maint.Materials 41,225 0 0 0 0
500.550 Operating Supplies/Misc 7,946 0 0 0 0
500.640 Capital Outlay - Equipt & Mach 13,712 0 0 0 0
Mun Srvcs - Public Bldgs Div 190,061 0 0 0 0 0 0 0
Dept: 545.000 Parking Operations
500.120 Regular Salaries 0 0 0 0 0
500.210 Employer FICA Taxes 0 0 0 0 0
Parking Operations 0 0 0 0 0 0 0 0
Dept: 572.000 Recreation
500.342 Senior Rec. Ctr. Contract 60,000 60,000 60,000 55,000 60,000 60,000 60,000 60,000
500.343 Beach Maintenance Contract 0 162,720 162,720 162,711 162,711 167,020 178,000 178,000
500.345 Contractual Services 422 6,000 2,000 0 0 4,000 6,000 6,000
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Fund: 001 - General Fund
Expenditures
Dept: 572.000 Recreation
500.347 Programs 824 7,500 3,500 0 1,000 3,500 3,500 3,500
500.410 Communications 1,213 600 600 19 100 100 100 100
500.430 Electric Service 3473 4,000 4,000 2,620 3,500 4,000 5,000 5,000
500.451 Auto, Property & Liability Ins 0 824 533 0 824 705 705 705
500.460 Equipment Maintenance 2,895 8,150 8,441 8,441 8,500 8,150 8,150 8,150
500.469 Buoy Maintenance 0 7,000 7,000 3,790 7,000 7,000 7,000 7,000
500.495 Special Events 37,690 55,000 36,000 35,595 36,000 55,000 55,000 55,000
500.510 Office Supplies 504 525 525 440 525 525 525 525
500.520 Bldg. Maint.Materials 2,491 14,000 14,000 13,673 14,000 14,000 15,000 15,000
500.540 Dues & Subscriptions 250 335 335 0 0
500.550 Operating Supplies/Misc 6,168 12,900 44,900 32,661 45,000 15,000 20,000 20,000
500.640 Capital Outlay - Equipt & Mach 29,134 5,000 0 0 5,000
Recreation 145,064 344,554 344,554 314,950 344,160 339,000 358,980 358,980
Dept: 572.100 Beach
500.343 Beach Maintenance Contract 162,711 0 0 0 0
500.460 Equipment Maintenance 4,987 0 0 0 0
500.469 Buoy Maintenance 5,482 0 0 0 0
500.520 Bldg. Maint.Materials 9914 0 0 0 0
500.550 Operating Supplies/Misc 5,591 0 0 0 0
Beach 188,685 0 0 0 0 0 0 0
Dept: 581.100 Interfund Transfers
500.910 Transfer to CIP Fund 1,150,000 870,000 870,000 652,500 870,000 600,000 400,000 400,000
500.997 Transfer to Fire Fund 215,690 0 0 0 0
Interfund Transfers 1,365,690 870,000 870,000 652,500 870,000 600,000 400,000 400,000
Total Expenditures 9,539,186 9,944,666 10,153,665 8,341,548 9,659,487 10,234,242 10,219,880 10,276,310
General Fund 842,511 0 1 1,465,159 705,429 0 0 0
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Fund: 101 - Special Revenue-Police Conf
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 0 0 0 0 0
380.201 Carry Forward-LETF 0 19,638 19,638 0 13,703 124,638 124,638 124,638
380.202 CarryForward - TRAINING 0 0 0 0 0
Appropriated Fund Balance 0 19,638 19,638 0 13,703 124,638 124,638 124,638
Dept: 305.000 Fines & Forfeitures
359.000 Confiscation fines & forfeits 0 0 0 0 0
Fines & Forfeitures 0 0 0 0 0 0 0 0
Dept: 306.000 Miscellaneous Revenues
361.101 Interest (LETF) 344 350 350 176 214 350 350 350
361.102 Interest (Training) 1 12 12 6 9 12 12 12
369.100 Miscellaneous Revenues 13,295 0 0 1,936 1,936
Miscellaneous Revenues 13,650 362 362 2,118 2,159 362 362 362
Total Revenues 13,650 20,000 20,000 2,118 15,862 125,000 125,000 125,000
Expenditures
Dept: 521.000 Police Department
500.545 Training 0 0 0 0 0
500.624 Capital Outlay-Bldg. Improvemt 0 0 0 0 0
Police Department 0 0 0 0 0 0 0 0
Dept: 521.100 Police Dept. Confiscated
500.550 Operating Supplies/Misc 0 0 1,000 43 0
500.640 Capital Outlay - Equipt & Mach 27,395 20,000 19,000 9,275 15,862 125,000 125,000 125,000
Police Dept. Confiscated 27,395 20,000 20,000 9,318 15,862 125,000 125,000 125,000
Total Expenditures 27,395 20,000 20,000 9,318 15,862 125,000 125,000 125,000
Special Revenue-Police Conf -13,745 0 0 -7,200 0 0 0 0
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Fund: 103 - Sewer System-Maint,Renew,Repla
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 0 0 366,989 0 322,534 372,178 495,978 495,978
Appropriated Fund Balance 0 0 366,989 0 322,534 372,178 495,978 495,978
Dept: 304.000 Charges for Services
343500 Sewer Fees 1,137,794 1,142,000 1,142,000 942,303 1,135,000 1,249,000 1,124,000 1,124,000
343510 Sewer Penalties 15,548 7,000 5,000 4737 6,500 5,000 6,000 6,000
Charges for Services 1,153,342 1,149,000 1,147,000 947,040 1,141,500 1,254,000 1,130,000 1,130,000
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 2,410 3,500 1,800 1,487 2,000 1,800 2,000 2,000
Miscellaneous Revenues 2,410 3,500 1,800 1,487 2,000 1,800 2,000 2,000
Total Revenues 1,155,752 1,152,500 1,515,789 948,527 1,466,034 1,627,978 1,627,978 1,627,978
Expenditures
Dept: 535.000 Sanitary Sewers
500.120 Regular Salaries 41,808 69,654 69,654 59,921 62,274 71,612 71,612 71,612
500.210 Employer FICA Taxes 3,909 3,872 3,872 3,548 3,254 5,097 5,097 5,097
500.220 Retirement 5127 4,588 5,340 5,554 5,770 5,889 5,889 6,076
500.230 Group Insurance 7,785 9,261 6,500 5,657 6,504 7,142 7,142 7,211
500.315 Professional Services 33,899 60,000 96,921 82,859 96,921 8,500 8,500 8,500
500.340 Sewer/Wastewater 718,967 600,000 729,000 614,569 731,000 688,000 688,000 688,000
500.345 Contractual Services 0 0 12,681 13,949 13,950 12,500 12,500 12,500
500.435 Utilities 14,600 16,000 16,500 14,470 17,500 17,500 17,500 17,500
500.451 Auto, Property & Liability ins 3,407 7,555 6,112 4,661 4,661 6,465 6,465 6,465
500.452 Workers Compensation Insur 811 2,168 2,158 0 2,158 2,273 2,273 2,273
500.458 Lateral TV/Maintenance 0 0 81,970 46,872 65,000
500.459 Sewer Line Maintenance 74,741 80,000 43,030 43,030 43,030 27,000 27,000 27,000
500.465 Pump Station Maintenance 6,350 20,000 10,000 2,348 10,000 10,000 10,000 10,000
500.497 Contingency 0 53,940 0 0 0 50,000 50,000 49,684
500.506 Printing & Binding 0 0 500 483 500
500.508 Postage 0 0 0 0 0
500.550 Operating Supplies/Misc 9,953 0 0 0 0
500.630 Cap Outlay Imp other than bldg 0 0 421,551 82,850 398,512 686,000 686,000 686,000
500.640 Capital Outlay - Equipt & Mach 0 0 0 0 0 5,000 5,000 5,000
500.750 Depreciation 52,916 0 0 0 0
Sanitary Sewers 974,273 927,028 1,505,789 980,771 1,461,034 1,602,978 1,602,978 1,602,978
Dept: 570.000 pumps,sewer lines,rehab
509.630 Emergency Sewer Replace 0 25,000 10,000 550 5,000 25,000 25,000 25,000
pumps,sewer lines,rehab 0 25,000 10,000 550 5,000 25,000 25,000 25,000

Dept: 581.100 Interfund Transfers
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Fund: 103 - Sewer System-Maint,Renew,Repla
Expenditures
Dept: 581.100 Interfund Transfers

500.910 Transfer to CIP Fund 0 200,472 0 0 0

interfund Transfers 0 200,472 0 0 0 0 0

Total Expenditures 974,273 1,152,500 1,515,789 981,321 1,466,034 1,627,978 1,627,978

Sewer System-Maint,Renew,Repla 181,479 0 0 -32,794 0 0 0
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Fund: 115 - Fire Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.203 Appropriation fromFireFd/Veh R 0 187,000 187,000 0 41,665
Appropriated Fund Balance 0 187,000 187,000 0 41,665 0 0 0
Dept: 301.050 Fire Assessment
311.200 Property Tax-Fire Assessment 1,036,676 1,012,808 1,012,808 1,049,989 1,055,000 1,012,808 1,016,747 1,016,624
Fire Assessment 1,036,676 1,012,808 1,012,808 1,049,989 1,055,000 1,012,808 1,016,747 1,016,624
Dept: 304.000 Charges for Services
342.210 Fire Inspection Fees 27,692 30,000 40,000 51,529 56,000 40,000 40,000 40,000
Charges for Services 27,692 30,000 40,000 51,529 56,000 40,000 40,000 40,000
Dept: 581.100 Interfund Transfers
381.105 Transfer from General Fund 215,690 0 0 0 0
Interfund Transfers 215,690 0 0 0 0 0 0 0
Total Revenues 1,280,058 1,229,808 1,239,808 1,101,518 1,152,665 1,052,808 1,056,747 1,056,624
Expenditures
Dept: 522.000 Fire Department
500.120 Regular Salaries 0 0 0 0 0
500.151 Fire Dept Pension 650 5,000 5,000 1,721 3,000 5,000 5,000 5,000
500.315 Professional Services 4,493 7,500 4,339 2,129 2,376 25,000 7,500 7,500
500.320 Audit Expense 5,500 5,500 5,625 5,625 5,625 10,000 10,000 10,000
500.345 Contractual Services 738,180 766,603 769,765 704,891 762,664 764,203 764,203 764,203
500.520 Bldg. Maint.Materials 0 0 4,439 2,317 3,000
500.550 Operating Supplies/Misc 1,624 0 0 0 0
500.624 Capital Outlay-Bldg. Improvemt 13,632 10,000 15,436 15,436 16,000 15,000 45,000 45,000
500.640 Capital Outlay - Equipt & Mach 0 0 0 0 0 55,600 55,600 55,600
500.644 Capital Outlay-Vehicles 0 339,500 339,500 12,393 330,000
500.912 Transfer to General Fund 30,000 40,000 50,000 30,000 30,000 20,000 20,000 20,000
500.995 Transfer To Veh/Equip Reserve 0 30,205 30,205 0 0 125,000 110,000 110,000
500.996 Transfer to Fire Reserve 0 25,500 15,500 0 0 33,005 39,444 39,321
Fire Department 794,079 1,229,808 1,239,809 774,572 1,152,665 1,052,808 1,056,747 1,056,624
Total Expenditures 794,079 1,229,808 1,239,809 774,572 1,152,665 1,052,808 1,056,747 1,056,624
Fire Fund 485,979 0 -1 326,946 0 0 0 0
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Fund: 300 - Capital Project Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 0 2,640,495 2,640,495 0 503,579 2,600,000 2,600,000 2,600,000
380.204 Appropriated from Ef Mar Reser 0 0 0 0 0 300,000 300,000 300,000
380.207 Appropriated from General Fund 0 0 0 0 0 2,383,800 2,383,800 2,383,800
Appropriated Fund Balance 0 2,640,495 2,640,495 0 503,579 5,283,800 5,283,800 5,283,800
Dept: 303.000 Intergovernmental Revenues
334.924 Enhancement Grant - A1A Strisc 58,300 441,700 441,700 320,229 320,229
intergovernmental Revenues 58,300 441,700 441,700 320,229 320,229 0 0 0
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 12,761 12,000 12,000 5,306 8,000 12,000 12,000 12,000
361.103 Plaza East Contribution 0 0 0 0 0 30,700 30,700 30,700
Miscellaneous Revenues 12,761 12,000 12,000 5,306 8,000 42,700 42,700 42,700
Dept: 581.100 Interfund Transfers
381.105 Transfer from General Fund 1,150,000 870,000 870,000 652,500 870,000 400,000 400,000 400,000
381.106 Transfer from Parking Fund 0 100,000 0 0 0
381.110 Transfer from Sewer Fund 0 200,472 0 0 0
interfund Transfers 1,150,000 1,170,472 870,000 652,500 870,000 400,000 400,000 400,000
Total Revenues 1,221,061 4,264,667 3,964,195 978,035 1,701,808 5,726,500 5,726,500 5,726,500
Expenditures
Dept: 519.000 General
500.120 Regular Salaries 0 60,000 37,868 28,335 36,758 90,810 90,810 90,810
500.140 Overtime Salaries 0 0 0 0 0
500.210 Employer FICA Taxes 0 4,590 2,897 2,155 2,500 6,565 6,565 6,565
500.220 Retirement 0 2,946 1,859 1,412 1,860 5,883 5,883 5,883
500.230 Group Insurance 0 13,157 6,749 0 3,000 10,388 10,388 13,164
500.318 Master Plan 42,385 0 0 0 0
500.344 HR Expenses 0 0 1,256 1,256 1,256 200 200 200
500.410 Communications 0 0 300 250 300 600 600 600
500.452 Workers Compensation Insur 0 1,002 632 0 0 1,284 1,284 1,284
500.497 Contingency 0 155,000 0 0 0 106,770 106,770 103,994
500.750 Depreciation 0 0 0 0 0
General 42,385 236,695 51,561 33,408 45,674 222,500 222,500 222,500
Dept: 519.152 Neighborhood Improvements
500.624 Capital Outlay-Bldg. Improvemt 22,561 32,000 32,000 4,386 7,000 30,000 30,000 30,000
500.629 Capital Outlay - Design/Permit 0 0 0 0 0
Neighborhood Improvements 22,561 32,000 32,000 4,386 7,000 30,000 30,000 30,000
Dept: 519.161 Town Hall /Public Safety
500.629 Capital Outlay - Design/Permit 0 0 0 0 10,000 20,000 20,000 20,000
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Fund: 300 - Capital Project Fund
Expenditures
Dept: 519.161 Town Hall /Public Safety
500.630 Cap Outlay Imp other than bidg 0 0 0 0 0 200,000 200,000 200,000
Town Hall /Public Safety 0 0 0 0 10,000 220,000 220,000 220,000
Dept: 534.160 North A1A Streetscape Project
500.630 Cap Outlay Imp other than bldg 56,122 623,000 623,000 556,145 560,000
500.640 Capital Outlay - Equipt & Mach -1 0 0 0 0
North A1A Streetscape Project 56,121 623,000 623,000 556,145 560,000 0 0 0
Dept: 534.165 A1A Streetscape:Datura to Palm
500.629 Capital Outlay - Design/Permit 0 190,000 190,000 13,275 13,500
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0
A1A Streetscape:Datura to Palm 0 190,000 190,000 13,275 13,500 0 0 0
Dept: 534.166 Signage
500.629 Capital Outlay - Design/Permit 0 0 15,000 2,000 14,000
500.630 Cap Outlay Imp other than bidg 0 15,000 0 0 0 25,000 25,000 25,000
Signage 0 15,000 15,000 2,000 14,000 25,000 25,000 25,000
Dept: 534.167 A1A Streetscape: Comm'l to Dat
500.629 Capital Outlay - Design/Permit 0 0 0 0 0
500.630 Cap Outlay Imp other than bidg 0 100,000 100,000 0 0
A1A Streetscape: Comm'l to Dat 0 100,000 100,000 0 0 0 0 0
Dept: 534.168 Imprv - Public Safety Building
500.630 Cap Outlay Imp other than bidg 0 0 0 0 0 30,000 30,000 30,000
Imprv - Public Safety Building 0 0 0 0 0 30,000 30,000 30,000
Dept: 545.170 Parking Improvements
500.630 Cap Outlay Imp other than bldg 0 100,000 0 0 0
Parking Improvements 0 100,000 0 0 0 0 0 0
Dept: 559.005 Flamingo Ave - Stormwater Impr
500.629 Capital Outlay - Design/Permit 29,657 6,500 6,500 3,068 4,000
500.630 Cap Outlay Imp other than bldg 250 130,000 130,000 109,240 110,000
Flamingo Ave - Stormwater Impr 29,907 136,500 136,500 112,308 114,000 0 0 0
Dept: 559.006 Oceanfront Ctr.Drain.Streetsca
500.629 Capital Outlay - Design/Permit 57,294 0 225,925 156,867 200,000 25,000 25,000 25,000
500.630 Cap Outlay Imp other than bldg 0 950,000 717,675 1,025 5,000 1,900,000 1,900,000 1,900,000
Oceanfront Ctr.Drain.Streetsca 57,294 950,000 943,600 157,892 205,000 1,925,000 1,925,000 1,925,000
Dept: 559.007 West Tradewinds Stormwater Imp
500.629 Capital Outlay - Design/Permit 26,357 0 0 0 0
500.630 Cap Outlay Imp other than bidg 134,012 0 0 0 0
West Tradewinds Stormwater Imp 160,369 0 0 0 0 0 0 0
Dept: 559.008 Harbor Drive Stormwater Imp
500.629 Capital Outlay - Design/Permit 250 26,000 26,000 25,820 26,000
500.630 Cap Outlay Imp other than bldg 0 169,000 330,400 318,458 328,000
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Expenditures
Harbor Drive Stormwater Imp 250 195,000 356,400 344,278 354,000 0 0 0
Dept: 559.009 Terra Mar Drive Stormwater Imp
500.630 Cap Outlay Imp other than bldg 14,662 0 0 0 0
Terra Mar Drive Stormwater Imp 14,662 0 0 0 0 0 0 0
Dept: 559.015 B'ganvilla Drainage/Streetscap
500.629 Capital Outlay - Design/Permit 0 0 97,912 60,977 86,000 17,000 17,000 17,000
500.630 Cap Outlay Imp other than bldg 0 800,000 702,088 9,250 15,000 625,000 625,000 625,000
B'ganvilla Drainage/Streetscap 0 800,000 800,000 70,227 101,000 642,000 642,000 642,000
Dept: 559.016 19th Street Stormwater Improve
500.629 Capital Outlay - Design/Permit 0 0 30,134 22,367 30,134
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0 350,000 350,000 350,000
19th Street Stormwater Improve 0 0 30,134 22,367 30,134 350,000 350,000 350,000
Dept: 559.017 Drainage-Swale Restoration
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0 300,000 300,000 300,000
Drainage-Swale Restoration 0 0 0 0 0 300,000 300,000 300,000
Dept: 559.018 Drainage- Poinciana
500.629 Capital Outlay - Design/Permit 0 0 0 0 0 80,000 80,000 80,000
Drainage- Poinciana 0 0 0 0 0 80,000 80,000 80,000
Dept: 572.101 Beach Bathrooms
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0 200,000 200,000 200,000
Beach Bathrooms 0 0 0 0 0 200,000 200,000 200,000
Dept: 575.200 Traffic Improvements & Calming
500.630 Cap Outlay Imp other than bldg 15,503 15,000 15,000 10,096 15,000 15,000 15,000 15,000
Traffic Improvements & Calming 15,503 15,000 15,000 10,096 15,000 15,000 15,000 15,000
Dept: 576.127 Fish - Reef Habitat
500.630 Cap Outlay Imp other than bldg 100 24,000 24,000 100 10,500 22,000 22,000 22,000
Fish - Reef Habitat 100 24,000 24,000 100 10,500 22,000 22,000 22,000
Dept: 576.128 Comm't Str'scap bridge toSea.D
500.629 Capital Outlay - Design/Permit 0 0 195,478 109,333 140,000 40,000 40,000 40,000
500.630 Cap Outlay Imp other than bldg 0 600,000 404,522 0 0 1,500,000 1,500,000 1,500,000
Comm'l Str'scap bridge toSea.D 0 600,000 600,000 109,333 140,000 1,540,000 1,540,000 1,540,000
Dept: 576.129 Sewer System
500.630 Cap Outlay Imp other than bldg 0 200,472 0 0 0
Sewer System 0 200,472 0 0 0 0 0 0
Dept: 576.130 Street Resurfacing
500.629 Capital Outlay - Design/Permit 0 17,000 17,000 16,454 17,000
500.630 Cap Qutlay Imp other than bldg 0 30,000 30,000 0 65,000
Street Resurfacing 0 47,000 47,000 16,454 82,000 0 0 0
Dept: 576.131 Commercial A1A to Seagrape
500.629 Capital Outlay - Design/Permit 0 0 0 0 0 125,000 125,000 125,000
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Commercial A1A to Seagrape 0 0 0 0 0 125,000 125,000 125,000
Dept: 579.166 El Mar Streetscape
500.630 Cap Outlay Imp other than bldg 2,050 0 0 0 0
El Mar Streetscape 2,050 0 0 0 0 0 0 0
Total Expenditures 401,202 4,264,667 3,964,195 1,452,269 1,701,808 5,726,500 5,726,500 5,726,500
Capital Project Fund 819,859 0 0 474,234 0 0 0 0
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Fund: 310 - Parking Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
369.100 Miscellaneous Revenues 0 0 0 0 0
380.200 Appropriated Fund Balance 0 154,902 154,902 0 0
Appropriated Fund Balance 0 154,902 154,902 0 0 0 0 0
Dept: 304.000 Charges for Services
344,500 Parking Permits 47,609 45,000 45,000 61,918 62,000 52,000 52,000 52,000
344.510 Proposed Parking Meter Increas 0 0 0 0 0
344,520 Parking Agreements 20,988 21,000 21,000 20,988 20,988 21,000 42,000 42,000
344,552 Ocean Front Meters 335,097 327,000 327,000 570,336 600,000 407,000 407,000 407,000
344,553 Commmercial Bivd. Meters 15,361 20,000 20,000 62,304 66,000 51,000 40,000 40,000
344,554 Parking Meters - Beach 32,980 34,000 34,000 107,841 118,000 99,000 99,000 99,000
344,556 Parking Meters -E! Prado 187,656 198,000 198,000 258,267 275,000 255,000 255,000 255,000
344,558 Parking Meter - Town Hall 3511 3,800 3,800 10,949 12,000 10,000 10,000 10,000
344,559 El Mar Parking Lot 90,769 90,000 90,000 151,457 162,000 127,000 127,000 127,000
344,560 A1A Parking Lot 25,802 30,000 30,000 131,233 142,000 144,000 144,000 144,000
Charges for Services 759,773 768,800 768,800 1,375,293 1,457,988 1,166,000 1,176,000 1,176,000
Dept: 305.000 Fines & Forfeitures
354.100 Parking Fines 188,127 175,000 175,000 113,213 120,000 110,000 110,000 110,000
Fines & Forfeitures 188,127 175,000 175,000 113,213 120,000 110,000 110,000 110,000
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 406 320 320 588 500 500 500 500
369.100 Miscellaneous Revenues 306,366 0 0 25 0
Miscellaneous Revenues 306,772 320 320 613 500 500 500 500
Total Revenues 1,254,672 1,099,022 1,099,022 1,489,119 1,578,488 1,276,500 1,286,500 1,286,500
Expenditures
Dept: 545.000 Parking Operations
500.120 Regutar Salaries 155,532 188,507 138,507 132,294 132,346 16,380 16,380 16,380
500.140 Overtime Salaries 414 550 550 0 0
500.210 Employer FICA Taxes 11,847 14,291 14,291 8918 9,091 1,253 1,253 1,253
500.220 Retirement 15,252 9,604 9,604 9737 10,000 972 972 972
500.230 Group Insurance 31,114 27,791 27,791 28,567 27,71 3,225 3,225 3,375
500.315 Professional Services 20,675 10,000 10,000 1,160 1,500 25,000 25,000 25,000
500.344 HR Expenses 0 300 300 0 0
500.345 Contractual Services 64,892 82,000 132,000 110,514 160,000 233,539 240,039 240,039
500.353 Parking Alternatives 0 0 0 0 0 100,000 100,000
500.410 Communications 3,613 5,780 5,780 4614 5,800
500.430 Electric Service 2123 3,000 3,000 1,776 3,000 3,000 3,000 3,000
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Fund: 310 - Parking Fund
Expenditures
Dept: 545.000 Parking Operations

500.431 Water Service 5,102 4,780 4780 4,936 4,730 4780 5,200 5,200
500.445 Equip Rent/Lease 320 1,200 1,200 320 320
500.447 Parking Meter Maintenance 12 1,500 1,500 204 204
500.449 Parking Lot Maintenance 0 750 750 131 131

500.451 Auto, Property & Liability Ins 0 343 343 0 0 294 294 294
500.452 Workers Compensation Insur 1,825 3,405 3,405 0 0
500.460 Equipment Maintenance 149 0 0 0 0
500.461 Vehicle Maintenance 1,965 2,500 2,500 208 208
500.462 Fuel 5,503 5,000 5,000 3727 4,500
500.463 Service Maintenance Contracts 11,024 18,000 18,000 0 0

500.497 Contingency 0 25,000 25,000 0 0 25,000 25,000 24,850
500.506 Printing & Binding 0 2,000 2,000 477 600
500.508 Postage 0 0 0 0 0
500.510 Office Supplies 65 400 400 206 206
500.511 Computer Expense 0 400 400 0 0
500.525 Uniform Expense 728 700 700 540 600

500.533 Parking Meter Parts-Supplies 7,753 8,000 20,000 12,446 20,000 8,000 8,000 8,000
500.545 Training 0 750 750 0 0
500.550 Operating Supplies/Misc 13,488 8,000 8,000 5,493 6,000
500.629 Capital Outiay - Design/Permit 0 0 115,000 13,449 100,700

500.630 Cap Outlay Imp other than bldg 0 15,000 0 0 0 500,000 500,000 500,000
500.640 Capital Outlay - Equipt & Mach 0 51,000 39,000 29,291 51,000

500.710 Debt Service - Principal 0 303,781 303,781 259,105 303,781 268,565 268,565 268,565

500.720 Debt Service - Interest 55,282 37,690 37,690 29,522 37,690 26,889 26,889 26,889
500.750 Depreciation 15,084 0 0 0 0

500.999 Contribution to Fund Balance 0 0 0 0 531,290 159,603 62,683 62,683

Parking Operations 423,762 832,022 932,022 657,635 1,411,488 1,276,500 1,286,500 1,286,500

Dept: 581.100 Interfund Transfers

500.910 Transfer to CIP Fund 0 100,000 0 0 0
500.912 Transfer to General Fund 167,000 167,000 167,000 125,250 167,000

Interfund Transfers 167,000 267,000 167,000 125,250 167,000 0 0 0

Total Expenditures 590,762 1,099,022 1,099,022 782,885 1,578,488 1,276,500 1,286,500 1,286,500

Parking Fund 663,910 0 0 706,234 0 0 0 0

Grand Total: 2,979,993 0 0 1,984,111 705,429 0 0 0



Municipal Services Department
4501 N. Ocean Drive
Lauderdale-By-The-Sea, FL. 33308
Phone: (954) 640-4232

Fax: (954) 640-4236
BY'THE-SEA

MEMORANDUM

September 6, 2012

To: Town Manager, Connie Hoffmann
Cc: Assistant Town Manager, Bud Bentley

The approximately 15 year old Ford Tractor has come to the end of its useful life. Thave
taken it out of service and stored it at the offsite building as it has become a liability. It
should be auctioned off.

The tractor used to be used heavily on the Town beach, which is hard on equipment.
While working on Imperial Lane recently the tractor once again started leaking fluid on
the road.

The oil creates an unsightly mess that will take six to eight months to fade away. The
tractor did this before when working on the Terra Mar Project creating outrage from

some residents. It seems every time it’s repaired it leaks somewhere else and usually

when you need it the most.

I recommend that we replace the tractor with a small Bobcat. The Bobcat would be a
more versatile piece of equipment that can be used for small landscaping projects, beach
maintenance and hurricane cleanup. I received a preliminary quote of $30,000 from
Bobcat based on the Florida Sheriff’s Contract. There are sufficient funds in the Vehicle
Replacement Reserve to make this purchase and I am requesting that we revise the FY13
budget to include this item.

Don Prince, Director of Municipal Services



