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SUBJECT TITLE 2012 BugFest Recap Report

EXPLANATION StevedOliveira the TownsPublic Information Officer did a wonderful job overseeing the

planning and execution of the BugFest a marketing event designed to bring attention to the Town as a shore and
scuba diving destination He brought the Townsbusiness community together to support the event They devoted
many volunteer hours to make this event a successful one For the amount of funds invested slightly over

6000 the Town received considerable favorable publicity I feel this event is supportive of our strategy to have
the Town recognized as an accessible dive destination and recommend that we sponsor it again in 2013

EXHIBITS BugFest Recap Report from the Public Information Officer
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August 16 2012

To Connie Hoffmann Town Manager

From StevedOliveira Public Information Officer

Re BUGFESTBYTHESEA 2012 RECAP REPORT
Attii

EVENT PURPOSE BugFestByTheSea held from July 2428 2012 was created to increase diving tourism

and awareness of LBTS as a diving destination by marketing the allure of the Townscoral reefs to scuba
divers statewide It was held during Floridasannual twoday lobster miniseason which is held on the
last consecutive Wednesday and Thursday in July One hundred scuba divers took part in the various

BugFest diverelated events during the week not including the dive masters who work for Gold Coast
Scuba

RESULTS Here is the breakdown of how many divers took part in the various BugFestByTheSea
events

Great Florida Bug Hunt 46

Photo contest 19

AnglinsPierReef cleanup 25

Beach diving clinic 25

Lobster hunting class 14

Fish ID slide show 25

SS Copenhagen Dive 25

In addition to the beach diving clinic and dive safety skill refresher class in front of the Datura Avenue
Portal the expert lobster hunting class featured a question and answer session with two marine Law

enforcement experts Broward SheriffsOffice Deputy Mike Hencken a former Florida Marine Patrol
officer who works in LBTS and Lt Dave Bingham with the Florida Wildlife Commission Both officers
briefed divers about Florida lobster regulations and overall dive safety During the briefing Lt Bingham
mentioned that the Townsnearshore reefs are one of the statesmost popular spots for beach diving

Two events were also held for nondivers A lobster cookout in EI Prado Park on July 25 and a Master
Lobster Chef Competition on July 26 at the Beach Pavilion The cookout which featured steeldrum

music exceeded our expectations by attracting more than 50 lobster lovers on a very balmy weeknight
Lenore NolanRyan had to send her staff back to the store several times to bring over more lobster

The chef competition which turned out to be a tremendous amount offun for everyone there involved
about 75 people including the 12 chefs event staff Lenore NolanRyan event emcee three judges
and the divers who won first second and third place in the Great Florida Bug Hunt Contest



BugFest mostly attracted divers from Broward MiamiDadeand Palm Beach counties Out of the 100
divers 12 were from outside the South Florida area or even the state A few divers stayed in Town
hotels others opted to stay in Hollywood or Pompano Beach but we are confident that number will
grow as the event becomes better known and better established with Floridasdiving community

BugFest received advance publicity in local papers including the SunSentinel Pompano Pelican
HiRiser and ByTheSea Future The week of the event Channel 10 TV covered the beach diving clinic A

July 26 front page picture of a diver hunting a lobster in the SunSentinel was credited clearly as being in

LauderdaleByTheSea The Sentinel also mentioned lobster contest winner John Brady in its July 27
print edition and ran his picture online with his winning lobster which weighed more than 91bs Lite FM
Radio also mentioned our cookout Most of ByTheSea Futuresfront page in August was devoted to

BugFest including a picture of the winning lobster In its Aug 3rd issue the Pompano Pelican published
a front page picture ofMegan Weller a chef for Lenore NolanRyan grilling a lobster in EI Prado Park

BugFest received a tremendous amount ofcommunity support from the Chamber ofCommerce a

dozen LauderdaleByTheSeahotels dive shops restaurants and retailers

MARKETING BugFest was marketed to divers through a web site created for the event

which featured paid ads from several LBTS businesses and free banners for dive

equipment firms that donated regulators wet suits or other gear for prizes That web site was linked to
the website BugFest gave away more than3500 in dive equipment cash and gift
certificates all of it was donated the first place 500 cash prize came from the 15 entry fee for the
lobster contest The Town collected1300 in web site advertising from several businesses which

helped offset our marketing expenses

Emails were sent to more than 40000 divers statewide the list was obtained from the state of divers
who wrote down theiramail addresses on their Florida saltwater fishing license and lobster stamp
application Two thousand fliers were distributed to divers dive shops dive clubs and local businesses
An ad was also placed on a a large online dive community based in South Florida Press
releases were also sent out A Facebook event was created and distributed to divers and dive clubs Gold
Coast Scuba a key BugFestcosponsor also promoted the event through its online meetupgroup
Other businesses By The Sea Realty Windjammer Resort and the Chamber also helped market the
event to the community through banners on their web sites



BUGFEST REVENUESEXPENSES
AD REVENUE 1300

MARKETING BUDGET 5000 ACTUAL MARKETING EXPENSES 4846
PAID EMAIL CAMPAIGNS 4 735
ONLINE AD SCUBA BOARD 250
POSTAGE 452
TROPHIES 120
FLYERS 2000 416
TSHIRTS 100 973
WEB SITE 1450
GIANT LOBSTER 450

EVENT EXPENSE BUDGET 2500 ACTUAI EVENT EXPENSES 2484

ENTERTAINMENT 500

BUGFEST SIGNS 210

RENTALS MISC 2 EVENTS 1774

NET COST 6200

RECOMMENDATIONS

The BugFest Dive group met on Aug 21 to review the event and wasenthusiastic about holding it again
in 2013 All agreed that getting 100 divers to take part in our first year was an excellent turnout A

number of suggestions were made to staff for next year The ideas included marketing BugFest and
beach diving in the Town at the upcoming DEMA Diving Equipment and Manufacturer Associations
consumer watersports show at the Broward Convention Center in April 2013 starting BugFest marketing
efforts six months before the event increasing the number of BugFest contests and prizes asking
select dive shops and dive boats outside the Town to promote the event expanding the photo contest

dates moving the lobster cookout to Friday and starting it at a later time lowering the price and
portions for the lobster dinner and creating a Web page where divers can sign the bug hunting contest
waiver and pay online I plan to meet with John Boutin and other hoteliers to see what we can do to get
the hotels to offer some packages to dive groups

Staff feels this was a very successful event that brought very positive publicity to the Town as a shore
diving destination We recommend that the event be held again next year and that the Town continue
to sponsor it We have budgeted7500 in the FY 2013 budget to sponsor the event again


