TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
SPECIAL ROUNDTABLE MEETING AGENDA
Town Commission Meeting Room
4505 Ocean Drive
Thursday, November 8, 2012
6:00 P.M.

1. CALL TO ORDER, MAYOR ROSEANN MINNET
2. PUBLIC INPUT ON ROUNDTABLE ITEMS OF DISCUSSION
3. ITEMS OF DISCUSSION:

a. Consideration of a Vision Statement for the Town (Town Manager Connie
Hoffmann)

b. Consideration of a Mission Statement for the Town (Town Manager Connie
Hoffmann)

c. SWOT Analysis of Existing Conditions in the Town (Town Manager Connie
Hoffmann)

d. Commission Comments

4. ADJOURNMENT

THE TOWN OF LAUDERDALE-BY-THE-SEA WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES NECESSARY
TO AFFORD INDIVIDUALS AN EQUAL OPPORTUNITY TO PARTICIPATE IN MEETINGS OF THE TOWN COMMISSION. IN
ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA STATUTE 286.26, PERSONS WITH
DISABILITIES NEEDING SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE
TOWN CLERK NO LATER THAN TWO (2) DAYS PRIOR TO THE MEETING AT (954) 776-0576 FOR ASSISTANCE.

IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COMMISSION WITH RESPECT TO ANY
MATTER CONSIDERED AT SUCH MEETING OR HEARING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND
FOR SUCH PURPOSES MAY NEED TO INSURE THAT A VERBATIM RECORDING OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.




