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TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
REGULAR MEETING MINUTES
Jarvis Hall

4505 Ocean Drive
Tuesday, November 29, 2011
7:00P.M.

1.  CALL TO ORDER, MAYOR ROSEANN MINNET

Also present were
sioner Scot Sasser,
G Ierk June

Mayor Roseann Minnet called the meeting to or
Commissioner Birute Ann Clottey, Commissioner C ,.
Attorney Susan L. Trevarthen, Town Manager £o6nnie Hoffmann, and
White.

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. INVOCATION - Reverend George
Mayor Minnet gave the Invocation.

4. ADDITIONS, DELE’

Mayor Minnet ng for public comment.

mmissioner Clottey for her service to the Town. She wished
ay season, thanking the Town Commission and staff for the
nd were doing throughout the year.

Joyce Murray thn
everyone a happy h
wonderful job they did-

Amy Weiss stated Coastal Computer System was sponsoring the beach cleanup on
Saturday, December 3, 2011, 9:00 a.m. to 9:30 a.m. in front of the beach pavilion.

Thomas Carr said the monthly flat rate sewer charge of $14.89 negated the savings
residents received from the trash company. In regards to the sewer billing, he believed that
anyone with a single meter did not use 10,000 gallons of water each month. He shut his
sprinklers off periodically to see his domestic water use and found it varied between 4,000
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and 6,000 gallons. Thus, the service was a significant cost to residents if they did not have
a second meter; his research revealed it would cost over $500 to install a second meter. He
hoped the Town Commission and staff would examine the sewer bills and realize many
charges were unjustified; both in the way costs were measured and calculated.

Rosa Michailiuk was against the elimination of the parking meter attendant positions as
some of them were residents of the Town for 27 years, with families to support and
dedicated hundreds of hours to the Town. She was aware the economic recession affected

everyone and believed it was an unfair situation, as she worked seven days a week. Ms.

Michailiuk hoped the Town Commission and staff would do the ric

Spiro Marchelos was against the elimination of the parking r attendant positions. He
said many international visitors were unaware of the To ‘ rules and regulations,
and the parking employees showed both visitors and res act in providing parking

extra eyes for the Town’s police and fire depart
and staff could guarantee that the service t
service.

the Commission
pigh quality

Arthur Franczak spoke on the Town’s waste water increase for condominiums and
hotels. He referenced Florida Statute @ ) @n 136, which he reread into the
record and felt the Town continued to

e an outside company to provide
he contractishould include a condition that the company
if they met egulations of the new company.

Sal Congilio thought it
parking meter service
hire the Town’s parkin

Dan O’Lynn stz to continue providing building inspection
services to

Louis Mz .auderdale-By-The-Sea would lose its small-town
atmosphe outsource its parking meter service. The Town should

strive to mak ' ndly to attract more visitors. He was saddened upon hearing

‘Clottey was  not seeking reelection. As an ideal public servant,
Commissioner Clottey. wou ﬁeave her service to the Town on a high note, as evidenced by
the success of the 3n event she recently spearheaded.

Bill Vitollo commented on outsourcing the Town’s parking meter service. He understood the
need to save on expenses, but it was important to remember the Town’s employees and
what they contributed.

Tom Slayton spoke on walking about the Town regularly and constantly observing the
parking employees diligently, diplomatically and assiduously enforcing the Town’s parking
regulation. Parking enforcement was a very streamlined, small-town process that was
unlikely to be maintained by outsourcing the service to a large corporation.
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Edmund Malkoon said on item 13c he was unable to see where the $500 overage came
from; on 16b, street lighting was a very serious issue, as it was a town wide safety issue.
This was once a budgeted item to which some $200,000 was allocated annually in the
Capital Improvement Plan (CIP). Regarding the A1A project, Mr. Malkoon understood any
plans approved by the Florida Department of Transportation (FDOT) considered safety
issues, such as line of sight and whether they were issues of concern. As to outsourcing
the Town’s parking enforcement service, the Town Manager should provide a breakdown of
the numbers to illustrate how the figure of potential savings was arrived at. Mr. Malkoon
thanked Commissioner Clottey for her many years of dedicated service to the Town and its
citizens.

With no one else wishing to speak, Mayor Minnet closed th blic comment portion of the

meeting.

7. PUBLIC SAFETY DISCUSSION

a. BSO Monthly Report — October 2011 ¢

events would
.m. to 12:00 p.m. at Jarvis Hall.
| records and information for

icine Cabinet event allowed
. Chief Llerena said that
nd on the Town’s website.

Police Chief Oscar Llerena stated that the Shredat
be combined into one event on December 10, 2011,
He said the Shredathon enabled res
shredding to lessen the possibility of id
residents to bring in old or unused me
informational brochures were provided in
He said there was a countywi
directed an operational .4 ; was both an educational and
were down in Lauderdale-By-The-Sea, the
in._beginning December 13, 2011. Officers
ipor to door and leaving information with

6us behavior to call the police, as addressing

Town’s police force
would be canvassing n
residents. He

na reminded ey had a House Watch/Vacation Watch program;

during the 2010 New_ ¥ear's Eve event, and one of the reasons was due to there being
several events going at the same time. One of the issues was public safety, and the
businesses and Town' staff met to devise a single public safety plan, noting it was easier to
execute if the resources were shared.

Vice Mayor Dodd made a motion to accept the report. Commissioner Clottey seconded the
motion. The motion carried 5-0.
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b. VFD Monthly Report — October 2011 (Chief Steve Paine)

Vice Mayor Dodd stated a resident called him recently to complain that there were no ATV
patrols on the beach on Thanksgiving Day.

Assistant Fire Chief John Louvaris commented the chief on duty informed him the beach
had been patrolled and, as there were few people on the beach, he felt there was no reason
to have the ATVs doing the beach patrol.

Vice Mayor Dodd inquired if the VFD monitored the weather dai nd, if so, added more
staff on those days high rip tides were expected.

Assistant Chief Louvaris affirmed they did: before a unit uty each day, they went

online, recorded the weather and all expected conditions.

Vice Mayor Dodd made a motion to accept the re Commissioner Gfgitey seconded the
motion. The motion carried 5-0.

c. AMR Monthly Report — October 2011 (Ch ddle)

Commissioner Clottey made a motion % ice Mayor Dodd seconded the

motion. The motion carried 5-0.

8. TOWN MANAGER REPORTS

a. Chamber of v ’ per 2011 (Judy Swaggerty)

Vice Mayor Dodd maintained a list of pet-friendly hotels

and motels.

Ms. Swagg istedsi ommodations” section of the Visitor's Guide; it
was not @ ' wguld look into listing it there.

. She reminded everyone of the Chamber's Christmas by

the Sea parade o mber 7, 2011.

b. Finance Report — October 2011 (Finance Director Tony Bryan)
Finance Director Bryan noted there was no significant change since the previous month.

Vice Mayor Dodd made a motion to accept the report. Commissioner Vincent seconded the
motion. The motion carried 5-0.

c. Town Manager’s Report
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Town Manager Hoffmann stated the Town would hold input sessions on the design for the
improvements of the three eastern-most blocks of Commercial Boulevard, from Bougainvilla
to the Pavilion on Saturday morning, December 3, 2011. The designers would hold the
meeting at 112 Commercial Boulevard. She stated that the designs were conceptual in
nature, and input from residents, merchants and property owners was being sought. An
open house would be held from 9:15 a.m. to noon, with two presentations from the
designers at 9:15 a.m. and 10:30 a.m. She noted after each presentation, designers would
speak with members of the public. Separate meetings had been scheduled with Arubuas
and the Marchelos brothers regarding the pier due to the unique access issues of their
properties. Town staff sent emails or hand-delivered announcem nts to merchants in the
three blocks that would be affected. . '

reiterating her earlier
d that the matter be
ann that analysis
cern expressed

Mayor Minnet asked for further comments on the s
statements on the dais that this was a priority issue;
placed on the present agenda but was informed by i
was not yet complete. She wished further explanatiér
by a resident as to notices regarding the increasst

Town sewer
table under state statute. The

Town Manager Hoffmann stated the Town provide
customers that the Town Attorney determined to be
City of Fort Lauderdale did the Town's
notice of the increase on the bills, as" ne with the Town’s. She
believed the postcard was large and very ded to Mr. Franczak was a
duplicate of the actual postcard sent ou aff.had been asked to investigate the
matter of hotels being unfaj
dale. She was in the process of
analyzing those recor e if there were inequities and would present her findings
at the next Commi .

red how many people were asking for the location to be
er five among 13 priorities.

onded Town staff had been having a series of meetings with

Moving the Visitor's Cer ter to the center part of the Town was one of the ideas voiced and,
at that time she commented this would be expensive at the current rental rates. The
individual that proposed this idea then suggested, if the Visitor's Center was not relocated,
the Town should create a kiosk or two somewhere in the center of the Town where tourist or
visitors were likely to be. The information at the kiosk(s) would highlight things to do in the
Town, and include a list of local businesses. She thought the idea had merit, and it made
sense to her to ask the designers of the Commercial Blvd. Improvement project to build it
into their plans; this would be a type of free-standing kiosk where information on the Town
could be posted.
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Mayor Minnet added there were quite a few interesting ideas, and about 13 came up under
the marketing issues; she urged everyone to take a look at them, as it was interesting to see
the ideas forwarded by local businesses. They included to stop issuing nonstop parking
tickets, which indicated local businesses saw this as a problem.

Vice Mayor Dodd made a motion to accept the report. Commissioner Vincent seconded the
motion. The motion carried 5-0.

9. ATTORNEY REPORT

Mayor Minnet asked if Attorney Trevarthen reviewed the i
mentioned by Town Manager Hoffmann.

municipalities.

Mayor Minnet asked for added information of
specifically the resolution the Town intended to do.

Attorney Trevarthen elaborated the To
the Local Legislation Delegation and o
allowed supplier cities to do. That is, A
services to other cities; suppher cutles were, allo

a resolution that was sent to
,of what the state statute

' tuation, as the surcharge should
t be an automatic 25 percent increase.

Commission meeting,
have some relationshi

Mayor Minnet said she c ( it ther members of the Broward League of

Cities and donog.¢
their own w. ' services from other municipalities. She felt this would be

b. September 27 2011, Regular Commission Meeting Minutes
c. October 6, 2011, Special Commission Meeting Minutes

Commissioner Vincent made a motion to approve the minutes as listed. Commissioner
Clottey seconded the motion. The motion carried 5-0.

11. CONSENT AGENDA
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The following item(s) were pulled from the Consent Agenda: Items 11c and 11d.

Vice Mayor Dodd made a motion to approve ltems 11a, 11b and 11e on the Consent.
Commissioner Vincent seconded the motion. The motion carried 5-0.

a. Commission approval of Hardship Permit Applications (Town Clerk June White)
This item was approved on Consent.

b. Southeast Florida Regional Partnership Memorandum of Understanding

(Assistant to the Town Manager Pat Himelberger)

This item was approved on Consent.

c. Annual Contract for Certain Types o RS ctions Repairs - Work
Authorization #1 with Mathews Consultipg, Inc. (Municipal es Director Don

Prince) -
Vice Mayor Dodd recalled the Town currently had c ofs forelectrical wdrk, wondering if

Vice Mayor Dodd commented on justifying% ing in rates that would be valid for
se contracting with the City of
Pompano Beach or the £ity'c
with the Town. He quésti own staff approached such companies to determine their

rge, annual contract. This would be an
order to award the work to two contractors

] avilion drainage was done, the Town piggybacked on a

t. One of the problems Town staff found with piggyback on
sd for different projects that were incompatible with the Town’s
ason Town staff was recommending the proposed contract was
to fast track some o Town'’s projects and ensure the agreements were tailored more for
the Town’s capital improvements, rather than searching for a contract to piggyback on for
every project. Town Staff suggested a three-year contract with the possibility of a two-year
extension.

City of Fort Lau
contracts was t

Commissioner Vincent sought clarification if the Town had no “lock in”, there would be no
guarantee that a contractor with another city would be willing to honor the prices offered to
the other city.

Municipal Services Director Prince affirmed contractors were under no such obligation.
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Commissioner Vincent thought the proposed contract gave the Town the assurance of
knowing what the cost would be for a project.

Municipal Services Director Prince stated, under the proposed contract, the pricing would be
locked in for a minimum of 18 months.

Commissioner Vincent inquired if the contract would contain language that allowed the
Town to rebid a project if it disagreed with any price increase given by a contractor. The
Town should not be obligated to honor a CPI quoted by a contractor.

Municipal Services Director Prince responded the Town could ays bid any project.

specifications and Town staff would incorporate d be sent out to
companies; thus, the bids received would be ba

Bonnie McCloud, engineer with Mathews Consultin the informatiorf sent out would
be in the form of an invitation to bid (ITB).

Town Manager Hoffmann noted an IT
Commission prior to its release.

Municipal Services Director Prince answered, absolutely, stating the proposed contract
would be a great tool to help the Town get some of its projects going a lot sooner.

Town Manager Hoffmann reiterated Town staff did not anticipate using the proposed
contract for the big streetscape projects, as those designs would be specific for certain
landscaping materials, hardscape, etc. The proposed contract would be for projects that
entailed infrastructure improvements: drainage, road repair, sewer repairs, all of which Town
staff anticipated the Town would need over the next three to five years.
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Mayor Minnet wished to confirm cost savings were anticipated with the use of the proposed
contract.

Municipal Services Director Prince indicated there would be cost savings.

Commissioner Sasser felt unclear as to how the proposed contract would generate cost
savings for the Town.

Municipal Services Director Prince responded one of the largest
not tying up staff time for 60 days doing an ITB, as well ‘
openings, and time spent finding contracts to piggyback on.

vings would come from

Municipal Services Director Prince commented mor: ings would be realized through
better pricing, as many contractors wer

Town Manager Hoffmann stated many % i e soft costs, meaning a
significant reduction in staff time spent in b . If there were ten projects under
design, the Town might save three to four per contract. It was difficult to
est seen’for some time, and it would be a
ock in those costs for at least 18 months.

Commissioner Clottey wi , ,
draw up the / and it would be less expensive to hire a

Commissioner Sasser acknowledged there was no engineer on Town staff but believed the
Town contracted with a number of engineers, including Mathews Consulting.

Commissioner Vincent reiterated this would be a bulk rate package that would yield savings
with the amount of projects the Town was planning. The contract would entice contractors,
as when they saw a project was ready to proceed in 30 to 60 days, they were motivated to
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bid. Contractors tended to inflate their bids if there is no start date indicated and there was a
possibility of a lengthy wait.

Commissioner Sasser wished Commissioner Vincent to clarify if he definitely supported the
Town’s entering into the proposed contract.

Commissioner Vincent answered yes, based on the information presented by Town
Manager Hoffman and Mr. Prince.

Vice Mayor Dodd made a motion to approve. Commissioner Vi
The motion carried 5-0.

nt seconded the motion.

d. Special Event Permit for the New Year's tion. (Assistant Town

Manager Bud Bentley)

Commissioner Sasser noticed in the backup th
Athena by the Sea and wondered if everyone w.

' were signatures 1

everyone except
with the arra :

! o

Assistant Town Manager Bentley stated Town sta ce i ighatures from all
the sponsors.

a.

BY-THE" SEA, AMENDING SECTION 30-9, OF THE CODE_OF
ORDINANCES TO AMEND REQUIREMENTS RELATED _ TO
ARCHITECTURAL STANDARDS AND REVIEW CRITERIA; PROVIDING
FOR CODIFICATION, SEVERABILITY, CONFLICTS AND AN EFFECTIVE
DATE.

Mayor Minnet opened the meeting for public comment. With no one wishing to speak,
Mayor Minnet closed the public comment portion of the meeting.
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Mayor Minnet asked staff to address the changes made by Minto.

Town Manager Hoffmann responded the issue was raised by Minto on an ambiguity in the
language, which staff already corrected.

Town Planner Linda Connors explained the proposed ordinance was passed at first reading
by the Commission, after which it went to the Planning and Zoning (P&Z) Board. At the P&Z
meeting, certain points were brought to Town staff's attention by Minto, mainly related to the
ambiguity of the definition of “adjacent”.

Attorney Trevarthen noted that the proposed ordinance had aced in the agenda
package some time ago and therefore did not reflect the P& mendation.

Commissioner Vincent made a motion to adopt Ordina second reading with

changes. Vice Mayor Dodd seconded the motion. Th

13. RESOLUTIONS - PUBLIC COMMENT

P TOWN _COMMISSION OF
, FLORIDA PROVIDING FOR
CERNING PENDING LAND
B-1-A AND B-1 DISTRICT

a. Resolution 2011-38: A RESOLUTI
THE TOWN OF LAUDERDALE-BY-T
ISSUANCE _OF A NOTYGE
DEVELOPMENT REGULATIE
REGULATIONS.

Mayor Minnet opened th lic & > Vith no one wishing to speak,
Mayor Minnet closed th

mad to adopt tion 2011-38. Commissioner Vincent
seconded the motion. Themoti ied 5-0.

UTION OF THE TOWN COMMISSION OF
DERDALE-BY-THE-SEA, FLORIDA PROVIDING FOR
CE_OF INTENT CONCERNING PENDING LAND

LATIONS TO ADDRESS HOTEL/MOTEL AND

ZONING REQUIREMENTS AND RELATED LAND
| REGULATIONS.

Mayor Minnet asked: ney Trevarthen to elaborate on why the Town was doing the
proposed notice of intent, stating it facilitated the Town’s transparent form of government.
The resolution was to‘enlighten the residents and businesses of the changes the Town was
making to the Land Use Regulations (LDR).

Attorney Trevarthen explained there were three notices of intent on the present agenda; this
was a procedure under the Town’s code requiring staff, at the beginning of a regulatory
process to adopt a resolution to formally start the drafting process. She affirmed the
purpose of the resolution was to increase transparency to ensure property owners were
aware of what the Town was considering with regard to the LDR. All three items were a part
of the work plan approved by the Commission in 2011 prior to the budget process, and they

11
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were a prioritized set of tasks put together. She said this was not that part of the process
where Town staff brought forward the notices of intent. Item 13a that was just adopted was
now effective, and this was the Town’s pattern in the pass, whereby the notice of intent
became effective the evening it was adopted. Item 13b would be different, however,
referring to the bottom of Attachment Exhibit A in the backup, as it would become effective
following the second reading and adoption of the ordinances that would be drafted. This
decision rule also applied to 13f.

Mayor Minnet opened the meeting for public comment. With no one wishing to speak, she
closed the public comment portion of the meeting.

Vice Mayor Dodd made a motion to adopt Resolution 20 9. Commissioner Clottey

seconded the motion. The motion carried 5-0.

c. Resolution 2011-40: A RESOLUTION

€ DESIG ED_FUNDS;
AMOUNTS IN ACCORDANCE
IDING FOR CONFLICTS;

AUTHORIZING EXPENDITURE OF T
WITH THE BUDGET §

7

Arthur Franczak asked i
no further transfi

te for the books on the fiscal year when
two months into the new fiscal year, and

a surplus in the parking fund. If a parking fund was
eing moved from the parking fund to the General

transferred. ‘
4

In response to Mr. Ma lkoon’s question, Town Manager Hoffmann replied the $500 was from
the Neighborhood Improvement Project, as the $500 was spent on Imperial Drive, so this
was the likely place from which to move the funds.

Finance Director Bryan responded to the question about transferring of funds between fiscal
years and the timing of closing of the books. Town staff had to have access to continue to
make adjustments to the prior fiscal year until the financial audit was complete. The
auditors, after reviewing all the documents, often proposed adjusting entries.

12
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Town Manager Hoffmann pointed out state law changed in the last year, and some
restrictions were made as to amending the budget; it now had to be done in the same
fashion by which a budget was adopted. This was the reason for doing the subject process
by resolution rather than by motion, as in prior years.

Finance Director Bryan added that, in terms of the amendment to the parking budget there
were two matters that were previously brought before the Commission for a vote. One was
the change in the accounting in July as to how parking ticket collections were conducted:
there was no change to dollars in/dollars out. The second portion had to do with lowering
the parking debt; this was not previously budgeted, and it came the Commission for
a vote to use monies from the Fund Balance to pay down the ingdebt. These were the
major drivers of the subject budget change.

With no one else wishing to speak, Mayor Minnet clo mment portion of the
meeting.

Commissioner Vincent made a motion to ado
seconded the motion. The motion carried 5-0

d.

HOLIDAY PARKING MET:
AN EFFECTIVE DATE.

Mayor Minnet opened the

Arthur Franczak tho% w ation of a waiver for parking fees on ten of
the busiest days of #hi

eople would go the beach for the entire day knowing parking
rs would complain of insufficient parking for their patrons.

r businesses were in favor of the Town Commission considering the
’ b‘%inesses felt the proposed action would hurt them, it should not

was free, and
Bill Vitollo asked
proposed resolution.
be adopted.

With no one else wishing to speak, Mayor Minnet closed the public comment portion of the
meeting.

Mayor Minnet clarified that the resolution sought a waiver for only three days: Thanksgiving
Day, Christmas Day and New Years Day. She added that the staff report indicated
Deerfield Beach enforced parking meters every day but Christmas Day; Fort Lauderdale did
not enforce parking meters on ten holidays; the cities of Boca Raton, Pompano Beach,
Hollywood and Hallandale enforced their meters every day. In Delray Beach, the parking
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enforcement did not check meters on Christmas Day, Easter, Independence Day and New
Year’s Day.

Commissioner Sasser questioned whether private parking lots would allow people to park
for free on those three days. Assistant Town Manager said staff observed that people
parking in private lots on Thanksgiving Day were charged.

Assistant Town Manager Bentley stated the industry standard was to have a decal on the
single space meters under the shield that addressed the hours of enforcement. The decals

Mayor Minnet asked if the Town’s current parking met y was the same as Delray
Beach; no tickets were issued for meter violations o t
Town Manager Bentley answered yes, though the ;
had more holidays on which there was no parking

Vice Mayor Dodd made a motion to adopt Re¢
waived on Thanksgiving Day, Christmas Day and

sioner Vincent
seconded the motion. The motion carried 4-1. Commi

e. Resolution 2011-42: A F i TOWN COMMISSION OF
THE TOWN OF LAUDERE RIDA PROVIDING FOR
ISSUANCE OF A NOTIC VTENT. CONCERNING PENDING LAND

‘any ex parte communications pertaining to the quasi-judicial

agenda items. Persons wishing to speak on the items were duly sworn.

a. Aruba Bay Inc. Conditional Use Application for Paid Private Parking in the B-1
and B-1-A Zoning Districts (Town Planner Linda Connors)

Attorney Nectaria Chakus agreed with the staff report on the application, which was being
presented to the Commission with the full support and approval of the Planning and Zoning
Board.

14



Town Commission Regular Meeting Minutes
November 29, 2011

Planner Connors concurred with Ms. Chakus’ presentation of the details as set forth in the
backup for item 14a and recommended the Commission’s approval.

Attorney Trevarthen opened the matter for the public to speak in support of or opposition to
the item and received no public input.

Vice Mayor Dodd made a motion to approve. Commissioner Sasser seconded the motion.
The motion carried 5-0.

b. VMC Realty, Inc., Conditional Use Application for Riivate Valet Parking and

Paid Private Parking in the B-1 District (Town Pla

Ms. Chakus pointed out item 14b was identical in nature illustrated in the backup.
Town Planner Connors concurred with Ms. Chakus.

Attorney Trevarthen opened the matter for publi
item and received no public input.

Vice Mayor Dodd made a motion to approve. Com fded the motion.

The motion carried 5-0.

15. COMMISSION COMMENTS

ould exceed 100,000 cubic
ity, as they could only bypass
g in thefinlet in December and there was
! south jetty. He said the Town Commission
approved a donatior i use i 2f the cost for the electricity to provide a

the conditiong”in the inlet. He thanked Commissioner

Vice Mayor Dodd stated the 2011 totals f
yards of sand, and they
available sand. There w

received asking her to run again. She appreciated
the past four years, but obligations arose that she

own é%’er

ward Metropolitan Planning Organization (MPO), Commissioner
Clottey said there eqplans to have two toll lanes on the 1-95, continuing the toll lanes
from Miami through Broward County. She added that the MPO was considering

photographing people'//s license plates as they went through the Turnpike toll booths, which
would address the issue of drivers without Sun Passes that continued to utilize those lanes.

Mayor Minnet thanked voters for the opportunity to serve as the Town’s Mayor for another
term, stating she was re-elected without opposition. She thanked voters for their confidence
in her, as it persuaded her that she achieved some of the goals she announced when she
began serving. This included successfully fulfiling some of the most important promises
she made to everyone that she would work to unite the Town. Mayor Minnet commented
while sitting on the dais, she represented everyone and asked for their continued input, as it
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was what made her the type of Mayor she was and enabled her to better represent voters.
She invited everyone to support the numerous upcoming events for the holiday season, and
more information could be gotten from the Town’s website and the public service channel.

Commissioner Vincent thanked Commissioner Clottey for her service on the dais and to the
Town for the past four years; he enjoyed working with her, as she brought great knowledge
and wisdom to the Commission. He welcomed the new candidates running in the
upcoming elections for the Commission, wishing them the best and urging voters to get
involved and reach out to all candidates to learn what they had to say. He congratulated
Mayor Minnet for her reelection.

16. OLD BUSINESS

a. Renewal Issues - Solid Waste Collection Co nt Town Manager Bud
Bentley) ; '
Assistant Town Manager Bentley believed Choigé ided [ service at a
good price, and the contractor was willing to adjust to. t forward for
the next three years. Thus, staff sought direction to étions to writing,
so the Commission could consider the renewal of the ct in January 2012.

%,

Commissioner Sasser fully supported
amendment to the contract and renewa ) as a good partner for the
Town, coming to the table several times ln%% arious issues.

Commissioner Vincent t another tough process for the Town and,
though he fir e was a firm believer in relationships. He
was confid ice could negotiate all items presented and create a
contract

Vice Mayor ' their diligence in providing the Town’s residents with
/pst sh collection among all municipalities. He hoped the Town
would embrace ing i large way, so both the Town and residents could reap the
benefits of such eff: He requested staff ascertain the figures for the tonnage of recent
recycling, the value p n of recycled material, the cost per ton at the landfill for trash, the
cost per round of collection for a single vehicle with a mechanical arm to collect and take the
recycling materials to"the plant. These figures would help determine if there was room to
offer recycling incentives to residents and businesses over and above the cost of a recycling
cart. The information would allow the Town to estimate the additional funds needed to
educate the residents and determine if the three-year extension on the current trash
collection service contract was justified. He preferred more time to evaluate the recycling
aspects rather than make the decision at the present time, as the Town would have to rely
on Choice in the future to alter their rates once the effect of the recycling tonnage and how
well the Town achieved that were known. He did agree that Choice had been an excellent
partner, and he wished it placed in the public record he too believed very strongly in the
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RFP process. He expected some revenue coming back with the evaluation of how well to
the Town did on recycling to see if there was room to give the residents some benefit for
their recycling efforts.

Commissioner Clottey echoed support for the RFP process, recalling when Choice bid the
present contract, they came in much lower than the other bidders, and other bidders wanted
the chance to rebid. She said the residents indicated to staff they were happy with the
service Choice provided, and if Choice agreed to the various recommendations put forth by
the Commission, staff and the residents, they deserved to have the present contract
extended another few years.

Commissioner Sasser made a motion to approve staff's

endation to negotiate the
renewal of the Choice Environmental contract and p ’

mended and restated
Vice Mayor Dodd

Municipal Services Director Don Prince stated staff Ch area of Silver Shores between
Sea Grape Drive, West Trade Winds, Harbor Drive ag orth Trade Winds to see what
could be done to improve the street Iié ting in that area. “§le.indicated there were 37 street
lights, and there were 13 locations w ed by Florida, Power &

Light (FPL). The problem was the po e rear of the properties

and, in order to put a pole in, two prop ave to grant the Town an
easement. The path wou would not install poles where
there was any vegetation, . e'way. He said when he met with
FPL, it was stated jost cost effective ways to improve the lighting was to

; that is, from 70 watts to 100 watts. He
and further analysis of the area as to

increase the wattag
was waiting on the pric
locations and

quotes fro g, fi DA Pri ding street lights similar to that on Sea Grape
Drive; the

Town Ma s area was chosen just so Town staff could get a
handle on w

Municipal Service %

/

any area as to the pole

Town Manager Hoffm/ann stated staff's recommendation was to pursue all three options.
Town staff sought direction from the Commission, as pursuing all three would allow staff to
gather information as to the costs associated with the options. The information gathered
would be presented to the Commission.

Vice Mayor Dodd proposed Town staff move quickly on options one and two until all
residential areas of Town had sufficient lighting and, until this was done, there was little
reason for another report on the cost of to install new systems fed by underground cables.
He urged staff to move the lighting out to the road rather than leaving them in people’s back
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gardens; the latter could lead to more resident complaints, as they might not wish to have
bright lights in their back gardens. If some of the lines could be brought out to the road, this
opened up the option of running an underground cable from the light brought out to the road
to an adjacent pole.

Mayor Minnet thought all existing street lighting should be as efficient as possible and
supported staff moving forward with options one and two. In her walking around the Town
in the last four years, there were as many people who desired lighting as there was who did
not. She believed there were alternative choices, such as striping the streets, as none of
the Town’s streets were currently striped. Another choice was tatgsk residents to keep a
light on, and some were willing to do so. The solution was a dif d costly one, and the
decision would ultimately fall to the residents. She stated |f heresidents desired improved
lighting, they should be aware of how much it would cost.

where the wires
or the most part
employed
an unlikely
, he found the
rovements were important, and
Ps over the next five years, as

Commissioner Vincent understood there were very
could be brought to the front where easements Wi
approval from property owners was necessary. 4
and ascertain the costs associated with op
option; he had one that he never turned on. L|ke /
lighting to the front of the house preferable. Street
Town staff should find a way to incorpét
it was an existing and town wide proble

Commissioner Clottey learned the lighting, esidences was owned by the
Town, which meant the To \ poles. If the residents did not
, yvery least, the Town should stop

paying for them. Sh entati e Broward MPO mentioned their cities paid
$450 per light pole to i indi his was not the case for the Town.

Municipal Se D) - he had not received the pricing for the
installation of , " d previously, and the cost was minimal. The

ement with FPL and paid the latter about $3,000 a

Municipal Services Prince affirmed it would decrease. The lights to the rear of
residents’ properties were called outdoor lights and had been there for many years and
were a part of the Town’s master street lighting agreement. At any time, if a resident no
longer wanted the light on their property, under the agreement, FPL would remove it. He
mentioned of the 27 rear lights staff found and requested they be turned back on, 13 had
come back on. Anyone wanting the lights removed should write the Town a letter and the
pole would be removed.

Commissioner Clottey felt pleased to see Town staff addressing the street lighting issue.
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Commissioner Sasser thought, based on the feedback, the Commission appeared in
agreement with staff's recommendations; that is, to employ option one, explore options two
and three as to feasibility and cost, and report the findings to the dais.

Town Manager Hoffmann wished to add to the options Vice Mayor Dodd’s suggestion to
explore the possibility of connecting to existing poles where there were no lights on the
street, and have FPL or another contractor give a cost to run underground wires. This
would be cheaper than option three.

Vice Mayor Dodd stated he was content to go with option three, s
have to pay a contractor to create a report.

g as the Town did not

option of looping from existing poles.

Vice Mayor Dodd made a motion to move forw i missioner
Sasser seconded the motion. The motion carrie

Town Manager Hoffmann asked if the C

ommission wa support of FPL turning back on all
the rear lights staff identified. % ;

lights off, while others wanted them on, : th had to be respected. The
reason(s) for the differing opini )

,’ the rear lights was not on every property;
re it/ covered four properties in the four directions; the
night want or did not want the lights. This was the

rather it
problem
case with

s placed at
s two of the

Town Manager Hoffmann reminded the Commission the RFP sent out in September 2011
had only two respondents, one of which failed to provide a price quote. She said this
resulted in the Commission rejecting the one respondent and directed staff to rebid the
project. Town Manager Hoffmann said there were four responses to the second RFP, one
of which staff deemed nonresponsive, as the company had no experience providing
inspection services to a municipality; only to private enterprises. She stated the evaluation
committee reviewed the remaining three proposals and ranked them in the following order
note: 1) C.A.P. Government, 2) MT Causley, and 3) Calvin Giordano. She noted when the
Town switched from Broward County providing the services, there would no longer be a ten
percent surcharge added onto the permit fees, and the present fee structure would change.
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At present, Broward County indicated they would only provide building services if their fee
schedule was used. Town staff sought the Commission’s endorsement of the ranking of
respondents and authorization to commence negotiations with the number one ranked firm.

Vice Mayor Dodd said the new performance standards for the company were clearly
illustrated and they would facilitate more expeditious construction work in the Town. He fully
supported staff's recommendations.

Commissioner Vincent was pleased with the RFP sent out to rebid the services and he
supported staff's recommendations.

rovided the Town. There
forward. Mayor Minnet
sinesses to be able to
Bess easier and less

Mayor Minnet thanked Broward County for the service they
needed to be a change, and she was pleased to see the Tg
looked forward to a successful partnership and for resi
move forward with their projects. She hoped they
costly. She disclosed that C.A.P. Governmen
members of the Broward League of Cities, andé mbership
meetings. She thanked Commissioner Vincent i Dject matter.

several people whom now worked for' . Il under her supervision when
she was with another city. The feedb i taff was with regard those
individuals when they worked for the city

Commissioner Vincent ma

motion to ng as recommended by staff.
Vice Mayor Dodd seco

tion. The'motion carried 5-0.

t through the same process transitioning Town police
ied many of the Town’s police officers still worked for
4,000 annually by hiring a company with extensive
municipal pa ) , that was very significant.

Mayor Minnet annatinced s e was recusing herself from the vote, as one of the ranked firms
was personally kno her; she would fill out the required paperwork.

close, the Commission refrained from making decisions on such issues until a new
Commission was seated. The subject matter was multifaceted and should be tabled to at
least until the second meeting in February or first meeting in March.

Vice Mayor Dodd noted all members of the Commission received an email earlier claiming
one of the parking companies had been unfairly treated in the cost comparison. Town staff
should be given additional time to investigate those allegations; thus, tabling the matter to a
time certain was the right move.
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Commissioner Clottey made a motion to defer to March 13, 2011. Vice Mayor Dodd
seconded the motion. The motion carried 3-1. Commissioner Sasser voted no. Mayor
Minnet recused herself.

e. Direction on Employee Issues Related to Transition to a Parking Operations
Contractor (Town Manager Connie Hoffmann

Mayor Minnet believed item 16e should be tabled as well, based on the discussion and vote
on item 16d. :

Vice Mayor Dodd made a motion to defer to March 13 11. Commissioner Clottey
seconded the motion. The motion carried 5-0. .

17. NEW BUSINESS

a. Application for Relief of Code En
Compliance Officer Kim Williams)

that showed three liens on the
$1,217, totaling $182,717.00.
f $45,000, and Town staff
ssion and recommended

Assistant Town Manager Bentley reviewed the staff I
subject property totaling $181,500 plus
The applicant, Bank of America, prop
believed this to be consistent with past:
approval.

v a for bringing the property into
e violations. He wished to know when the
iply.was sent to the previous owners.

Commissioner Vincen
compliance by exped'ia

did not vacate the property until July. When she met
. July, the previous owners were still occupying the

Commissioner Vincent asked if there was a default on a loan, he recommended banks seek
to discover from the Town’s code enforcement department if there were any issues of code
violations with the property This would allow the banks to rectify violations sooner rather
than later; it would save the bank additional monies.

Ms. Masek concurred but pointed out it could be difficult to access property to correct
violations while the home was still occupied, despite the bank having the right to do so.

Commissioner Vincent observed the delay often caused fines to double and the Town was
simply expected to grant the relief based on the bank’s offer, which was not always

possible.
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Commissioner Vincent made a motion to approve a mitigation of $45,000 if paid within 30
days of Commission approval. Vice Mayor Dodd seconded the motion. The motion carried
5-0.

b. A1A North Enhancement Project — Village of Sea Ranch Lakes Requests for
Changes in the Planned Improvements (Project Manager Raul Mederos /
Assistant Town Manager Bud Bentley)

Greg Sollitto, representative and council member for the Vill
thought Town staff appropriately set out the Village’s requ
included: the location of the bus stop, the safety concerns
the driveway at the north end, and changing the placards
of the shopping center from pelicans to something else, s

f Sea Ranch Lakes,
nsthe backup. These
 various enhancements to
three locations in front

Mayor Minnet noted the first issue of the bus stopsfh 1 the best of both
the Town’s and designers’ abilities with Broward stop had

/i

Commission if they wished to grant théresidents’ requesl the placards have pineapples
rather than pelicans; she recommende

r to pay for the pineapple inset.

e project was first brought forward, Sea
of the project and they opted out of any financial
¥€nts being removed. She reiterated that the

Mayor Minnet remi 1
Ranch Lakes was aske
participation, ap

Mr. Sef v , in an effort to be fiscally responsible in such
S best to decline participation.

Town Manager loffmann recalled when the project was presented to Sea Ranch Lakes,
they asked the To ot togout any landscaping in front of their walled section, and that was

removed from the pla

Vice Mayor Dodd felt disappointed the Village had not come to the Town earlier to indicate
their concerns and make their requests, as it would have saved Town staff extra work. If
they wished to cancel their two seating areas, he asked if there were any other areas to
which the seating could be added. He believed there should be a unified approach, whether
the choice was pelicans, pineapples, sails, plain, etc., as he did not want to see a
hodgepodge design. The original design should be maintained and the change to
pineapples should not be granted.
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Commissioner Vincent questioned what other aspects of the original design were removed
from Sea Ranch, north or south, when they opted out of participation.

Assistant Town Manager Bentley replied the project began in 2001/2003 when the Town
first submitted the grant. At that time, the FDOT right of way was within the Town'’s
boundaries. In 2007/2008, there was legislation pulling back the Town’s boundary line to
the curb, which Town staff did not become aware of until 2010, and took the landscaping
out the residential portion of the Village of Sea Ranch Lakes. He said there was discussion
with Village officials about keeping the improvements in front of the commercial plaza, which
the Village agreed to.

pt that was to be put in the
d.to be removed, and this

Commissioner Clottey remarked there was also an enhance
middle of the road in front of the Village’s entrance that t
resulted in a significant savings to the Town.

current request remove other

or was that owned B

Commissioner Vincent wanted to know if t]
enhancements by Sea Ranch fell within their pro

located in the

Assistant Town Manager Bentley indicated all of ’
s for removal was being made

state’s right of way, but the portion for which the r
within the Village though owned by FDi /

Town Manager affirmed the area was wi i ted boundaries.

Raul Mederos, projé pically, the landscape architect would
look at the site lines, as i elines. Town staff would have to ask the
designer about.the. ifice t'type of site lines were used in determining

f oz lifficult to remove an enhancement on which there
d wbﬁher it would be a problem.

Mr. Sollitto mentit / ing lived in the community for years; he witnessed vehicles
literally running in all; it was clearly a service driveway. With the way pedestrians
utilized the intersectiom,mhich was not signalized and not designed to carry the traffic, there
was no need to add further impacts that might increase the traffic. As it fell within the
bounds of the Village, they did not desire any increased liability and thought it best to raise
such issues; it was a similar situation with the bus stops.

Town Manager Hoffmann pointed out when staff looked at the actual design, they did not
wee that the improvements envisioned at the subject location in any way increased
pedestrian danger and, in fact, thought it would be safer. They would have a wider path to
walk on and get out of the way of traffic.
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Assistant Town Manager Bentley indicated this was a vertical improvement, and a
crosswalk remained in the plan at the subject location.

Commissioner Clottey supported not changing the pelicans to pineapples, noting if the
Village had contributed monetarily to the project, they would be in a better position to make
such demands. She preferred to go with something plain than changing the pelicans to
pineapples.

Mr. Sollitto said they could accept leaving the area blank.

Mayor Minnet reiterated the Village was unaware of the pelican er.

Vice Mayor Dodd made a motion to keep the pelicang hout the entire project.
Commissioner Sasser seconded the motion. The moti _,

Commissioner Vincent voted no.

Mayor Minnet asked if Mr. Sollitto had any infg
evidence of the safety issues the north entrance &

Mr. Sollitto responded he did not have them with him he could get them; most of the
concerns were based on resident obs

Vice Mayor Dodd

wishe
benefit from reassi

led en

A1A within the project boundaries was very limited:;
Jable had other enhancements. It would be very difficult
ich to place the enhancements proposed for the north end

to find anoth
driveway.

Mayor Minnet mentic e estimated cost savings of not installing the two improvements
was $23,000.

Commissioner Vincent reiterated not wishing to make a decision based on insufficient safety
information. He wished to make a motion to table the item until such information was
presented to the Commission.

Town Manager Hoffmann raised the issue of whether the Town could afford the wait time,
as there was already a time issue with getting the project completed. She had concerns
with the Town incurring penalties with the contractor.
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Mr. Mederos stated the contractor just began working his way south, and he was unsure if
he could get to the specific vicinity soon, particularly with the holiday season approaching.
If the enhancements were removed, it would have to be documented on the “as built”
drawings that certain improvements were not done.

Vice Mayor Dodd made a motion to go forward with beautification to the north entrance,
subject to confirmation from FDOT that there were no safety issues. Commissioner Vincent
seconded the motion. The motion carried 5-0.

Mayor Minnet thought it important for Sea Ranch Lakes to nvolved and take the
initiative to contact FDOT and have them confirm or refute the ‘

oak trees along A1A. There were 49 oak trees to be . e were two complaints
that the oak trees were not salt tolerant and they wouyld ‘whi s.felt they were not a
subtropical tree and were inconsistent with exis stated Town staff
conducted research with the Agricultural Exte ere listed
as one of the most salt tolerant trees. The issu of ical was one
to be addressed by the dais. If the Town decide gerthe tree type, the alternate
trees had to come from the list of trees already bid project. Another complaint was
that the roots from the oak trees would

Mr. Mederos explained the project's plan r that was put 12 inches
deep from the top of the sidewalk straight dow pregnated with a chemical

in another direction. H , _
within five feet of the g e other species of trees that could be used

, and Beauty Leaf.

Mayor Minnet observed some of the plantings seemed challenged.

Mr. Mederos responded there was a two-year warranty on the plantings, and the contractor
had been authorized to water the plants daily.

Commissioner Clottey asked if the contractor was working with an experienced landscaper
to ensure the plantings were being appropriately cared for.

Mr. Mederos stated there were specifications that were followed with regard to installation
and staking practices, and there was a state standard from the Department of Agriculture
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when it came to grading a tree and the quality of the tree. The care included adequate
watering, fertilizing, pruning, and inspections for diseases. He said the warranty period
covered most of the maintenance.

Town Manager Hoffmann inquired if the Commission objected to the planting of the oak
trees. There had been some complaints, but Town staff had hardly been besieged.

Assistant Town Manager Bentley believed some of the calls had to do with the placement of
the trees, and Mr. Mederos met with some of the concerned property owners. Adjustments
could be made as to placement in order to maintain shade, ile accommodating the
residents’ landscaping and view corridors.

Mr. Mederos mentioned some property owners objected ke rees,, feeling they would
kill the sod in the front of their property; another ObjeCtI sas would block out the
sunlight their flowers needed to thrive.

Mayor Minnet wished to see a more tropical tree.

Vice Mayor Dodd made a motion to leave the exist k trees already planted and
replace additional oaks on the plan with Gumbo * o trees within the A1A North
Enhancement Project. Commissioneri: otion. The motion carried 5-
.
c. Code Compliance Service Aqre@
(Assistant Town Manager Bud Benit

past the League of Women Voters moderated the
their moderating this process again. She said Town
staff needed to find out when in January they could accommodate the

Town.

Mayor Minnet thoug debate was sufficient rather than two debates as suggested by
Commissioner Clotte She agreed the League of Women Voters were the best
organization to moderate the debates. Commissioner Sasser concurred.

Commissioner Clottey preferred two debates but would defer to the majority desire of the
Commission and other candidates for one debate.

Commissioner Clottey made a motion for staff to go forward and contact the League of
Women Voters to arrange for one debate, keeping with the same format of prior years. All
debate questions should be forwarded directly to the League of Women Voters.
Commissioner Sasser seconded the motion. The motion carried 5-0.
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18. ADJOURNMENT

Vice Mayor Dodd made a motion to adjourn. With no further business before the
Commission, Mayor Minnet adjourned the meeting at 10:55 p.m.

19. FUTURE AGENDA ITEMS

Mayor Roseann Minnet

ATTEST:

Town Clerk, June White

7

S,
G

W

27



