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COMMISSION WORKSHOP
January 25, 2011

SUBJECT TITLE: BEACH RECREATIONAL USES

EXPLANATION: The Town Commission scheduled a workshop to review all beach recreational uses to study whether
regulations are needed to increase public safety along the beach. Town staff reviewed regulations in nearby coastal cities and
developed a chart for comparison. The Town Code and previous Town minutes on this subject were also reviewed.

RECOMMENDATION: Staff seeks direction from the Town Commission on what regulations it wants to develop and
whether it should be directed to negotiate a fee sharing agreement if skim-boarding instruction is allowed on the beach.
EXHIBITS: Staff memo, chart, previous agenda item on this issue (which includes 2009 kite-surfing proposal), Alley Oop

proposal and historical documents.
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Town of Lauderdale-By-The-Sea
4501 Ocean Drive

Lauderdale-By-The-Sea, Florida 33308-3610
m

Memorandum
Date: Jan. 20, 2011
To: Connie Hoffmann, Town Manager
From: Steve d’Oliveira, Public Information Officer

Subject: Jan. 25th Recreational Beach Activity Workshop

| reviewed recreational beach regulations for Fort Lauderdale, Deerfield Beach,
Pompano Beach and Hollywood. The chart attached summarizes the various
policies and there are significant differences. Pompano Beach, for example,
allows skim-boarding, wind-surfing and kite-surfing in designated areas, but
prohibits scuba diving. Deerfield Beach allows scuba diving, but only in one area.

Here is a quick summary of regulations in nearby communities:

B Kite-surfing allowed in Fort Lauderdale, Pompano and Hollywood in
restricted areas. It is prohibited in Deerfield Beach.

B Skim-boarding allowed everywhere in Pompano, Hollywood and Fort
Lauderdale. In Deerfield it is only permitted in two designated areas.

B Restricted area surfing allowed in Deerfield Beach, Pompano Beach, Fort
Lauderdale and Hollywood.

B Restricted surf-fishing allowed in Fort Lauderdale, Pompano Beach,
Hollywood and Deerfield Beach. The restrictions involve hours, and, in
some cases, locations.

Pompano Beach, Deerfield Beach and Hollywood require surfers to use wrist or
ankie leashes. In Pompano and Deerfield, this rule also applies to skim-boarders.

All four cities surveyed limit some boarding activities to designated areas
(Pompano Beach does permit skim-boarding anywhere along its beach).




In Deerfield Beach, for example, surfing and skim-boarding are allowed in a
designated area north of its pier. This area is for more strenuous recreational
activities. South of the pier is a designated passive, family-oriented section.
Surfing and skim-boarding are also allowed activities south of the family area.
The Town has received two proposals regarding beach activities. One was from
a commercial skim-boarding store. The other was from a resident kite-surfer.

A proposal to regulate kite-surfing was submitted to us in July 2009 by Michael
Leverock, a Town resident and avid kite-surfer. The proposal would require
kite-surfers to pay an annual registration fee, prohibit kite-surfing instruction
and keep kite-surfers outside the swim buoys between Pine Avenue and the
Town’s southern municipal limits (as well 100 feet away from all beach-goers).

Please note: It is rumored that kite-surfing instructors are already charging
customers for lessons, but | have no first-hand evidence to support the claim.

A recent proposal was submitted by Jason Wilson, the owner of Alley Oop, a new
skim-boarding business in Town. Alley Oop wants to teach skim-boarding at
clinics and mini-camps. Some lessons would be free; it would charge for others.
Alley Oop is seeking to become a commercial operator on the beach, which is
classified as a park in the Town Code.

Our Code allows the Town to regulate commercial activities in parks.
The Code states: “It shall be unlawful for any person to:

“Solicit, sell, or in any manner charge admission, or otherwise peddie any goods,
wares, merchandise, services, liquids or edibles in a park except by authorized
concessionaire with a Town permit and the required licenses from the Town.”

If Alley Oop’s request is approved, staff would like direction on negotiating a fee-
sharing agreement (as it did with martial arts and tennis). The karate instructor
got 80 percent of the fees; the tennis instructor 85 percent.

To publicize the workshop, flyers were distributed to beach-front condos and
property owners along El Mar Drive. Notices were placed on Channel 78, the
Town’s Web site and in Town Topics. | spoke with Mike Leverock and he
informed me he would let other kite-surfers in Town know about the meeting. |
also informed Jason Wilson (Alley Oop) of the workshop. | contacted Rick lossi,
president of the Florida Kitesurfing Association (he addressed the Commission
on this issue in 2009). | contacted the Town’s two scuba diving shops in case the
issue of diving surfaced. | also spoke with Tim Ayasli, manager of South Florida
Kiteboarding, a Dania Beach firm that operates the largest kite-surfing school in
the area. A press release on the workshop was also sent to local news outlets.




BEACH REGULATIONS

ALLOWED

PROHIBITED

DEERFIELD BEACH Surfing and skimboarding is permitted north Jet skis, kite-surfing, boat and kayak
of the pier and south of the designated family launching are banned. No spearfishing
area south of the pier. All surf and bodyboards within 50 yards of beach. Kite-surfing and
must be used with leash to prevent injury to others, wind-surfing is not addressed in the city’s
Snorkeling is OK within 50 yards of the shoreline. ordinance, but is operationally prohibited.
Scuba divers allowed only at south end of the beach.

FORT LAUDERDALE Scuba divers, snorkelers are allowed. Boats and Use or possession of spearguns on the beach.
other watercraft must stay 200 yards offshore,
surf fishing allowed 4PM-8AM in certain areas;
wind-surfing, kite-surfing and surfing allowed
in a designated area north of Sunrise Boulevard.

HOLLYWOOD Scuba divers and snorkelers allowed. Surfing, kite- Spearfishing within 100 yards of the beach;
surfing (with leash), and wind-surfing allowed in certain it is unlawful to carry or possess a loaded
areas. Surfers also OK everywhere if they are 150 yards speargun on public beach or swimming areas.
offshore. Beach Patrol has discretion to ban all activities
based on conditions. Surf-fishing OK in some areas; non-
motorized vessel launching, canoes, rafts OK in certain areas.

Skim-boarders OK anywhere, but pushed towards surfer area.

POMPANO BEACH Skim-boarding allowed everywhere; surfing, kite-surfing and Fish or surf casting between 9AM and 6 PM
wind-surfing in designated areas only (wrist or ankle leashes any day. Operate or launch a vessel within
mandatory). Hobie cats and windsurfers must launch in restricted areas. Scuba diving, spearfishing,
designated areas and stay 100 yards off beach. Boats must use of surfboats or sailing devices on beach.
remain 100 yards off beach. Snorkeling OK within 50 yards.

LAUDERDALE-BY-THE-SEA Scuba divers and snorkelers. Fishing and surf casting Spearfishing is prohibited. It is also unlawful

allowed on beach any time other than between 9AM-4PM
Monday thru Friday (and 9AM-6PM Saturday, Sunday

and national holidays). Skim-boarding, kite-surfing & wind-
surfing are not addressed in Code, but allowed operationally.

to operate surfboards, boats or watercraft (or to
surf or boat within the Town) in the proximity
of bathers so as to pose a hazard to swimmers.
Surface diving, surf casting, scuba divers and
snorkelers prohibited within 300 feet of the pier.




ALLEY-OOP SKIM FLORIDA
220. E COMMERCIAL BLVD.
LAUDERDALE-BY-THE-SEA, FL 33308
WWW.ALLEYOOPSKIM.COM

Town of Lauderdale-By-The-Sea
Skimboarding Camp & Lesson Proposal




Alley-Oop

At Alley-Oop it is our mission to promote the sport of skimboarding and maintain
a destination where skimboarders can progress and find the equipment needed
to do so. Since 2000 we have been providing great programs teaching step-by-
step, everything from the basics to the advanced levels of skimboarding. Going
into our eleventh season Alley-Oop has grown into one of the most recognized
names in the sport. With an extensive offering of services we feel that anyone
interested in skimboarding can find what they need with us.

Town of Lauderdale-By-The-Sea

Our goal with opening a new location in Lauderdale By The Sea is to become a
home for south Florida’s current skimboarders, and to offer an outlet where new
youth can enter the sport, similar to how we have done with our current location
in Dewey Beach, DE. While progressing our business and the sport of
skimboarding we also take pride in community participation, being involved with
our town, and positively influencing the areas youth.

In Dewey Beach we currently offer free skim lessons every Saturday of the
summer to help the town have more activities for children and young adults to
participate in. Alley-Oop is also very active in the local community by attending
town-marketing meetings, sponsoring town events, and creating new events that
benefit the town such as beach clean-ups, skimboarding contests, and Easter
egg hunts. We plan to take on the same role with our business in Lauderdale By-
The-Sea and to help the town in whatever way possible.

To enter the market in south Florida and introduce our service we have opened a
retail location at 220 East Commercial Boulevard, which will serve as the
headquarters for sign-ups and the in-class portion of our lessons. We are
currently offering free Saturday clinics, private lessons, and would like to officially
offer our day camp programs on the beach throughout the year in Lauderdale-
By-The Sea.

Program Details

All of our programs offer demonstration, instruction, and practical application of
skimboarding. Riders are first taught verbally in the shop and on the beach. Next
demonstration and practice are given on the sand before hitting the water for
application and hands on instruction. Over the past 10 years we have developed
a successful system that applies multiple styles of teaching to reach different
types of learners. Our services are conducted during non-peak hours to help
prevent shoreline congestion.

In consideration of beach-goers, our lessons could be conducted at the far north




or south ends of the beach where there are less people, helping to preserve the
traditional atmosphere, which Lauderdale By The Sea patrons enjoy and have
come to expect.

Saturday Clinics: Our Saturday Clinics are aimed at getting new people
involved with the sport of skimboarding and to offer a free service for the town
that promotes healthy recreation for all ages. The one-hour clinics help Alley-Oop
to introduce our service, our employees, and to preview how we teach at our
camps and lessons. Sign-ups are taken the day of the clinic at our shop or on the
beach.

Cost: Free

Ages: All

Proposed Time: 10am-11am

Proposed Dates: Every other Saturday throughout the year
Typical Attendance: 10-20 people

Beach Space Needed: Approximately 30 yards

Set up: Tent, banner, and skimboards

Staff on-site: 5-6

Lessons: For our skim lessons we offer hour long private and group
instruction. These lessons attract skimboarders of all skill levels. The private and
group lessons are Alley-Oop’s most effective form of skim instruction that we
offer. Our instructors can focus on each participants learning style and cater their
teaching to the individual riders skill level.

Cost: $75 per hour

Ages: All

Proposed Time: 9am & 5pm

Proposed Dates: Daily

Typical Attendance: 1-6 people

Beach Space Needed: Approximately 10 yards
Set up: None

Staff on-site: 1-2

Mini-Session Camps: The mini session camps are three-hour clinics for
three days focusing on the basic beginning steps of skimboarding. These camps
offer group teaching in a camp type environment. The mini-sessions are Alley-
Oop’s most popular offering of our service bundle. Each camper receives a camp
t-shirt and discounts at our retail location with sign-up.

Cost: $200 per session

Ages: 5-16

Proposed Time: 9am -12pm

Proposed Dates: Tuesdays, Wednesdays, and Thursdays




December 21-23, 2010
December 28-30, 2010
March 15-17, 2011
April 19-21, 2011
April 26-28, 2011
May 31- June 2, 2011
June 7-9, 2011
June 14-15, 2011
. June 21-23, 2011
10. June 28-30, 2011
Typical Attendance: 8-12 kids
Beach Space Needed: Approximately 30 yards
Set up: Tent, banner, water cooler, and skimboards
Staff on-site: 3-6
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Considerations

At Alley-Oop we employ the highest level of professional instructors who nurture
the growth and abilities of our clients. We conduct our business under honest,
ethical, professional, and diligent values, resulting in outstanding customer
satisfaction.

It is our endeavor to contribute to the economic vitality essential to the town's
growth. We always operate in accordance with local, state and federal laws,
ensuring a safe protective environment for our clients as well as the fragile shore
and sea life.

With this proposal we have attached some pictures of our service, letters of
recommendation, proof of insurance, and CPR/basic aid cards of both owners.

We look forward to building a strong relationship with the Town of Lauderdale-
By-The-Sea. If you have any questions, comments, or concerns please contact
us at 954-530-4954 or alleyoopskim@hotmail.com.




