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Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Date July 22 2011

To Mayor Roseann Minnet
Vice Mayor Stuart Dodd
Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From Connie Hoffmann Town Manager
Subject July Tows ManagersReport

Drainage Projects
Last week Municipal Services Director Don Prince and Supervisor MikeWalkerscrew

successfully addressed the drainage problem on Terra Mar by a minor adjustment to
the outfall drain and restoring the swale areas to percolate correctly During a recent
very heavy rain the area drained quickly Don still wants to further address the
accumulation of water that occurs in the center of the road by resurfacing it to create a
crown in the roadway That work will be completed later this summer

Phase I of the downtown drainage project the Commission approved earlier this month
will start in early August The contractor has agreed to start working in the wee hours of
the morning to reduce the impact on the project on the businesses

Reef Fest Grant
As a result of a series of discussions between the Mayor and Jim Hendee of NOAH who
helped organize the Reef Fest celebrations the Town has been given a1000 grant
towards the cost of an informational sign regarding the Towns coral reef snorkeling
trail This signage was endorsed by the Master Plan Steering Committee and the
Commission in our recent update of the Master Plan Staff is researching sign designers
now The remainder of the funds needed to have the sign constructed are included in
the proposed FY 2012 CIP signage budget

BelAirTraffic Signal

Last summer the Commission asked that we look at the intersection of A1A and Bel Air
Drive SE 15t Street to determine whether a traffic light was warranted there but
asked that the field observations be made during peak season Traffic Engineer Molly
Hughessfirm did observations at that intersection in March and then reviewed traffic



volume and crash data from the County for that area Ms Hughes reached the same

conclusion that Traffic Engineers Kittelson Associates reached when they studied the
matter for the Town in 2009 a traffic signal is not warranted under traffic engineering
standards Her report is attached

Security Cameras
You will recall that the Commission authorized buying two security cameras with LETF
monies When the purchase order came in for the camera located in Pelican Square I
noted it only had a 1 year warranty and that the Town would have to absorb the cost of
maintenance agreement in the second year So BSO went back to the vendor and for
less than we would have had to pay for a maintenance contract got the

warrantyservice extended to two year The software warrantyservice was also
extended for two years But that additional cost leaves us 1200 short on the
appropriation to buy the second camera with the same features The Police Chief has
recommended we not buy a second camera at this time as he would prefer to purchase
a camera with license plate reading capability at the second location He is working on

the logistics of placement of such a camera as the FDOT has indicated they will not
allow it to be placed on State right of way which is where he had intended to place it to
capture cars at the correct angle to record their license plates

BSO Contract
Lt Col Cavallosand my schedules have not coincided well We are scheduled to meet
the first week of August to try to work out the final contract language on the issues the
Commission raised

Global Coral Reef Project

Dr Goreau and I have been in correspondence with the Coast Guard about the delayed
renewal of our permit to place the buoys that will provide electrical current to the coral
reef project for the past several weeks The Coast Guard permit has to be renewed

annually and Goreausrepresentatives thought renewal would be routine however the
Coast Guard has indicated they need to do more review of the project in order to renew
the permit The Coast Guard requested copies of all our permits for the project which I
provided them on Tuesday of this week

ProiectlAssignment List

The updated projectsassignment list is attached I removed a number of the less
complicated assignments from the completed list to shorten the report
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Earlier this year HHI was requested to review and analyze the Kittelson Associates
Inc traffic signal warrant study conducted for the SRA1ABelAir Drive SE 15tH
Street intersection based on updated crash and available traffic volume data No
original traffic counts were to be conducted as a part of this analysis but current crash
data was obtained and reviewed Field reviews were conducted during the peak winter
season to determine current geometric and operating conditions particularly in light of
the fact that the Kittelson study was not conducted during peak season Field
observations were made at various critical times of the day and week in order to record
driver challenges under various travel conditions The original work field observations
and analysis was completed during the first half of March but we were delayed in
obtaining and reviewing updated crash data

One or more residents routinely using the subject intersection reported to the Town that
it is difficult for them to negotiate the outbound leftturneastbound leftturn andor the
inbound leftturn northbound leftturn during highvolume periods The purpose of
HHIs analysis was to determine if current conditions support the construction of a traffic
signal

A word about the background on this assignment that may be playing into residents
acceptance of Kittelsons findings residents expressed an interest in relocating a

nearby existing signal to the subject location in large part we believe because the
proximity to that other signalized location was stated as a reason why the subject
location could not be signalized First the other signal is a pedestrian signal not a
traffic signal needed to assist pedestrians rather than vehicular traffic opposite a beach
access pathway and supports the safe use of the beach access It cannot be relocated
and remain effective in its purpose and is not recommended to be removed for the
obvious safety reasons However the presence of this beach access signal is not
actually the reason for Kittelsonsfinding In fact in reviewing Kittelsonsreport they
found that existing conditions at the subject location did not warrant signalization That
is to say that the subject location did not meet Federal or State warrants and as such
did not qualify for consideration of traffic signal installation

Our review of the data collected by Kittelson for its report and our field observations
confirmed Kittelsonsconclusion Peak hour and a combination of peak and offpeak
traffic volumes in combination with minor street volumes do not meet warrants This
includes Warrant 7 Crash Experience Warrant This warrant is to be based on the
most recent 12month period for which crash data is available In this case that time
frame is the calendar year 2009 During 2009 there were no reported crashes More
details on each of the warrants can be obtained by reviewing the latest edition of the
Manual on Uniform Traffic Control Devices MUTCD which defines and describes each
of the Federal Warrants in some detail



It should be noted that area residents have also reviewed the Kittelson report and found
what they believed to be flaws in the Kittelson methodology and we took a particularly
good look at these aspects of the Kittelson methodology and analysis However we
believe that the Kittelson report suffers more from inadequate explanation perhaps
than from any impactful errors But we did see how the reports explanations may have
lead nontechnical readers to conclude that errors may have been made

It is possible that neither Kittelson nor HHI captured the actual conditions referenced by
area residents If you receive further inquiries my suggestion would be to request
specific times of the day and week that the challenging conditions occur so that we

might revisit the site during those specific times Keep in mind that absent sufficient
crash history these challenging field conditionsie high SR A1Aand Bel Air traffic
volumes would need to persist over at least several hours to support consideration of a
traffic signal

Unless addition information is received indicating that high traffic volumes are occurring
at some unusual time of the day or week or year we do not recommend conducting
updated traffic counts or the preparation of a new signal warrant study for presentation
to Broward County and FDOT for their consideration

If you have any questions please donthesitate to contact me

Molly J Hughes AICP PTP AVS

Hughes Hughes Inc
728 SW 4 Place Suite 103
Fort Lauderdale FL 333122595
954 5631121 x02

954 5639790 fax
954 2585974 cell
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