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AGENDA ITEM REQUEST FORM

Mayor Roseann Minnet
Department Submitting Request Dept Head’s Signature
REGULAR DEADLINE TO ROUNDTABLE DEADLINE TO
COMMISSION MTG  Town Clerk MEETING Town Clerk
Meeting Dates - 7:00 PM Meeting Dates — 7:00 PM
[0 Novo9,2010 Oct 29 (5:00 pm) O Nov 22,2010 Nov 12 (5:00 pm )
O Dec7,2010 Nov 30 (5:00 pm) [ Dec 14,2010 Dec 3 (5:00 pm)
0 Jan 25,2011 Jan 14 (5:00 pm) [ Jan 11,2011 Dec 30 (5:00 pm)
[0 Feb 22,2011 Feb 11 (5:00 pm) [J Feb 8,2011 Jan 28 (5:00 pm )
O Mar22,2011 Mar 11 (5:00 pm) X Mar 8,2011 Feb 25 (5:00 pm)

SUBJECT TITLE: NEIGHBORHOOD PROJECTS GRANT PROGRAM

EXPLANATION: I would like the Commission to reconsider the matching grant concept for neighborhood improvements.
I feel we set a precedent by paying for Bel Air’s entryway sign and should not require other neighborhoods to pay a portion
of the cost of similar projects. My idea is that we should allow a $40,000 budget for projects per neighborhood and keep the
process simple.

EXPECTED OUTCOME: Adopt a policy of agreeing to fund a project for up to a maximum of $40,000 per neighborhood
without requiring a match from the neighborhood.
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