
3a

Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Memorandum

Date April 22 2011

To Mayor Roseann Minnet

Commissioner Stuart Dodd
Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject Public Input on Master Plan

As you know we held three sessions in March for the public to provide their input and
opinions on the major recommendations of the Master Plan The attendance increased
with each session and I would estimate we had 35 different people participate A
number of people came to multiple sessions because we did not get through all of the
topics in each session The participants were very engaged and we had lively
discussions

Participants broke into small groups and talked about each topic as a group Individual
comments were written and posted on the discussion sheets and the participants were
asked to place stickers that reflected their opinions on the Master Plan summary sheets

They were also advised to express their opinions on the comments other participants
posted

Attached are detailed write ups of the input received on five major Master Plan topics
Commercial Boulevard A1A

Community Identity Seaside Character
Economic Vitality
EI PradoTownHallCommunity Center
Residential Neighborhoods

You already reviewed the input on the sixth topic EI Mar Drive at your Roundtable
meeting earlier this month You will see that people selected which items they would
provide feedback on so the number of votes varies by item



I realize it is a lot of information to absorb but I do think it clearly shows which ideas

have strong support which have little support and those where there are varying
opinions

THE IDEAS FOR WHICH THERE WAS THE STRONGEST SUPPORT WERE

32 for Clean up the appearance ofexisting hotels motels stores

28 for 3 opposed Redevelop the Basin Drive Marina area as a retail

destination

24 for

Encourage the development of more quality retail and service companies
on Commercial Boulevard from the bridge to the beach

Keep LBTSs hospitality industry focus by retaining encouraging high
end but small scale resorts hotels motels

21 for Improve storm drainage

22 for 1 opposed
Be an upscale casual destination for tourists and for visitors from Broward
Palm Beach Dade counties

Improve the identity of EI Prado Park by adding signage holding
functions there concerts plays a weekend market

20 for

Emphasize a Florida seaside or beach village character in the streetscape
design and public amenities

Incorporate and promote the unique characteristics that define the

community in advertising

Improve the pedestrian interface at the intersection of Commercial

Boulevard A1A

19 for Create a more pedestrianfriendly environment on Commercial A1A

with trees landscaping improved sidewalks crosswalks
On this issue there was most support for doing this on Commercial Boulevard
west of A1A

19 for 4 opposed Improve street lighting in residential neighborhoods and
utilize smaller scale street furniture decorative street light poles
luminaries Offer choices ofstyles from which neighborhoods can select

18 for 1 opposed Install consistent light standards street furniture of a

seaside style on EI Mar and Commercial east ofA1A
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17 for Redevelop Town Hall complex to more effectively use the site house

government functions in a more architecturallystrikingbuilding

ONLY ONE IDEA ENGENDERED A GOOD DEAL OF OPPOSITION

16 opposed 5 for Develop a barrier Island Interpretive Center a signature
development with an educational purpose LBTS history reef marine

habitats

SEVERAL IDEAS DREW A VERY MIXED REACTION

10 for 10 opposed Add a bandstand at EI Prado Park that does not block the

view of the sea

8 for 6 opposed
Color contrast the bicycle lane on A1A so it is more clearly defined

Provide public access to the Intracoastal Waterway

5 for 4 opposed Achieve designation ofan underwater marine park

The goal of Monday nights Roundtable discussion is for the Commission to discuss

whether they wish to make any changes or additions to the Master Plan based on the

input received at the Public Input sessions
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Master Plan Input Session Summary
COMMERCIAL BLVD A1A ROADWAYS

Create a more pedestrianfriendly environment with trees landscaping
improved sidewalks crosswalks

19 participants expressed their support for this general statement No one opposed it

When asked to specify which roadways should be priorities for pedestrian improvements the

sticker survey results were

a Commercial Boulevard east ofA1A 7 in favor no opposition

b Commercial Boulevard west of A1A 15 in favor no opposition

c The entire length of A1A bin favor 4 opposed

Many of the posted comments made suggestions about Commercial Boulevard

Move sidewalks toward the stores David Suchersidea on Commercial west of A1A

2 participants

Let businesses hold sidewalk outdoor sales events Change the code Support
weekend sidewalk sales with a farmersmarket 2 participants

Put in signage directing cars to the parking lot west of A1A

Facilitate entry to the pavilion from the sidewalk on north side by Aruba

Remove medians on Commercial east of A1A to see pavilion and ocean better

Create a view corridor 2 participants

Keep parking on Commercial east of A1A and add landscaping along the sidewalk

Dontprohibit cars from the area

Trees along Commercial should be lit all year long

Widen sidewalks on Commercial east of A1A Keep angled parking 2 participants

Close Commercial from A1A to EI Mar to traffic Develop pedestrian mall

Reduce Commercial speed limit to 25 mph reduce A1A speed limit for bicyclists
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Remove handicap parking space in front of Pier Parking Lot always a van

unsafe

Make it unfriendly to cars east of Bougainvillea on Commercial but very friendly to

pedestrians 2 Love It 1 Yes

Do something along Commercial and on A1A Shops east ofA1A do not look the

same as those west of A1A Blend east west so there is a commonality

Assess property owners along Commercial Boulevard to improve the streetscape

Make Commercial Boulevard more pedestrian friendly

Comments that did not specifically relate to Commercial were

Provide historical information signage for pedestrians and motorists

Sidewalk elevation an issue no consistency

Embrace what you have back out parking Small areas can be developed

2 Improve the pedestrian interface at the intersection of Commercial Blvd and

Al A

In the sticker survey participants were unanimous in their support of this statement 20
affirmative stickers none opposed

The comments included

Reconfigure the light to help fix trafficcrossing problem Put lights in the road or an

audio signal Stop all traffic and let everyone walk at once 6 additional people voted

Love It on this idea

We need an A1A crossover Bridge Fix Commercial signs to protect pedestrians

On additional person said they loved this idea but 3 opposed the bridge suggestion
They may or may not be the same 3 who agreed with the following posting Solution

should be groundbased No overpass

No beach parking east ofA1A to reduce traffic congestion 2 additional people
agreed
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Addressing A1A and Commercial intersection a top priority 2 others voiced their

agreement with this posting

Traffic cop to direct pedestrians crossing A1A at Commercial on weekends

3 Improve the aesthetic appearance of the alleyways north and south of

Commercial Boulevard

In the sticker survey participants were unanimous in supporting this 130

The written comments included

Work with business owners to cleanup alleyways provide incentives 1 Yes

Consider brick pavers or new pavement

4 Maintain improve vistas to the sea

In the sticker survey participants were unanimous in supporting this 160

The comments included

Restore ocean view corridors at Oriana and Villas on EI Mar

Need to identify which vistas we are talking about

Sales trailer on EI Mar is a code violation and blocks view of the ocean

Donttouch the Pine trees on Pine Avenue

Focus on Commercial ICW to beach everything else will follow 1 Yes 1 Love It

The original Anglin plat shows the alleyways were supposed to be open all the way
to the ocean for pedestrians Those alleyways belong to the Town

5 Color contrast the bicycle lane on A1A so it is moreclearlydefined

There was a mixed reaction to this Master Plan recommendation In the sticker survey

attendees were86in favor

The written comments included

White line for a bike lane and reduce speed limit for safety
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No colored bike lanes a second person noted agreement

s Create Multiple Transportation Modes eg bike sharing water taxi pedicabs
trolleys more bike racks

In the sticker survey participants supported this proposal by a margin of 135

The written comments included

People want to drive by a restaurant to see if it is crowded

Work with Benihana to build a garage on their lot
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Master Plan Input Session Summary
COMMUNITY IDENTITY SEASIDE CHARACTER

1 Establish a trademark feature versions ofwhich would be located at key entry
points and gathering points

In the sticker survey participants supported this unanimously 140 No written comments

2 Create signature arrival gateways on Commercial Boulevard as you enter Town

from the bridge

In the sticker survey participants supported this unanimously 140

Only one comment on this item Need consistent Town branding once you cross the

Commercial Bridge into Town

3 Improve entryway features at the northern southern entryways to Town on

Al A

In the sticker survey participants supported this 120No written comments

4 Emphasize a Florida seaside or beach village character in streetscape design
and public amenities

In the sticker survey participants voted 200 in favor

Pelicans

Outdoor vendors add character

5 Provide public access to the Intracoastal Waterway

In the sticker survey participants supported this by a narrow margin 86

The comments on this issue included

Let the people support the restaurants for the view

No to boat dockage Yes to a park for participants
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6 Create awatertaxi stop at the Intracoastal Waterway near Commercial

Boulevard andor at Basin Drive

In the sticker survey participants voted 150in favor there were 2 DontCare votes

The comments on this item included

Water taxi bus that goes to Hooters would be good for LBTS

Extend water taxi route to Blue Moon or Benihana 6 for it

Open Town easement next to Blue Moon for ICW access 1 Love It

Restore water view on Basin Drive

7 Provide diver access signage information about the reef not just at the pier
area but up and down the beach

In the sticker survey participants voted 130in favor No written comments

8 Achieve designation ofan underwater marine park

In the sticker survey participants were almost evenly split 54 in favor

One comment

With no extra changes to the Comp Plan to accomplish it

9 Install consistent light standards street furniture of a seaside style along EI

Mar and Commercial east of A1A

In the sticker survey participants voted 180in favor although one posted comment seemed to

disagree

Eclectic

70 Identify preserve protect and highlight historic buildingsstructures

In the sticker survey participants voted 121in favor there were 3 DontCare votes No

written comments

Two comments that didnt relate to any of the listed items were
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Put more palm trees and shade on beach for more canopy 1 other person agreed
Love It

Umbrella concession on the beach 1 person disagreed



Master Plan Input Session Summary
ECONOMIC VITALITY

Be an upscale casual destination for tourists and visitors from Broward Palm

Beach and MiamiDade counties

In the sticker survey participants unanimously supported this 220 However one person

disagreed in the comment they posted

The comments on this issue included

Put a kiosk at pavilion for beach equipment rental info etc 1 Yes

Parking enforcement must treat tourists better

Market to all of South Florida Europe Australia and other countries

Retail and restaurants draw 90 percent from Broward and surrounding areas

Build parking garage with retail

Put asmall conference center in Town 1 additional person endorsed this 1 opposed

Keep hotels Attract large hotels to both ends of EI Mar

Browards Key West without the long drive 1 additional person endorsed this 1

opposed

No to upscale We need to attract a broad base diverse customer base

2 Clean up the appearance ofexisting hotels motels and stores

In the sticker survey participants supported this idea unanimously 320 however one person

in the comments posted said Hotel industry does not work on EI Mar

Suggestions on the issue ofproviding incentives to hoteliers to improve their properties were

Pay permit fees for hotel improvements

Provide financial incentives for smaller hotels to improve their properties Loans

bonded through the Town and paid back through assessments 2 others agreed one

opposed

Reduce cost of doing business instead of running their business
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Do not give to hotels to improve facades

Offer Town financial grants to help hotels bring up rooms to a certain quality

Other comments on the issue of hotel appearance included the following

Do this without being unnecessarily intrusive on business owners

The Town needs to lead Increase code enforcement to bring properties into

compliance

Establish an incentive program for hotels to cleanup 5 for it

Court good hoteliers to take over distressed large hotels with financial incentives 3
others endorsed this idea

Chamber should establish standards for hotels to be members 4 others posted Love

It on this suggestion

3 Encourage the development of more quality retail and service companies along
Commercial Boulevard from the bridge to the beach

In the sticker survey participants were unanimous in support for this 240

There were only a few comments posted on this issue

Need an anchor to draw people to Commercial 1 Yes 1X

No to Big Box anchors

Cars speed on West Tradewinds more lights also needed

Governmental Role Size of commercial district vs residential should be proportionate

Its not the governments role to redevelop the business district on west part of

Commercial

4 Capitalize on having the closest coral reef to the shore in the US in promoting
the Town

In the sticker survey participants were unanimous in supporting this 140

The comment on this issue was

Town should be designated as a diving site 1 additional person agreed
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5 Develop a Barrier Island Interpretive Center a signature development with an

educational purpose LBTS searelated history info about the reef marine

habitat that would draw students and serves as a catalyst for economic

development

In the sticker survey participants were opposed to this idea 165

The comments on this issue included the following

Doesnthave to be a building Could be educational walk led by a guide 2 additional

people agreed 1 opposed

People want open spaces and vistas Put this on the back burner

s Incorporate and promote the unique characteristics that define the community
in advertising

In the sticker survey participants were unanimous in supporting this idea 200

The comments on this issue included

Hire a marketing firm to promote LBTS as a destination

One marketing suggestion Where the Beach Meets the Reef

Use Welcome Center money to hire advertising firm to promote the Town

Humorous advertising campaign to announce crazy parking enforcement days are

over

Marketing idea Create a collage of the Townsunique architecture then and now

7 Evaluate the feasibility of building parking garages and the most efficient

effective locations in the downtown center ofTown including the possibility of a

publicprivate garage development

In the sticker survey participants voted 131in favor of this proposal

Of course the idea of parking on EI Mar came up in the posted comments and received mixed

reviews

We need the inside lane of EI Mar for parking not just for events This idea was

opposed by 4 others
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Add parking on Bougainvillea Drive and EI Mar 2 opposed this suggestion

Dontlet cars park downtown on EI Mar drivers circle block looking for a spot 1

person agreed

Other comments on the issue of parking garages were

Eliminate parking on Commercial east of A1A EI Mar build a garage 8 others

stickered their agreement

Build a parking garage on A1A or Commercial with retail 3 additional people
endorsed this

Restaurants are all about parking Once you build a garage restaurants will agree to

put cars there 2 additional people agreed noting Love It

Need signs to direct drivers to parking areas Big P

We donthave side street parking like Delray Beach

Do not like location of Bougainvillea parking lot Sell it for redevelopment

Add more parking with the Town Hall reconstruction

8 Keep LauderdalebytheSeashospitality industry focus by retaining and

encouraging highend but smallscale resorts hotels motels

In the sticker survey participants were unanimous in supporting this

The comments on this issue included

Expand density to allow 3 or 4 larger hotels new buildings 1 agreed heartedly with a

Love It sticker

Most participants consider EI Mar a commercial part of the Town 2 disagreed with this

statement

Reduce parking requirements for hotels

Attract a national hotel chain

4



9 Adopt a nuisance abatement ordinance and actively enforce it

In the sticker survey participants voted 120in favor of this proposal There was one comment

on this issue

Get owners of declining hotels to the bargaining table thru Code Enforcement HARD

o Redevelop the Basin Drive Marina area as a retail destination

In the sticker survey participants voted 283in favor this included 21 Love It votes

The comments on this issue included

Encourage publicprivate partnerships

Comments posted on the Economic Vitality sheet that did not relate specifically to the nine listed

items were

Letswake up No half measures on facilities and community meeting places

Increase density and change zoning

To maintain viable businesses do we need a major anchor 2 others agreed with

this

Prepare the backbone now in this down market so the Town is ready when

development pressure comes again
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Master Plan Input Session Summary
EL PRADOTOWNHALLCOMMUNITY CENTER

1 Redevelop Town Hall Complex to more effectively utilize the site and house

government functions in a more architecturally striking building

In the sticker survey participants were unanimous in supporting this proposal 170The

comments on this included

Partner with Minto to buy Town Hall site to develop hotel mediumsizeconvention

center 2 participants opposed this idea

Keep a vista to the ocean from Poinciana Street

Turn EI Prado lot into a promenade green market arts crafts shows etc 2
participants posted agreement with this idea

Add bathrooms with infant changing tables 1 Love It

Build a new Town Hall over a parking garage 1 Love It

Acquire land for more open space hold referendum to buy Minto property 2 others for

this idea

Several participants supported the concept ofrelocating Town Hall elsewhere to allow the

property to be used for a more productive purpose

Review deed restrictions to see if Town Hall and Jarvis Hall can be relocated 2 others

for it

2 Incorporate a community center and a senior recreational facility into the new

Town Hall complex

In the sticker survey participants were unanimous in supporting this 150

One comment

Build athreestory Town Hall complex with offices multipurpose community meeting
room and a bigger community center for banquets



3 Make EI Prado Park the Towns secondary oceanfront destination

In the sticker survey participants overwhelmingly supported this 161

The comments included

Build an interactive center small building beautifully designed 4 Xs 1 Love It 3 In

Your Dreams

Add a meandering8footwide walkway between EI Prado and the Pavilion to provide
handicap access to the beach and public restrooms

Lowered Spanish style steps at EI Prado to beach another meeting place 1 other

person agreed

4 Improve the identity of the park by adding signage for the park and by holding
functions there eg concerts plays a weekend market

In the sticker survey attendees were unanimous in backing this proposal 220 with 9 of those

people saying they Love It

One comment

Build an interactive fountain for kids in EI Prado

5 Consider adding a bandstand that does not block the view of the sea

In the sticker survey participants were evenly split on this proposal 1010

One comment

Build a bandstand with steps into the ground where people can sit



Master Plan Input Session Summary
RESIDENTIAL NEIGHBORHOODS

1 Create neighborhood entrance signage that reflect the individuality of the

neighborhood but also indicates that it is part of LBTS eg Silver Shores a

LauderdaleByTheSeacommunity or Silver Shores ofLauderdaleByTheSea

In the sticker survey participants voted 1211 in favor there was 1 DontCare The comments

included

The Town is spending 30000 for neighborhood entrances Is this a real need in

terms of cost

What are you doing to improveinvest in the Town What can Town do to improve
property values

2 Improve storm drainage

In the sticker survey participants were unanimous in their support 210 No written comments

3 Identify those residential streets where through traffic is excessive and address

it through traffic calming measures

In the sticker survey participants voted 130in favor there was 1 DontCare No written

comments

4 Improve street lighting and utilize smaller scale street furniture and decorative
street light poles and luminaries Offer choices of approved styles from which

neighborhoods can select

In the sticker survey participants voted 194in favor there was 1 DontCare

One written comment

Lights needed on Bougainvillea between childrensplay area and the end of the park
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5 Use common design elements to make all neighborhoods interconnected in

some way art or designs that tie the Town together

1n the sticker survey participants voted 132in favor three DontCare votes were also cast

No written comments


