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RESOLUTION 2011-29

A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAUDERDALE-BY-THE-SEA,
FLORIDA, ADOPTING THE ATTACHED
TENTATIVE TOWN BUDGET FOR THE 2011/2012
FISCAL YEAR; ANNOUNCING THE SECOND AND
FINAL PUBLIC HEARING TO ADOPT THE FINAL
TOWN BUDGET FOR THE 2011/2012 FISCAL
YEAR; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town Commission has convened a public hearing on this date pursuant
to section 200.065(2)(c), Florida Statutes; and

WHEREAS, the Town Commission has received comments, questions, requests and/or
complaints, if any, from the general public regarding the proposed millage rate and tentative
budget for the 2011/2012 Fiscal Year; and

WHEREAS, the Town Administration calculated the proposed millage rate, in
accordance with Section 200.065, Florida Statutes, required to support the proposed budget for
the 2011/2012 Fiscal Year , which is attached as Exhibit “A”; and

WHEREAS, the Town Commission has amended the tentative budget as it has deemed
appropriate; and

WHEREAS, the Town Commission has adopted the tentative millage rate required to
support the proposed budget.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF
THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT:

Section 1. The Town’s tentative budget, attached as Exhibit “A” and specifically
incorporated herein, is hereby adopted for the 2011/2012 Fiscal Year.

Section 2. The Town Administration is directed to advertise, as required by law, the
Town’s intent to adopt a final millage rate and final budget at a public hearing to be held on the
26™ day of September, 2011, at 7:00 P.M.

Section 3. This Resolution shall become effective immediately upon its passage and

adoption.

ADIDDAAYITYIS A C"T"''Y T'"/M\Dhy 4.



Resolution 2011-29

PASSED AND ADOPTED by the Town Commission of the Town of Lauderdale-By-The-Sea,
Florida this day of September, 2011.

MAYOR ROSEANN MINNET

Attest:

June White, CMC
Town Clerk

APPROVED AS TO FORM:

Susan L. Trevarthen, Town Attorney




EXHIBIT A

BUDGET SUMMARY
TOWN OF LAUDERDALE-BY-THE-SEA FISCAL YEAR 2011-2012
Special Parking Sewer Capital
General Revenue Improvement Enterprise Improvement Memorandum
Fund Funds Fund Fund Fund Total

Appropriated Fund Balance $ 204,404.00 $ 206,638.00 $ 164,405.00 $ 100,000.00 $ 2,614,495.00 $  3,289,942.00
Estimated Revenues $ -
Taxes: Millage per $1000 $ -
Ad Valorem Taxes - Operating 3.9990 $ 658805900 § - $ - $ - $ - $ 6,588,059.00
Assessment - Fire $130 $ - $ 1,012,808.00 $ - $ - $ - $ 1,012,808.00
Utility Taxes $ 1,027,000.00 $ - $ - $ - $ - $ 1,027,000.00
Franchise Fees $ 697,800.00 § - $ - $ - $ - $ 697,800.00
Intergovernmental Revenus $ 85500000 $ - $ - $ - $ - $ 855,000.00
Licenses & Permits $ 127,300.00 $ - $ - $ - $ - $ 127,300.00
Interest Income $ 30,000.00 $ 32000 $ 3,50000 § 12,00000 §$ 45,820.00
Grant Revenues $ 83,272.00 $ 441,700.00 $ 524,972.00
Charges for Services $ 8,000.00 $ 30,000.00 $ 768,800.00 $ 1,149,00000 $ - $ 1,955,800.00
Fines and Forfeitures $ $0,500.00 $ . $ 175,000.00 $ - $ 265,500.00
Miscellaneous Revenues $ 58,00000 § 362.00 $ - $ - $ - $ 58,362.00
Interfund Transfers $ 207,00000 §$ - $ - $ - $ 127047200 $ 147747200

Total Revenue and $ - $ - $ - $ - $ - $ -

Other Financing Sources $ 9976,335.00 $ 1&49,808.00 $ 1,108,525.00 $ 1 &500.00 $ 4,338,667.00 $ 17,925,835.00
Expenditures/Expenses
General Government $§ 269160400 § - $ - $ . $ 266,695.00 $ 2,958,299.00
Public Safety $ 462406700 § 124980800 § - $ - $ 587387500
Physical Environment $ 1,446,110.00 $ - $ - $ 952,028.00 $ 1,813,472.00 $  4,211,610.00
Transportation $ - $ - $ 84152500 § - $ 2,234,500.00 $ 3,076,025.00
Culture & Recreation $ 34455400 § - $ - $ - $ 24,000.00 $ 368,554.00
Economic Environment $ - $ - $ - $ - $ -
Interfund Transfers $ 870,000.00 $ 267,00000 $ 300,47200 § - $ 1,437,472.00

Total Expenditures/Expenses $ 9,976,335.00 $ 1,249,808.00 $ 1,108,525.00 $ 125250000 $ 4,338,667.00 $ 17,925,835.00
Reserves $ - $ - $ - $ - $ -
Total Appropriated Expenditures
And Reserves $  9,976,335.00 $__1,249,808.00 $ 110852500 $ 1 25250000 $ 4338667.00 §_ 1792583500
The tentative, adopted, and/or final budgets are on file in the office of above mentioned taxing authority as a public record.

BUDSUMAD.XLS8/8/2011




Town of Lauderdale-by-the-Sea

OFFICE OF THE TOWN MANAGER

Memorandum
Date: September 9, 2011
To: Mayor Roseann Minnet

Vice Mayor Stuart Dodd
Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From: Connie Hoffmann, Town Manager Qﬁ/

Subject: Revisions to 2012 Proposed Budget

In the attached line item budget, we have made a number of adjustments based on:
o further revenue and expenditure analysis,
o adjustments the Town Attorney agreed to in her budget,
¢ information that became available after the budget was submitted in July,
e changes to the CIP based on bids & quotes we have received, Commission
direction and further thought on the projects, and
e the decision to pay down the parking debt.

General Fund
The net impact of changes to the proposed 2012 General Fund budget is a decrease of
$16,000. The most significant changes are:

1. $11,000 decrease in projected 2012 Municipal Revenue Sharing receipts;

2. $25,000 decrease in 2012 employee health insurance costs spread across all
general fund departments (this does not include the further decreases that will be
achieved if we switch carriers);

3.the additional $22,000 decrease in the legal services budget proposed by the
Town Attorney last month;

4.a recommended $20,000 increase in the General Fund contingency account; we
had decreased that account by $15,000 in the recommended budget in order to
balance the budget and | think the proposed contingency of $174,000 is more
prudent; and

5. a 7% increase in all of the water accounts, given Fort Lauderdale’s recent
proposal to raise base water rates by that amount.




In addition, we eliminated the proposed Marketing position and moved the funds for that
position into a contractual services account, per the Commission’s direction.

Sewer Fund

It is recommended that the Sewer Fund budget be modified to provide for a transfer of
$300,000 from that fund to the Capital Fund to undertake repairs to the sewer system
next year. Until the sewer infrastructure analysis that has just begun is completed, we
will not know the full scope of the need for immediate relining or replacement of sewer
pipes, but we thought it best to assume that some work will need to be done next year.
The sewer rates will produce approximately $300,000 in excess revenues over
operating costs in the current fiscal year. Next fiscal year, the rates will produce about
$215,000 in excess revenues. We will draw from these revenues to fund the capital
repairs and replacement projects next year.

Parking Fund
Parking revenues are coming in much stronger than budgeted in the current fiscal year

(by almost $100,000) as a result of the parking rate increases, accepting credit cards at
the multi-space meters, and accounting for the parking citation revenue properly. As a

result, we have increased next year’s parking revenues projections by $224,000, which
takes into account the higher level of collections we experienced this year and to reflect
a full year’s experience with credit card collections.

With the higher revenues, we will be able to make the January pay down on the parking
debt out of the Parking Fund, rather than the General Fund, so we increased the
expenditure budget to reflect that. That resulted in a decrease in the transfer to the
Capital Fund. (You will recall we were going to have the Parking Fund contribute more
heavily to the Capital Fund to help pay off the loan from the General Fund to pay down
the Parking Fund’s debt.)

The net impact of all these changes is that the 2012 Parking Fund budget is
recommended to increase from the original proposal of $884,124 to $1,108,525.

The parking budget will change further if we decide to contract out the operation of that
function. We have shortlisted the five respondents to the RFP down to three and will be
interviewing those firms next week. We plan to bring a recommendation on that matter

to the Commission at the second meeting in September.

Capital Fund
Substantial changes to the 2012 Capital Fund budget are proposed, due to new

information, Commission direction, and a proposal to expand one project. The changes
recommended would increase the Capital Fund budget by $1 million, all of which would
be drawn from existing fund balances.




The significant changes are:

1.The aforementioned inclusion of $300,000 for sewer projects.

2. The aforementioned reduction in the Parking Fund transfer to the Capital Fund.

3. The delay in expenditures and revenue from the State grant project on north A1A
in the current year, triggers an increase in both accounts next year. (This adds
about $90,000 to next year’s CIP.)

4. An increase of $20,000 in the design budget for the A1A streetscape budget
between Commercial & Datura. We had only assumed a 10% design budget
earlier, which is not realistic.

5.A $50,000 decrease in the cost of the Flamingo Drive drainage project, based on
the low bid received in August.

6. A $450,000 increase in next year's allocation for the Oceanfront Center
streetscape & drainage project in reflection of the Commission’s desire to see
that project progress faster. The budget still assumes the project will not be
completed until the fall of 2012, so substantial project costs will still fall into that
fiscal year. As we've discussed before, the time it takes to permit the project
through the State will determine whether we can keep to the desired schedule.

7. lincreased the budget for the Bougainvilla drainage and streetscape project by
$150,000. We had very roughly estimated the cost of the project for just the
northernmost block of Bougainvilla but, if possible, we should try to carry the
project further south to the Town’s property. Until we have a design for the
project, we will not have a realistic cost estimate. | added $15,000 to the budget
for traffic calming projects to cover the Imperial Lane project and one or two
others next year.

8.1 also added $23,000 for an engineering analysis of the Town’s roadways and a
prioritization plan for resurfacing them. This will enable us in future years to
undertake more improvements in the neighborhoods.

9. These changes require a $700,000 increase in the appropriation from the Capital
Fund balance (from the original proposal of $1.9 million to $2.6 million).

| am still working on adjustments to the Five Year CIP that will resuit from these
changes and the ability of the Parking Fund to pay off its own debt. | will bring back the
Five Year CIP to you at the second budget hearing later this month.

Staffing Chart

| have also revised the staffing chart to reflect the Commission’s decision on the
marketing function and a reduction in the classification of the position that provides me
secretarial support. | had lowered the salary of that position in the proposed budget
earlier, but the staffing chart did not reflect that change. 1 also corrected some errors in
the chart from prior years that did not properly reflect when a portion of someone’s
salary was charged to multiple locations.




BUDGET WORKSHEET

Page: 1
9/9/2011
Town of Lauderdale by the Sea 11:44 am
Prior B Current Year ---------sssmmmmmemenseee- (6) 7 ®8)
Year Original Amended Actual Thru Estimated
Month: 9/30/2011 Actual Budget Budget September Total Dept. Req.  Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 0 137,000 137,000 0 0 204,404 204,404 204,404
380.205 Carryforward FB - Emerg Fund 0 0 0 0 0
Appropriated Fund Balance 0 137,000 137,000 0 0 204,404 204,404 204,404
Dept: 301.000 Ad Valorem Property Taxes
311.100 Ad Valorem Property Taxes 7,376,066 6,736,225 6,736,225 6,901,414 6,950,000 6,588,059 6,588,059 6,588,059
Ad Valorem Property Taxes 7,376,066 6,736,225 6,736,225 6,901,414 6,950,000 6,588,059 6,588,059 6,588,059
Dept: 301.100 Utility Taxes
311.101 FPL Utility Tax 711,954 660,000 660,000 567,901 710,000 710,000 710,000 710,000
311.440 Gas Utility Tax 22,070 23,133 23,133 18,207 21,500 22,000 22,000 22,000
314.300 Water Utility Tax 298,440 280,000 280,000 247,006 295,000 295,000 295,000 295,000
Utility Taxes 1,032,464 963,133 963,133 833,114 1,026,500 1,027,000 1,027,000 1,027,000
Dept: 301.600 Franchise Taxes
313.100 FI Power & Light Franchise 633,159 643,345 643,345 483,816 606,000 606,000 606,000 606,000
313.300 Waste Franchise Collection 71,291 66,000 66,000 63,653 76,400 65,000 65,000 65,000
313.400 Gas Franchise 28,639 30,654 30,654 21,656 26,000 26,000 26,000 26,000
313.600 Towing Franchise Fees 1,070 1,000 1,000 680 700 800 800 800
Franchise Taxes 734,159 740,999 740,999 569,805 709,100 697,800 697,800 697,800
Dept: 302.000 Licenses & Permits
321.100 Business License Taxes 85,788 84,000 84,000 73,160 78,000 78,000 78,000 78,000
321.110 Sidewalk Cafe ROW 0 0 0 0 0
322.100 Building Permits 36,457 59,000 59,000 30,451 37,000 35,000 35,000 35,000
322.105 Fire Review Fees 22,313 22,000 22,000 25,232 27,000 11,000 11,000 11,000
322.250 Zoning Permit & Fees 375 600 600 300 300 300 300 300
322.400 Sign Permits 2,616 2,753 2,753 3,061 3,000 3,000 3,000 3,000
Licenses & Permits 147,549 168,353 168,353 132,204 145,300 127,300 127,300 127,300
Dept: 303.000 Intergovernmental Revenues
303.209 Police Operation(BSO) Corridor 0 0 0 0 0
311.120 Municipal Revenue Sharing 126,316 102,000 102,000 98,164 126,000 126,000 126,000 115,000
311.150 Alcoholic Beverage License 8,350 10,000 10,000 7,959 8,000 8,000 8,000 8,000
311.180 Sales Tax 271,012 297,000 297,000 264,221 280,000 280,000 280,000 280,000
312.405 Local Op Gas Tax 1 - 6 cent 59,048 61,744 61,744 45,967 59,000 59,000 59,000 59,000
312.410 Local Op Gas Tax 1 - 5 cent 42,554 44,832 44,832 41,418 43,000 43,000 43,000 43,000
315.100 Communication Service Tax 365,657 368,240 368,240 272,778 320,000 320,000 320,000 320,000
334.910 BCC-Senior Center Grant 24,275 29,209 29,209 29,209 29,209 26,640 26,640 26,640
334.914 BCC-Transporation Grant 44,171 44,000 44,000 33,109 44,395 44,000 44,000 44,000
334.915 FDOT-Reimbursable Grant 12,632 12,632 12,632 0 12,632 12,632 12,632 12,632
338.100 BCC-Solid Waste Resource Recov 25,081 0 0 0 0




BUDGET WORKSHEET

Page: 2
9/9/2011
Town of Lauderdale by the Sea 11:44 am
Prior e - Current Year ----------e-mnmceeseececn (6) 7) (8)
Year Original Amended Actual Thru Estimated
Month: 9/30/2011 Actual Budget Budget September Total Dept. Req. Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Revenues
Dept: 303.000 Intergovernmental Revenues
343.400 Recycling Revenue 38,970 15,800 15,800 24,769 28,000 30,000 30,000 30,000
Intergovernmental Revenues 1,018,066 985,457 985,457 817,594 950,236 949,272 949,272 938,272
Dept: 304.000 Charges for Services
343902 Site Plan Application Fees 900 1,000 1,000 2,350 2,350 1,000 1,000 1,000
347.500 Tennis - Shuffle Key 6,993 7,000 7,000 7,551 7,500 7,000 7,000 7,000
Charges for Services 7,893 8,000 8,000 9,901 9,850 8,000 8,000 8,000
Dept: 305.000 Fines & Forfeitures
354.100 Parking Fines 131,366 0 0 0 0
354.150 Fines, TrafficViolation,Citatio 63,405 60,000 60,000 44,831 53,000 53,000 53,000 53,000
354.160 Code Enforcement Fines 24,825 30,000 30,000 252,772 253,000 35,000 35,000 35,000
359.100 Other Fines & Alarms 6,993 2516 2516 3,032 3,300 2,500 2,500 2,500
Fines & Forfeitures 226,589 92,516 92,516 300,635 309,300 90,500 90,500 90,500
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 51,282 20,000 20,000 25,051 30,000 30,000 30,000 30,000
361.105 Interest - Emergency Reserve 24,577 20,000 20,000 11,167 13,100 18,000 18,000 18,000
361.300 Chg in FMV of SBA Invest-Gener 0 0 0 0 0
361.301 Chgin FMV of SBA Invest-Emerg 0 0 0 0 0
366.100 Donations 21,018 15,000 15,000 5,785 6,500 15,000 15,000 10,000
369.100 Miscellaneous Revenues 20,913 16,000 16,000 33,484 35,000 20,000 20,000 20,000
369.200 Miscellaneous Applications 2,700 2,100 2,100 3,055 3,200 3,000 3,000 3,000
369.250 Recreational Activities Fee 1,390 3,000 3,000 1,455 1,500 1,500 1,500 1,500
369.300 Miscellaneous Advertising Fees 1,113 2,145 2,145 0 0
369.400 Miscellaneous Rev-Donat.Sr.Ctr 1,395 0 0 0 0
369.901 Insurance Reimbursement 2,641 5,500 5,500 41,130 50,000 5,500 5,500 5,500
369.902 Insurance Claims Paid 16,693 0 0 10,791 12,229
369.903 Utilities Reimbursement 13,815 10,000 10,000 10,733 10,500
Miscellaneous Revenues 157,537 93,745 93,745 142,651 162,029 93,000 93,000 88,000
Dept: 581.100 Interfund Transfers
380.115 Transfer from Fire - OH Costs 0 40,000 40,000 30,000 40,000 40,000 40,000 40,000
381.106 Transfer from Parking Fund 165,645 167,074 167,074 125,256 167,000 167,000 167,000 167,000
Interfund Transfers 165,645 207,074 207,074 155,256 207,000 207,000 207,000 207,000
Total Revenues 10,865,968 10,132,502 10,132,502 9,862,574 10,469,315 9,992,335 9,992,335 9,976,335
Expenditures
Dept: 511.000 Commission
500.110 Commission Salaries 58,233 56,284 56,284 51,955 56,285 56,284 56,284 56,284
500.210 Employer FICA Taxes 4,130 4,306 4,306 3,524 3,822 4,306 4,306 4,306




BUDGET WORKSHEET

Page: 3
9/9/2011
Town of Lauderdale by the Sea 11:44 am
Prior  seememmee e Current Year -----e--mon-eemmmoemsacen- (6) 7) (8)
Year Original Amended Actual Thru Estimated
Month: 9/30/2011 Actual Budget Budget September Total Dept. Req. Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Expenditures
Dept: 511.000 Commission
500.220 Retirement 9,879 10,492 10,492 9,842 10,000 6,270 6,270 6,270
500.230 Group Insurance 13,725 12,486 12,486 12,546 12,600 13,840 13,840 12,591
500.510 Office Supplies 574 750 750 0 500 600 600 600
500.512 Elections 0 0 0 0 0 4,200 4,200 4,200
500.540 Dues & Subscriptions 1,633 2,582 2,582 1,313 2,000 2,442 2,442 2,442
500.545 Training 1,455 6,000 6,000 731 1,600 3,000 3,000 3,000
500.550 Operating Supplies/Misc 10,057 7,400 7,400 681 3,000 3,000 3,000 3,000
500.640 Capital Outlay - Equipt & Mach 0 1,500 1,500 0 1,500 1,500 1,500 1,500
Commission 99,686 101,800 101,800 80,592 91,307 95,442 95,442 94,193
Dept: 511.100 Donation-Non Profits
500.820 Donations-Aids to Private Org 11,098 12,442 12,442 12,442 12,442 14,187 14,187 14,187
Donation-Non Profits 11,098 12,442 12,442 12,442 12,442 14,187 14,187 14,187
Dept: 511.200 Chamber/Facility
500.120 Regular Salaries 8,731 8,996 8,996 8,283 8,690 8,731 8,731 8,731
500.210 Employer FICA Taxes 668 688 6688 629 660 668 668 668
500.220 Retirement 930 969 969 822 900 429 429 429
500.230 Group Insurance 3,269 2,488 2,488 2,578 2,617 3,728 3728 3,400
500.315 Professional Services 28,481 46,159 0 0 0
500.340 Sewer/Wastewater 1,509 1,800 1,800 988 1,500 1,600 1,600 1,600
500.345 Contractual Services 0 0 46,159 38,558 46,159 38,861 38,861 38,861
500.430 Electric Service 2,522 2,397 2,397 1,869 2,400 2,500 2,500 2,500
500.431 Water Service 1,366 1,200 1,200 1,024 1,000 1,000 1,000 1,000
500.451 Auto, Property & Liability Ins 3,188 3,000 3,000 1,358 3,000 4,121 4121 4121
500.452 Workers Compensation Insur 702 200 200 41 200
500.520 Bldg. Maint.Materials 16,560 8,993 8,993 6,009 8,000 3,000 3,000 3,000
Chamber/Facility 67,926 76,890 76,890 62,159 75,126 64,638 64,638 64,310
Dept: 513.000 Administration
500.120 Regular Salaries 807,067 527,478 527,478 492,571 526,000 581,168 581,168 581,168
500.140 Overtime Salaries 2,564 3,000 4,500 5472 6,500 3,000 3,000 3,000
500.210 Employer FICA Taxes 46,784 38,859 38,859 39,524 41,000 41,026 41,026 41,026
500.220 Retirement 69,281 73,657 72,157 58,862 59,000 42,042 42,042 42,042
500.230 Group Insurance 60,356 64,782 64,782 63,138 64,800 82,624 82,624 75,586
500.315 Professional Services 36,270 42,000 26,000 16,736 20,000 20,000 20,000 20,000
500.320 Audit Expense 55,000 35,000 35,000 32,000 32,000 32,000 32,000 32,000
500.344 Drug Testing 285 800 800 420 500 1,000 1,000 1,000
500.345 Contractual Services 0 0 16,000 10,717 12,000 21,000 21,000 21,000
500.410 Communications 773 2,400 2,400 404 440




BUDGET WORKSHEET

Page: 4
9/9/2011
Town of Lauderdale by the Sea 11:44 am
Prior e Current Year -----------semrememmmseeaces (6) 7) (8)
Year Original Amended Actual Thru Estimated
Month: 9/30/2011 Actual Budget Budget September Total Dept. Req.  Manager Rec. Comm. Adopted
Fund: 001 - General Fund
Expenditures
Dept: 513.000 Administration
500.463 Service Maintenance Contracts 13,611 15,500 15,500 10,375 27,000 16,000 16,000 16,000
500.506 Printing & Binding 16,111 7,000 7,000 8,364 9,000 7,000 7,000 7,000
500.508 Postage 4,530 6,500 6,500 1,700 2,500 5,000 5,000 5,000
500.510 Office Supplies 3771 9,000 9,000 4,051 4,500 4,500 4,500 4,500
500.540 Dues & Subscriptions 2,533 4,000 4,000 2,447 3,000 3,000 3,000 3,000
500.545 Training 5,724 8,000 8,000 2,027 3,000 6,000 6,000 6,000
500.550 Operating Supplies/Misc 19,256 17,800 17,800 17,200 20,000 20,000 20,000 20,000
500.640 Capital Outlay - Equipt & Mach 4,802 4,000 4,000 875 4,000 4,000 4,000 4,000
Administration 1,148,718 859,776 859,776 766,883 835,240 889,360 889,360 882,322
Dept: 514.000 Town Attorney
500.310 Legal Expense 451,938 360,000 360,000 364,505 440,000 350,000 350,000 333,000
500.314 Litigation 37,552 40,000 40,000 42,721 50,000 40,000 40,000 35,000
Town Attorney 489,490 400,000 400,000 407,226 490,000 390,000 390,000 368,000
Dept: 519.000 General
500.120 Regular Salaries 50,699 150,909 150,909 143,890 153,000 147,008 147,008 152,008
500.210 Employer FICA Taxes 3,878 11,544 11,544 10,185 12,500 10,408 10,408 10,408
500.220 Retirement 5,087 20,064 20,064 18,002 20,300 8,404 8,404 8,404
500.230 Group Insurance 5,925 13,259 13,259 13,103 12,500 13,561 13,561 12,438
500.250 Unemployment Compensation 27,220 40,000 40,000 5,583 7,500 30,000 30,000 22,000
500.311 Advertisements 12,229 17,500 17,500 4,743 7,500 9,000 9,000 9,000
500.313 Legal Exp- Other Issues 0 0 14,500 14,500 15,000 10,000 10,000 10,000
500.315 Professional Services 171,962 175,000 175,000 50,990 70,000 75,000 75,000 75,000
500.345 Contractual Services 0 0 0 0 0 7,000 7,000 7,000
500.349 BusTransporation Contract 43,883 43,883 43,883 43,883 43,883 43,860 43,860 43,860
500.410 Communications 0 452 452 0 0
500.451 Auto, Property & Liability Ins 163,832 174,650 174,650 166,147 172,000 236,258 236,258 236,258
500.452 Workers Compensation Insur 34,181 35,000 35,000 33,829 33,829 29,500 29,500 29,500
500.463 Service Maintenance Contracts 20,016 11,000 11,000 8,625 11,000 12,000 12,000 12,000
500.497 Contingency 0 170,561 126,961 0 0 154,051 154,051 174,416
500.506 Printing & Binding 0 12,110 12,110 6,020 12,100 12,500 12,500 12,500
500.508 Postage 0 1,200 1,200 1,200 1,600 1,600 1,600 1,600
500.511 Computer Expense 0 56,000 56,000 37,226 40,000 40,000 40,000 40,000
500.540 Dues & Subscriptions 0 1,000 1,000 960 1,000 1,000 1,000 1,000
500.550 Operating Supplies/Misc 0 2,200 2,200 1,478 2,200 2,200 2,200 2,200
500.556 Grant Matching Funds 45,365 58,908 58,908 32,894 49,900 57,000 57,000 57,000
500.624 Capital Outlay-Bldg. Improvemt 21,193 16,133 16,133 0 7,500 12,500 12,500 12,500
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Fund: 001 - General Fund
Expenditures
Dept: 519.000 General
500.640 Capital Outlay - Equipt & Mach 20,271 113,000 113,000 25,966 60,000 25,000 25,000 25,000
500.750 Depreciation 0 162,733 101,450 0 0
General 625,741 1,287,106 1,196,723 619,224 733,312 937,850 937,850 954,092
Dept: 519.100 Business Dev & Marketing
500.120 Regular Salaries 0 0 0 0 0 68,750 68,750
500.210 Employer FICA Taxes 0 0 0 0 0 5,259 5,259
500.220 Retirement 0 0 0 0 0 3,376 3,376
500.230 Group Insurance 0 0 0 0 0 10,827 10,827
500.315 Professional Services 0 0 0 0 0 65,000 65,000 153,000
500.345 Contractual Services 0 0 0 0 0 25,000 25,000 25,000
500.452 Workers Compensation Insur 0 0 0 0 0 110 110
500.495 Special Events 0 0 0 0 0 10,000 10,000 10,000
500.506 Printing & Binding 0 0 0 0 0 13,000 13,000 13,000
500.508 Postage 0 0 0 0 0 500 500 500
500.510 Office Supplies 0 0 0 0 0
500.540 Dues & Subscriptions 0 0 0 0 0 200 200
500.550 Operating Supplies/Misc 0 0 0 0 0 3,000 3,000 3,000
500.558 Incentive Programs 0 0 0 0 0 110,000 110,000 110,000
Business Dev & Marketing 0 0 0 0 0 315,022 315,022 314,500
Dept: 521.000 Police Department
500.345 Contractual Services 3,003,983 3,156,891 3,156,891 3,156,891 3,156,891 3,435,554 3,435,554 3,435,554
500.352 Contract Services - Code Red 0 6,000 6,000 4,996 4,99 5,500 5,500 5,500
500.460 Equipment Maintenance 0 5,500 5,500 551 2,000 5,500 5,500 5,500
500.624 Capital Outlay-Bldg. Improvemt 0 8,200 8,200 3,686 5,000 8,000 8,000 8,000
500.640 Capital Outlay - Equipt & Mach 4,959 5,000 5,000 0 1,000 5,000 5,000 5,000
Police Department 3,008,942 3,181,591 3,181,591 3,166,124 3,169,887 3,459,554 3,459,554 3,459,554
Dept: 523.000 Emergency Medical Services
500.345 Contractual Services 696,801 724,672 724,672 724,673 724,672 753,659 753,659 753,659
500.624 Capital Outtay-Bldg. Improvemt 0 3,000 3,000 0 0 1,000 1,000 1,000
Emergency Medical Services 696,801 727,672 727,672 724,673 724,672 754,659 754,659 754,659
Dept: 524.000 Development Services
500.120 Regular Salaries 176,660 180,700 174,611 143,343 159,500 241,289 241,289 233,500
500.140 Overtime Salaries 456 1,580 4,330 4,431 5,000 2,000 2,000 2,000
500.210 Employer FICA Taxes 13,542 14,205 14,205 11,305 12,550 18,611 18,611 18,000
500.220 Retirement 17,772 20,818 20,818 16,141 18,000 11,945 11,945 11,500
500.230 Group Insurance 23,316 23,661 23,661 25,217 25,400 39,952 39,952 35,000
500.311 Advertisements 0 3,500 3,500 150 500
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Fund: 001 - General Fund
Expenditures
Dept: 524.000 Development Services
500.313 Legal Exp- Other lssues 62 500 500 0 0
500.315 Professional Services 15,433 70,700 70,700 38,905 60,000 60,000 60,000 65,000
500.344 Drug Testing 365 200 200 125 200 200 200 200
500.345 Contractual Services 0 3,500 6,839 4,967 10,000 11,000 11,000 11,000
500.410 Communications 1,354 1,860 1,860 1,097 1,300 1,300 1,300 1,300
500.460 Equipment Maintenance 0 1,033 1,033 1,083 1,083 1,084 1,084 1,084
500.461 Vehicle Maintenance 1,825 3,000 3,000 529 2,000 2,500 2,500 2,500
500.462 Fuel 1,024 2,500 2,500 1,207 1,500 1,500 1,500 1,500
500.463 Service Maintenance Contracts 4,230 3,150 3,150 1,292 2,000 2,900 2,900 2,900
500.506 Printing & Binding 1,417 2,000 2,000 724 1,500 2,000 2,000 2,000
500.508 Postage 2,756 3,650 3,650 317 3,650 3,650 3,650 3,650
500.510 Office Supplies 849 3675 3,675 2,279 2,800 2,500 2,500 2,500
500.525 Uniform Expense 302 500 500 147 500 500 500 500
500.540 Dues & Subscriptions 685 270 270 205 300 270 270 270
500.545 Training 2,208 3,673 3,673 1,170 1,400 2,500 2,500 2,500
500.550 Operating Supplies/Misc 5,031 5,450 5,450 3943 4,500 5,450 5,450 5,450
500.640 Capital Outlay - Equipt & Mach 5,617 0 0 0 0 7,500 7,500 7,500
Development Services 274,904 350,125 350,125 261,377 313,683 418,651 418,651 409,854
Dept: 541.100 Mun Srvcs - Public Works Div
500.120 Regular Salaries 368,995 383,003 383,003 323,497 362,750 317,005 317,005 322,126
500.140 Overtime Salaries 3,467 5,000 5,000 4917 5,500 5,000 5,000 5,000
500.210 Employer FICA Taxes 27,704 29,975 29,975 23,712 27,500 23,660 23,660 23,660
500.220 Retirement 37,055 42,200 42,200 34,102 35,000 15,810 15,810 15,810
500.230 Group Insurance 69,514 71,427 71,427 68,038 68,182 73,320 73,320 66,993
500.315 Professional Services 1,750 3,000 3,000 0 0
500.344 Drug Testing 45 450 450 270 400
500.410 Communications 1,945 2,280 3,180 2,405 2,700 2,840 2,840 2,840
500.431 Water Service 43,902 38,696 58,796 59,609 63,000 45,000 45,000 48,150
500.433 Electic Service-Streets 41,454 48,513 48,513 40,542 48,000 45,000 45,000 50,000
500.445 Equip Rent/Lease 545 3,000 3,000 1,673 3,500 3,000 3,000 3,000
500.460 Equipment Maintenance 2,294 10,000 10,000 9,491 10,000 10,000 10,000 10,000
500.461 Vehicle Maintenance 2,645 5,000 5,000 1,587 1,854 5,000 5,000 5,000
500.462 Fuel 7,446 15,000 15,000 9,844 11,000 12,000 12,000 12,000
500.470 Radio Maintenance 0 300 300 0 0 300 300 300
500.497 Contingency 1,774 0 0 0 0

500.498 Storm Drain Qutfall Rehab Main

89,651 130,000 130,000 46,344 130,000 100,000 100,000 100,000
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Fund: 001 - General Fund
Expenditures
Dept: 541.100 Mun Srvcs - Public Works Div
500.508 Postage 7 315 315 236 315 315 315 315
500.510 Office Supplies 525 1,408 1,408 654 750 1,000 1,000 1,000
500.525 Uniform Expense 2,495 3,036 3,036 1,811 2,500 3,036 3,036 3,036
500.529 Street Light Maintenance 8,026 12,632 12,632 12,849 13,000 12,000 12,000 12,000
500.530 Street Maint Repair Supply 11,394 35,000 35,000 33,262 35,000 33,000 33,000 33,000
500.532 Signs 9,696 12,000 12,685 12,547 12,685 12,000 12,000 12,000
500.534 Sidewalk Maint Repair 37,753 40,000 40,000 38,777 40,000 40,000 40,000 40,000
500.535 Flags 3,524 3,600 1,700 920 1,700 1,700 1,700 1,700
500.540 Dues & Subscriptions 691 904 904 859 1,000 600 600 600
500.545 Training 2,206 2,750 565 565 1,000 2,750 2,750 2,750
500.550 Operating Supplies/Misc 9,470 10,000 11,500 11,266 13,000 12,000 12,000 12,000
500.640 Capital Outlay - Equipt & Mach 4,884 15,000 11,000 10,515 11,000 15,000 15,000 15,000
Mun Srves - Public Works Div 790,857 924,489 939,589 750,292 901,336 791,336 791,336 798,280
Dept: 541.200 Mun Srvcs - Comm Stnds Div

500.120 Regular Salaries 257,728 237,832 237,832 209,815 232,000 243,238 243,238 243,238
500.140 Overtime Salaries 3,519 5,000 5,000 1,422 2,000 5,000 5,000 5,000
500.210 Employer FICA Taxes 19,526 19,145 19,145 16,070 17,300 18,990 18,990 18,990
500.220 Retirement 28,880 26,953 26,953 23,650 25,785 12,189 12,189 12,189
500.230 Group Insurance 29,064 48,638 48,638 47,611 47,743 57,232 57,232 52,300
500.315 Professional Services 0 5,000 5,000 1,725 3,000 5,000 5,000 5,000

500.344 Drug Testing 45 200 200 45 100
500.345 Contractual Services 35,141 70,338 70,338 38,139 44,000 47,084 47,084 47,084
500.410 Communications 589 993 93 0 993 993 993 993
500.445 Equip Rent/Lease 510 1,000 1,000 754 2,000 1,000 1,000 1,000
500.460 Equipment Maintenance 10,346 10,650 10,650 7,242 8,000 8,000 8,000 8,000
500.461 Vehicle Maintenance 1,059 3,675 3,675 2,531 3,675 3,675 3,675 3,675
500.462 Fuel 4,030 5,230 5,230 4,203 5,000 5,230 5,230 5,230

500.463 Service Maintenance Contracts 1,440 1,612 1,512 424 1,512
500.470 Radio Maintenance 0 250 250 204 250 250 250 250
500.525 Uniform Expense 1,866 2,388 2,563 1,610 1,800 2,388 2,388 2,388
500.531 Grounds Maint/Landscaping 53,599 36,000 45,000 34,933 45,000 45,000 45,000 45,000
500.540 Dues & Subscriptions 75 125 125 3 0 125 125 125
500.545 Training 1,069 1,175 0 0 0 1,175 1,175 1,176
500.550 Operating Supplies/Misc 689 500 1,500 497 500 1,000 1,000 1,000
500.640 Capital Outlay - Equipt & Mach 3,744 5,000 66,283 62,731 67,000 5,000 5,000 5,000

500.644 Capital Outlay-Vehicles 0 539 539 0 0
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Fund: 001 - General Fund
Expenditures
Mun Srvcs - Comm Stnds Div 452,919 482,143 551,526 453,609 507,658 462,569 462,569 457,637
Dept: 541.300 Mun Srvcs - Public Bldgs Div
500.340 Sewer/Wastewater 5,691 8,649 8,649 5,772 6,010 6,300 6,300 6,300
500.410 Communications 27,607 34,992 34,992 21,782 24,000 9,000 9,000 9,000
500.430 Electric Service 47,201 58,181 58,181 35,770 47,000 47,000 47,000 47,000
500.431 Water Service 25,570 21,000 21,000 23,416 25,000 21,000 21,000 25,680
500.460 Equipment Maintenance 35,997 16,488 16,488 8,557 16,488 16,488 16,488 16,488
500.462 Fuel 639 3,000 3,000 2,130 2,700 1,000 1,000 2,000
500.463 Service Maintenance Contracts 10,225 16,137 16,137 6,897 16,137 9,606 9,606 9,606
500.520 Bldg. Maint Materials 37,256 40,000 40,000 38,845 40,000 40,000 40,000 40,000
500.550 Operating Supplies/Misc 8,127 6,339 6,339 3,677 6,339 6,339 6,339 6,339
500.640 Capital Outlay - Equipt & Mach 3,212 27,780 27,780 12,332 31,500 27,780 27,780 27,780
Mun Srvcs - Public Bldgs Div 201,525 232,566 232,566 159,178 215,174 184,513 184,513 190,193
Dept: 572.000 Recreation
500.342 Senior Rec. Ctr. Contract 80,365 60,000 60,000 60,000 60,000 60,000 60,000 60,000
500.345 Contractual Services 0 6,000 6,000 342 1,500 6,000 6,000 6,000
500.347 Programs 0 7,500 7,500 824 1,500 7,500 7,500 7,500
500.410 Communications 731 1,109 1,109 1,105 1,109 600 600 600
500.430 Electric Service 2,961 3,510 3,510 3,061 3,750 4,000 4,000 4,000
500.451 Auto, Property & Liability Ins 595 600 600 0 600 824 824 824
500.460 Equipment Maintenance 2,497 3,150 3,150 2,895 3,150 3,150 3,150 3,150
500.495 Special Events 51,840 64,000 37,500 37,341 40,000 55,000 55,000 55,000
500.510 Office Supplies 109 525 525 387 525 525 525 525
500.520 Bldg. Maint.Materials 1,552 2,500 2,500 2,491 4,000 3,000 3,000 3,000
500.540 Dues & Subscriptions 0 335 335 0 335 335 335 335
500.550 Operating Supplies/Misc 7,072 5,953 5,953 6,168 7,000 7,000 7,000 7,000
500.640 Capital Outlay - Equipt & Mach 0 5,000 31,500 1,897 5,000 5,000 5,000 5,000
Recreation 147,722 160,182 160,182 116,511 128,469 152,934 152,934 152,934
Dept: 572.100 Beach
500.343 Beach Maintenance Contract 162,711 162,720 162,720 162,711 162,720 162,720 162,720 162,720
500.460 Equipment Maintenance 2,738 5,000 5,000 3,465 5,000 5,000 5,000 5,000
500.469 Buoy Maintenance 0 7,000 7,000 2,712 7,000 7,000 7,000 7,000
500.520 Bldg. Maint.Materials 8,457 7,000 11,000 9914 11,000 11,000 11,000 11,000
500.550 Operating Supplies/Misc 3,996 4,000 5,900 5,591 5,900 5,900 5,900 5,900
Beach 177,902 185,720 191,620 184,393 191,620 191,620 191,620 191,620
Dept: 581.100 Interfund Transfers
500.910 Transfer to CIP Fund 1,615,756 1,150,000 1,150,000 862,500 1,150,000 870,000 870,000 870,000
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Fund: 001 - General Fund
Expenditures
Interfund Transfers 1,615,756 1,150,000 1,150,000 862,500 1,150,000 870,000 870,000 870,000
Total Expenditures 9,809,987 10,132,502 10,132,502 8,627,183 9,539,926 9,992,335 9,992,335 9,976,335
General Fund 1,055,981 0 0 1,235,391 929,389 0 0 0
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Fund: 101 - Special Revenue-Police Conf
Revenues
Dept: 000.000 Appropriated Fund Batance
380.200 Appropriated Fund Balance 0 0 0 0 0
380.201 Carry Forward-LETF 0 34,636 34,636 0 9,343 19,638 19,638 19,638
380.202 CarryForward - TRAINING 0 1,484 1,484 0 0
Appropriated Fund Balance 0 36,120 36,120 0 9,343 19,638 19,638 19,638
Dept: 305.000 Fines & Forfeitures
359.000 Confiscation fines & forfeits 0 0 0 0 0
Fines & Forfeitures 0 0 0 0 0 0 0 0
Dept: 306.000 Miscellaneous Revenues
361.101 Interest (LETF) 678 850 850 325 350 350 350 350
361.102 Interest (Training) 20 30 30 1 12 12 12 12
369.100 Miscellaneous Revenues 0 0 0 13,295 13,295
Miscellaneous Revenues 698 880 880 13,631 13,657 362 362 362
Total Revenues 698 37,000 37,000 13,631 23,000 20,000 20,000 20,000
Expenditures
Dept: 521.000 Police Department
500.545 Training 1,500 1,500 1,500 0 0
500.624 Capital Outlay-Bldg. improvemt 78,250 10,000 5,000 0 0
Police Department 79,750 11,500 6,500 0 0 0 0 0
Dept: 521.100 Police Dept. Confiscated
500.640 Capital Outlay - Equipt & Mach 0 25,500 30,500 11,087 23,000 20,000 20,000 20,000
Police Dept. Confiscated 0 25,500 30,500 11,087 23,000 20,000 20,000 20,000
Total Expenditures 79,750 37,000 37,000 11,087 23,000 20,000 20,000 20,000
Special Revenue-Police Conf -79,052 0 0 2,544 0 0 0 0
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Fund: 103 - Sewer System-Maint,Renew,Repla
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 0 416,448 416,448 0 0 100,000
Appropriated Fund Balance 0 416,448 416,448 0 0 0 0 100,000
Dept: 304.000 Charges for Services
343.500 Sewer Fees 958,037 950,000 950,000 1,057,294 1,232,000 1,142,000 1,142,000 1,142,000
343510 Sewer Penalties 5,469 1,300 1,300 14,369 16,000 7,000 7,000 7,000
Charges for Services 963,506 951,300 951,300 1,071,663 1,248,000 1,149,000 1,149,000 1,149,000
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 3,938 3,000 3,000 2,255 3,000 3,500 3,500 3,500
Miscellaneous Revenues 3938 3,000 3,000 2,255 3,000 3,500 3,500 3,500
Total Revenues 967,444 1,370,748 1,370,748 1,073,918 1,251,000 1,152,500 1,152,500 1,252,500
Expenditures
Dept: 535.000 Sanitary Sewers
500.120 Regular Salaries 46,389 50,304 50,304 48,391 53,000 69,654 69,654 69,654
500.210 Employer FICA Taxes 3,550 3,887 3,887 3,659 4,250 3,872 3,872 3,872
500.220 Retirement 4,945 5472 5472 5,152 5,501 4,588 4,588 4,588
500.230 Group Insurance 7,179 9,085 9,085 7,072 7,300 13,201 13,201 13,201
500.315 Professional Services 13,009 50,000 80,175 20,793 33,000 60,000 60,000 60,000
500.340 Sewer/Wastewater 864,955 1,000,000 969,825 607,073 705,000 600,000 600,000 600,000
500.435 Utilities 14,930 14,000 14,000 12,128 15,500 16,000 16,000 16,000
500.451 Auto, Property & Liability Ins 5,579 5,500 5,500 3,407 5,500 7,555 7,555 7,555
500.452 Workers Compensation Insur 4,044 2,000 2,000 811 2,000 2,158 2,158 2,158
500.459 Sewer Line Maintenance 69,701 80,000 80,000 56,496 80,000 80,000 80,000 80,000
500.465 Pump Station Maintenance 17,435 25,000 11,725 6,350 9,000 20,000 20,000 20,000
500.497 Contingency 0 15,000 15,000 0 0 50,000 50,000 50,000
500.506 Printing & Binding 0 250 250 0 0
500.508 Postage 0 250 250 0 0
500.550 Operating Supplies/Misc 425 2,000 2,000 268 500
500.640 Capital Outlay - Equipt & Mach 0 0 13,275 0 13,275
500.750 Depreciation 52,916 58,000 58,000 0 0
Sanitary Sewers 1,105,057 1,320,748 1,320,748 771,600 933,826 927,028 927,028 927,028
Dept: 570.000 pumps,sewer lines,rehab
509.630 Emergency Sewer Replace 0 50,000 50,000 0 0 25,000 25,000 25,000
pumps,sewer lines,rehab 0 50,000 50,000 0 0 25,000 25,000 25,000
Dept: 581.100 Interfund Transfers
500.910 Transfer to CIP Fund 0 0 0 0 0 300,472
Interfund Transfers 0 0 0 0 0 0 0 300,472
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Fund: 103 - Sewer System-Maint,Renew,Repla
Total Expenditures 1,105,057 1,370,748 1,370,748 771,600 933,826 952,028 952,028 1,252,500
Sewer System-Maint,Renew,Repla -137,613 0 0 302,318 317,174 200,472 200,472 0




BUDGET WORKSHEET

Page: 13
9/9/2011
Town of Lauderdale by the Sea 11:44 am
Prior  meeeemeeemememeeee e Current Year --------srremmmmnmmmnesemen=n (6) 7) (6)
Year Original Amended Actual Thru Estimated
Month: 9/30/2011 Actual Budget Budget September Total Dept. Req.  Manager Rec. Comm. Adopted
Fund: 115 - Fire Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.203 Appropriation from Vehicle Res 0 14,000 14,000 0 14,000 187,000 187,000 187,000
Appropriated Fund Balance 0 14,000 14,000 0 14,000 187,000 187,000 187,000
Dept: 301.050 Fire Assessment
311.200 Property Tax-Fire Assessment 0 1,009,251 1,009,251 1,036,604 1,040,000 1,012,808 1,012,808 1,012,808
Fire Assessment 0 1,009,251 1,009,251 1,036,604 1,040,000 1,012,808 1,012,808 1,012,808
Dept: 304.000 Charges for Services
342.210 Fire Inspection Fees 0 35,000 35,000 22,505 25,000 30,000 30,000 30,000
Charges for Services 0 35,000 35,000 22,505 25,000 30,000 30,000 30,000
Total Revenues 0 1,058,251 1,058,251 1,059,109 1,079,000 1,229,808 1,229,808 1,229,808
Expenditures
Dept: 522.000 Fire Department
500.120 Regular Salaries 1,173 10,500 0 0 0
500.151 Fire Dept Pension 0 10,000 10,000 650 1,000 5,000 5,000 5,000
500.315 Professional Services 0 15,000 11,118 3,160 3,160 7,500 7,500 7,500
500.320 Audit Expense 0 2,040 5,500 5,500 5,500 5,500 5,500 5,500
500.345 Contractual Services 0 725,580 736,080 736,710 736,080 766,603 766,603 766,603
500.550 Operating Supplies/Misc 0 0 1,642 0 1,642
500.624 Capital Outiay-Bldg. Improvemt 0 6,800 5,158 2,000 12,000 10,000 10,000 10,000
500.640 Capital Outlay - Equipt & Mach 0 0 0 0 0
500.644 Capital Outlay-Vehicles 0 14,000 14,422 0 14,500 325,000 325,000 325,000
500.912 Transfer to General Fund 0 40,000 40,000 30,000 40,000 40,000 40,000 40,000
500.995 Transfer To Veh/Equip Reserve 0 187,314 187,314 128,920 187,314 30,205 30,205 30,205
500.996 Transfer to Fire Reserve 0 47,017 47,017 0 79,446 40,000 40,000 40,000
Fire Department 1,173 1,058,251 1,058,251 906,940 1,080,642 1,229,808 1,229,808 1,229,808
Total Expenditures 1,173 1,058,251 1,058,251 906,940 1,080,642 1,229,808 1,229,808 1,229,808
Fire Fund -1,173 0 0 152,169 -1,642 0 0 0
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Fund: 300 - Capital Project Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
380.200 Appropriated Fund Balance 0 52,325 52,325 0 0 1,906,629 1,906,629 2,614,495
380.204 Appropriated from EI Mar Reser 0 83,000 83,000 0 79,000
Appropriated Fund Balance 0 135,325 135,325 0 79,000 1,906,629 1,906,629 2,614,495
Dept: 303.000 Intergovernmental Revenues
334.924 Enhancement Grant - A1A Strtsc 0 505,400 505,400 40,380 58,300 322,000 322,000 441,700
Intergovernmental Revenues 0 505,400 505,400 40,380 58,300 322,000 322,000 441,700
Dept: 306.000 Miscellaneous Revenues
361.100 interest Eamnings 10,272 24,000 24,000 6,473 9,000 20,000 20,000 12,000
Miscellaneous Revenues 10,272 24,000 24,000 6,473 9,000 20,000 20,000 12,000
Dept: 581.100 Interfund Transfers
381.105 Transfer from General Fund 1,615,756 1,150,000 1,150,000 862,500 1,150,000 870,000 870,000 870,000
381.106 Transfer from Parking Fund 0 0 0 0 25,000 215,066 215,066 100,000
381.110 Transfer from Sewer Fund 0 0 0 0 0 300,472
Interfund Transfers 1,615,756 1,150,000 1,150,000 862,500 1,175,000 1,085,066 1,085,066 1,270,472
Total Revenues 1,626,028 1,814,725 1,814,725 909,353 1,321,300 3,333,695 3,333,695 4,338,667
Expenditures
Dept: 519.000 General
500.120 Regular Salaries 0 0 0 0 0 60,000 60,000 60,000
500.140 Overtime Salaries 0 0 ] 0 0
500.210 Employer FICA Taxes 0 0 0 0 0 4,590 4,590 4,590
500.220 Retirement 0 0 0 0 0 2,946 2,946 2,946
500.230 Group Insurance 0 0 0 0 0 13,157 13,157 13,157
500.318 Master Plan 0 50,000 50,000 42,385 43,000
500.452 Workers Compensation Insur 0 0 0 0 0 1,002 1,002 1,002
500.497 Contingency 0 0 0 0 0 155,000 155,000 155,000
500.750 Depreciation 0 237,325 237,325 0 0
General 0 287,325 287,325 42,385 43,000 236,695 236,695 236,695
Dept: 519.152 Neighborhood Improvements
500.624 Capital Outlay-Bldg. Improvemt 0 30,000 30,000 4,297 30,000 30,000 30,000 30,000
Neighborhood Improvements 0 30,000 30,000 4297 30,000 30,000 30,000 30,000
Dept: 534.160 North A1A Streetscape Project
500.630 Cap Outlay Imp other than bldg 0 0 684,900 51,444 92,000 533,000 533,000 623,000
500.640 Capital Outlay - Equipt & Mach 67,643 684,900 0 -1,488 0
North A1A Streetscape Project 67,643 664,900 684,900 49,956 92,000 533,000 533,000 623,000
Dept: 534.165 A1A Streetscape:Datura to Palm
500.629 Capital Outlay - Design/Permit 0 0 0 0 0 190,000 190,000 190,000
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0
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Fund: 300 - Capital Project Fund
Expenditures
A1A Streetscape:Datura to Palm 0 0 0 0 0 190,000 190,000 190,000
Dept: 534.166 Signage
500.629 Capital Outlay - Design/Permit 0 0 0 0 0
500.630 Cap Outiay imp other than bldg 0 0 0 0 0 15,000 15,000 15,000
Signage 0 0 0 0 0 15,000 15,000 15,000
Dept: 534.167 A1A Streetscape: Comm'l to Dat
500.629 Capital Outlay - Design/Permit 0 0 0 0 0 80,000 80,000
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0 100,000
A1A Streetscape: Comm'i to Dat 0 0 0 0 0 80,000 80,000 100,000
Dept: 545.170 Parking Improvements
500.630 Cap Outlay Imp other than bldg 0 25,000 25,000 25,000 25,000 100,000 100,000 100,000
Parking Improvements 0 25,000 25,000 25,000 25,000 100,000 100,000 100,000
Dept: 559.005 Flamingo Ave - Stormwater Impr
500.629 Capital Outlay - Design/Permit 0 36,000 36,000 29,657 31,000 6,500
500.630 Cap Outlay Imp other than bldg 0 275,000 275,000 250 500 180,000 180,000 130,000
Flamingo Ave - Stormwater Impr 0 311,000 311,000 29,907 31,500 180,000 180,000 136,500
Dept: 559.006 Oceanfront Ctr.Drain.Streetsca
500.629 Capital Outlay - Design/Permit 0 106,000 106,000 11,300 66,000
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0 500,000 500,000 950,000
Oceanfront Ctr.Drain.Streetsca 0 106,000 106,000 11,300 66,000 500,000 500,000 950,000
Dept: 559.007 West Tradewinds Stormwater Imp
500.629 Capital Outlay - Design/Permit 0 37,500 37,500 24,069 38,000
500.630 Cap Outlay Imp other than bldg 0 215,000 215,000 84,338 160,000
West Tradewinds Stormwater Imp 0 252,500 252,500 108,407 198,000 0 0 0
Dept: 559.008 Harbor Drive Stormwater Imp
500.629 Capital Outlay - Design/Permit 0 26,000 26,000 250 0 26,000 26,000 26,000
500.630 Cap Outlay Imp other than bidg 0 0 0 0 0 169,000 169,000 169,000
Harbor Drive Stormwater Imp 0 26,000 26,000 250 0 195,000 195,000 195,000
Dept: 559.009 Terra Mar Drive Stormwater Imp
500.630 Cap Outlay Imp other than bldg 0 25,000 25,000 746 20,000
Terra Mar Drive Stormwater Imp 0 25,000 25,000 746 20,000 0 0 0
Dept: 559.015 B'ganvilla Drainage/Streetscap
500.629 Capital Outlay - Design/Permit 0 0 0 0 0 65,000 65,000
500.630 Cap Outiay Imp other than bldg 0 0 0 0 0 585,000 585,000 800,000
B'ganvilla Drainage/Streetscap 0 0 0 0 0 650,000 650,000 800,000
Dept: 575.200 Traffic improvements & Calming
500.630 Cap Outlay Imp other than bidg 0 15,000 15,000 8,060 12,000 15,000
Traffic Improvements & Calming 0 15,000 15,000 8,060 12,000 0 0 15,000

Dept: 576.127 Fish - Reef Habitat
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Fund: 300 - Capital Project Fund
Expenditures
Dept: 576.127 Fish - Reef Habitat
500.630 Cap Outlay Imp other than bidg 0 27,000 27,000 100 7,000 24,000 24,000 24,000
Fish - Reef Habitat 0 27,000 27,000 100 7,000 24,000 24,000 24,000
Dept: 576.128 Comm!l Str'scap bridge toSea.D
500.629 Capital Outlay - Design/Permit 0 0 0 0 0 600,000 600,000
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0 600,000
Comm'l Str'scap bridge toSea.D 0 0 0 0 0 600,000 600,000 600,000
Dept: 576.129 Sewer System
500.630 Cap Outlay Imp other than bldg 0 0 0 0 0 300,472
Sewer System 0 0 0 0 0 0 0 300,472
Dept: 576.130 Street Resurfacing
500.629 Capital Outlay - Design/Permit 0 0 0 0 0 23,000
Street Resurfacing 0 0 0 0 0 0 0 23,000
Dept: 579.166 El Mar Streetscape-Des & Permi
500.630 Cap Outlay Imp other than bldg 82,708 25,000 25,000 2,050 2,500
El Mar Streetscape-Des & Permi 82,708 25,000 25,000 2,050 2,500 0 0 0
Total Expenditures 150,351 1,814,725 1,814,725 282,458 527,000 3,333,695 3,333,695 4,338,667
Capital Project Fund 1,475,677 0 0 626,895 794,300 0 0 0
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Fund: 310 - Parking Fund
Revenues
Dept: 000.000 Appropriated Fund Balance
369.100 Miscellaneous Revenues 0 0 0 0 0
380.200 Appropriated Fund Balance 0 35,739 240,710 0 204,971 164,405
Appropriated Fund Balance 0 35,739 240,710 0 204,971 0 0 164,405
Dept: 304.000 Charges for Services
344,500 Parking Permits 33,033 60,000 39,013 43,610 44,500 43,000 43,000 45,000
344,510 Proposed Parking Meter Increas 0 66,856 66,856 0 0
344,520 Parking Agreements 0 0 20,987 20,988 20,988 21,000 21,000 21,000
344,552 Ocean Front Meters 202,338 195,000 195,000 291,601 285,000 288,000 288,000 327,000
344.553 Commmercial Bivd. Meters 17,092 18,000 18,000 14,152 15,000 20,000 20,000 20,000
344,554 Parking Meters - Beach 0 14,500 14,500 26,791 29,000 22,000 22,000 34,000
344,556 Parking Meters -El Prado 0 124,000 124,000 173,062 175,000 198,000 198,000 198,000
344,558 Parking Meter - Town Hall 0 16,595 16,595 3423 3,500 3,800 3,800 3,800
344,559 El Mar Parking Lot 56,322 56,000 56,000 80,464 81,000 83,000 83,000 90,000
344,560 A1A Parking Lot 22,362 22,000 22,000 23,162 24,500 30,000 30,000 30,000
Charges for Services 331,147 572,951 572,951 677,253 678,488 708,800 708,800 768,800
Dept: 305.000 Fines & Forfeitures
354.100 Parking Fines 58,353 165,000 215,000 161,107 176,000 175,000 175,000 175,000
Fines & Forfeitures 58,353 165,000 215,000 161,107 176,000 175,000 175,000 175,000
Dept: 306.000 Miscellaneous Revenues
361.100 Interest Earnings 382 450 450 360 400 320 320 320
369.100 Miscellaneous Revenues 0 0 0 11,206 12,000
Miscellaneous Revenues 382 450 450 11,566 12,400 320 320 320
Total Revenues 389,882 774,140 1,029,111 849,926 1,071,859 884,120 884,120 1,108,525
Expenditures
Dept: 545.000 Parking Operations
500.120 Regular Salaries 76,098 176,564 167,150 152,081 167,150 188,507 188,507 188,507
500.140 Overtime Salaries 0 553 550 414 550 550 550 550
500.210 Employer FICA Taxes 5576 13,600 12,000 10,910 12,000 14,291 14,291 14,291
500.220 Retirement 8,067 19,147 16,500 14,918 16,500 9,604 9,604 9,604
500.230 Group Insurance 16,268 42,374 26,000 28,264 30,000 37,794 37,794 37,794
500.315 Professional Services 10,973 38,632 18,575 13,575 25,000 10,000 10,000 10,000
500.344 Drug Testing 0 300 0 0 0 300 300 300
500.345 Contractual Services 4617 6,564 81,500 55,125 61,000 82,000 82,000 82,000
500.410 Communications 281 2,103 3,308 2910 3,308 5,780 5,780 5,780
500.430 Electric Service 2,573 3,200 3,000 1,737 3,000 3,000 3,000 3,000
500.431 Water Service 2,664 3,000 4,550 4,453 5,000 4,780 4780 4,780
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Fund: 310 - Parking Fund
Expenditures
Dept: 545.000 Parking Operations
500.445 Equip Rent/Lease 1,265 4514 1,200 320 1,200 1,200 1,200 1,200
500.447 Parking Meter Maintenance 0 1,000 1,000 12 1,000 1,500 1,500 1,500
500.449 Parking Lot Maintenance 0 750 750 0 750 750 750 750
500.451 Auto, Property & Liability Ins 241 250 250 0 250 343 343 343
500.452 Workers Compensation Insur 3,941 4,500 4,500 1,825 4,500 3,405 3,405 3,405
500.460 Equipment Maintenance 0 1,600 100 149 300
500.461 Vehicle Maintenance 173 2,500 2,000 1,965 2,000 2,500 2,500 2,500
500.462 Fuet 3,033 4,500 4,500 4,084 4,500 4,500 4,500 4,500
500.463 Service Maintenance Contracts 0 3,390 15,000 11,024 15,000 18,000 18,000 18,000
500.497 Contingency 0 5,000 54,218 0 0 27,000 27,000 25,000
500.506 Printing & Binding 0 2,025 500 0 500 2,000 2,000 2,000
500.508 Postage 0 600 0 0 0
500.510 Office Supplies 0 400 0 65 150 400 400 400
500.511 Computer Expense 0 600 150 0 150 400 400 400
500.525 Uniform Expense 580 600 700 698 700 700 700 700
500.533 Parking Meter Parts-Supplies 9,429 5,000 8,000 6,392 8,000 8,000 8,000 8,000
500.545 Training 0 750 0 0 0 750 750 750
500.550 Operating Supplies/Misc 840 8,000 14,000 12,377 14,000 8,000 8,000 8,000
500.630 Cap Outlay imp other than bidg 0 15,000 0 0 0 15,000 15,000 15,000
500.640 Capital Outlay - Equipt & Mach 0 50,000 40,000 34,450 40,000 51,000 51,000 51,000
500.710 Debt Service - Principal 0 102,088 328,349 90,563 328,349 303,781
500.720 Debt Service - Interest 60,454 75,051 53,761 42,283 53,761 37,690
500.750 Depreciation 12,910 12,911 0 0 0
Parking Operations 219,983 607,066 862,111 490,594 798,618 502,054 502,054 841,525
Dept: 581.100 Interfund Transfers
500.910 Transfer to CIP Fund 0 0 0 0 25,000 215,066 215,066 100,000
500.912 Transfer to General Fund 165,645 167,074 167,000 125,256 167,000 167,000 167,000 167,000
Interfund Transfers 165,645 167,074 167,000 125,256 192,000 382,066 382,066 267,000
Total Expenditures 385,628 774,140 1,029,111 615,850 990,618 884,120 884,120 1,108,525
Parking Fund 4,254 0 0 234,076 81,241 0 0 0
Grand Total: 2,318,074 0 0 2,553,393 2,120,462 200,472 200,472 0




Town of Lauderdale-By-The-Sea

Revised Comparative Position Count

POSITION COUNT

DEPARTMENT & TITLE
FY 09/10 FY 10/11 FY 11/12
GENERAL FUND - 001
Town Commission - 511
Mayor 1 1 1
Vice-Mayor 1 1 1
Commissioner 3 3 3
Total Commission 5 5 5
Administration - 513

Town Manager 1 1 0.9
Assistant to the TM 0.7
Executive Secretary 1
Town Clerk 1 1 1
Deputy Cierk 0.75 1 1
Senior Office Specialist 0.75 0.75 1.75
Finance/Budget Director 1 1 1
Accountant 0.5 0.5 1
Accounting Specialist 1.75 1.75 1
Human Resource/Risk Mgr 0.75

Total Administration 8.5 8 8.35

Development Services - 524
Director of Development Services 1 1

Town Planner 1
Zoning/Code Supervisor 1
Senior Office Specialist 1 1 1
Code Enforcement Officer 1.75 1.75 1
Total Development Services 3.75 3.75 4.0
General Government - 519
Assistant Town Manager 0.85 0.8
Public Information Officer 0.75
Total General 0 0.85 1.55
Municipal Services
Public Works - 541.100
Municipal Services Director 1 1 0.8
Assist Municipal Serv Director 1 1
Senior Office Specialist 1 1 1
Maintenance Supervisor 1 1 1

Maintenance Worker |l
Maintenance Worker | 1.75 1.75 1.75

N
N
N

Total Public Works 7.75 7.75 6.55
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Town of Lauderdale-By-The-Sea

Revised Comparative Position Count

POSITION COUNT

DEPARTMENT & TITLE
FY 09/10 FY 10/11 FY 11/12
Community Standards - 541.200
Assistant Town Manager 1
Com. Standards Supervisor 1 1 1
Maintenance Worker 1| 2 2 2
Maintenance Worker | 2 2 2
Total Community Standards 6 5 5
Total Municipal Services Depart. 13.75 12.75 11.55
Chamber Facility - 511.200
Maintenance Worker | 0.25 0.25 0.25
Parking Enforcement
Parking Enforcement Supervisor 1
Parking Enforcement Officer 0.75
Office Specialist 0.25
Total Parking Enforcement 2 0 0
GENERAL FUND TOTAL 33.25 30.6 30.7
SEWER FUND
Town Manager 0.1
Mun Services Director 0.2
Maintenance Worker || 1 1 1
Accountant 0.25 0.25
Total Sewer Fund 1.25 1.25 1.3
CAPITAL IMPROVEMENT FUND
Project Manager 1
Total Capital Improvement Fund 1
PARKING FUND
Assistant Town Manager 0.15 0.20
Parking Enforcement Supervisor 1.00 1.00
Meter Repair Technician 0.75 0.75 0.75
Parking Enforcement Officers 0.75 1.50 1.80
Deputy Clerk 0.25 0.00
Senior Office Specialist 0.25 0.25 0.25
Total Parking Fund 2.00 3.65 4.00
TOTAL POSITIONS - ALL FUNDS 36.50 35.50 37.00
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