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SUBJECT TITLE Bid Award for Project ITB 110402 SRAlANorth Ocean Drive Enhancement

Project to Horizon Contractors Inc in the amount of49120400

EXPLANATION The Town was awazded a 441700 grant from the Florida Department of Transportation FDOT for

Handscape and Landscape Improvements on SR AlA North Ocean Drive from Pine Avenue to Terra Mar Drive The
Townsmatch is 205400 for a total construction budget of647100 In addition FDOT previously funded the design
costs of58300

ITB 110402State Road A 1 A North Ocean Drive Landscape and Handscape Enhancements was issued on April 16
2011 with a bid opening date of May 26 2011 The bid was posted both on the Town website and DemandStaz A single
bid was received from Horizon Contractors Inc in the amount of 491 204 The bid received was approximately 763
of the engineerscost estimate of643648

Since there was a single bidder on the project several contractors were contacted to determine why they did not submit a
bid for this project Reasons given were that they were too busy on other projects or were unable to meet the bid deadline
Another contractor stated that they would notpursue obtaining FDOTprequalification as required for the work given the
relative expense of a certified audit compared to the limited amount workthat might result

The submitted bid was thoroughly analyzed references checked and FDOT concurrence obtained for bid awazd During
the bid review phase of the project it was determined that the landscape subcontractor for Horizon Contractors Inc was

not prequalified as required by FDOT to perform the work and as such a subcontractor substitution was requested by the
contractor and approved by the Town

FDOT has concluded its review of the construction bidding process the Bid Tabulation Exhibit 1 and the proposed
construction contract and has provided the attached June 24 2011 letter Exhibit 2 that authorizes us to proceed with the
awazd of the construction contract Once all of the contract documents aze prepazed and assembled FDOT must again
review them prior to execution by the Town

Upon Commission awazding the contract it will be routed for execution and a payment and performance bond submitted to

the Town With FDOT it frequently takes much as four weeks to complete administrative tasks before the contractor will

prepaze and submit the Maintenance of Traffic Plan shop drawings and other contractor provided project submittals in
addition to scheduling and conducting a preconstruction conference Once construction commences which will hopefully
occur in August the contract provides for substantial completion in 120 calendar days and final completion in 150 calendar
days

A copy of the Horizon bid and the contract documents which consists ofthe following three volumes aze on file with the
Town Clerk Volume 1 Contract Documents Volume 2 Technical Specifications and Volume 3 Construction

Drawings

RECOMMENDATION Approval of awarding the bid to Horizon Contractors Inc

Exhibit 1 Bid Tabulation
2 FDOT June 24 2011 Letter

Reviewed by Town Attorney Town Manager Initials
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Exhibit

Florida department of TransportationRICK SCOTT 3400 WesCammercial Boulevatrd ANANTH PRASAD PEGOVERNOR
Fortlauderdate Tf333179 SECRETARY

June 24 2011

Mr Bud Bentley
Assistant Town Manager
Town ofLauderdale By The Sea
4501 Ocean Drive
Lauderdale By The Sea FL 333083610

RE Bid Concurrence for FM 41802215801Landscaping and hardscape enhancements on SRAlAfrom Pine Avenue to Terra Mar Drive

Mr Bentley

The Department is in receipt of the Town ofLauderdale By The Seas recommendation to award theabove referenced project

The bid tabulation documents award to the lowest responsive responsible bidder The Town wasresponsible for theprequalification criteria used for the prospective bidders with the understanding thatthe evaluation was based on the contractorsability to perform the work experience personnelequipment financial resources and performance record

Based on the information provided FDOT concurs with the Towns selection ofHorizon ContractorsInc with a total base bid amount of49120400 The low bidder is not suspended or debarred asconfirmed with the General Services Administrations Excluded Parties Listing Systemhttpeplsarnetov

The following items are considered noneligible for reimbursement with Federal funds1072 Mowing 177 AC 50000 88500

Please provide the Department a copy of the contract between the Town and the contractor forfinal review rior to execution

Only eligible items can be reimbursed up to the programmed amount which is 44170000
Please let me know if you have questions

Thank you

LWetherell PE
District Program Administration Engineer
Program Management OfficeDistrict 4

CC File Eduardo Caballero Sierra Evans Mayur Patel

wwwdotstateflus


