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REGULAR DEADLINE TO ROUNDTABLE DEADLINE TO

COMMISSION MTG Town Clerk SPECIAL MEETING Town Cterk

Meetin Dates 700 PM Meeting Dates TIME Days Prior noon

July 12 2011 July O1 500pm Insert DatelTime

July 26 2011 SPECIAL BUDGET530PM July 15 500pm Insert DateTime

July 26 2011 July 15 500pm Insert DateTime

Aug 23 2011 Aug 12500pm Insert DateTime

Sept 12 2011 1PUBLIC HEARING Sept Ol 500pm Insert DateTime

Sept 13 2011 Sept 02500pm Insert DatelTime

Sept 26 20112nd PUBLIC HEARING Sept 15 500pm InsertDateTime

Sept 27 2011 Sept 16500pm InsertDateTime

Presentation Reports Consent Ordinance

Resolution Quasi Judicial Old Business New Business

FY2011 DESIGNATED HIGH PRIORITY ITEM

PRIORITY TOPIC

SUBJECT TITLE PARKING DEBT

EXPLANATION Earlier this year the Commission discussed the possibility of paying off the outstanding loan that

was used to pay part of the acquisition cost of the A1A parking lot The debt was issued on October 12 2005 a

15 year promissory note for 2 million at a395interest rate compounded monthly The remaining principal on

the loan as of July 1 is1366960 I have attached a table which shows the scheduled principal and interest

payments for the remaining term of the loan The principal and interest payments are and have been since

inception made from the Parking Fund

As we have discussed before the promissory note has aprepayment penalty that is calculated by comparing the

loan interest rate and the current interest rates Given the extremely low interest rate environment we are in the

prepayment penalty if we paid off the loan today is high right now approximately 110000 Sun Trust in a

conversation with former Interim Finance Director indicated they would be willing to reduce the prepayment
penalty by 20 Neither I nor Finance Director Tony Bryan have attempted to negotiate a further reduction in the

prepayment penalty with Sun Trust but certainly would do so if the Commission wishes us to do so after

Tuesdaysdiscussion

The Commission decided to defer a decision on the matter until we were further into the budget preparation
process and could better determine the impact paying off the loan would have

In response to the various issues raised during the last Commission discussion on the matter I provide the

following

1 What amount of prepayment triggers the penalty The answer is clear in the loan documents a

prepayment penalty will be assessed on amount of the principal that is prepaid

2 Where would the funds come from to pay off the loan The Parking Fund has a small fund balance

and does not have sufficient funds to pay off the loan The funds would come from the undesignated
General Fund balance
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How would paying off the loan affect our ability to implement the Master Plan projects It would

reduce the funds available to the CIP over a five year period by approximately 500000 580000
depending on the disposition of the prepayment penalty That assumes that the intent would be for the

Parking Fund to pay back the General Fund the amount it spends retiring the debt Once the promissory
note is paid off the Parking Fund could immediately start paying to the General Fund annually the

177000 it now pays in principal and interest on the note Over a five year period the Parking fund would

pay back the General Fund 885000 which could be placed in the CIP At a 1rate of return we would

not realize about 14000 on interest earned on the funds used to pay off the loan before we expended it
on capital projects and that is included in the500000580000 figure

4 Does the Parking System not already owe the General Fund money In FY 2005200614 million
was transferred from the General Fund to the Parking Fund Those funds were used to help acquire the

property where the A1A parking lot is located today We could not find anything in the Commission

minutes that explains why approximately 165000 is transferred from the Parking Fund to the General

Fund each year but since that payment started in FY 20052006 I assume there is some relationship
However when I looked at the relationship between the General Fund and Parking Fun over the past ten

years the General Fund has actually realized a net profit of18 million over that period from parking
revenues and transfers from the Parking Fund even taking into account that 14 million infusion the

General Fund made to the Parking Fund in FY20052006

5 How much would the Town save in interest if the note was paid off If paid off soon the Town

would save 271564 in scheduled interest payments over the nine years remaining on the term of the

note

hope this information is helpful to the Commission in discussing this matter further

EXHIBITS Schedule of remaining principal 8 interest payments

Reviewed by Town Attorney Town Manager Initials W

Yes No



Ammortization of Remaining Loan Payments

Current Balance 136696054

Payment Interest Principle Balance

30Sep2011 4428445 1349874 3078571 133617483
31Dec2011 4428445 1319473 3108972 130508511
31Mar2012 4428445 1288772 3139673127368838
30Jun2012 4428445 1257767 3170678124198160
30Sep2012 4428445 1226457 3201988120996172
31Dec2012 4428445 1194837 3233608117762564
31Mar2013 4428445 1162905 3265540114497024
30Jun2013 4428445 1130658 3297787 111199237

30Sep2013 4428445 1098092 3330353107868884
31Dec2013 4428445 1065205 3363240104505644
31Mar2014 4428445 1031993 3396452101109192
30Jun2014 4428445 998453 3429992 97679200
30Sep2014 4428445 964582 3463863 94215337
31Dec2014 4428445 930376 3498069 90717268
31Mar2015 4428445 895833 3532612 87184656
30Jun2015 4428445 860948 3567497 83617159
30Sep2015 4428445 825719 3602726 80014433
31Dec2015 4428445 790143 3638302 76376131
31Mar2016 4428445 754214 3674231 72701900
30Jun2016 4428445 717931 3710514 68991386
30Sep2016 4428445 681290 3747155 65244231
31Dec2016 4428445 644287 3784158 61460073
31Mar2017 4428445 606918 3821527 57638546
30Jun2017 4428445 569181 3859264 53779282
30Sep2017 4428445 531070 3897375 49881907
31Dec2017 4428445 492584 3935861 45946046
31Mar2018 4428445 453717 3974728 41971318
30Jun2018 4428445 414467 4013978 37957340
30Sep2018 4428445 374829 4053616 33903724
31Dec2018 4428445 334799 4093646 29810078
31Mar2019 4428445 294375 4134070 25676008
30Jun2019 4428445 253551 4174894 21501114
30Sep2019 4428445 212324 4216121 17284993
31Dec2019 4428445 170689 4257756 13027237
31Mar2020 4428445 128644 4299801 8727436
30Jun2020 4428445 86183 4342262 4385174
30Sep2020 4428478 43304 4385174

Total 163852498 27156444 1 36696054


