Town of Lauderdale-by-the-Sea

OFFICE OF THE TOWN MANAGER

Date: June 24, 2011

To: Mayor Roseann Minnet
Vice Mayor Stuart Dodd
Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From: Connie Hoffmann, Town Manager %/

Subject: June Town Manager’s Report
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The month of June has been extremely busy and productive. We completed or made
substantial progress on many high priority items, including:
o the first draft of a five year finance plan for the Master Plan,
e ranked engineering firms to do the sewer system evaluation
e evaluated 25 submittals from engineering, traffic engineering, landscape
architecture, urban design and surveying firms in response to our RFQ for
professional services in connection with the large number of capital improvement
projects we will be undertaking.
e proposed changes in building permit & fire plans review and inspection fees
e estimated the cost of undergrounding utilities on EI Mar Drive

In addition, | worked with Cecelia Ward to prioritize planning activities and develop a
plan to implement them, and with the Town Attorney to get some standard contracts
and procedures in place that will make our interactions more efficient.

ATM Bud Bentley has been equally busy working with Code staff to develop the code
enforcement priorities that were presented to the June Roundtable, doing much back
and forth work on the various contracts for the Fourth of July, going through the almost
200 resumes of Planner applicants, selecting an inspector for the A1A LAP project and
negotiating a contract with them, and working to get the single bidder on construction of
that project to the point where they are in compliance with FDOT requirements.

Bud and | also both worked with Pat Himelberger on the preparation of a RFP to solicit
proposals for parking operations management.

On top of that, we've been heavily immersed in preparation of the FY 2012 budget and
estimating where we’ll end this fiscal year financially.




A1A LAP Project

We had planned to have the CEIl contract on this agenda, but the selected CEI
proposed with a very high cost for services and ATM Bentley has been negotiating that
price down. It needs to come down further very quickly or we will move to the second-
ranked firm.

The contractor who submitted the single bid on the project has submitted a request to
replace the subcontractor that was not FDOT-approved with one who is. That
substitution and the contract have been sent to FDOT for approval. We hope we will
have FDOT’s okay on the project so we can award the contract at the first meeting in
July.

BSO Contract

| have been so busy on other matters that | have not yet proposed contract language
changes in the new BSO contract to address the issues the Commission raised
regarding the contract in May. | intend to do so in July.

Commercial Boulevard Painting Project

We met last week with the FDOT contractor responsible for overseeing the contractor
who will be repainting the Commercial Boulevard bridge this summer. The project was
to start at the end of June, but we asked them to push the start date back until after the
Fourth of July, and we received word today that has been accomplished. The project
will involve shutting down one lane on each side of the bridge for extended periods, and
both lanes on one side for two days. The contractor will handle public announcements,
but we will post information on our website too.

The contractor who oversees the project, MACTEC, recently relocated their offices to
Lauderdale-by-the-Sea on Commercial Boulevard, which is terrific as they will have
more than one reason to see that the painting contractor manages the job well.

Global Coral Reef Project

Dr. Goreau advises that windy weather and periodic rough seas through most of May
and the first week of June kept the project from being deployed. Except for periodic
breaks, the seas were unusually rough in May.

When | have asked for a specific date they have planned to install the reef structure and
buoys, they advise that the marine contractor they will be using to do the work does
work all over Florida and seemingly cannot commit to a certain date.

The seas have been much calmer in the past two weeks, but we were advised this
week that the Coast Guard permit for the solar buoys expired this month. It is an annual
permit, so now has to be renewed but, since a new buoy design was constructed, it is
not just a simple renewal. The Coast Guard asked for drawings and pictures of the new
buoys, which Cry of the Water sent them last week. Dr. Goreau's company is
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responsible for keeping permits current and the project in accord with permits under the
terms of our contract with him.

| wrote Dr. Goreau this week and asked him if all other permits are current and if the all
required notifications to the permitting agencies have been made of the pending
deployment of the project. (Cry of the Water has copied me on some notifications.) |
have also asked the Town Attorney to speak to Goreau's lawyer about reporting on
delays per the contract.

Hotel Code Enforcement

We continue to visit those hotels that have been cited for multiple code violations,
meeting with the owners and contractors who are doing the repairs necessary. We are
seeing good progress toward correction of the violations.

Telecommunications Service Cost Reduction

The Town currently spends approximately $2,000 monthly for a T.1 line for internet
access and phone services. While researching various options for replacing the Town'’s
telephone system, we determined that there are less expensive means of providing
telephone and internet service than our current contract with AT&T.

We approached other large telecom providers and received proposals from two
(Windstream and PAETEC) that would cut our monthly service charges by more than
half. We then found a month-to-month GSA contract with Windstream upon which we
can piggyback that will reduce the costs even further. Windstream will include all of the
direct dialing numbers the Town will need for its new telephone system at no extra cost.
(See agenda item on telephones.)

The Town'’s contract with AT&T does not expire until May 2012 but has an early
termination fee that we interpret to cost approximately $3,500. Along with the high cost
of service, AT&T has been extremely difficult to contact. Their account representatives
continually change and there is very little customer service orientation. There is no
question that the AT&T termination fee will be more than covered by the savings we will
experience by contracting with Windstream. It is estimated the net savings after
deducting the termination fee will be $11,500.00 between now and when the AT&T
contract would expire. Thereafter, we estimate an annual savings of $18,000.00.

We will coordinate the installation of Windstream with the installation of the new
telephone system and hope to have all completed by the end of this fiscal year.

Problems at the Sewer Lift Station

As reported to the Commission by Don Prince, a pump failed at the lift station and
Pompano Beach brought in a temporary pump to keep the station operating. We
determined that the failure of the first pump caused damage to the second pump in the
station. The first pump was damaged beyond repair and the manufacturer replaced it at
no cost to the Town. The second pump was rebuilt by the manufacturer and the only
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costs the Town was responsible for was under $5,000 in normal wear and tear items.
The pumps have a value of $30,000.

Project/Assignment List

The updated projects/assignment list is attached.

VFD Budget
| have met several times with the Fire Chief and the VFD Treasurer to discuss the

VFD'’s budget submittal for FY 2012. We will provide a budget to the Commission for the
VFD at the July 12"™ Commission meeting in accord with the revised terms of the
agreement between the Town and the VFD.

Website Homepage

| hope you have all noticed and like the new homepage we rolled out on the Town’s
website. It reflects our seaside image and is much classier and modern than the old
homepage. In addition, we've eliminated the drop down boxes which were so
maddening to use (and frequently did not work). These changes, plus the changes
we've made throughout the course of this past year, make it easier to maneuver through
the website, find what you are looking for without frustration and provide far more
information on the website than was available in the past.

Workload
I think it should be apparent that the workload we are managing borders on being
unmanageable for a staff of our size. One only has to look at the project list to see that.

| respectfully request that the Commission add no more assignments between now and
the end of the fiscal year and understand that the current list of assignments cannot
possibly be completed this fiscal year. | believe my focus should be the budget and the
priorities you set for me last fall.

If it is the Commission’s desire that | also focus on moving forward with design contracts
for certain capital projects, it will be necessary that you revisit the priority list and agree
to remove some items to free up time. You would then need to advise me which capital
project you deem most important to move forward.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/

PROJECT AREA STATUS
COMMITTEES
RESOLUTIONS & ORDINANCES
Sign code revisions - Part |an NOI to enable us to work on a second ordinance on the sign code was
2 approved on April 27th. This ordinance will cover pole, pylon signs, hotel
parking, banner signs, replacement deadline for non-conforming signsetc.
Modification of Notification |Commission wants to shorten the steps in the NOI Process. The NOI public July

of Intent process

hearing authoring us to proceed to work on that was held on 2/22. TAtty
has drafted changes to NOI process; Commission agreed with them at
June Roundtable. Now to P&Z Bd

Architectural Standards
and Review

The NOI public hearing authoring us to proceed to work on that was held on
2/22.

Sidewalk Cafes

Comm Sasser suggested Town make it easier to obtain sidewalk café
permits. Staff suggested a number of revisions to the code to accomplish
that at June Roundtable, incl eliminating P&Z and Commision review of
permits, reduce fees, eliminate lineal feet requirements & open to take out
food husinesses

1st reading June, 2nd reading
July




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/

Town Website At 9/20 meeting the Commission asked that the website be designed so
Improvements that residents could log on and ask for information of the Town. PIO looked
into software to do this, but its complicated and project not deemed a




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
PROJECT AREA STATUS COMMITTEES
Benihana ROW License [Commission gave ok to staff extend when current agreement ends. August
Renewal
Jarvis Hall Rentals Amendments to code to be prepared to waive insurance & indemnity for 1st reading June, 2nd reading
Town resident & civic assn use of Jarvis; to allow TMgr to approve Jarvis July
Hall use; to allow out of town users to use it for a rental fee.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
PROJECT AREA STATUS COMMITTEES

BUDGET
Current Year Budget vs. [The summary report for FY 2009/2010 was included with the Town Manager Ongoing
Actual Analysis report on the Dec. 7th Commission agenda. We provided a report to the

Commission on the first quarter of FY 11 on 4/27 agenda as a report. Mid-

year budget presentation was made on the April 27th agenda. Next report

will be in July with the presentation of the Manager's recommended budget

for EY 2012
Town Attorney Agreement |Discussed at June Roundtable. Town Atty submitted $390K budget request

for FY 2012. Commission indicated they will discuss further during budget

process.
Employee Health-Related [After ongoing service problems with our prior benefits broker, we switched August

Insurance Programs

Budget Review Issues

to a new broker in April (piggybacking off another city's contract). New
broker solicited alternative health carriers for the employee medical
insurance, but is finding costs are not competitive with the current policy we
have through the League of Cities. Suggested we wait for LofCities 2012
premiums (which are due in August) to see if it makes sense to switch to a

new carrier.

Funding Pelican Hopper (see item), payoff f Parking Fund debt, PSAP
funding, marketing staff person (see above)




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

, TO COMMISSION/
PROJECT AREA STATUS COMMITTEES

A1A Streetscape LAP Project CE| contract still under negotiation. Only 1 bid for construction;

Project Pine Island to came in under PBS&J's cost estimate, so funds available to pay for Project
Terra Mar Mgr contract.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
PROJECT AREA STATUS COMMITTEES
Public bathroom facilities |Commission decided to defer decision until summer . Summer 2011
near beach




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/

PROJECT AREA STATUS COMMITTEES

PLANNING & DEVELOPMENT ISSUES

240 Imperial Drive Delayed construction project which has caused many neighborhood
complaints. Property owner has been cited for violations on numerous
occasions. Code Magistrate imposed fines retroactively. Although the Bldg
Official didn't have authority to limit permit extension he gave in January to
30 days and it runs for 180 days, the Town Atty has determined that does
not affect the Magistrate's decision to impose fines for lack of progress on
the job. The certification of the lien for the fines was approved by the
Magistrate on 4/20.

Reduce Permit Fees Commission reviewed the Fire Marshall's proposal to reduce fees by almost June & July
50% at June Roundtable. Ordinance amendments to be prepared. New
building permit fee schedule presented at June budget workshop.

After presentation by Planning Consultant Ceceilia Ward in Budget discussions in July
April, Commission asked that she, TM & T Atty meet to prioritize the items
on the "to do" list and TM to estimate cost of implementation. Commission
reviewed the priority recommendations & costs in June. Wants to consider

them in contect of budget

Planning Priorities




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

FINANCIAL MATTERS

Banking Services
Agreement

Town consolidated various Sun Bank accounts effective October 1. TAtty

advises that, with notice, Town can terminate existing agreement. We've
drafted an RFP to go to market for banking services agreement proposals,
but other issues have taken precedence.

Cash/Investment Report

First quarter's report was sent to the Commission by email February 1
showing we have invested $2 million in higher yielding instruments.
Additional investments to be made this quarter. 2nd Quarter report on the
April 27th agenda.

January & April (completed),
July, October

Sewer Fund Solvency:
Engineering Analysis of
Condition of the Town's
Sewer System

We received 9 responses to the RFP for engineering services to analyze the
condition Town's sewer system. Ranking of top 3 firms on June 28th
agenda.

June, July

Grants Applications

.Town's application to the Coastal Partnership Grant program for
assistance with the coral reef project monitoring costs and for educational
signage on the beach not funded based on the ranking of the application. 2.
Town also submitted a CDBG application for continued operation of the
seniors program.




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

OTHER ACTION ITEMS

Collection of yard waste

Research on issue of how yard waste is to be disposed of. This assignment
was not given high priority in the Town Mgr's goals, so is dormant at the
moment.

Lease of warehouse

No response to letters sent to adjacent City Managers to see if their cities
have any interest in renting the warehouse space. RFP for a leasing agent
produced only 1 response (LBTS Realty), despite being issued several

times. Staff advised Commissin of additional inquiries about leasing in June.

Revisions to Special
Events Policy

Staff to draft amendments to policy to allow for TMgr approval of some

events; fee schedule to reflect $200 for annual events or higher #?; look at
issue of a traffic control officer being mandated at some events (discuss w
Police Chief). This project is still on the back burner due to other priorities.

Solid Waste Disposal
Issues

The TC appt'd Comm. Sasser as the Commission's liaison on solid waste
disposal strategies. Staff recommended in December & Commission
agreed not to enter into the new ILA. A sufficient number of cities did not
sign the proposed ILA for solid waste disposal by the December 31
deadline. Town Mgr has been in consultation with other City Managers re
strategies for dealing with the cost of tipping fees & the ILA. Miramar issued
an RFP to seek an alternative disposal provider and has asked other cities
to join in their RFP. A 5 member City Manager group will work with Miramar
on their RFP. 12th proposed revisions to existing ILA reviewed & found to
be to Town's benefit & adopted by Commission in April. .




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

PUBLIC SAFETY

Nuisance Abatement

Ordinance

" [Have gathere a few examples from other cities & counties.

LETF - High Definition
Cameras
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

Performance Plan

-11-

TO COMMISSION/
PROJECT AREA STATUS COMMITTEES
MASTER PLAN & PRIORITIES
ToWn Manager Performance goals set. Evaluation to occur in September 2011. September




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/

PROJECT AREA STATUS COMMITTEES
TRAFFIC/PARKING ISSUES
Imperial Lane Traffic County Traffic Engineering has rejected both plans we submitted to them.
Calming ATM Bentley & Traffic Engineer met with neighborhood in June with traffic
calmina plan.
Trial Valet Project- Phase |A report on the valet trial program was provided and discussed on the July
I January 25th agenda The Commission approved continuing the valet
program for an additional six months.
Bel Air traffic light issues |Task assigned to Traffic Engineer who has obtained traffic count & crash August
data.
Town-wide Parking Consultant made recommendations which were accepted re changing
Operations Study proposed placement of multi-pay stations. Commission adopted
recommendations on parking rates on April 27th & rates have been
implemented. Consultant looked at outsourcing parking operations and
made recommendations on topic. Commission direction sought at June 21
Budget Workshop on issuing an RFP to contract out parking operation.
Sea Grape Speed Humps |Traffic counts and speed counts done by both County and BSO. Data has
been sent to out Traffic Engineer for review and advice.
Community Bus Bring updated ridership figures to Commission during budget discussions. September

Expand Sun trolley to
LBTS

Mayor interested in possibility of having the Sun Trolley in Fort Lauderdale
expand into LBTS or having Pelican Hopper go to Galt Ocean Mile to meet
it; investigate option of using Pelican Hopper grant to do so.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

A1A/Commercial Traffic
Pedestrian Issues

High season traffic and pedestrian counts were done by Hughes & Hughes
which indicated intersection has some of highest pedestrian counts in
Broward County. H&H has approached County & FDOT about possibility of
installing an "all red" pedestrian crossing system at the intersection. FDOT
is open to discuss it. County wanted to first try taking light off the County
control system for a trial basis for several weeks. She has reported on her &
BSO's observation to the County that it had little effect. The County now
wants to do another adjustment that might help the north bound conflict and
help the pedestrian movement a bit. I've given the okay to try that. This is
just a process we have to go through.

Bcycle Program

Presentation made to the TC in February . Staff & Bcycle selected A1A
parking lot corner as preferred first location in LBTS. Brought that & Bcycle
input that they cannot proceed without advertising on their station. Town
Atty prepared ordinance to modify sign code to accomodate.

1st reading in June, 2nd
reading in July; agreement w
Bcycle in July

Delivery Truck Parking
Issues in Downtown

Commission asked T Mgr to come back in May with suggested solution to
problem of delivery trucks parking on travel lanes of El Mar. Workload &
designated priority items have caused no progress on this issue.

Parking for Neighborhood
Electric Vehicles

Commission agreed to converting 2 parking spaces in the Oceanfront
Center area to mini-spaces for NEVs at the June Roundtable mtg.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/

PROJECT AREA STATUS COMMITTEES
ITEMS DEFERRED TIL
NEXT YEAR
Charter Review Board City Clerk has researched how Town did this last time and prepared a Mar-12
report for Commission review at Feb Roundtable. TC deferred discussion to
a future Roundtable. March Roundtable agenda is lengthy, so will look to
put it on in April. Commission decided to defer to March 2012.
Commission Districts Intent is to hire a university to do analysis of balanced districts for the Spring 2012
Study Commission election in 2014; RFP for study to Commission in Spring 2012
so that districts can be designated by September 2012 as required by
Charter Article 6-6.1 (5).
Accelerated Recycling Commission agreed at October roundtable that they would like to pursue
Efforts methods to increase the volume of recycling done in Town. Research done
on Recycle Bank and cost of bigger recycling containers. At 4/12
Roundtable, Commission decided to defer further consideration of this issue
until 2012 when we prepare the RFP for refuse collection services.
Standards for Events Held [Standards desired for such thing as barricades, lighting, signage & stages.
in Right of Way
Designated Areas of Commission agreed to discuss this in October. October
Beach for Launching
boats
Discussion of Commission |Commission was not interested in pursuing this idea in the current fiscal October

Interest in Investigating
police department
alternatives to BSO

year, but agreed to discuss whether there was any interest in analyzing this
issue next fiscal year.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
PROJECT AREA STATUS COMMITTEES

COMPLETED ASSIGNMENTS IN FY 2010/ 2011 (DESIGNATED PRORITY ITEMS HILIGHTED IN PINK)




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

TO COMMISSION/
PROJECT AREA STATUS COMMITTEES




TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

Chabr f Commerce |
Contract

STATUS

Made $9400 payment to Chamber in October. Town Comission approved
the contract with the Chamber on January 25th.

TO COMMISSION/
COMMITTEES

Volunteer Fire Department
budget & Agreement

Amendments to the agreement that affect annual payments to the VFD,
use of the fire apparatus & equipment reserve, collection of fire inspections
fees were approved by the VFD membership on 10/11 and by the

Amendments to contract
executed in October

Increased fees for
resident permits, and

Fee increases instituted and meters changed out on Bougainvilla in
October. Meter rate increases approved by Commission for May 2011 and

Approved in October, and
April

Non-profit & church waiver
from temporary sign fees

Adopted in November

Adopted in November

Contracts w Recreation
Instructors

Commission approved in Fall, 2010. Karate Instructor has withdrawn due to
lack of participation. There has been insufficient interest in paid tennis
lessons to conduct the group lessons. Two free tennis clinics have been

Completed in Fall

Year-End Budget
Adjustments

n
Commission approved a few adjustments in November 2010.

Completed

Choice Environmental
Negotiations on mixed use
& multi family carts issues

Mixed used rate change approved in Summer. Revisions to multi-family cart
requirements adopted in November and took effect in January, 2011.

Completed

Priorities Discussions

Commission identified top priorities in November.

Completed
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/

COMMITTEES
Business Uses Commission adopted an ordinance on second reading in November that Completed
significantly expanded the uses allowed in Town.
New Years Eve Pelican  |Staff worked out the details of the New Years' Eve service schedule with the Completed

Hopper Service

community bus contractor and several Town merchants donated funds to
pay for the service. Bus operator advises business was steady all night and
estimates 125-150 persons rode the Hopper New Years' Eve.

Notice on Channel 78 re
VFD fire safety programs

At 9/27 meeting, TC asked that we put a notice and contact info that VFD
can come to multi-family residences to do presentations on fire safety, do a
drill, etc. That was done.

Posted in October

Red light camera for
Comm'l/A1A intersection

Staff reported our findings to the Commission in October. The Commission
made the decision not to implement red light cameras in LBTS.

Commission decided not to
install the cameras

Wings Parking Lot
Acquisition

After notice of Town legal action, Wings submitted the deed to the Town.
The wall between the two parking lots has been removed and the former
Wings lot metered in April.

Completed

Report on Trial Valet
Program

Report provided to the Commission in January and program extended.

Report provided in January

A1A Parking Lot Signs

DOT-approved Parking directional signs were installed in February on AlA &
Commercial.

Installed in February

Grants

Town applied for and received grant from the County for the operation of the
senior program. Town & BSO also applied for & received a $2,081 grant
from FDLE for the Beach Corridor Crime Suppression activities. Grant
application for funds to monitoring Coral Reef project & create an
educational sign about the reef was not successful. .

Completed.
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/

COMMITTEES

Possible Acquisition of Town approached by owner of Majestic Apts to buy that property to square Decided not to pursue
Property to Expand A1A  |of the A1A parking lot. Staff did preliminary investigations & got two purchase
lot appraisals on the property. Learned the property had a foreclosure

judgment vs. it. Owners' asking price far, far in excess of appraisals. Town

does not have option to buy property at auction under current Purchasing

rules. Commission expressed no interest in pursuing the property when

asked at April roundtable
Reso 1222 - Retiree Resolution repealed on January 25th. Completed
Health Insurance
40 Year Inspections Code |Report was provided to the Commission on the status of the 40 year Completed

Hearings

Inspections in November & again in June. We asked the County to consider
whether LBTS 40 year inspections violations cases can be heard by the
Town's magistrate rather than by the County Board. County has agreed &
future cases will go to our Code magistrate.

Tennis Court lighting
estimates

Last Sept Commission asked us to check possibility of using different lights
on existing poles. Info on tennis revenue /# of keys issued provided in
October Town Mgr's report. Lighting analysis done of the existing lights and
received suggestions on a less expensive solution using the existing poles.
It was determined that the poles could be refurbished but structural engineer
advised on 4/19 that the current poles, even if refurbished, will not satisfy
wind load requirements for the proposed lighting fixtures. No more research
is nlanned_an_thjs_n;mecLLmle_ss_th&CnmmLs@n directs ntherwise

Alley-Oop Beach
Commercial License
Agreement

Research completed.
Cheaper alternative not
feasible.

Agreement with Alley-Oop executed and in effect.

Completed

List of contracts that
expire in 2011

Provided to Commission at March 22 meeting in Town Mgr's report. And
discussed at that meeting.

Completed in March

Comp Plan Updates:
Greenhouse Gas and
Schools

These updates were reviewed by the P&Z Bd in June & July. Notice of
intent approved at Aug 25th mtg. Commission approved 1st reading &

transmittal of plan amendments to DCA in September. DCA comments

Adopted on 2nd reading
March
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

Parking Ordinance Clean
Up

Revisions to parking ordinance adopted on second reading on March 22.

Adopted in March

Audit of 2010 Town Audit completed. Audit Committee reviewed. Auditor presented report at Commission accepted report
Finances Commission _meeting 3/22. Commission accepted report. in March

New Community Bus Staff research revealed agreement with Quality Transport had been Commission approved in
Contract March

renewed over & over again by prior staff w/o Commission approval. Brought

ninavhack anraamant with iow R

LETF Reimbursement

naw camnany tn Cammiceinn far ravia
Town returned $79,000 to LETF as public safety building project came in
well under the appropriation for it.

Clarification on use of $1
million El Mar funds from
Pier Pointe

On 4/4 TMgr sent Commission the language from the agreement with Pier
Pointe which indicated the money was to be used to improve the pedestrian
experience on El Mar Drive.

Answer provided in April

Wine Bar Business Use

The Commission is interested in adding the category of wine bars to
permitted business uses in Town. The Town Attorney advised wine bars
can not be differentiated from other bars, but could be permitted in the

Expand Pelican Hopper
Route to Imperial Point
Hospital

On 1/11/2011 the Commission asked staff to survey the community to
determine interest in a stop at Imperial Point Hospital, including surveying
riders. PIO D'Oliveira reported on this research at April Roundtable.
Commission decided vs. adding another stop.

Open outlet to alley from
Pier parking lot

Pier operator made required markings & access to alleyway open.

Regulation of Beach
Recreational Uses

Successful Workshop held January 25th at 5 pm. Staff researched other
Broward coastal cities' practices. Commission decided no regulations other
than to enforce no teaching wind surfing on Town beaches. Ordinance
prohibiting teaching kiteboarding and launching motorized paragliders on
LBTS beach adopted on 2nd reading April 27th. .

Adopted in April

LDR revisions re walls

Adopted on 2nd reading on April 27th.

Adopted in April
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

Revisions to conditional
use regs

Passed on 1st reading in March. We incorporated into 2nd reading
amendments to address the mixed use/flex unit issues Cecelia Ward raised
as needed in her report. Also added paid parking as a conditional use on
2nd reading April 27th.

Adopted in April

Sign Code Revisions -
Part 1

Primarily legal and housekeeping changes, but some policy issues included
in ordinance that was voted on by TC in March & April.

Adopted in April

LDR revisions re size
backup generators

The NOI public hearing was held on 2/22. At 1st reading on March 22
speaker asked ord be amended to allow generators to be placed in side
setback. Staff drafted recommendations on that & Commission reviewed at
the April Roundtable, then adopted on 2nd reading.

Adopted in April

Revisions to allow Paid
Parking

Code amended to include Conditional Use approval of paid parking under
some circumstances. Commission authorized suspension of enforcement
for those properties that will qualify under new ordinance language. Owners
of Sun Trust lot were granted temporary approval for paid parking. Aruba
and the Pier have applied for temporary approval. Hotel advertising paid
parking that cannot satisfy conditional use requirements for paid parking has

hean cited

Adopted on 2nd reading in

April

Town Website
Improvements

The PIO revised a lot of info on the website that was outdated, incorrect, or
found in illogical places. He has also archived 2010 Commission meeting
files on the web and made them easier to access. 2011 meetings are up to
date.This should cut down the staff effort required on public records
requests. New front page with improved functionality,more inviting seaside
image look.

Completed in May

LETF Camera Project

Commission approved Chief's proposal to buy additional cameras on the
April 27th .

Purchase approved in April
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TOWN MANAGER'S LIST OF SIGNIFICANT ASSIGNMENTS/PROJECTS

PROJECT AREA

STATUS

TO COMMISSION/
COMMITTEES

Investigation of Missing
Halloween & Easter ltems

List of items of significant value missing were provided to BSO on
November 3rd. Chief Llerena advised the results of investigation were
turned over to the State Attorney's Office. State Atty declined to file
charges because Town did not have a clear inventory of items placed in the
warehouse after the event. Investigation revealed that Mr. Furth was
observed throwing many items into the trash dumpster at the website &

Investigation completed,;
charges not filed

RFPS over $15K to
Commission to review

implemented in February

ongoing

Community Center
Participation Fees

Commission asked TMgr for recommendations for more flexible policy.
Gave TM authority to set a daily and weekly rate. Commission also agreed
seasonal residents with a 2 month or lonager lease can attend for free.

Implemented in April.

4th of July Fireworks & Multi-year fireworks contract awarded. One year Pier license agreement Completed in June
Pier Lease approved.
NLC Prescription Drug Commission approved in February. Project launch this month & article in Launched in June
Program June edition of Town Topics. Also on Town website.
Code Enforcement Commission asked staff to prepare recommendations on prioritizing Completed
Priorities enforcement of code violations. Commission reviewed at 6/14 Roundtable

and made one revision.
Timeline for a referendum |Provided in May.
ITBs over $15k to Direction received on June 14th to do so. Staff advised to implement. Ongoing
Commission

El Mar Dr Streetscape
Project Decisions

Commission decided vs. burying utilities for El Mar on June 21st budget
workshop. Commission decided at April Roundtable to stick with 4 lanes of
traffic.
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