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Town of LauderdalebytheSea
OFFICE OF THE TOWN MANAGER

Date June 24 2011

To Mayor Roseann Minnet
Vice Mayor Stuart Dodd
Commissioner Birute Clottey
Commissioner Scot Sasser
Commissioner Chris Vincent

From Connie Hoffmann Town Manager

Subject June Town ManagersReport

The month of June has been extremely busy and productive We completed or madesubstantial progress on many high priority items including
the first draft of a five year finance plan for the Master Plan
ranked engineering firms to do the sewer system evaluation
evaluated 25 submittals from engineering traffic engineering landscape
architecture urban design and surveying firms in response to our RFQ for
professional services in connection with the large number of capital improvement
projects we will be undertaking

proposed changes in building permit fire plans review and inspection fees
estimated the cost of undergrounding utilities on EI Mar Drive

In addition I worked with Cecelia Ward to prioritize planning activities and develop a
plan to implement them and with the Town Attorney to get some standard contracts
and procedures in place that will make our interactions more efficient

ATM Bud Bentley has been equally busy working with Code staff to develop the codeenforcement priorities that were presented to the June Roundtable doing much back
and forth work on the various contracts for the Fourth of July going through the almost200 resumes of Planner applicants selecting an inspector for the A1A LAP project and
negotiating a contract with them and working to get the single bidder on construction ofthat project to the point where they are in compliance with FDOT requirements
Bud and I also both worked with Pat Himelberger on the preparation of a RFP to solicit
proposals for parking operations management

On top of that weve been heavily immersed in preparation of the FY 2012 budget andestimating where wellend this fiscal year financially



Al A LAP Project
We had planned to have the CEI contract on this agenda but the selected CEI
proposed with a very high cost for services and ATM Bentley has been negotiating that
price down It needs to come down further very quickly or we will move to the second
ranked firm

The contractor who submitted the single bid on the project has submitted a request to

replace the subcontractor that was not FDOTapproved with one who is That
substitution and the contract have been sent to FDOT for approval We hope we will
have FDOTs okay on the project so we can award the contract at the first meeting in
July

BSO Contract
I have been so busy on other matters that I have not yet proposed contract language
changes in the new BSO contract to address the issues the Commission raised
regarding the contract in May I intend to do so in July

Commercial Boulevard Painting Project
We met last week with the FDOT contractor responsible for overseeing the contractor
who will be repainting the Commercial Boulevard bridge this summer The project was
to start at the end of June but we asked them to push the start date back until after the
Fourth of July and we received word today that has been accomplished The project
will involve shutting down one lane on each side of the bridge for extended periods and
both lanes on one side for two days The contractor will handle public announcements
but we will post information on our website too

The contractor who oversees the project MACTEC recently relocated their offices to

LauderdalebytheSea on Commercial Boulevard which is terrific as they will have
more than one reason to see that the painting contractor manages the job well

Global Coral Reef Project
Dr Goreau advises that windy weather and periodic rough seas through most of May
and the first week of June kept the project from being deployed Except for periodic
breaks the seas were unusually rough in May

When I have asked for a specific date they have planned to install the reef structure and
buoys they advise that the marine contractor they will be using to do the work does
work all over Florida and seemingly cannot commit to a certain date

The seas have been much calmer in the past two weeks but we were advised this
week that the Coast Guard permit for the solar buoys expired this month It is an annual
permit so now has to be renewed but since a new buoy design was constructed it is
not just a simple renewal The Coast Guard asked for drawings and pictures of the new

buoys which Cry of the Water sent them last week Dr Goreaus company is
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responsible for keeping permits current and the project in accord with permits under the
terms of our contract with him

I wrote Dr Goreau this week and asked him if all other permits are current and if the all
required notifications to the permitting agencies have been made of the pending
deployment of the project Cry of the Water has copied me on some notifications
have also asked the Town Attorney to speak to Goreaus lawyer about reporting on

delays per the contract

Hotel Code Enforcement

We continue to visit those hotels that have been cited for multiple code violations
meeting with the owners and contractors who are doing the repairs necessary We are

seeing good progress toward correction of the violations

Telecommunications Service Cost Reduction
The Town currently spends approximately 2000 monthly for a T1 line for internet
access and phone services While researching various options for replacing the Towns
telephone system we determined that there are less expensive means of providing
telephone and internet service than our current contract with ATT

We approached other large telecom providers and received proposals from two
Windstream and PAETEC that would cut our monthly service charges by more than
half We then found amonthtomonth GSA contract with Windstream upon which we
can piggyback that will reduce the costs even further Windstream will include all of the
direct dialing numbers the Town will need for its new telephone system at no extra cost

See agenda item on telephones

The Towns contract with ATTdoes not expire until May 2012 but has an early
termination fee that we interpret to cost approximately3500 Along with the high cost
of service ATThas been extremely difficult to contact Their account representatives
continually change and there is very little customer service orientation There is no

question that the ATTtermination fee will be more than covered by the savings we will
experience by contracting with Windstream It is estimated the net savings after
deducting the termination fee will be 1150000 between now and when the ATT
contract would expire Thereafter we estimate an annual savings of1800000

We will coordinate the installation of Windstream with the installation of the new

telephone system and hope to have all completed by the end of this fiscal year

Problems at the Sewer Lift Station
As reported to the Commission by Don Prince a pump failed at the lift station and
Pompano Beach brought in a temporary pump to keep the station operating We
determined that the failure of the first pump caused damage to the second pump in the
station The first pump was damaged beyond repair and the manufacturer replaced it at
no cost to the Town The second pump was rebuilt by the manufacturer and the only
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costs the Town was responsible for was under5000 in normal wear and tear items
The pumps have a value of30000

ProjectAssignment List

The updated projectsassignment list is attached

VFD Budget
I have met several times with the Fire Chief and the VFD Treasurer to discuss the
VFDs budget submittal for FY 2012 We will provide a budget to the Commission for the
VFD at the July 12t Commission meeting in accord with the revised terms of the
agreement between the Town and the VFD

Website Homepage
I hope you have all noticed and like the new homepage we rolled out on the Towns
website It reflects our seaside image and is much classier and modern than the old

homepage In addition weve eliminated the drop down boxes which were so

maddening to use and frequently did not work These changes plus the changes
weve made throughout the course of this past year make it easier to maneuver through
the website find what you are looking for without frustration and provide far more

information on the website than was available in the past

Workload
I think it should be apparent that the workload we are managing borders on being
unmanageable for a staff of our size One only has to look at the project list to see that

I respectfully request that the Commission add no more assignments between now and
the end of the fiscal year and understand that the current list of assignments cannot

possibly be completed this fiscal year I believe my focus should be the budget and the

priorities you set for me last fall

If it is the Commissionsdesire that I also focus on moving forward with design contracts
for certain capital projects it will be necessary that you revisit the priority list and agree
to remove some items to free up time You would then need to advise me which capital
project you deem most important to move forward
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