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Otd Business New Business

DESIGNATED PRIORITY ITEM

Item Neighborhood Improvement Project

SUBJECT TITLE Terra Mar Entryway Project

EXPLANATION At the March Roundtable it was the carlsensus ofthe Commission to move forward with the

design and pricing for the Terra Mar Entryway Project The Commission asked us to bring back the cost estimate
before proceeding with construction The Townscontribution is limited at 30000

The design Exhibit 1 wasdone by Chen Moore Associates The text on the attached plan is difficult to read
so we have placed a larger copy of the plan on file in the Town ClerksOffice The projected costs for the

proposed componelrts are shown in Table 1

Table1Terra Mar Entryway Budget
Descrittion Price Quotes Vendor

Me aArm En Gates 6070 Another and Gate
LED Street Li 5604 Miz rises
Concrete Pedestals and low bowls 980 Artistic Statio
New wirin and installation ofli les 6000 Universal Electric
Concrete and halt Work 5000 Coastal Construction
Deli 900 ChenMoore Associates
Precut Thermo Plastic Pavement 4875 Flint T
Total 29429

Allpurchasing will bedone in accordance wiih Parclfasing Potiey We will bebringing bade for Commission
approval ofacontract with the Neighborhood A ihwill rerprire them to maiataia the gates

RECOMMENDATION Approve moving forward with the conceptual Terra Mar Project Plan with the
Towns cost not to exceed30000

EXHIBITS 1 Design Plans

FISCAL IMPACT AND APPROPRIATION OF FUNDS The finds for this project are badgeted in the Capital
Improvement Fuud

Amount 30000 Improvemelnts 3005 i2s50024

Reviewed by TownAttorney Town Manager Initials
Yes No

File TerlaMar Project
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