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SUBJECT TITLE Primary Debris Emergency Services Contract

EXPLANATION The Towns Debris Contract for Emergency Services with Grubbs will expire on July 27

2011 The bidding of these services was discussed at the February 8 20i 1 Roundtable and the Commission

consensus was for staff to look into piggybacking cxi existing contracts issued by larger cities and to evaluate

renewing the existing contracts

Staff contacted nine 9 vendors that provit Debris emergency services the company Profiles for the four4

firms that responded are shown inEgtiit ljOur evalu form is tached Eabibit 2 which concludes the

best firm to act as the Primary Debris Emergency Services Contractor for the Town is Crowder Gulf The

contract Crowder Gulf has with the City ofPembroke Pines contract PSPW0404 was found to have the best

pricing it is compliant with FEMA guidelines aad expires August 31 2013 The Crowder Gulf contract will

give the Town an overall reduction in cost fromiGrubbs contract as reflected in the Price comparison sheet

Exhibit 2

The best firm to act as the secondarytis Ash Britt The Ash Britt has with the City ofWeston

was found to have good pricing cempliant with FEMA guidelines and the Weston Contract 200604 expires
June 19 2016

The Townscurrent contractor Grubbs agreed to extdthe currentcoract and also submitted a contract from

the City ofMargate for consideration The Cirtbshas wish Margate is similar m Pricing with the Towns

current contract with Grubbs and was found to have higher pricingtithe Crowder GulfContract

RECOMMENDATION We recommend piggybacking on the Pembroke Pines Disaster Recovery Agreement
agreement PSPW0404 with Crowder Gulfas the Primary Contractor for Debris Emergency Services and Ash

Britt as the secondary contractor for Debris Emergency Services piggybacking on the Weston Contract 200604

We Recommend the Commission autlizethe proper Tawn Officials to execute the appropriate contracts once

approved as to form by the Town Attorney

EJIIBITS I Company Profiles

2 Evaluation fiorm and Pricing Comparison

FISCAL IMPACT AND APPROPRjATKNOF FL3NDS There is no cost associated with this contract unless it

is utilized in the event ofan emergency The usesfor these services are eligible for reimbursement by FEMA

Reviewed by TownAttorney
Town Manager Initials

Yes No
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Qualifications

Caaabilities Profile
CrowderGulf is a familyowned and operated debris management firm nationally recognized with over40 years experience in disaster recovery operations We have established an extensive record ofexperience and successful performance while serving as a prime contractor after virtually every majordisaster in the Southeast Southwest and East Coast since 1969 These include disasters in AlabamaFlorida Georgia Kansas Kentucky Louisiana Mississippi New York North Carolina South CarolinaTexas and Virginia

We are experienced in managing large debris removal and reduction operations Our vast debrisreduction experience includes both chippinggrinding andaircurtain or open burning for debris reductionPriorities for CrowderGulf during reduction are environmental protection and recycling as much of thereduced debris as possible Our current and past performance detailed in this proposal demonstratesour competence in successfully completing multiple contracts simultaneously regardless of theirlocations or the amount of damage

Our management team and large cadre of subcontractors both local and national are experienced indisaster debris work and committed to completing every project in a minimum amount of time in a safeorderly and practical manner

CrowderGulf is well versed on the Incident Command System ICS and the National IncidentManagement System NIMS We employ ICS principles in our own command planning operationslogistics and administration and can easily interface with the Clients Emergency Operations CenterEOC

CrowderGulf managers are trained and experienced in being in full compliance with all FEMA regulationsas well as State and Local regulations Our Assistant Director Buddy Young former FEMA Director ofRegion Six is an expert on FEMA matters and a great asset to our clients in planning operations whileadhering to FEMA policies and procedures

We continually strive to work in full regulations compliance with all agencies involved in disaster recoveryand have always been successful Besides FEMA this includes Federal Highway Agency FHWAEnvironmental Protection Agency EPA United States Coast Guard USCG United States Corps ofEngineers USAGE Fish and Wildlife Agencies various state Departments of Transportation as well asState and Local agencies In all specialty issues we work closely with the responsible agencyrepresentatives to ensure that alt regulations are followed

CrowderGulf has a proven track record of simultaneously managing multiple contracts After HurricaneIke in 2008 we had 35 preevent contracts activated across four counties and three states We weresuccessful in all operations and had the proven capability and the resources for additional work ifneeded After 2004 hurricanes CrowderGulf managed 56 contracts concurrently across four states andstill had resources for additional activations Regardless of the diverse geographical locations of variousdisasters with CrowderGulfs substantial manpower and equipment resources we are able to honor all ofour contractual commitments with dispatch and efficiency
CrowderGulfsextensive experience in all phases of disaster debris recovery enables us to quicklyassemble uniquely trained and experienced project teams and match specialized equipment andsubcontractor resources with the project requirements Our services include but are not limited toplanning managing and executing
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Land Operations
Emergency Response
Large Scale Debris Removal
Debris Reduction Disposal
Tree Trimming Removal
Demolition

Sand Removal from ROE
Beach Sand Screening
Replacement
Emergency Berm Construction
Levee Construction

Land Clearing
Site Preparation
Road and Utility Work
Cellular Tower Construction

Marine Operations

Emergency Response
Marine Construction

Marine Salvage
Debris Removal from
Inland Offshore Waters
Beach Replenishment
Wetlands Restoration

Dredging
Pile Driving
Bulkhead Pier
Construction
Vessel Recovery
Demolition

Other Services
Portable Housing
Temporary Power Services

Emergency Ice Water other

consumables

Hazardous Material Handling
Technical and Management
Assistance

BioMass Recycling

Outstandinct Qualities
Since our beginning in 1969 we have been committed to achieving the following four qualities thatcontinue to set us apart from our competitors

First we establish and maintain a solid working partnership with our client and become an
integral part of their disaster management team This close working relationship allows us to beinvolved in the preparedness planning and training that is vital to a successful recovery effort
Second we maintain the same Project Manager and field supervisors throughout a project Thisprovides continuity for our Clients and promotes excellent teamwork relationships
Third we respect and pay our subcontractors every week This ensures that we provide the bestsubcontractors and are able to secure additional qualed subcontractors to complete manycontracts simultaneously
Fourth we provide accurate documentation in a timely manner throughout the project As aresult all clients have been reimbursed by FEMA Being committed to providing current and
accurate documentation is crucial for both CrowderGulf and our clients

Exaerience Hiahliahts and History
CrowderGulf had its beginnings in 1969 when two brothers John and Woodie Ramsay farmers insouthwest Alabama and recent Aubum University graduates were directly affected by Hurricane CamilleJohn and Woodie joined forces with locals in Mississippi and worked to clean up Biloxi and much of theMississippi Gulf Coast Their Company has evolved and grown over the last 40 years working all majornatural disasters throughout the Southeast In 1984 they began doing business as Gulf EquipmentCorporation an Alabama General Contractor licensed in seven Southeastern states Based on the workgenerated John and Woodie developed three divisions in Gulf Equipment tower erection constructionand disaster management

Today CrowderGulf Joint Venture officially created in 1994 and headquartered in Mobile County ALcontinues as a familyowned business with John as President and Woodie as Vice PresidentCrowderGulf now has satellite offices in Florida North Carolina Texas and Virginia and has donecontracted disaster debris work in twelve states including AL FL KS KY MS LA GA TX NC SC VAand NY

CrowderGulf has removed reduced and disposed of more than 100000000 cubic yards of debristhrough more than 170 contracts After all disasters CrowderGulf successfully managed simultaneousdebris removal contracts in multiple cities counties and municipalities These contracts involved disasterdebris work in all eligible areas identified in FEMAs Public Assistance Program Category A
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The knowledge experience commitment and dedication of CrowderGulfs management team and our
large number of dedicated subcontractors have been the key factors in every project being successfullycompleted Our ability to work closely as team players with multiple individuals and various agendas hasbeen crucial in the success ofall our contracts

Highlights from Major Disaster Projects in 2010 2011
On April 20 2010 the BP Deepwater Horizon Oil Spill occurred eventually leaking an estimated 49million barrels of oil into the Gulf of Mexico From the beginning CrowderGulf played a role in the
cleanup first responding to the needs of our preevent clients CrowderGulf became one of six
contractors hired for BP for onshore cleanup We were the only local Alabama comnanv thatexclusively employed Baldwin County and Mobile Countyceople to do the work

Near the end of September 2010 BP selected CrowderGulf to be the sole contractor to complete thefinal phase of clean up along the Alabama beaches including two wildlife preserves Our selection
was due to our commitment to excellent work on all fronts including our superior safety program and
our ability to work as a team in support of all stakeholders CrowderGulf achieved and maintained thebest safety record of all contractors on the response with Alabama not having a recordable incidentfor 43 days or approximately 250000 man hours

Throughout this project our management team and crews have worked hand in hand with local state
and federal agencies and municipalities and BP management including Safety and QualityAssuranceQuality Control personnel to safely and efficiently complete the project while complyingwith all laws rules and regulations to protect our environment and our wildlife habitat We have alsoremained cognizant of and sensitive to the public and their concerns needs and requests as wecomplete our work

Since September 2010 our primary work has been onshore cleanup using hand crews and powerscreening This operation included simultaneously managing five field offices one in Mobile Countyand four in Baldwin County At the height of the response work at these five sites involved the
employment of over 1200 people and approximately 700 pieces of equipment to clean Alabamabeaches

The largest of the operations for the BP project was the power screening in both Mobile and BaldwinCounties After several months of discussing and sharing our vast knowledge of sand screening wewere allowed to provide BP with a test run which impressed BP upper management in how affectivethis process was in removing tar balls from sand In approximately five months we screened theentire Alabama Coast from the toe of the dune to ten 10 above the rack line This took thecoordination of over 160 pieces of heavy equipment including 40 ton offroad trucks and 330 sizeexcavators with operators along with a 500 personnel increase We excavated to an average depthof two 2 feet resulting in approximately 7 billion pounds of sand screened and over 3 million poundsof hydrocarbon material recovered from the beaches in both Counties CrowderGulf completed thesand screening project ahead of schedule and was named time and time again the Crown Jewel ofthe BP response

Due to CrowderGulfsstellar performance and teamwork in Alabama in March 2011 we wereawarded a BP Master Service Contract for the Gulf Coast Restoration Organizationsmonitoring andmaintenance phase which is tentatively set tocontinue for 18 months
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Other types of operations we conducted in response to the Oil Spill includes

WorkPerformed Location Purpose of Work
Berm Construction Dauphin Island AL Prevent oil from reaching beach areas

Lagoon Pass Dredging to
close opening to Gulf Gulf Shores AL To rotect la oon ftom oil contaminationP g

Back Bay Skimming Orange Beach AL Provided boats and skimmers to patrol bads bay waters
in an effort to remove oil sheen

Boom Placement Baldwin County Prevent oil from coming ashore and protection of
wetlands

Anchor Retrieval Alabama Gulf CoastWays
Locate by side scan sonar and retrieve boom anchors
abandoned by other contractors

Gabian Basket Removal Dauphin IslandlFort Morgan Removed from surf line

Highlights from Major Disaster Projects in 2008 2009
After the most recent major hurricane in 2008 Hurricane Ike CrowderGulf was activated on 32 preevent contracts and added three more contracts for a total of 35 These included contracts in AL FLKY MS LA and TX CrowderGulf simultaneously managed and completed all of these contractsin six states from the smallest 13000 cubic yards to the largest 41 million to the satisfaction ofall
our clients Each contract had a oroiect manaaer and field surervisors that staved with the aroiect
from the beainnina to the end This provided the continuity that ensured that the work was performedin a timely manner with minimal problems Each CrowderGulf management team communicated with
their client on a daily basis and provided guidance based on past disaster experience and their abilityto appropriately manage the debris removal operation

All of the Hurricane Ike projects resulted in CrowderGulf removing hauling reducing and disposing of
over9000000 cubic yards of debris and developing and managing over 20 temporary disposal sitesEven with this large number of subcontractors activated CrowderGulf still had the capacity to activateadditional personnel and equipment Due to CrowderGulfsreputation of treating our subcontractors
fairly and paying them on a weekly basis we have always had a surplus of subcontractors ready to
work at a momentsnotice

Hurricane Ike did the most damage in Texas and as a result CrowderGulf had preevent contractsactivated in four counties and 23 cities in Texas Two days before Hurricane Ike made landfallCrowderGulfsmanagement team was onsite in Texas and communicating with the countiescities in
preparation to begin immediate response and recovery efforts for debris removal Immediately after
the storm CrowderGulfsmanagement team and subcontractors were in place to beain the cleanua in
affected Texas counties and cities Removal reduction and disposal of the hurricane debris on rightsofway were completed by December 2008 This included eligible debris removal work in
waterways rightsofentry ROE properties public parks Galveston County Levee and the Texas
City Dike

In addition CrowderGulf simultaneously completed three contracts for the Texas General LandOffice GLO for beach cleaning side scan sonar of Gulf and Bay waters removal and disposal of
sunken debris and removal and disposal of abandoned and sunken vessels in waterways under the
responsibility of the GLO

Throughout the same CrowderGulf senior management personnel were directly involved with the
cleanup operation and worked closely with the City County and State ofFcials and their
representatives to ensure that all debris was FEMA eligible and reimbursable CrowderGulf
communicated daily with the City County and State officials and assisted in decision making to
successfully complete the project
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Below is a chart that gives an overview of the type work we completed after Hurricane Ike

Client
Tout
Ares Tata1 CY

Fud o

e

e

Alvin TX 173 223979 X X X X
An leton TX 106 79162 X X X X X
Ba ou Vista TX 5 41570 X X X
Beaumont TX 859 989826 X X X X X X X
Brazoria Coun TX 1597 93474 X X
Brookside Village TX 21 29331 X X X X
Calcasieu Parish LA 1094 7891 X
Chambers Coun TX 872 27160 X X X X
Clear Lake Shores TX 7 32795 X X X X X X
Clute TX 56 18832 X
Dau hin Island AL 200294 X X X X
Deer Park TX 104 55188 X X X
Dickinson TX 98 217541 X X X X X X
Free ort TX 133 17412 X X X X
Friendswood TX 21 488181 X X
Galveston County
MUD 2 contracts

TX 419 4154068 X X X X X X X X X

Texas General Land
Office 3 contracts

TX 1356077 X X X X X

Jefferson Coun TX 1111 94144 X X X X X X X
Kemah TX 18 98874 X X X X X X X
Le ue Ci TX 524 309795 X X X X X X X
Lake Charles LA 425 15636 X

LaMar ue TX 143 126320 X X X X X X X
Manvel TX 233 35508 X X X X X X
Mont ome Coun TX 1077 1132109 X X X X X
Owensboro KY 187 86006 X X X
Pearland TX 394 392947 X X X X X X X
Santa Fe TX 140 120731 X
Tiki Island TX 13 39224 X X X X
Texas Ci TX 1672 210403 X X X X X
Webster TX 67 13220 X X X X
Westlake Sulphur
2 contracts 2 3 3194 X

includes CYfor haulinsand haulouts
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Highlights from Major Disaster Projects 2005 2006
In the aftermath of the 2005 Hurricanes Katrina Rita and Wilma CrowderGulf had 56 contractsactivated across five states and completed all of them successfully removing reducing and
disposing of over 13 million CY of debris The largest of these contracts was Calcasieu Parish LAwith approximately 5 million cubic yards of debris hauled

Pascagoula MS
CrowderGulf had apreevent contract in place with Pascagoula MS and a long working relationshipwith the town officials Pascagoula was hit hard by Katrina and lost their municipal office buildingsand many City employees lost their homes John Ramsay CrowderGulfsPresident was onsite in
Pascagoula just hours after Katrina made landfall He even helped the Mayor and her familyevacuate from their home when their neighborhood was flooded The day after the stormCrowderGulf provided ice water and generators to the town and arovided temnorarv officebuildinss for the Ctv After a few days FEMA mission assigned Mississippi to the USACE
Pascagoula agreed to go with the USACE if the prime contractor for the USACE would allowCrowderGulf to be the contractor to clean up Pascagoula The prime agreed and CrowderGulf did a
turnkey job for Pascagoula ROE demolition and PPDR was successfully completed in Pascagoulaas well as ROW debris removal and disposal

Calcasieu Parish LA
After Hurricane Rita all of Louisiana was mission assigned to the USACE by FEMA CrowderGulfentered into a contract with the USACE prime contractor for a turnkey job to clean up Calcasieu
Parish LA CrowderGulfs manasement team remained constant and onsite throughout the
contract work which lasted from September 2005 through September 2006 They worked hand inhand with the USACE operations personnel as well as with the Parish and City officials in Calcasieu
Parish in order to complete the project CrowderGulf managed 58 subcontractors with over 1700
certified trucks hauling reducing and disposing of approximately 5 million cubic yards of debris

In addition to the ROW debris removal work throughout Calcasieu Parish including the 14 townsFEMA reimbursable task orders were issued by the USACE for followalong work which includedROE demolition and PPDR removal of leaning trees and hanging limbs debris removal from eligibleparks and cemeteries removal and disposal of white goods small engines andegoods and stumpremoval The additional required documentation organization and planning issues were significantwith the USACE and FEMA being involved

CrowderGulfspersonnel in the Calcasieu Parish field office generated all the documentation and didall of the data entry for the prime contractor By the end of the project all data were also reconciledwith the USACE data management personnel in their Lake Charles office

Approximately three years after the operation was completed the prime contractor began officiallyreconciling the data with the USACE using the data that CrowderGulf had provided them This
reconciling is still going on in 2010 and CrowderGulf has yet tobe completely paid for the project

For the past five years and continuing today CrowderGulf has been asked to provide data to the
prime contractor for use with the USACE reconciliation as well as answer many questions about
different minor issues CrowderGulf has quickly complied with all requests and provided any dataneeded most data have been provided multiple times While it is inconceivable that this processhas been prolonged for over five years CrowderGulfs continued documentation compliance and
patience in waiting for full payment is a testimony to our document management capabilitiesexcellent recording keeping professionalism and perseverance
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Highlights from Major Disasfer Projects 2004 2005
In 2004 as a result of the four hurricanes within a six week span CrowderGulf had 37 preeventcontracts activated 23 in Florida 12 in Alabama and one in Mississippi All of these projects were
in operation simultaneously during the period from October 2004 through December 2004 and
some continued through June 2005 More than 15000000 cubic yards of debris was removed
during this timeframe

CrowderGulf was activated by both large and small municipalities and provided quality service to all
of them CrowderGulf had nine field offices in operation during these projects All field offices were
operated by local citizens who were provided onthejobtraining and managed by CrowderGulfs
onsite senior management

As with all of CrowderGulfsprojects from the beginning to the end of the work CrowderGulfsManagement Teams remained the same for each contract and met with County officials daily
providing leadership and guidance that allowed all of the damaged areas to be cleaned up in an
organized manner As a result correct decisions were made in order to get the eligible hurricane
debris removed and to restore the CitiesCounties to normal as quickly as possible In additionCrowderGulf helped City and County officials ensure FEMA reimbursement for all eligible work

Multiple Contract Capabilities
CrowderGulf will respond with manpower and equipment for emergency operations within 24 hours or
sooner upon receipt of a Task Order or Notice to Proceed Release Order issued by the Client

Regardless of the number of contracts CrowderGulf has activated after a disaster we are committed to
providing each client with the same priority quality performance and onsite management We work as ateam with the client and their representatives to successfully complete the project in a timely manner
Regardless of the diverse geographical locations of various disasters with CrowderGulfssubstantial
manpower and equipment resources we are able to honor all of our contractual commitments with
dispatch and efficiency

The amount of damage that occurs during a natural disaster varies as do the needs to restore theaffected areas CrowderGulfs basic Debris Management Plan complete plan available upon request isflexible and set up so that it may be adapted to the specific requirements of the contract and the scope of
the disaster Our Plan establishes an early appraisal of disaster damage moves trained wellequippedcrews into affected areas in the shortest time possible and follows adisasterspeck plan to ensure thatpersonnel and equipment are mobilized and utilized in the most efficient and effective manner

The severity of the disaster will determine how many employees will be assigned to a speck client
Depending on the scope of the disaster CrowderGulf will use a combination of company crews andsubcontractors to perform work We will begin with CrowderGulf personnel and proceed toadd additional
manpower and subcontractors until we have a sufficient workforce in place to ensure the Client that we
can effectively manage and handle the disaster recovery effort We have commitment letters fromqualified subcontractors who are ready to respond and mobilize to meet the Clients contractualrequirements Our policy has always been to use local ualified subcontractors As subcontractors
are identified and qualed their information is maintained in our subcontractor database and utilized asneeded CrowderGulf will adjust assets as required to optimize operations

CrowderGulf has a proven record of accomplishment of simultaneously managing multiple contracts Ourpast performance presented below in handling multiple contracts provides the evidence that we do what
we say we will do
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Financial Stability
Financial strength is one of the most important aspects to consider when selecting a debris contractor
After a major disaster the Clients financial burden could be great It is important to have a disaster
experienced contractor such as CrowderGulf that will work to get the job done and trust that invoices will
paid as soon as funds are available

CrowderGulfsfinancial stability is solid and reliable and we have established an excellent line of credit
with our financial institution over the past twenty years Regardless of our clients delay in payinginvoices we have always paid our subcontractors and personnel weekly as well as meeting all of our
other financial obligations without interruption After several disasters this has meant that CrowderGulf
would have paid out millions of dollars before receiving any payments CrowderGulfs long time
commitment to pay subcontractors weekly has allowed us to attract the most experienced and well
equipped subcontractors As a result we have developed an extensive cadre of the best debris
subcontractors in the United States

Because John Ramsay our President and Director of Operations has had extensive experience working
disasters he is aware that many municipalities are not financially prepared to handle the cost of a major
recovery effort He understands that it takes municipalities time to work through the beauracy and obtain
funding Consequently CrowderGulfs position has always been one of patience with our clients as they
endeavor to pay our invoices Some clients are more financially capable to settle their accounts than
others however weve never had a situation in which we were unable to amicably resolve any payment
issues

CrowderGulf maintains all required insurances such as General Liability Personal Injury Workers
Compensation AutomobileEquipment Liability as well as Maritime Insurance Gray Insurance Company
provides this insurance coverage

CrowderGulf is an Equal Opportunity Employer It is our policy to provide an employment and work
process free of any unlawful discrimination We will promote the value of a diverse work force which
fosters fair treatment of all individuals based on knowledge skill ability and performance

CrowderGulf is a participant in the National Drug Free Work Place Program Our policy prohibits drug
distribution possession or use while in the employment of CrowderGuff This policy applies to all
subcontractors andor consultants that support or assist the company in any work conducted Employee
training counseling andor employee assistance programs bolster the drug free policy

In midyear of 2000 CrowderGulf adopted a written Code of Business Ethics that applies to all
employees with special responsibilities on Foremen Supervisors and Managers The ethics program is
in four parts 1 The Ethic Logic 2 Ethical Standards 3 Ethics Policy and 4 Ethics Training The policy
and standards are equally weighted on employees contractors subcontractors and consultants Our
ethics plan is available upon request

Training Planning and Educational Services
Preplanning and working as a team are paramount in any operation CrowderGulf offers preparednesstraining and technical advice throughout the contract term at no cost to the client This allows us to
develop good working relationships with our clients and helps all involved be better prepared when a
disaster does occur These relationships are one of the most important factors that ensure a timely and
wellmanaged debris cleanup project after a disaster

Upon request CrowderGulf conducts training seminars for our clients on at feast a yearly basis The
seminars are attended by members ofvarious departments of the local governments The clients needs
and concerns are addressed in the training session The responsibilities of all the stakeholders are
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reviewed and procedures for debris operations data tracking accounting and Public Assistance fundingare discussed as well as any additional issues that arise during the meeting A list of training seminarsconducted will be issued upon request

Key Personnel
CrowderGulf will commit one of our senior personnel to be stationed at the EOC to better coordinatedebris operations communications and scheduling If requested by the Client CrowderGulf will have aSenior Management Representative physically present at the Clients Emergency Operations Center
upon issuance of a Notice to Proceed by the Client and prior to hurricane landfall CrowderGulf will
respond with manpower and equipment within 24 hours of receipt of a Task Order or a Notice to Proceed

When a disaster is imminent we send a mobile officecommand center to the area As soon asconditions permit CrowderGulf will establish afulltimeselfsufficient office with full communications
capability in the disaster area that will be solely dedicated to the disaster recovery effort

The command center has two gas powered generators
that supply power The interior cabin can be cooled or
heated depending on the environment There are fresh
water gray water and sewage tanks that make the unit

independent for a period of time A microwave oven
coffee machine refrigerator ice maker and a private
toilet make the unit comfortable Multiple work stations
with LCD computerTV monitors one conference room
with large table and a 42 plasma monitorTVand two
satellite receivers for TV viewing VSAT for broadband
Internet and VoIP linesTVcopierfaxscanner make the
unit fully operational

CrowderGulfs Management Team all supervisory personnel and crew foremen will use company radiosdigital radiotelephones andor cellular phones All truckers and subcontractor supervisory personnel will
be required to have radios in their vehicles Upon request we will furnish kev Client personnel with our
system radios

CrowderGulf has management and inspection personnel who are currently employed by CrowderGulf on
a continuing or consulting basis These individuals have vast experience in managing and performingdisaster related work They consist of

1 Senior Management personnel who are full time employees with expertise and experience in
numerous disaster debris operations dating back to 1969

2 Large subcontractors who provide their own competent management and inspection personnelwith supervision from our Management Team along with over 200 other selfsufficient
experienced subcontractors who have worked with us on previous disasters and understandCrowderGulfs management philosophy and Management Plan We meet annually with our primesubcontractors to update them on current policies and procedures

3 Retired and semiretired construction City County FEMA and Power Company professionalswho are experienced in managing and inspecting disaster related work
4 CrowderGulf has a standby agreement in place with various engineering companies to providepersonnel for engineering services if needed
5 Temporary housing company North American Catastrophe Services Inc

as a teaming partner NACS is recognized as the nations leader in providing turnkey solutions to
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temporary housing They are capable of responding under the PA program as well as the IAprogram Their PA housing can consist of every level of service needed including but not limitedto housing catering laundering security and power support Their turnkey IA housing program isthe blueprint for GSA
6 A standbyteaming agreement in place with Garner Environmental Services Incto handle hazardous materials

All CrowderGulf officers managers and supervisors have been involved in previous successful disasterrelated debris operations and have been trained in quality control safety ethics and drug policies ofCrowderGulf

The following is a list ofourkey management administrative and supervisory personnel
John Ramsay Director of Operations DO President Mr Ramsa is aUniversity with a degree in Agriculture and has over 40 years of experience in stormgdebrstremoval andreduction operations and management He has directed the successful completion of major operationsfrom the most recent work in 2008 in the HoustonGalveston Area as a result of Hurricanes Gustav andIke as well as the 2005 Hurricanes Dennis Katrina Rita and Wilma and all other disaster work sinceHurricane Camille in 1969 As one of the owners and the founder of CrowderGulf he takes a personalinterest in each of the municipalities we have served over the years
Mr Ramsay is one of the foremost experts in all phases of a debris operation including removalreduction recycling and disposal He is well respected in the field and his technical advice has been andcontinues to be sought after by other contractors municipalities and various agencies such as Wildlifeand Fisheries Partly because of his farming background John was innovative in exploring and usingrecycling methods long before itwas popular

Raymond Buddy Young Assist Director of Operations ADO Technical Assistance ManagerMr Young was Regional Director of FEMA Region VI from 1993 2001 and served as Administrator for133 federally declared disasters and emergencies He is nationally known and recognized in theEmergency Management business and is extremely knowledgeable about FEMA policies and proceduresHe is a retired Captain of the Arkansas State Police where he served for 26 years As the AssistantDirector of Operations he provided management and technical assistance in the Texas Gulf Coast Regiondue to Hurricane Ikes impact in 2008 He was also tasked in CrowderGultsresponse to the followingevents 2005 Hurricanes Dennis Katrina Rita and Wilma 2004 Hurricanes Charley Frances Ivan andJeanne and 2003 Hurricane Isabel

Mr Young works with the Texas AM Engineering Extension Program as an adjunct instructor Thisprogram has a contract to provide terrorism response training to include all types of incidents for local andstate governments as well as the U S Air Force He conducts fullscale exercises with local and stateagencies in response to incidents of terrorism and natural disasters Buddy is one of the mostknowledgeable people working in the debris management business with firsthand experience in managingmajor disasters He is also a current member of the Board of Directors for Disaster Recovery ContractorsAssociation DRCA

Margaret R Wright PhD Senior Program Manager SPM Dr Wright has had over twenty years ofprofessional training and managerial experience Most recently in Texas following Hurricanes Gustav andIke she setup and managed the field documentation for active contracts as well as worked with themonitoring companies reconciling accounts to quickly provide the municipalities the required informationfor FEMA documentation As a vital member of CrowderGulfsSenior Management Team her duties haveincluded proposal writing training developer and facilitator regulations compliance management of recordkeeping including daytoday operations of work completed communication and coordination withcontracting entities during reconciling process and conducting formal evaluations at completion ofprojects Her past projects have included 2005 Hurricane Rita in Calcasieu Parish Louisiana workingwith the Corps of Engineers 2005 also included Hurricanes Dennis Katrina and Wilma as the seniormanager overseeing all reconciling and invoicing documentation 2004 Hurricanes Charley Frances Ivan
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and Jeanne 2003 in Virginia after Hurricane Isabel and in 1996 in North Carolina for Hurricane Fran she

acted as the onsite Office Manager

John Campbell Senior Proiect Manager SPM1 Mr Campbell has over 40 years experience in
disaster response planning and management He has a BS degree in Political Science from the

University of Southern Miss and a Masters degree in Logistics Management from the Florida Institute of

Technology After retirement from the Army as a full Colonel with 30 years of service he served for 6

years as Chief of Operations for Lee County Emergency Management in Fort Myers Florida He has

direct experience in debris recovery operations from Hurricane Iniki in Hawaii and Hurricanes Charley
Ivan and Wilma that impacted Southwest Florida He also provided mutual aide to Escambia County
Florida following Hurricane Ivan Mr Campbell also served as the Senior Project Manager for over a year
in the Texas gulf coast region for CrowderGulf following Hurricane Ikes impact in September 2008

During his 36 years of public service he amassed an extensive background in highlevel management
disaster response and training He also trains CrowderGulf clients in all facets of debris management
Incident Command System ICS National Incident Command System NIMS and the FEMA PA program
process Mr Campbell was previously qualified as an accredited Professional Emergency Manager
through the Florida Emergency Preparedness Association FEPA and remains active in the organization

Ashley RamsayNaileGeneral ManaserGM Mrs RamsayNaile has been involved in managing the

day to day business of CrowderGulf operations since 1995 when Hurricane Opal impacted the Florida

Panhandle She has played a vital role in establishing the Disaster Administration Office DAO in which

she has structured and managed since its acquisition As General Manager for CrowderGulf her role has

provided a liaison to clients logistics coordination with our field operations contract negotiations
preparation of proposals subcontractor coordination field supervisor project manager and all aspects of

back office activities including accounts payable accounts receivable and human resources Activations

have included 1995 Hurricanes Opal and Erin 1996 Hurricane Fran 2004 Hurricanes Charley Ivan and

Jeanne 2005 Hurricanes Dennis Katrina Rita and Wilma 2008 Hurricane Gustav and Ike

Eric Hall Senior Debris Reduction Manager DM Proiect Manaser Mr Hall is a specialist in Air

Curtain Incineration with experience in the storm debris business dating back to 1987 His experience as

CrowderGulfsDebris Reduction Manager and Project Manager spans from Hurricane Andrew in 1992 to

Hurricane Ike in 2008 This experience includes managing debris reduction operations in Florida following
Hurricanes Andrew in 1992 and Opal and Erin in 1995 in North Carolina following Hurricane Fran in 1996
Ft Lauderdale post Hurricane Katrina in 2005 and most recently in Montgomery County Texas following
Hurricane Ike In addition to serving as the companys Debris Reduction Manager he took on the role of

Project Manager overseeing field operations and reduction site operations in Dare County North
Carolina following Hurricane Isabel in 2003 in Orlando following Hurricanes Charley Frances and Jeanne
in 2004 2006 in North Miami Beach following Katrina and Wilma and 2008 in Texas after Hurricane Ike

Wesley Naile Logistics Coordinator and PreEventContract Administrator Mr Naile began working
for CrowderGulf in 2004 working in Volusia County Florida as a Field Manager during Hurricane Charley
Frances and Jeanne In 2005 he was assigned the duties of Logistics Coordinator working out the
disaster administration office providing materials equipment and subcontractors to CrowderGulfs clients
Some of the activations as logistics coordinator include Hurricane Katrina Rita Wilma Gustav and Ike

Wes is responsible for the management of he preevent contracts database preevent contract awards

and contract renewals In 1999 he worked for Gulf Equipment Corporation careless Telecom Division on

the southern east coast doing tower site build out He has attended the University of South Carolina of
Beaufort He has served three years in the US Army as a Combat Engineer with an honorable discharge

Reid LoperProiect Manaser Reid started his career with CrowderGulf in 2010 as the Senior Project
Manager PM for the BP Oil Spill As PM he has been responsible for managing over 1200 people and
400 pieces of equipment Managing several projects at once is Reidsstrong point and the BP project has
consisted of simultaneously managing more than eight different major projects within the Area of

Responsibility AOR for the BP Oil Spill operation These projects ranged from sand screening dredging
vessel operations to side scan sonar work All projects have cumulatively exceeded 120 million in

invoicing and total project cost Reid worked as a project manager for acommercial construction company
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in Atlanta Georgia prior to choosing to return to the Gulf Coast The time spent in Atlanta gave him vast
knowledge in management estimating schedule and budget supervision Reid has estimated over 200
million of work and completed over 100 million in commercial construction producing an average of18
savings on project combined

Reid graduated from Auburn University in Aerospace Engineering where he worked as a research and
design student During his college tenure Reid was very active in the university community service and
fraternity life where he served as an officer and received several awards such as Most Outstanding
Officer and Graduate of the Year Immediately after graduation Reid spent a brief time at NASA where
he was tasked to design reaction thrusters on the ARES Rocket which was planned to replace the current
space shuttle

William Willie Wright Safety Quality Control Manager ISQCM Mr Wright has an engineering
degree from Auburn University and worked for Alabama Power Company for 31 years in various
management positions In the aftermath of Hurricanes Frederick Erin and Opal he was responsible for
managing and coordinating power crews in the restoration of power in the Southeastern Division of
Alabama Power He served as a Safety Specialist for Alabama Power from 1995 until his retirement He
is presently a Safety Consultant to CrowderGulf and a key member of our Senior Management Team Mr
Wright managed CrowderGulfs debris and reduction operation in York County Virginia after Hurricane
Isabel and Orange County Florida following Hurricanes Charley and Frances and in Escambia County
Florida after Hurricane Ivan

Dan Rackard Marine Operations Manager Mr Rackard has 22 years ofactive USArmy assignments
from 1976 till 1998 upon retiring he worked for the City of Gulf Shores AL as the Streets Superintendent
Mr Rackard has been involved in many natural disasters both as an Army Engineer and in the
pubtiGprivate sector Mr Rackard began work with CrowderGulf in 2004 following Hurricane Ivan and
has worked as a Project Manager Estimator Proposal Writer and Contract Negotiator Mr Rackard has
been awarded the Bronze De Fleury Medal for significant contributions to the US Army Corps of
Engineers

Don Beauchene Proiect Manager Retired from the USCoast Guard in 2001 after serving 22 years
and came to work for CrowderGulf in 2004 Since his arrival with CrowderGulf he has helped to manage
several major storms Hurricanes Ivan in 2004 Hurricanes Dennis and Katrina Rita in 2005 and
Hurricane Ike in 2008 He has also provided Quality Control for CrowderGulfs Marine Division for Side
Scan Sonar and Marine Debris removal operations

Jennv Todd Subcontractor SMBE Manager Ms Todd is a lifelong citizen of Mobile County AL In
2003 she earned a Bachelor of Science degree in Marketing and a minor in Mathematics from the
University ofAlabama and joined a law firm in Tuscaloosa before returning to Mobile in 2005 in an effort to
join the rebuilding process along the Gulf Coast after Hurricane Katrina After joining the CrowderGulf
team following Katrina in 2005 she worked various sides of the reconciliation and reporting aspect of
storm debris management from start to finish through all 56 activated contracts inGuding Hurricanes Rita
and Wilma Her legal experience diligence and familiarity of report processes and regulations along with
her professional subcontractor relations over the entire process made her the ideal candidate to manage
the Subcontracts division for all 35 activated preevents in 2008 following Hurricane Ike In addition to
managing subcontractors she has developed and promoted CrowderGulisSmallMinority Business
division Her focal point has been to contact and localize subcontractors during and after the RFP
development phase in an effort to maintain community involvement and maximize local small minority
businesses participation

Resumes available upon request
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Equipment Capabilities
We currently maintain a large inventory ofcompanyowned equipment A percentage of this inventory is
debris specific and is immediately available for response to a disaster Companyowned equipment will
be dispatched to the disaster area immediately upon receipt of a Notice to Proceed The following is a

partial list ofcompanyowned equipment available for use in any debris operation

16 yard 24 yard Dump Trucks 140
30 yard 50 yard Dump Trucks 35
Rubber Tire Loaders equipped with debris handling grapples 16
Rubber Tire and Track Equipped Excavators with buckets and grapples 10
Knuckle Booms 7
Self Loading Knuckle Boom Trucks 15

PickUp Trucks equipped with portable phones for Foremen 10
Service Trucks g
SkidSteerLoaders equipped with buckets and grapples 10

SelfLoading Trucks 30 100 cubic yards 10
Diamond Z 14 Tub Grinders 6
Air Curtain Incinerators g

We have active accounts with all major national equipment rental companies to supplement our

equipment needs as necessaryie Caterpillar John Deere United Rental Sunbelt etc

Subcontractor Equipment
As the successful bidder we intend to utilize subcontractors for a percentage of debris operations It is
our policy to utilize available qualified local subcontractors to the greatest extent possible We
also endeavor to employ a percentage of qualified Minority Business Enterprise MBE subcontractors
CrowderGulf has a number of qualified subcontractors who can provide their own competent
management and inspection personnel with supervision from CrowderGulfs management team We
maintain a subcontractor database of over1000 prequalified subcontractors The database allows us to

quickly identify companies by size equipment and geographical location CrowderGulfssubcontractor
database identifies large and small qualified subcontractors who have committed the following equipment
and manpower to our disaster operations

Equipment Summary
Dump Trucks 4088
Self Loaders

40 to 120 cubic yards 1008
Wheel Loaders 870
Skid Steer Loader 1380
Excavators 727
Knucklebooms 656

Trackhoes 214
Backhoes 235

ACIs 57
Tub Grinders 148

Manpower Summary
Project Managers 50

Superintendents Foremen 117

DriversOperators 8884
Workers 571

All equipment used for this contract will be rubber wheeled or rubber tracked unless otherwise approved
by the Client No subcontractor will be allowed to solicit work from private citizens while assigned to the
contract No equipment assigned to this contract will be used for any other contract work while assigned
to the Client contract

List of potential qualfied subcontractors will be made available upon request
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References Disaster Recovery Projects
1 Client

Address
BP Oil Exploration Production OBriensResponse ManaaementBP Baldwin Co Branch Ofc9989 Fort Mor an Ro d GContact g a ulf Shores AL 36547Charles Joe Golden Alabama Division Manager 251 5836506

Mike Tucker Division Supervisor Baldwin County AL251 3824810 John Maynard GCRO Division SupervisorBaldwin County AL 251 8027542 James Jim Poore Mechanical Supervisor251 6801627 Mark Schmidt Division Supervisor Mobile
County AL 251 8436701393 Dale Streets Su ervisor M bilp o e County AL409 7501394 Hal Thompson Supervisor Mobile
County AL 251 5836979 Duane Miller ManagerOBriensResponse Management 251 7161620

Projects
S

MC252 OilSpill Response Deep Horizon Cleanup 0510Ongoingummary Manage equipment personnel to build sand berm screen sand replace to
final grade

Contract Value 90000000

2 Client Town of Dauphin Island Alabama
Address 1011 Beinville Blvd Dauphin Island AL 36528
Contacts Jeff Collier Mayor 251 8615525

Corey Moore Code Enforcement Officer 251 2347466 cell 2518615525 ofc
Wanda Sandagger Project Director

251 7670308 251 8615525 Fax 2518612154

Project MC252 Oil Spill Response Deep Horizon Cleanup 0510OngoingFEMA 1797 DR2008 Hurricane ke 0908 1208
Summary Sand Collection screening and placement due to hurricane debris
Contract Value Ike 3030962 CY Recovered Reduced 10477 CY

Oil Spill 2235000

3 Client City of Friendswood Texas
Address 910 S Friendswood Dr Friendswood TX 77546
Contact Terry Byrd Emergency Management Coordinator

2819963335
Project FEMA 1791DR 2008 Hurricane lke0908 109
Summary Manage survey collect reduction and disposal of debris
Contract Value 4054033 CY Recovered Reduced 488182 CY

4 Client Galveston County Texas
Address 1353 FM 646 Ste 201 Dickinson TX 77539
Contacts John Lee Jr Mitigation Coordinator 281 3095035 ext 5357

Fax888 5345607
Lee Crowder 4096823690
Pat Doyle County Commissioner 409 7705333

Project FEMA 1791DR2008 Hurricane Ike 0908 0909
Summary Manage survey collect reduction and disposal of debris
Contract Value 26748443 CY Recovered 8 Reduced 887157 CY

5 Client Montaomerv County Texas
Address 501 N Thompson Ste 210 Conroe TX 77301
Contacts Ed Chance County Commissioner 936 7606919

Nicky Kelly Deputy Emergency Mgmt Coordinator 939 5397817

Project FEMA 1791DR 2008 Hurricane lke0908 1208
Summary Manage survey collect reduction and disposal of debris
Contract Value 16323086 CY Recovered 942957 CY Reduced 188503 CY
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Client State ofAlabama Department of Conservation and Natural Resources
Address 64 Union St Ste 468 Montgomery AL 36130
Contact Terry Boyd DCNR Director 3348505060 334 8689851 334 2423476

Address Volkert Associates 316 South McKenzie St Foley AL 36535
Contact Matt Bell Engineer 251 9687551 Fax 251 9682318

Mitch Kidd Engineer Volkert 251 9687551
Projects FEMA 1605 DR 2005 Hurricane Katrina 0905 0306

FEMA 1549DR 2004 Hurricane Ivan 0605 0506Summary Debris removal disposal and beach cleaning Gulfof Mexico Alabama State
Park Little Lagoon Weeks Bay Magnolia River and Dauphin Island

Client Baldwin County Alabama
Address 32100 McAuliffe Dr Robertsdale AL 36567
Contact Charles Skip Gruber District 4 Commissioner South Baldwin County AL

251 9435061 251 9726842 Fax
Lee Ann Ryals Director of Baldwin Co EMO 251 9471011
251 9726807 Fax 251 5801616

Projects MC252 OilSpill Response Deep Horizon Cleanup 0510OngoingFEMA 1605DR 2005 Hurricane Katrina 0905 1205
FEMA 1593 DR 2005 Hurricane Dennis 0705 0805
FEMA 1549 DR 2004 Hurricane Ivan 0904 0205Summary Manage survey collect reduction and disposal of debris

Contract Value Oil Spill 4280170
Katrina 3744960 CY Recovered Reduced 294712 CY
Dennis 565000 CY Recovered 8 Reduced 44561 CY
Ivan 34000000 CY Recovered Reduced 1978760 CY

Client City of Gulf Shores Alabama
Address PO Box 299 GulfShores AL 36547
Contact Marc Acreman Public Works Director 251 9866780

Chuck Hamilton Former Public Works Director
251 2697264 Cell

Projects FEMA 1605 DR 2005 Hurricane Katrina 0905 1005
FEMA 1549DR 2004 Hurricane Ivan 0904 1104

Summary Manage survey collect reduction and disposal of debris beach cleaning debris
removal from Gulf Waters and surrounding water bodies

Client Citv of Pascagoula Mississippi
Address 603 Watts Ave Pascagoula MS 39567
Contact Kay Kell City Manager 228 217 0330 or 228 9386614

Fax 228 9386637
Projects FEMA 1604 DR 2005 Hurricane Katrina 0805Present

FEMA 1594DR 2005 Hurricane Dennis 0705 0805
FEMA 1550DR 2004 Hurricane Ivan 0904 1004

Summary Manage survey collect reduction and disposal of debris
Contract Value Katrina 20525598 CY Recovered 1518990 CY Reduced 800000 CY

Dennis 73606 Time and Materials
Ivan 343307 CY Recovered 8 Reduced 41367 CY

Client City of West Palm Beach Florida
Address 1045 Charlotte Ave West Palm Beach FL 33401
Contact John Alford Director of Public Utilities Dept 561 8222060

Fax 561 6598092
Project FEMA 1609 DR2005 Hurricane Wilma 1005 1205Summary Manage survey collect reduction and disposal of debris
Contract Value 3333174 CY Recovered 8 Reduced 173688 CY
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11

12

13

14

15

Client Lee County Florida
Address

Contacts
14752 Six Mile Cypress Parkway Fort Myers FL 33912
J ho n Wilson Emergency Management Director 239 2291117 cell
or 239 5333911 Fax2394822605
Lindsey Sampson Solid Waste 239 5338000Projects FEMA 1609 DR 2005Hurricane Wilma 1005 1205FEMA 1561DR2004 Hurricane Jeanne 0804 0205

Summa
FEMA 1539 DR 2004 Hurricane Charley 0804 0205Mry anage survey collect reduction and disposal of debrisContract Value Wilma 8237000 CY Recovered 8 Reduced 411 784 CYCharley 10057413 CY Recovered 8 Reduced 902555 CY

Client City ofFort Lauderdale Florida
Address

Conta t
100 N Andrews Ave Ft Lauderdale FL 33301

c Albert Carbon Public Works Director 954 8285341 Fax 954 8285576

Greg Slagle Public Works Department Superintendent

Projects
954 8285341 Fax 954 8285576
FEMA 1609 DR 2005Hurricane Wilma 1005 0306
FEMA 1602 DR 2005 Hurricane Katrina 0805 1005FEMA 1545 OR 2004 Hurricane Frances 0904 1204Summary Manage survey collect reduction and disposal of debrisContract Value Wilma 28000000 CY Recovered 8 Reduced 627 735 CY
Katrina 5470554 CY Recovered 8 Reduced 80627 CY
Frances 2524320 CY Recovered 8 Reduced 66196 CY

Client Orange County Florida
Address Public Works Complex Building 1

4200 John Young Pkwy Orlando FL 32939
Contact Ralphetta G Aker Fiscal Admin Manager 407 8368011

Projects FEMA 1545 DR 2004 Hurricane Frances 0904 0405FEMA 1539 DR 2004 Hurricane Charley 0804 0904Summary Manage survey collect reduction and disposal of debris
Contract Value CharleyFrances Combined 38458648

CY Recovered Reduced 1476326 CY

Client Polk County Florida
Address PO Box 9055 Drawer T503 Bartow FL 33831
Contact Lance Davis Roadway Maintenance Superintendent

8635347361
Project Title FEMA 1539DR 2004 Hurricane Charley 0804 0305Summary Manage survey collect reduction and disposal of debris
Contract Value 23420373 CY Recovered 8 Reduced 1816980 CY

Client Walton County Florida
Address 176 Montgomery Circle Defuniak Springs FL 32435
Contact Bill Imfield Director of Purchasing 850 8928470

Projects
Fax 850 8928689
FEMA 1604 DR 2005 Hurricane Katrina0805 1205FEMA 1594DR 2005 Hurricane Dennis 0705 0805
FEMA 1550 DR 2004Hurricane Ivan 0904 0105Summary Manage survey collect reduction and disposal of debrisContract Value Katrina 77190 CY Recovered 8 Reduced 2794 CY
Dennis 1473283 CY Recovered 8 Reduced 53330 CYIvan 2605637 CY Recovered 8 Reduced 153671 CY
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16 Client Escambia County Florida
Address 213 Palafox Place 2 Floor Pensacola FL 32502Contact Paul R Nobles Purchasing Supervisor 850 5954918

Fax 850 5954805
Projects FEMA 1594 DR 2005 Hurricane Dennis 0705 1105FEMA 1550 DR 2004 Hurricane Ivan 0904 0605Summary Manage survey collect reduction and disposal of debrisContract Value Dennis 6264499 CY Recovered Reduced 423066 CY

Ivan 60971155 CY Recovered Reduced 3338354 CY

17

18

19

20

Client Hardee County Florida
Address 404 W Orange St Wauchula FL 33873
Contact Richard Shepard Emergency Management Director 863 7736373 ext 8443Fax 863 7733827 e
Address 685 Airport Road Wauchula FL 33873
Contact Teresa Carver Solid Waste Director 863 7735089 Ext8535Fax 863 7733907
Project FEMA 1539DR 2005 Hurricane Charley 0804 0205Summary Manage survey collect reduction and disposal of debrisContract Value 5822357 CY Recovered 8 Reduced 452202 CY

Client City of Sanibel Island Florida
Address 800 Dunlop Rd Sanibel FL 339574096
Contact Gates Castle Public Works Director 239 4726397

Projects
Fax 239 4725648
FEMA 1609 DR 2005Hurricane Wilma 1005 1205
FEMA 1539DR 2004 Hurricane Charley 0804 0205Summary Manage survey collect reduction and disposal of debris

Contract Value Wilma 538981 CY Recovered 8 Reduced 46 937 CY
Charley 6103457 CY Recovered Sr Reduced 343509 CY

Client Virginia Peninsulas Public Services AuthorityAddress 475 McLaws Circle Ste 3B Williamsburg VA 23185
Contact Stephen B Geissler PE Executive Director 757 2599850

Fax 757 2599855
Project FEMA 1491DR2003 Hurricane sabe 0903 0404Summary Manage survey collect reduction and dispose of approximately19 Million cubic yards of debris
Entities City of Newport News James City County City of Poquoson York CountyContract Value 23941641 CY Recovered 8 Reduced 1715593 CY

Client Southeastern Public Service Authority
Address 723 Woodlake Dr Chesapeake VA 23320
Contact Steve Coomer CPPB Purchasing Administrator 757 4204700

Project
Fax 757 9614159
FEMA 1491DR 2003 Hurricane sabe 0903 0404Summary Manage survey collect reduction and dispose of approximately225 Million cubic yards of debris

Entities City of Nortolk Isle of Wight City City of Suffolk Southampton CityCity of Virginia Beach
Contract Value 19313624 CY Recovered Reduced 2206113 CY
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CrowderGulf
RFP Disaster Debris Removal Services

Lauderdale by the Sea FL

Technical

Overview of Services
CrowderGulf is committed to providing all labor materials and equipment to complete and deliver full

Emergency Response and Recovery Services This will include at a minimum the following services as

directed by the Client
1 Annual or biannual predisaster debris management planning critiques planning assistance and

training
2 Emergency clearance of debris from public streets and rightsofway for access by emergency

personnel Provide separate crews for FHWAER roads

3 Permitting clearing andor removing disaster related debris from the public rightsofway
streets roads canals lakes ponds and waterways

4 Providing at least one or more if needed hot spot crews to respond to urgent requirements as

directed by the Client The crews will be available within 24 hours after NTP and will consist of

equipment and crew required by the Client

5 Debris separation ie vegetative CD recyclable debris white goods and hazardous waste
and reduction of eligible organic debris using tub grinding or air curtain incineration in

accordance with all applicable laws and regulations
6 Management and operation of debris reduction sites to accept process reduce andor dispose

of eligible disasterrelated debris Contractor shall assist the Client in identifying and selecting
appropriate Debris Management Sites DMS to be utilized as debris staging and processing
locations

7 If specifically requested and authorized by the Client implementing and operating of a Rightof
Entry ROE program to affect clearance and removal of eligible applicantFEMA approved
debris from private property CrowderGulf will manage the ROE program by assisting with the

obtaining categorizing and recording of each ROE application and its successful completion
8 Conduct eligible demolition removal transport and disposal of asbestos and nonasbestos

laden structures as directed by the Client

9 Tree trimming in accordance with American National Standard ANSI A300 eligible and

applicantFEMA approved of tree topping tree removal stump grinding grubbing clearing
hauling and disposal

10 If speccally requested and authorized by the Client demolition and removal of eligible and

FEMA approved condemned structures and buildings that pose a threat topublic safety
11 Providing all permits and services for the containment cleanup removal transportation

storage testing treatment andor disposal of hazardous materials and wastes including
industrial materials white goods biohazards animal carcasses abandoned vehicles and

abandoned or derelict vessels
12 Removal of sand silt sludge and rock from roads bridges streets rightsofway canals

retention ponds drain wells pump stations control structures and associated drainage

structures screening material to segregate material and transporting material to designated
disposal sites

13 Accurate verifiable documentation of each load of debris along with daily reports ofall loads and

work performed with provisions for inspection by the Client Additional reports can be

customized to the Clientsneeds

14 All staging areas work areas and DMS will be left in a clean and neat condition andor restored

to their original condition as may be required
15 Cleaning and opening of enclosed drainage systems designated by the Client

16 Use of side scan sonar to locate and remove sunken marine debris from waterways as

requested by the Client
17 Providing roll off containers for citizen drop offs at Clientsrequest
18 Providing generators to Client if requested
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CrowderGulf
RFP Disaster Debris Removal Services

Lauderdale by the Sea FL

19 Providing a manned hot line for citizens if requested by the Client
20 Providing a timely resolution to all citizens damage claims as a result of CrowderGulfs

operations
21 Providing crushed bagged ice for public distribution per Client request
22 Providing drinking water for public distribution per Client request
23 Returning all areas damaged due to Contractors operations back to their original condition All

damages to pavement sidewalk curbs or any other infrastructure will be repaired or restored to

the satisfaction of the Client
24 Performing all additional logistics activities as requested by Client
25 Performing other disaster response and recovery activities as necessary and as specifically

authorized by the Client

Debris Removal Proaram Standards CrowderGulf shall conduct all debris operations outlined in

this proposal to meet the program standards provided for in the FEMA 325 Debris Management
Guide In addition CrowderGulf will conduct all debris related operations in accordance with all
applicable federal state and local laws rules andlor regulations

Debris Manayement Sites DMSakaTDSRS As evident in our managerial capabilities and

supported in our past performance CrowderGulf is very experienced in establishing and operating
temporary debris disposal sites Debris Management Sites DMS The scope of the disaster and
resultant damage will determine the number of sites required All other costs associated with the

preparation operation and restoration of debris management sites will be included in CrowderGulf

pricing structure for the contract Upon award of a contract CrowderGulf will meet with the Clients
officials to assess and layout site plans for the sites the Client has selected If sites have not been
selected CrowderGulf will help the Client identify potential DMS

Workin4 Hours Debris will be collected and loaded during visible daylight hours seven 7 days per
week With the approval of the Client debris reduction at the DMS will at our discretion and as

required take place on a twentyfour 24 hoursseven 7 days a week basis

Saecialty Debris CrowderGulfs supervisory personnel are experienced in identifying and assessing
potential problems imposed by specialty debris including hazardous materials and waste bio
hazardous wastes dead animals and hazardous stumps If removal and disposal is beyond the area

of our expertise we will use Gamer Environmental Services a highly qualified and licensed Hazmat
contractor to remove and dispose of any such materials

Public Relations If requested we will provide a Public Relations Manager to assist the Client with
the dissemination of information to keep the public informed about ongoing debris recovery efforts
and community participation in those efforts We also have an AudioVisual Producer on staff to
assist with formal presentations

Debris Load Tickets for each truckload of debris hauled The key features of financial

accountability are maintained throughout the contract process using a system ofchecks and balances

that is tied directly to the Truck Capacity Certification form The data collection and accounting
system is fully explained in Plan 8 of our Disaster Debris Management Plan that is found in this
section ofthis proposal
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Disaster Debris Management Plan
he amount of damage that occurs during a natural disaster varies as do the needs to restore the

affected areas CrowderGulfs basic Debris Management Plan is flexible and set up so that it may beadapted to the specific requirements of the contract and the scope of the disaster Our Plan establishes
an early appraisal of disaster damage moves trained and welte uishortest time possible and follows adisasterspecific plan This asuees thatspersonneland equipment
are mobilized and utilized to remove and reduce debris in the most efficient and effective manner with
the least possible impact to the citizens of the community
CrowderGulfs Management Plan uses the concept of a Circle of Plans to describe our debrismanagement components The Circle of Plans is called Disaster Debris Management Plan DDMP
and is made up of eight 8 interrelated plans Plan 4 Safety and Plan 6 Quality Control are depicteddifferentt on the Circle of Plans dia ram below to illustrate and em hasize that these two com onentsare present in every aspect ofour operation from beainnina to end of the oroiect

Plan 1

mod Response

Plan 8 Plan 2
Documentation Operational

Support

Plan 7

Subcontracto
Policy

Plan 3

Mobilization

Plan 4

Operations

The DDMP is used to depict CrowderGulfs approach to disaster incident response when there is minimaltime for preparation as well as on potential threats that afford days of advanced preparationCrowderGulfs technical approach to debris management is encompassed in these interrelated Plans andwill be comprehensively used whenever CrowderGulf is selected to pertorm contracted debris tasks

A complete set ofplans can be made available upon request
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Experience
EXHIBIT 1

t

7G53i1G E Cmsietzroetis

Caunty of San ernardireo Ca E ar reo

i 5tP P aii ri1rCSeFtr GFS1 31 FitiR G fly 7 1ir rs l F Y Deg ii ti i 4entJvai trCSSIns3 ridlavriul tsal ni fii0u rt tcde Jriiesteutces Sark Beetle from
vVr9r0F t7 rdLc p 7 p2rCf S Ji1CC4tar 1 L IP E G lC2imnPljs7fiEt dnd t1 aVeCUiptneilt
anC CI 9t e ti ci L i d itid dtSaiat SitPS Contract

USACE Mobile GitriCt Pensacola Florida i0tf03
Ash Brit seas to k d utircrtia randertNJr aid e e areJfb5aandLned residentialdevettings wort ronslstiof the taardang up cf rind and dmrs d srJnei5electrical and eatersv9ce andpropeltymaintenanceartvtiesThe contract was valued at S355487

USACE Mobile Gistrict Ft Packer ALiGSfZC2i

This CantraCt aSa 3 yea n ei C fdi7 ctin Csi art rrt ir5i5ted of rlP demolition OftvPravoodoo concrete and steelstrrrtures The sapeincluded tend based Pain mitigation dematitlan remodalrecvctin of materials dispasal and site restoratian The cintact rtes valued atSb9875400

USACE Mobile District Ft Rucker AL t011191

This contract ias a dear ineini quantity demotonccatbkerf4rnsisted of tedemolition of 4VVVtl erawooden concrete and sleet structures The scape included lead based pain mitigation demolition removalrecycling of materials dispasai and site restoration The contract was saued at 52243434x

NAVFAC Cantracts Cherry Point MCAS C UST emova 11f18i
AshBritt campteted tleirstatation f22 ASTs afd the remr3va of 2btSTstN4rk consisted at contaminated soilremoval and disposal contaminated groundwater removal and disposal ptacemert of cancrete pads and
insattatien of tank menitaring systems The contract rdas valued at 57358i600

Directorate of Contraciirrg Ft ackson SC 10e1x8i
AshBrittcaputed the demolition of fdenr3li eratuildinsat Ft acksonTIerrark cansisted of asbestos
abatement recycling of materials lead based paint abatement demotitian remove disposat and site restorationThe contractras valued at 344p7flGD

AOIC Faciltities Sepport Cherry PurtMCAS t1C fE3i1 y98

AshBritt computed the demolition of 15 buildings and one 15minion gallon above grrildstoragr tank ASTI Workronsitedof demolition remavat recycling of materials hauling and disposal The contract was valued at
31500000

USACE Mobile District Ft Rucker AL G2l1y8i

AshBritt ryas tasked with the remoat of one oie UndergrcandStorage Tank UST anal the instattatian of 3 above
ground storage tanks ASTI with piping Wark cansisted of contaminated snit removat and disposal contaminatedgroundseater removal and disposal placement of concretelads and instaltatian cif tank monitorin sy5ems The
contractnasvalued at 538183900
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EXH161T2
Hurricane Debris Management 2011

TOWNS CURRENT
CONTRACT WfrHGRUBeS

ContractTerm
g O a to D

Fke ComapNSOn Grubbs
R 30108 24 12 6 20 086202013 S3010R3013

vs Crowtler

Labor CategoryPersonnel Hourly labor Rate

Operations Manager Superintendent with celiphone and

a z z 1
try

pickup

ranking 3
65

3

65 60 65
Crew foreman Supervisorwith cellphone and pickup 65

2 1

ranking 2

65
q

55 48 55
Tree Climber with Chainsaw and gear

2 1

ranking
95

q

145

1

95 90 95
Laborer and chainsaw 3 1

ranking
NA

2

32

4

35 32 31
Laborer with small tools Traffice Control orFlag person 30

3 1

ranking 3

35

4

31 28 31
Safety or QC Manager with Pickup Trudc

2 1

ranking
80

2

NA
1

55 S0 40
Clerical q 2

35 34 45 35
Administrative Assistant

ranking 1 2 3 q
45

NA
HEAVY EQUIPMENT Operators InchMed perhr

Equipment TransportwTractor
ranking 3 4 1 1

Haul Vehicles sire ortype perhour
115 Nq 90

Dump Truck 10 to 15 CY
ranking Z 4 2 1

ranking
50

2

75

3

50 45 60

Dump Truck 16 to 20 CY
4 1

ranking
70

2

90

4

95 63 85
Trailor DumpwTractor 30 to 40 CY

3 1
80 105 100 72

Trailor DumpwTractor41 to 50 CY
ranking 1 q 3 2

120 105 90

Trailor DumpwTYactor 51 to 60 CY
ranking 1 4 3 2

135 110 gp

Trailor DumpwTractor61 to 70 CY
ranking 1 4 3 2

95 150 115 110

Transportation Vehicles sizeortype perday

Pickup Truck 1 Ton
ranking 4 1 3 2

175 45 75 60
Time andMaterialsPushSevices ClnlyHeavy Equipment
size or type perhour Operators Included

Skid Steer Loader Bobcat
ranking 3 q 1 1

65 NA 60
Dozer Cat D4

ranking 3 4 2 1
105 130 100 70 100

DozerCatD6
ranking 3 q 1 2

140 145 120 125 120
DozerCat DS

ranking 1 q 3 2
165 NA 200 170 220

TractorwBoxBlade SOHp
ranking 1 3 3 2

3S 5p S50 45 50
Motor Grader Cat 1206

ranking 3 q 2 1
120 169 110 95 110

Crane 30 Ton
ranking 2 4 2 1

170 182 170 150
BucketTruck Up to 50 reach

ranking 1 q 3 2
130 175 140 135 1q0

Water Truck 2000 Gallon
ranking 1 3 4 2

ranking
65

1 3

100 70 100

Stump Grinder Vermeer 252
2 4

85 130 120 NA

Total Chrerep Ranking 56 85 66
12 Higher 3 Lower

s Grubbs is theTownscurrent contractor


