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SUBJECT TITLE PARKING SYSTEM DEBT

EXPLANATION In October 2005 the Town borrowed2000000 at395compounded monthly from SunTrust BankThe note is secured by the pledge of and lien on pazking meter fees fines and nonad valorem revenues if a shortfall inparking revenues would not be sufficient to make the loan payment The maturity date is September 30 2020
Our remaining annual principal payments aze approximately 146000 our annual interest payments aze approximately31000 These payments aze made from the Parking Fund

As ofMay 3 the payoffamount of the loan is as follows

139696527 Principal
11222390 Prepayment fee
490490 Interest
151409407 Total

The prepayment fee language is fairly standazd in the industry and is designed to compensate the bank for its losses when itis unable to earn a comparable rate of return on its money The fee is based on the present value of the loan balance and thedifference between the original loan reference rate and the current reference rate at the time it is paid off The prepaymentfee is higher in times of declining rates Since we aze at the lowest prime interest rates in modern history the prepaymentpenalty is high right now If we paid off the loan eazly we would recover the prepayment penalty in 2 2 years byavoiding future interest payments We approached SunTrust Bank about reducing the amount of the prepayment fee and theyare considering the request but no final decision had been made at the time this memo was written

The parking fund does not have sufficient funds to pay off the loan the fund balance as of9302010was127868 To payoffthe loan the Commission would have to approve the use ofanother funding source Since Capital Funds are designatedfor future projects that really only leaves the General Fund as a possible sources of funds As of September 30 2010 theGeneral Fund had undesignated reserves of 3 million which the Commission could use to pay off the loan However thiswould reduce the General Fund reserves by 50 to 15million And as was discussed at the March meeting paying offtheloan would free up 177000 in the Pazking Fund annually that could be used to pay back the General Fund over a 9 yeazperiod of time Were we to do this those General Fund monies would not be available to finance the Master Plan capitalprojects the Commission will be considering later this yeaz nor the economic revitalization programs and functions we havealso discussed

Another option would be to get competitive quotes to refinance the current loan balance for the remainder of the current termHowever the Town would still be subject to the prepayment fee unless SunTrust agrees to reduce it While we have nothad time to obtain formal quotes an informal quote was recently provided at a little more than3 interest The savings fromthe refinancing over the remaining term of the existing loan would be50000 short ofoffsetting the prepaymentpenalty
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A fourth option is to try to refinance the loan through Sun Trust with the provision that they not charge us the prepaymentpenalty on the existing loan

However before we pursue any ofthose options staff feels we need to get a handle on the costs that may need to be borne by
the Parking Fund over the next 35 years to expand parking ie on South Bougainvilla im rove siadditional pay stations etc and get a better feel for how the pay stations accepting credit cazds and increasedpazkmg ratesaffect Parking system revenues The latter may produce sufficient revenues to cover projected capital expenses

RECOMMENDATION Project parking fund capital expenses and parking egpansionimprovement costs for thenext35years monitor parking revenues

EXHIBITS
Loan amortization schedule
Loan prepayment language

Reviewed by Town Attorney
Yes No Town Manager Initials



EXHIBIT A

UNITED STATES OF AMERICA
STATE OF FLORIDA

TOWN OF LAUDERDALEBYTHESEA
PROMISSORY NOTE SERIES 2005B

Interest Rate Maturit Date Dated Date

395 September 30 2020 October 12 2005

REGISTERED OWNER SUNTRUST BANK

PRINCIPAL AMOUNT TWO MILLION DOLLARS2000000

KNOW ALL MEN BY THESE PRESENTS that the Town ofLauderdaleByTheSea amunicipal corporation of the State ofFlorida hereinafter called the Town for value receivedhereby promises to pay to the Registered Owner identified above or to registered assigns or le al
representatives but solely from the revenues hereinafter mentioned on the dates hereinafter
provided the Principal Amount identified above and to pay solely from such revenues interest onthe Principal Amount remaining unpaid from time to time at the interest rate per annum set forth
herein the NoteRate until the entire Principal Amount has been repaid Principal ofand interest
on this Note will be paid by bank wire check draft or bank transfer delivered to the RegisteredOwner hereofat such address as may beprovided in writing by the Registered Owner to the Town nolater than the close of business on the fifth Business Day as defined in the hereinafter described
Resolution next preceding each interest payment date the Record Date Interest on this Noteshall be calculated on the basis ofa 360 day year consisting oftwelve thirty day months

Payments ofaccrued interest will be due on the last dayofeach March June Septemberand
December beginning December 31 2005 Payments ofprincipal on this Note will be due on the last
day ofeach March June September and December in accordance with the following schedule

PAYMENT DATE PRINCIPAL AMOUNT PAYMENT DATE PRINCIPAL AMOUNT
DUE DUE

December 31 2005 2694834 December 31 2007 2656654March 31 2006 2480056 March 31 2008 2682888June 30 2006 2504547 June 30 2008 2709382September 30 2006 2529279 September 30 2008 2736137

December 31 2006 2554256 December 31 2008 2763156March 31 2007 2579479 March 31 2009 2790442June 30 2007 2604952 June 30 2009 2817998September 30 2007 2630676 September 30 2009 2845826
W80362912
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PAYMENT DATE PRINCIPAL AMOUNT
DUE

PAYMENT DATE PRINCIPAL AMOUNT
DUE

December 31 2009 2873928 December 31 2015 3638302
March 31 2010 2902308 March 31 2016 3674231June 30 2010 2930968 June 30 2016 3710514
September 30 2010 2959912 September 30 2016 3747155

December312010 2989141 December 312016u 37g4158March 31 2011 3018659 March 31 2017 3821527June 30 2011 3048468 June 30 2017 38 59264
September 30 2011 3078571 September 30 2017 3897375

December 31 2011
March 31 2012

June 30 2012

September 30 2012

December 31 2012
March 31 2013
June 30 2013

September 30 2013

December 31 2013
March 31 2014

June 30 2014

September 30 2014

December 31 2014
March 31 2015

June 30 2015

September 30 2015

3108972 December 31 2017 3935861
3139673 March 31 2018 3974728
3170678 June 30 2018 4013978
3201988 September 30 2018 4053616

3233608 December 31 2018 4093646
3265540 March 31 2019 4134070
3297787 June 30 2019 4174894
3330353 September 30 2019 4216121

3363240 December 31 2019 4257756
3396452 March 31 2020 4299801
3429992 June 30 2020 4342262
3463863 September 30 2020 4385174

3498069 a

3532612
3567497
3602726

Each date when principal andor interest on this Note is due is a Payment Date If anyPayment Date is not aBusiness Day the payment otherwise due on such Payment Date shall be due
on the next succeeding Business Day but interest shall continue to accrue until the date suchinterest
is actually paid

Any payment ofprincipal hereofor interest hereon not paid when due shall bear interest from
the due date until paid at the maximum rate permitted bylaw

This Note is issued in the principal amountof2000000to finance the Project as defined in
the Resolution pursuant to the authority ofand in full compliance with the Constitution and laws of
the State ofFlorida including particularly Article VIII Section 2 ofthe Constitution ofthe State of
W80362912 A2



This Note shall beand have all the qualities and incidentsofnegotiable instruments under the
law merchant and the Uniform Commercial Code ofthe State ofFlorida subject to the provisions for

registration oftransfer contained herein and in the Resolution

It is further agreed between the Town and the Registered Owner ofthis Note that this Note
and the indebtedness evidenced hereby shall not constitute a lien upon the Proj ect or any other real or

tangible personal property ofor in the Town Neither the members ofthe governing body ofthe
Town nor any person executing the Note shall be liable personally on the Note by reason of its
issuance

I Upon twoBusiness Days prior written notice to the Registered Ownerthe Town maynrenav

amounts owing under the Note at any time and from time to time Such prepayment notice shall

specify the amount of the prepayment which is to be applied In the event of prepayment while
SunTrust Bank theBank is the Holder ofthe Note the Town may be required to pay the Bank an

additional fee determined in the mannerprovided below to compensate the Bank for all losses costs
and expenses incurred in connection with such prepayment The fee shall be equal to the present
value ofthe difference between 1 the amount that would have been realized by the Bank on the
prepaid amount for the remaining term ofthe loan at the Federal ReserveH15 Statistical
Release rate for fixedratepayers in interest rate swaps for a term corresponding to the term ofthe
Note interpolated to the nearest month ifnecessary that was in effect three 3Business Daysprior
to the origination date of the Note and 2 the amount that would be realized by the Bank by
reinvesting such prepaid funds for Xhe remaining term of the loan at the Federal Reserve H15
Statistical Release rate for fixedratelayers in interest rate swaps interpolated to the nearest month
as released three 3 Business Days prior to the loan repayment date both discounted at the same
interest rate utilized in determining the applicable amount in2 Should the present value have no

value or anegative value the Town may repay with no additional fee Should the Federal Reserve no

longer release rates for fixedratepayers in interest rate swaps the Bankmay substitute the Federal
Reserve H15Statistical Release with another similar index The Bank shall provide the Townwith a

written statement explaining the calculation ofthe premium due which statement shall in absence of
manifest error be conclusive and binding

Partial prepayments may be made subject to a prepayment charge based upon the same
calculationmethodology described above Any partial prepayment shall be applied to installments of
principal in the inverse order ofmaturity and shall not postpone the due dates of or relieve the
amounts of any scheduled installment payments due hereunder Any amounts repaid hereunder may

l not bereborrowed

This Notemay beassigned by the ownerofthis Note or any assignee orsuccessorininterest
thereto Such assignment shall only be effective and the Town obligated to pay such assignee upon
delivery to the Clerk at the address set forth below of a written instrument or instruments of
assignment in the form provided herein duly executed by the owner of this Note or by his
attorneyinfactor legal representative containing written instructions as to the details ofassignment
ofthis Note along with the social security number or federal employer identification number ofsuch
assignee In all cases ofan assignment of this Note the Town shall at the earliest practical time in
accordance with the provisions ofthe Resolution enter the change ofownership in the registration
books provided however the written notice ofassignment must be received by the Clerk no later
W80362912 A5


