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COMMISSION WORKSHOP APRIL 5 2010

SUBJECT TITLE The University of Miami School of Architectures2011 Community Design
Project

EXPLANATION As a result ofElizabethPlaterZyberks visit to LauderdaleByTheSealast month the Town

has been offered the opportunity to be the subject of the University ofMiami School ofArchitecturesAnnual

Community Design Project This program is an interdisciplinary workshop that combines the School of

Architectures expertise in livable community planning and design with their master program in Urban Real

Estate Development

The focus ofthe 2011 LauderdaleByTheSeaProject would be the revitalization ofthe AlAcorridor from Pine

Avenue to Palm Avenue and Commercial Boulevard from the Intracoastal Bridge to the ocean As part ofthe

AIA corridor evaluation there will be specific evaluation of the two anchor hotel sites on the north and south

ends ofAIA In addition the group will provide rendering ofpossible facade improvements oftwo small hotels

along AIA The Project will analyze our Code and compare its requirements to the realities of the market to

determine what could feasible to be built

Building on all of the work the Town has already done in our Master Plan and Strategic Plan processes the

tentative plan is for the workshop to kick offadaylong community workshop on Saturday May 14 2011 with

work continuing in the community on May 16x 1 T and 18 fmalizing in apublic presentation in Jarvis Hall on

Thursday evening May 19x Jarvis Hall will be used by the University team during that entire periodof time and

the public would be welcome to observe their work

The school would involve in the workshop over 30 architecture real estate urban design and hotel industry
professionals in analyzing and design solutions to improve the economic vitality and appearance ofAlA and

Commercial Boulevard The result ofthe workshop will place a strong emphasis ofthe real estate and economic

feasibility of the designs that are created Approximately one month later a detailed written report and more

detailed designs would be provided to the Town

The cost to the Town would be between 15000 and 18000 in professional fees to the University ofMiami

The Town expenses will include providing lunches to the team while at work and providing our Traffic

Engineering Consultant to assist in the design discussions to ensure the feasibility ofthe recommendations from

the Florida Department ofTransportations FOOT prospective

In all ofthe work that has been done so far there has been little focus on AlA and this project will move us much

closer in defming what the Town could reasonably do with AlAand in the Commercial Business District

RECOMMENDATION Ibelieve this is an outstanding opportunity for the Town and recommend that we go

forward with it Funds are available in the budget in the Community Visioning account to cover these costs
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